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Pabouas nmporpamma IUCHUIUIMHBI pa3paboTaHa B COOTBETCTBHH C:

- (enepaIbHBIM TOCYJIAPCTBEHHBIM O0pa30BaTENbHBIM CTAHJAPTOM BBICILIETO
oOpa3zoBanus 1no HampabiieHuto noarotoBku 38.03.01 DxoHomuka (ypoBeHb Oaka-
JaBpuara), yTBEPKACHHBIN MpukazoM MuHucTepcTBa oOpa3oBaHus U Hayku P® ot
12 nosiOps 2015 r. No 1327 «OO6 yTBepxkaeHuu ¢eaepaibHOTO rocy/1apCTBEHHOTO
00pa30BaTeIbHOr0 CTaHAApTa BHICHIEr0 0Opa30BaHUs 10 HAIPABJICHUIO MOATOTOBKHU
38.03.01 DxoHomuKa (ypoBeHb OakajgaBpuaTa)»

- y4eOHbIM IUIaHOM (OYHOM, 3a04HOM (opM OOydeHHs) MO HaIpPaBICHUIO
noarotoBku 38.03.01 DxoHOMHUKA.

Agtop CrykanoBa Mpuna [leTpoBHa JIOKTOP YIKOHOMHUYECKUX HAYK, IIpodeccop
kadenpsl MeHeKMEHTa U YKOHOMHUKHU

(vkazamo PUO, yuenyio cmenens, yuenoe 36amnue unu O0IHCHOCHD)

[Iporpamma ono0peHa Ha 3acenanuu Kadeapbl MeHEeIHKMEHTa U IKOHOMHKH
(mpotokoa Ne 10 ot 16.05.2020).




1. IlepeyeHb MIAaHUPYEMBIX Pe3yJIbTATOB 00y4eHHsI, COOTHECEHHBIX € IJIa-
HUPYEeMbIMH Ppe3yJbTATAMHM OCBOeHHMSI oOpa3oBaTenbHOil mporpammbl (Lleaun
OCBOCHUSI TUCHUIIHHBI)

Heap nucuumnuubl «CTpaTernyeckuii MEHEIKMEHT» - (OpMHpOBaHUE y 00y-
YaIOUIMXCSl KOMILJIEKCHBIX 3HAHMM B 00JAcCTH TEOPUU M MPAKTUKH CTPATETUYECKOTO
MEHE/)KMEHTA, 4 TaKK€ HABBIKOB NPUMEHEHUS WHCTPYMEHTApUs CTPATErMYECKOTO
MEHEI)KMEHTA.

3agaum TUCUMIIMHBI:

- O3HAKOMUTb C COBPEMEHHBIMU IIOAXOJAaMU U TEHACHUMSIMH B 00JaCTH
CTPAaTErn4eCKOr0 MEHEKMEHTA;

- U3yYUTh OCHOBHBIE KOHLIECTIIIMM U MOJEIIA CTPATETMYECKOI0 MEHEIPKMEHTA;

- I3Y4YUTh MOJEIIA CTPATETMYECKOIO aHAJIN3a BHEIIHEW U BHYTPEHHEN Cpe.ibl;

- HAYYUTHCS IPOBOJUTH aHAIU3 IPEUMYILECTB U HETOCTATKOB IPUMEHEHUS pe-
CYpPCHOT'O M PBIHOYHOT'O ITOAX0/A B CTPATErHYECKOM YIIPABICHUHU OpraHU3aluen;

- c(hopMHUpOBaTh HABBIKK MTPUMEHEHHUSI METOIOB CTPATETHYECKOTO aHaJIN3a;

- IpUoOpecTH yMEeHUs pa3pabOTKU CTpaTEruii pa3BUTHS OpraHU3aLUu;

- chopMupOBaTh HaBBIKU OLIEHKU 3()(PEKTUBHOCTHU CTPATETUU OPraHU3ALINH.

1.2. Komnereniuu o0y4Jaroierocsi, popMupyeMbie B Pe3yJIbTaTE OCBOCHUA auc-
LNANHDBI

= B pesynbrare u3ydeHus yueOHOM JUCIUIUIMHBI 00yJaromuecs
§ JOJIKHBI:
o = Copepxanue
§ E KOMIIETEHIIUU
= (unm ee yacTH) 3HaTh YMers Bnaners
g
I1K-4 | cnocoGHOCTBIO HA | - OCHOBHBIE YPOBHH | - IPUMEHATD | - HaBBIKAMM IIOUC-
OCHOBE OIMCAHUS | U BUIBl CTPATETui; | METOMAbI Ka, cbopa U CHH-
HKOHOMHUYECKUX TIPUHIUITBL CTPaTETHYeCcKOro Te3a SKOHOMHUYE-
IPOLIECCOB U | CTPaTeruyecKoro MEHEJDKMEHTa JUIsl | CKOH HMH(pOopMaIuu
SBJICHUA CTPOUTH | MEHEKMEHTA; UCCIIeI0BaHHSA TSt TPUHATHS
CTaHJApPTHbIE - JTambl pa3paboTKu | OU3HEC-Cpeabl B3BEILLICHHBIX
TEOpPETUYECKUe U | U peanu3ayy | OpraHu3aluu B | yIIpaBJIeHYECKUX
SKOHOMETPUYECKH | CTpATETHi LeNIX  NPUHATUA | pEUICHUN;
e MOJIEH, | KOMITAaHUU; 3¢ EKTUBHBIX - HaBBIKAMU HCCIIE-
aHaM3UpoBaTh W | - METO/bI U | YIPaBICHUECKUX JIOBaHUSI OCHOBHBIX
COJIepKATEIBHO WHCTPYMEHTHI peleHHIA; PBIHOYHBIX o-
UHTEPIPETUPOBAT | CTPATETHYECKOTO - (opMynaMpoBaTh | Ka3arenen Ui
b MOJTyYeHHBIE | MEHEKMEHTA, CTpaTerHuecKue OTIpeNleNIeHus]  TO-
pe3yJIbTaTh IpPUMEHSEMbIE Ul | LIEHHOCTH U | JIO)KEHUs] OpraHu-
pa3paboTku, OTIpENIeNIATh 3allMU Ha PHIHKE;
peanu3anuu U | CTpaTernyeckue - HaBbIKAMM MIPHU-
KOPPEKTHPOBKHU MIPEUMYIIECTBA HATHS 1 000CHOBA-
CTpaTerui KOMITaHUHU JUId | HUSL ~ CTpaTeruye-
OpraHu3aINy; TIPUHATHS CKUX pelIeHuil Ha
000CHOBAHHBIX OCHOBE  aHajM3a
yIpaBIEHYECKUX NEPBUYHON M BTO-




peleHui;

pUYHOM HKOHOMH-

- WCIIOJIb30BATh | YECKOW M yIIpaB-
METOBI JIEHYECKOU
YIPaBJIEHYECKOTO U | HH)OPMALIUH.
SKOHOMHYECKOTO
aHamM3a IS
onpeeIeHus
CTpATErUYECKUX
HaIlpaBJICHUN
pa3BUTHS
OpraHM3aluK
[IK- | ciocoOGHOCTBIO - METOIMYECKHUH | - O00OCHOBaTh M | - METOJAMH BBIOO-
11 KPUTUYECKH MHCTPYMEHTAPUH, pa3paboraThb pa cTpaTern4ecKux
OLIEHHTH UCIIONIB3YEMBI  IPH | CTPATErUIo ¥ | aJbTEPHATHB;
TpejIaraeMbie aHanuse OPraHM3aluOHHBIE 5
BapHAHTEI CTPaTErM4eCKUX CTPYKTYpBI - MCTOZMKON  pa3-
YIPaBJIEHYECKUX | AIbTEPHATHB ¥ | yIpaBJICHHS pa60TKHV AOJTO-
peneHuit U | BLIOOpE CTpATeruy; - | OpraHu3aluei, CpotHON
pa3paborarhb U | TEOPETUYECKUE, TI03BOJISIOINE CTpaTernu moBeie-
000CHOBATH METOJIOJIOTMYECKUE U | JOCTUTHYTh HUA - OpraHu3alliy,
IPEUIOKEHHUS 110 | KOHLENTYalbHBIE CTOSIIIIMX nepey | TO3BOJIAOMICH
ux OCHOBBI  TPHHATHS | HEH LIENE; YUUTBIBATE - M3Me-
COBEPIIIEHCTBOBAH | CTPATETHYECKUX - HCHIS BO BHEILIHCH
MI0 C  y4YeTOM | YIPaBJIEHYECKHX kBanuduuposann | “PEIC;
KPUTEPHEB PEILECHUI; 0 (opmynupoBaTh | HABLIKAMIL
COLMANBHO- - KJIACCHYECKHE | MHUCCHIO, CTpATermecKoro
5KOHOMMYECKOM MOJIENH ¥ | CTpaTernvecKue MAaHUpOBAHMA B
5 (EKTUBHOCTH, | HHCTPYMEHTHI HeTM M SANAMH | oo
PHCKOB ¥ | CTPATErUYECKOrO OpraHM3allumg; CTpaTermecKux
BO3MOKHBIX yIpaBJIEHHUS; - paspalateBath | o
COLMAIILHO- - CHCTEMY | CTPATErHYECKUE
SKOHOMHYECKHX HOIEPKKU IUIaHbI,
OCJIEACTBUIM HOPHHATHUS IPOTrPaMMBl,
YIPaBJIEHUECKUX IPOEKTHI u
peuieHuin U | OCYLIECTBIATH
TEXHOJIOTHH KOHTPOJb 3a HX
CTpPATErnYeCcKOro peanusanueii
yIpaBJIeHHs

2. Mecto nucuuninnbl B ctpykrype OITOII
Jucunminaa «CTpaTern4eckuii MEHEI)KMEHT» pealiu3yeTcsl B paMKax BapHa-

THBHOM YacTH Y4eOHOTO IIJIaHa 00YYArOITUXCS OYHOM U 3a09HOU (PopM O0ydCHHUS.

TEOPUsD?,

nepcoHanom», «MapKkeTuHI».

«Opranunzanus

IMPOU3BOACTBAY,

JIist m3ydeHus: TUCHUTUIMHBI HEOOXOIUMBI KOMIIETEHIIUU, (OpMUPYEMbIC B
XO0JIe OCBOCHHS CIEAYIONNX JUCIUIUIMH Y4YeOHOTrOo IIjIaHa:
«MeHeIKMEHT,

JuctuminHa «CtpaTernyeckuii MeHeDKMEHT» (OPMUPYET 3HAHUS, YMEHUS U
HABbIKH, IPUMEHEHUE KOTOPBIX HEOOXOAMMO ISl YCIELIHOTO MPOXOXKIEHUS Mpes-

JTUTUIOMHOM MTPaKTUKH U MOATOTOBKU BhiyCKHON KBaNM(PUKALIMOHHON paOOTHI.

5

«DKOHOMHYECKAA
«YnpasieHue



[Ipucrynas K U3y4eHUIO JUCITUIIINHBI, 00YyYIaIOMIUIACS JOJIKEH

3HamMb: TPUHITUIIBI U METOBI PeATU3aI[i OCHOBHBIX (DYHKITUI MEHEKMEHTA,

ymemby: TPUMEHITh 3KOHOMHYECKHE, COLMOJIOTUYECKUE, ICUXOJIOTHYECKHUE,
MaTeMaTUYECKUEe METOJbI JJIsl UCCIAETOBAHUS U OLEHKH BHEITHUX U OpPraHU3aIMOH-
HBIX SIBJICHUU U MPOLIECCOB;

61a0emb. HABBIKAMH pealii3allid OCHOBHBIX (PYHKIMM MEHEIKMEHTA, aHaJIU-
3a AESATEeIbHOCTU OPTaHU3allUH.

3. O0beM AUCHHUIITTHHBI

OO6m1as TpyA0€MKOCTb AUCITUIIIMHBI COCTABIIACT 5 3a4eTHHIX eauHull - 180 ya-
COB, 13 HUX

Cemectp | ®opma Pacnpenenenue yacos PIP, | ®opma
00yuenus | Jlekun | Jlabopa- | IIpaktuueckue | Camoctostenshas | KP, | koHTpoms

TOpPHBIE 3aHATUSA pabora KI1

3aHATHUA

7,8 OYHas 24 - 48 72 KP 3ay4er,
9K3aMeH
9,10 3a04yHas 10 - 10 147 KP 3a4er,
9K3aMEeH

4. Conepxxanue JMCUMILIMHBL, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3aesam)
OuvHasa popma 0by4eHun

Tema (paznen) Pacnipenenenue yacos Camo- dopmupy-
Jlexum | JlaGo- | [Ipaktuye- | CTOA- | €MBIE KOMIIE-
U patop- | CKHe 3aHsi- | TelbHas | TEHUUU (KOX)
HBIC THUS paborta
3aHsl-
TUs

Crparerusi: CYIIIHOCTb, 2 - 2 6 [1K-4
(GYHKIMH, BUIBIL. [MK-11
Crparernueckuii ~ MEHEIK- 2 - 2 6 I1K-4
MEHT U €T0 3Ha4YeHUE IS pas- IK-11
BUTHSI KOMITAHUH

Bunenue, MHUCCUS u 2 - 4 6 [1K-4
CTpaTErnyecKue e opra- [K-11
HU3ALHUU

Crparernyeckuii aHanms3 2 - 4 8 I1K-4
BHEIIHEN CPEJIbl [IK-11
Crparernyeckuii aHaJIn3 2 - 4 8 I1K-4
BHYTPEHHEMN CpeJIbl IK-11
KopnoparusHeie cTpateruu: 4 - 6 8 I1K-4
BHUJIbl U XapaKTEPUCTHUKA IIK-11
QOyHKIHUOHAJIbHBIE 2 - 6 6 [1K-4
CTpaTEruu: BUJIbl U XapaKTe- IK-11
PUCTHKA

Crparernueckuii BBIOOD. 2 - 6 6 I1K-4
Pa3paboTka cTparern ITK-11
Peanuzauus crpareruun 2 - 4 6 I1K-4




IIK-11

[loprdenpHpiii anamu3 au- 2 - 6 6 I1K-4
BepCUPUITUPOBAHHON IK-11
KOMITaHUU
VYnpaBnenue  crpareruue- 2 - 4 6 I1K-4
CKMMH U3MEHEHUSIMU IIK-11
3auer -
DK3aMeH 36
3ao4yHasa dopma 0byyeHus
Tema (paznemn) Pacnipenenenue yacos Camo- ®opmupy-
Jlexuum | JlaGo- | [Ipaktuye- | CTOA- | €MBIE KOMIIE-
u patop- | CKHe 3aHs- | TelIbHas | TEHLHUU (KOJ)
HBIC THUS paborta
3aHs-
THUS

Crparerus: CYIIHOCTb, - 1 10 I1K-4
GyHKIMHU, BUIBL. IIK-11
Crpaternueckuii MEHE K- 1 - 1 12 [1K-4
MEHT U €r0 3HA4YCHUE JIJIS pa3- [IK-11
BUTHSI KOMITAHUH
Bunenue, MUCCHS u 1 - 1 12 I1K-4
CTpaTeruyecKre e opra- IIK-11
HU3aIUuU
Crparernyeckuii aHaIu3 1 - - 12 I1K-4
BHEIIHEN CPEeJIbl [IK-11
Crparernyeckuit aHanIu3 1 - 1 12 [1K-4
BHYTPEHHEHN CpeJIbl IK-11
KopnoparuBHble cTpaTeruu: 1 - 1 16 I1K-4
BU/JbI U XapaKTEPUCTUKA [MK-11
@YHKIHNOHAJIBHbIE 1 - 1 16 I1K-4
CTPATETUH: BUJbI U XapaKTe- IK-11
pUCTHKA
Crparerudyeckuii BBIOOD. 1 - 1 13 I1K-4
Pa3paboTka ctpareru IK-11
Peanuzanus ctpareruu 1 - 1 12 [TK-4

ITK-11
[TopTdenbuplii ananusz 1u- 1 - 1 16 [TK-4
BepCUDUITTPOBAHHON IK-11
KOMIIaHUHU
VYrpasnenue  crpareruye- 1 - 1 16 I1K-4
CKUMU U3MEHEHUSIMU IIK-11
3auer 4
DK3aMeH 9

5. OOpa3oBare/ibHbIC TEXHOJOIMH, NMPHUMEHsieMble NPH OCBOCHHUM /UC-

IINITIJIMHBI




Meroauka mnpenoAaBaHusl JUCHUILUIMHBL M Pealu3alusi KOMIIETEHTHOCTHOIO
MOAX0JIa B M3JIOKEHUH U BOCHPUITUU Marepuala mpeaycMaTpUBaeT UCIOJIb30BaHUE
CJICTYIONTUX aKTUBHBIX U UHTEPAKTUBHBIX ()OPM MPOBEACHUS TPYITIOBBIX, HHIAUBUIY -
aNbHBIX, ayJUTOPHBIX 3aHSATUA B COUETAHUM C BHEAYJUTOPHOU pabOTON C IENbIO
dbopmupoBaHUs U pa3BUTUS NMPO(HECCUOHAIBHBIX HABBIKOB OOyYalOIIUXCs: Kehc-cTa-
JIA, CUTyallMOHHBIE U TPAKTUUECKUE 3aa4M, PEIICHUE TECTOB.

[To qucnumune « CTpaTernuecKuii MEHEHDKMEHT» J0JIs 3aHATHM, POBOIUMBIX
B UHTEPAKTUBHOM (popme coctarisieT 41,6% o1 006111ero yucia ay IuTOPHBIX 3aHsTHii:

Bun  3ama- | Tema 3ansaTus Komu- | IHTEepakTuBHAA dopmupy-
TUSA gectBo | opma eMble
4acoB KOMIIE-
TEHLIUH
(xon)
[Ip.3anstue | Ctpareruyeckuii aHamu3 4 CuryalluoOHHbBIE U I1K-4
BHEIIIHEN CpeJibl MPaKTUYECKUE 3a- IK-11
Jla4M, TECThI
IIp.3ansarue | CTpaTeruyeckui aHamu3 4 CutyauMoHHbIE U
BHYTpPEHHEN CpeJibl IIPaKTUYECKHUE 3a-
Jla4M, TECThI
IIp.3ansarne | KopnoparuBHbie 6 Ketic-cranu
CTpaTeruu: BUABI U Xa-
paKTepUCTHKA
[Ip.3ansarne | OyHKIUOHAIBHBIE 6 CutyanMoHHbIE U
CTpaTeruu: BUABI U Xa- MIPaKTUYECKUE 3a-
paKTepUCTHKA Jla4M, TECThI
[Ip.3anarue | CtpaTernyeckuii BHIOOD. 6 Keic-cranu
Pa3pabotka cTpaTteru
[Ip.3ansatue | Peanuzanus ctpareruu 4 CuryaluuoHHbBIE U
IIPAaKTHUYECKHUE 3a-
Jlaud, TECThI

6. YueOHO-MeTOAMYeCKOE o0ecneueHne CaMOCTOSATeIbHON PadoThI CTy/AeH-
TOB.

CamocrosiTenbHas padoTa OOyYarOMIMXCS MPETyCMOTPEHA y4eOHBIM ILJIAHOM
Mo TUCIUTUINHE B 00beMe 72 daca (ouHas opma oOydenwus) u 147 yacoB (3a04Has
dbopma oOyueHus).

TeMatnka caMOCTOATEIbHONW PAOOThI:

1. CymHOCTb CTpaTeruu, CTPaATErMuecKoro MiIaHupPOBaHUS U CTPATETUUECKOTO
MEHEIPKMEHTA.

2. «5I» cTpareruu I'. Musnioepra.

3. Uepapxus cTpaTeruii B Opranu3aiuu.

4. IIaTh 3aga4 cTparernyeckoro MenemkMenTa Tomrncona u CTpukieHaa.

5. OCHOBHBIE 3Talbl CTPATETUYECKOTO IpoIiecca.

6. CtpaTerndeckue pemeHus: CyIHOCTh U 0COOEHHOCTH.




7. Bugpl CTpaTerM4yecKUX pPEWICHUN: NPEANPUHUMATEIIbCKHUE, aJalTUBHbIC,
IUTAaHUPYIOLLHE.

8. PacrmipeenieHre MOJIHOMOYHI HA IPUHATUE CTPATETUYECKUX PEILICHUN.

9. OcobeHHOCTH CTpaTeruid sl pa3HbIX TUIIOB OpraHU3alUi.

10. ®opmupoBaHME CTPATETMYECKOTO BHUJCHUS, MHUCCHM W IEJIEBBIX IIO-
KazareJyei.

11. CocTaBasionue CTpaTernyecKoro BUJIEHUS U UX OCOOCHHOCTH.

12. Muccust ¢pupMbl U IPUHIUIIBI €€ POPMUPOBAHUSI.

13. OTpaxkeHre B MUCCUH U B IPUOPUTETAX CTPATETHUECKUX 1iesield GUpMbI HH-
TEPECOB CTEHKXOJIIEPOB (COOCTBEHHUKOB, MEHEIKEPOB, PAOOTHUKOB, OOIIECTBa,
notpeduTenei).

14. MeTomonoruueckue OCHOBBI (POPMHUPOBAHUS 1ieJell opraHu3anuu. Bumbi
uesnen u ux npuoputetHoctb. SMART — npuniumn.

15. IlpyHUHMNBI BEICTpAUBAHUS CTPATETUYECKON MUPAMU/IBI.

16. KoprmoparuBHasi ctparerusi, OW3HeC - cTparerus, (QpyHKIUOHAIbHAS
CTpaTerusi, onepalroHHasl CTPATETUs: CYITHOCTb U XapaKTEPUCTHUKHU.

17. DOTanoHHble CTpaTerny KOPIIOPATUBHOIO YPOBHS: CTPAaTErMy pOCTa, CTa-
OWJIM3alMK U COKpALCHUSI.

18. KonkypeHnTHsie cTparerun - Marpuna M.IToprepa.

19. KoHkypeHTHbIE cTpaTeruu: YyciaoBusi 3((PEKTUBHOIO MPUMEHEHUS
CTpaTeruu JHAEPCTBAa MO U3JepKKaM, AuddepeHuumanuu, G(OKyCHpOBaHUS U
CTPAaTETHH «3aCTPSBILETO HA MOJITYTH.

20. Prucku npoBeeHus CTpaTeruii peain3aluy KOHKYPEHTHBIX IPEUMYILECTB.

21. 3amac KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.

22. Ctpateruu OpoayKTa Ha pa3IMYHbIX Tanax >KU3HEHHOTO IIUKIIA.

23. llenu 1 3aaa4M CTPATETUUECKOTO aHAIM3a BHEIIHETO OKPY>KEHHUSI.

24. Drarbl CTPaTerH4ecKoro aHalun3a BHEIIHEN CpeJlbl KOMIIAHUU.

25. XapakTepuCTHKa U3MEHYMBOCTH MAaKpOCpEAbl OM3HECA.

26. Meronuka nposeaenus PEST — ananu3sa.

27. CucteMbl CTpaTernyeckoi nHpopMali B OpraHu3aluu.

28. BnusiHue ¢akTOpoB Makpocpeabl Ha JACJIOBbIE OpraHU3alluu Pa3IUdHOIO
npouiist 1eATeTbHOCTH.

29. KoHKypeHTHBII aHanu3 oTpaciu Ha ocHoBe Moaenu M.IToprepa.

30. OneHka NpuBIEKATEIbHOCTH OTPACIIH U JBUKYIIHAE CUJIBI €€ Pa3BUTHSL.

31 Onpenenenue 6usHec-nanamadra Gupmel. [lapamerpsr orpacinu u Kiroue-
BbIe ()aKTOPHI ycriexa.

32. Buasl KOHKYpEHTHON OOphObl. AHaNM3 KOHKYPEHTHOTO TOJIOKECHUS
(GbUpMBI B OTpaCIIH.

33. IlocTpoeHue KapThl CTPATErMYECKUX IPYIIT KOHKYPEHTOB B OTPACIIH.

34. 3aBHCUMOCTB CTPATETMYECKUX BO3MOKHOCTEHW OTPACIN OT CTAJINH )KU3HEH-
HOT'O IIUKJIA OTPACIIH U €€ CTPYKTYPUPOBAHHOCTH.

35. CereBast 5KOHOMHUKA KaK (akTop, ONpeAeNIIONINi KOHKYPEHTHBIE YCIOBUS
B OTpacCiu.

36. Llenu, npuHIUIIBI U METObI AHATIM3a BHYTPEHHEHN Cpelibl (PUPMBI.



37. MeTonbl ¥ MCTOYHUKH TPHOOPETEHHS yCTOWYMBBIX KOHKYPEHTHBIX TIpe-
UMYILIECTB.

38. Metoauka SWOT- ananusa.

39. KopHeBble KOMIETEHIIMN OU3HECA: COJIepKaHUe, MOJEIN HACHTU(PUKAINN
Y UCIIOJIb30BaHMUS.

40. buzHec- MOJIeTb U KOHKYPEHTOCIIOCOOHOCTh (DUPMBI.

41. dakTopsl KOHKYypeHTOCcTIOcOOHOCTH: 3P dekT MacmTada, r3hdekt pazmaxa,
b dexT oOyueHus.

42. Nuepcudukaius kak Gaxkrop oOpa3oBaHUsI KOHKYPEHTHBIX IPEUMYIIECTB.

43. llenouka co3nanus ueHHoctd M.IlopTepa, Kak UHCTPYMEHT CO3/IaHUSI KOH-
KYPEHTHBIX IPEUMYIIECTB.

44. bazoBble TEOPETUUECKHE MOJOKEHHSI MATPUIL] MOPT(ETHHOTO aHaIU3a.

45. lenu nopTdhenbHOTO aHAIH3a AUBEPCUPUITTPOBAHHON KOMITAHHH.

46. OreHka MHBECTULIMOHHOM mpuBjekaTeabHOCTH CBE ¢ momMoipio Marpuil
NopT(ebHOro aHaIu3a.

47. CpaBHUTENBHBIN aHAM3 MIPOYHOCTU OU3HECA C TIOMOIIBI0O MATPUYHOTO ME-
TOJA.

48. ®opMynupoBaHUE CTPATETUYECKOTO BBIOOpa: HAOOP anbTEpHATUB, KPUTE-
pHUU OLIEHKHU U BbIOODA.

49. bazoBble cTpaTeruueckue aabTepHATUBBI POCTa M BO3MOXKHBIE CTpaTeruye-
ckue pucku. Martpunia . Aucodada.

50. Beibop cTpareruu Ha ocHOBe MaTpullsl Tomrcona u CTpUKIeH a.

51. Crpareruueckuii BLIOOp ¥ KOPHEBBIE KOMIIETEHIIUU. TUTIOBBIE OIIMOKHU TIPH
BbIOOpE KOPIOPATUBHBIX U KOHKYPEHTHBIX CTPAaTEruil.

52. CormnacoBaHve M B3aUMOCBSA3b CTPATErvil KOPHOPATUBHOIO, JIEJIOBOrO U
(GyHKIIMOHATBHOTO YPOBHSI.

53. OcCHOBHBIE 3Tanbl PEATU3ALMH CTPATETMH U OOBEKTHI CTPATErMYECKHUX
n3MeHeHn. @OpMUpPOBaHKE MOJUTHUKHU U NOANEPKUBAIOIINAX CTPATETUM.

54. [Ipobniema pa3pbiBa MEXIY 3asBJICHHON CTpaTerueil u pe3yibTaTaMu.

55. UnctpymenThl oOecrieueHus: €AMHCTBA CTPATErMUeCKOM U ONepaluoOHHON
NEeSTENbHOCTH.

56. Konneniiuu TQM u ynipaBiienne 3¢ ()eKTUBHOCTBIO OH3HECA.

57. OueHka JOCTUKEHUS CTPATETUYECKUX 1ENIEN: TPUHUHUIIBI U METOJBI.

58. Iloka3aTenu Kak WHIUKATOPBI JOCTHKEHHUSI CTpaTernueckux reneit. Orme-
peXxarolue 1 3aras3/IblBarolne MOKa3aTEeNH.

59. Konnenmuu coOamancupoBaHHbIX Moka3arenei (Balanced ScoreCard) u
KITFOUEBBIX MOKa3aTeseil 23 HeKTUBHOCTH.

60. DTamnbl peaau3anuy CTPaTeTud U 0OBEKTHI CTPATETUUECKUX U3MEHEHUH.

61. ®opmupoBaHUE NOJUTUKH U MOANECPKUBAIOIINX CcTpareruid. Monens 7S.

62. YnpasieHue B yCIOBHIX CTPATErHYECKUX U3MEHEHUN: HHINBUIYAIBHOE U
IpyNIoBO€ COMPOTUBIEHUE U3MEHEHUSIM: YEIOBEUECKU (PaKkTop, ICTOYHUKH U CHJIA
CONPOTHUBJIEHUS, YIIPABIECHUE COMPOTUBICHUEM.
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63. BuemHue (akTopbl peanu3aiii CTPATeTHUU: BHUIBI U CIOCOOBI BHEITHUX
CTpPaTEerMUYE€CKUX U3MEHEHUM (KMCMOJIb30BaHUE MHTETPALlMU U KOOIEpalKU MyTEM CO-
3/IaHUS CTPATETMUYECKUX aJbSIHCOB, CIUSHUS U MOTJIONIEHUS ).

IIpumepsl uHOUBUOYATLHBIX 3A0AHUU:

Ipumepnvie cumyayuonHvle 3a0aHus

3amanue 1

B ocHOByY cBoeli cTpaTeruu gupMa IMONOXKHIIa MPOHUKHOBEHUE B JPYTHUE OT-
paciu mpou3BoJcTBA. [laHHAs cTpaTerus UCHOJb3yeTcs IJsl TOTO, YTOObl OpraHusa-
[[Msl HE CTaja CJIMIIKOM 3aBHUCHMOW OT OJHOTO CTPATErMueCKOro XO3sHCTBEHHOTO
nojpasaenenus. dupma, pacnosarasg OONBIIMMHU KalUTaJaMH, MOJYyYEHHBIMU B
OCHOBHOM cdepe Ou3HEeca, pacCMaTpUBAaeT ATy CTPATETHI0 Kak HamOojee MOAXOJs-
U MyTh JUIsl MHBECTUPOBAHUS KalKUTajla U YMEHBIICHUS CTEIIEHU PUCKA, OCOOCHHO
B CBSI3U C TE€M, YTO JaJbHEWIIasi SKCIIAaHCUS B OCHOBHOM c(epe OM3Heca orpaHuyeHa.
[Tpu ee ocymiecTBneHNN (prpMa BBIXOAUT 38 PAMKHU MPOMBIIIJICHHON LETTOYKH, BHYT-
pH KOTOPOW OHa JEHCTBOBAJia, M WIIET HOBBIE BHUJBI JACATEIHHOCTH, AOTOHSIOIINE
CYHIECTBYIOIIME B TEXHOJOTMYECKOM MW KOMMEPYECKOM IUIaHE C IIENIbI0 JOOUTHCS
a¢dexTa cHHEpTru3Ma U OCBaMBACT BHUJIbI ICATEIHHOCTH, HE CBSI3aHHBIC C €€ TPaJAHIIN-
OHHBIM MTpoduIIEM, C LIETbI0 OOHOBIEHHUS CBOETO MOPTQES.

Omnpenenuts, Kakylo CTpaTervio peanusyeT (upmMa M YTOUYHUTH €€ BapHaHTHI,
CBSI3aHHBIE C MOJIy4eHreM 3P deKTa CHHepru3Ma.

3aganue 2

1. Kakne u3 dakropoB PEST-anannsza HeoOX0auMO 00s3aTEIBHO YUHUTHIBATH
P CTPATETHYECKOM TUIAHUPOBAHUY HA CIICTYIONTUX MPEATPHUSITHIX:

- HedTeno0bIBarOIIas KOMIIAHUS

- anTeKa

2. O mpennpusTUN W3BECTHO, YTO OHO MMEET BBIIAIOIIYIOCS KOMIIETEHITUIO U
MPEUMYIIECTBA B 00JIACTH KOHKYPECHITNH, Y3KYI0 TTPOU3BOICTBCHHYIO JTUHUIO. Kpome
TOTO TIPEANPHUATHC UMEET BO3MOKHOCTh BBINTH HA HOBBIM PHIHOK, HO ITOJIMTHKA, TIPO-
BOJMMas IPABUTEIIHCTBOM - HEOJIaronpUsITHASL.

Omnpenenute CUIIbHBIE U cIa0ble CTOPOHBI MPEANPUATHS, YTPO3bl U BO3MOXKHO-
CTH.

[Ipoananuzupyiite ero ¢ nomouisto matpuiel SWOT. Kakue ctpareruu pazBu-
THS MOYKHO TIPEJIOKHTD.

3aganue 3

1. Kakue n3 dakropoB PEST-ananmmza HeoOXoaumMo 00s3aTE€ILHO YIUTHIBATH
MIPU CTPATErMUYECKOM IJIAHUPOBAHUM HA CJICIYIOIINX MPEIPUSTUSIX:

- METAJUTYPTrUYECKUI 3aBOJI

- xJ1€003aBO/1

2. [Ipennpusitue BiageeT aJeKBaTHBIMU (PMHAHCOBBIMU pecypcamMu U IMOJI-
XOJISIEN TEXHOIOTUEH, OJTHAKO, Y PYKOBOACTBA (PMPMOI HEIOCTATOYHO YIIpaBJieHYe-
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CKOT'0 TajJlaHTa U TTyOuHBI BlajeHus npodiemamu. Kpome Toro, Bo3pactaer KOHKY-
PEHTHOE JABJICHUE HA NPEANPUATHE, HO Y HErO MMEETCSA BO3MOKHOCTH BBIXOJA HA
HOBBIE PBIHKU.

Onpenenute CUIbHBIE U CIa0ble CTOPOHBI MPEANPUATHS, YTPO3bl H BO3MOXKHO-
CTH.

[Ipoananuzupyute ero ¢ nomouipto matpuel SWOT. Kakue ctpareruun pazsu-
THSI MOYKHO MPEIOKHUTD.

3amanue 4

[Toptdenb BUIOB NEATEILHOCTH 3aBOJIa IO IPOU3BOJICTBY TOBAPOB HAPOIHOTO
noTpeOIeHNs BKIIIOYAeT 4 pa3InuHble CTpaTerndeckue Ou3Hec-eIMHUIIbI (BUJIa TOBA-
pa). dannbie o nmpogaxkax 3tux CED u ux konkypeHToB umerorcs. [Ipoananusupyiite
noptdens npeanpusatus MetonoM BKI' u maiite cBoit nmuarHos ero coctosHus. Uto
MOXHO TOPEKOMEHJI0OBAaTh MO pe3ylibTaTaM aHaiu3a. Kakyl CcTpaTeruid MOXKHO
BbIOpaTh 1yt kaxaou CEB.

CEb [Iponaxku, ThIC.LIT. Yucno [Iponaxwu 2 rnas- Tewmm pocra
KOHKYPEHTOB HBIX pBIHKA, %0
KOHKYPEHTOB,
TBIC.IIIT.
A 150,0 5 160,0 / 140,0 8
b 30,0 12 15,0/ 18,0 13
B 500,0 3 450,0 /200,0 9
I 250,0 2 200,0 /150,0 5

[Ipumeuanue: 3a 0a30BbIN NpUHUMAETCS TeMIT pocTa pbiHKa 10%

3amanue 5

1. ®upma, 3aHUMAIOLIASACA MPOU3BOJCTBOM MPOrPAMMHOrO 0OeCIeUeHUs ISt
TeleBUACHUS (3acTaBKU, cneldPEKThl, SKpaHHbIA TU3aiiH U T.J.), pelInia BbIMyC-
KaTh KOMITBIOTEPHBIE UTPbl Ha OCHOBE pa3BuToit 3D rpaduku u BugeodPpdexrax. Ka-
KyI0 CTpaTeruro ucnoibdyer ¢pupma? HaszBaTh cTparteruio u rpyriiy, K KOTOpOil OHa
otHocuTcs. Ha3zBaTe apyrue crpareruu 3tou rpymnnbl. KakoBbl yCi0BHS yCIIEITHOCTH
ATOU cTparerun?

2. Y ¢upmbl Hauvanuch MPOOJIEMBl C HE3aBHUCHUMBIMH JIUJIEPAMH CBOEH
MPOIYKIIMU, U OHA PElIiia MPUOOPECTH KOHTPOJIBHBIE MAKEThl aKIMi KPYMHEHIITIX
u3 otux guiepoB. Kakyio crtpareruto ucnonsiyeT ¢upma? Haspath cTpareruio u
IpyIIy, K KOTOpor oHa oTHOcuTcsA. Ha3BaTe apyrue crparernu stoi rpynnsl. Kako-
BbI ILUTFOCHI U MUHYCBI 3TOM CTPaTEeTrun?

3. PykxoBoacTBO (pupMbl OOHAPYKUIIO, YTO JOCENE YCIEIHO NpoAaBaBIINNCS
TOBAap MPUHOCUT BCE MEHBILIE U MEHbIIIE 10X0aa. [[poaHanu3npoBaB CUTYyaIUIO, OHO
MOHSUJIO, YTO ATO MPOU3OIILIO U3-3a TOTO, YTO KOHKYPEHTHI BEIOPOCHIIM HAa PHIHOK YTO-
TO mojgo0OHoe, HO naemenie. Gupma He XoTena Obl OTKA3bIBATHCS OT MPOU3BOJICTBA
CBOETO MpOoAyKTa (MO OT3bIBaM KIMEHTOB, OH B IiesioM Jiyuie). Kakas ctparerust Oy-
JIeT B TaKOW cuTyaluuu ontumanbHoi? Ha3BaTh cTpareruio u rpynmy, K KOTOpoil oHa
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otHocuTcs. HaszBare apyrue crtpareruu 3Toil rpymnmbl. Kakue neicTBUs OOBIYHO
MpEeANPUHUMAIOTCSA B paMKax 3TOUW CTpaTeruu?

3ananue 6

[IpeanpusaTre 3aHUMAETCS MU3rOTOBJIECHUEM OPTOIEAUYECKON 00yBU, KOTOPYIO
noctaniisieT Ha MecTHbIN peIHOK (TPP 10%). Peanuzanus cocrasnser 1200 nap B rog.
Ha sToMm e pblHKe padoTaroT : MOCKOBcKas ¢upma ¢ peanuszanueit 1000 nap B roa u
Hemenkas ¢upma (500 map B roa.). Kpome toro, npeanpusitie MMEET CTOJIOBYIO,
KOTOpass KpoMe 00el0B 1jisi pabOTHUKOB MpeanpusTus (Bblpyuka cocTaBisieT 50
THIC.py0. B Mecsll), €lle M3roTaBiIMBaeT MoyyhaOpHUKaThl JJisd MPOJAKU HA PHIHKE
(Beipyuka 500 TeIC.py0. B Mecsi). [IpousBoacTBoM monydabpukaToB 3aHUMAIOTCS
enie 6 MPOU3BOJUTENEH, KpYITHEUIIINE U3 KOTOPBIX UMEIOT BeIpyuKy 200 ThIC. 11 300
TBHIC.pyOJIel B Mecsill. AHAIN3 MOKAa3bIBAET, YTO MOTPEOHOCTH B MoOydadpukaTax co-
Kkpautaercs. [Ipeanpusarue Takke UMEET CBOE MAPHUKOBOE XO34MCTBO, KOTOPOE BBI-
paluBaeT Orypiibl U 3eJeHb JJis cToJI0BOM (150 Kr B Mecsilr), a TakKe pealiu3yeT AaH-
HYI0 OpoAyKIuio Ha Ommxkaiiiem peiHke (200 xr B Mecsi). [lorpedHOCTh B orypuax
Y 3€JIEHU Ha PbIHKE PacTeT.

[Ipeanpusatre uMeeT 3aropoiHyr0 0a3zy OTIbIXa, KOTOpask B CE30H MPUHUMAET
500 orapixaromux, B ToM yucie 120 pabotaukoB npenanpusatus. O6opyaoBanue 0a3bl
yCcTapeno, TOMUKH Hy>XJaloTcs B peMoHte. bimxkaiimme konkypenTs! (1500 u 2000
OTJIBIXAIOIIKX). PRIHOK TypHr3Ma MOCTOSIHHO pPacTeT.

C mnomomsto Matpuilel BKI' ompenenute cOamancupoBaH iu moptdenb
peanpusTus. Jlaite pekoOMeHIaluu 110 JaJdbHEUIIEMY PA3BUTHUIO IPEAIPUATHS.

IIpumepnule eapuanmol mecmogvlx 3a0aHUU:

1. CtpaTernueckuii MEHEIKMEHT - 3TO:

a) MpoleCcC NPUHATHS pELICHUM;

0) Hayka 00 ympaBJI€HUU CIOKHBIMU O0bEKTAMU;

B) HAyKa U TEXHOJIOTUS CTPATETUYECKOTO YIPABIICHHUS;

') UCKYCCTBO.

2. CTpareru4eckuii MEHEKMEHT COJEPKUT CIeAYIoIHe PYHKIUU:

a)IJIaHMPOBaHUE, OPraHu3alrs, PyKOBOJICTBO U KOHTPOJIb;

0) MpOrHO3WpOBaHHWE, IUIAHWPOBAHUE, OpTraHMU3alMs, KOOPJWHALMIO, VYeT,
KOHTPOJIb, aHAJIM3 U MOTHUBAIIHIO;

B) COLIMAJIbHOE TUTAHUPOBAHKE, KOOPIUHAIMS, KOHTPOJIb U MOTHBAIHIO.

3. K OCHOBHBIM MOHATHUSIM CTPATETMUYECKOTO MEHEIKMEHTA OTHOCSITCS:

a) CTPyKTypa OpraHnu3aluy;

0) Mmuccus;

B) IIEPCOHA;

) QyHKIIMU YIIPABIEHUS.

4. IloHsiTHE CTPATErMYECKOr0 MEHEKMEHTA BKIIIOYAET CIICAYIOIINE BHEUIHUE
(bakTophI:

a) OpraHu3aIMOHHBIE;

0) coruaabHbIC,
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B) PKOHOMUYECKUE;

T) IOPUANYECKUE;

€) NOJIUTUYECKUE;

1) KCCIIEIOBAHUS CUTYAIIMU U PAa3BUTUS KOMITAHUU.

5. BoIlcIuM ypOBHEM CTPATErnyeCKOro MEHEIKMEHTA SIBJIAECTCA:

a) IeJI0BOW YPOBEHb;

0) KOpIOpPaTUBHBIN YPOBEHb;

B) GYHKIMOHAIBHBIA YPOBEHb.

6. OObEeKTaMU CTPATErMYECKOI0 MEHEIKMEHTA SIBJISIFOTCSI:

a) UCClIeI0BaHUE U Pa3BUTHE;

0) MPOU3BOJICTBO;

B) MOTHBAIIHS;

I') MApPKETUHT;

1) pa3JInYHbIE BUJIbI CTPATETUI OPTraHU3ALIMH.

7. Ilo otHomeHuto K chepe OuM3HEca CTpATErMUECKUN MEHEIKMEHT MPEAro-
Jaraer:

a) BBIOOp CTPYKTYpPBI OpraHu3aliy;

0) mouck cepsl ACATEILHOCTH;

B) BBIOOpP CTpaTeruy BbIKUBAHUS.

8. Kakas mpobOnema HauOosiee 4acTO BCTpPEYAETCS NPHU peau3alid HOBOU
cTpaTerun?

a) OTCYTCTBUE HEOOXOJAUMBIX PECYPCOB;

0) HECIOCOOHOCTh M OTCYTCTBHUE JKEJIAaHUS OCYIIECTBIATh CTPATErHYECKOE IJ1a-
HUPOBaHHUE;

B) IUIOXO€ 3HAHUE BHEUIHETO PBIHKA;

') HOBasl CTpATErusi aBTOMaTUYECKH HAJIAraeTCsl Ha CTapyro CTPYKTYpY.

9. Uro sBIAETCS TIIABHOW LENBIO CTPATETHYECKOTO aHAIW3a BHEIIHEH CPENbl
opranuzamnuu’?

a) uH(popmalus, KOTOPYIO HAJ0 YUYUTHIBATh NpU (POPMYIMPOBAHUH MUCCUU
OpraHu3aluu;

0) unpopmanus o0 yrposax, KOTOPyIO HaJI0 YYUTHIBaTh MpU pa3pabOTKe KOH-
KpPETHOI cTpaTeruu opraHu3aluu;

B)U3y4Y€HUE CIELM(PHUKN TOBApAa KOHKYPEHTA.

10. Opranuzanys, UCHOJIb3YIOIIAsl CTPATETMUECKOE YIpaBJICHUE, IIAHUPYET
CBOIO JEATENBHOCTD UCXO/ISl U3 TOTO, YTO:

a) OKpyeHHE He OyJeT U3MEHSTHCS;

0) B OKpY>XeHHUU HE OyAeT MPOUCXOIUTh KaUeCTBEHHbBIX N3MEHEHUH;

B) B OKPY>K€HUHU OCTOSIHHO OYyT MPOUCXOIUTHh U3MEHEHHUS.

11. Kakue u3 ciaeayromux (GpakTopoB JOHKHBI ObITh B IEPBYIO OYEPEIb YUTECHBI
P BBIOOpPE CTPATErnH (SABIISIFOTCS KIIFOUEBBIMU)?

a) CUJIbHBIE CTOPOHBI OTPACIIH;

0) CUJIbHBIE CTOPOHBI (PUPMBIL;

B) LIeH PUPMBIL;

I') UHTEPECHI PYKOBOJICTBA;
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1) kBanuuKarus paboOTHUKOB;

€) CTEIEHb 3aBUCUMOCTH OT BHEILIHEN CPEJIbI;

) BCE€ MEPEUNCIICHHBIE (PAKTOPBHI.

12. Yewm paznuuarorcss STEP- 1 SWOT-ananussr:

a)SWOT-ananu3 no3BojisieT cuHTe3upoBaTh pe3yibTaTthl STEP-ananuza kak
BHEIIHEH, TAK U BHYTPEHHEN Cpe/lbl OpraHu3auu;

0) mpeameroM SWOT-aHanu3a BBICTYNAET KaK BHEIIHSA, TAaK U BHYTPEHHSS
cpena opranuzanuu, a npeamerom STEP-anannsa - ToJbKO €€ BHELIHASI MaKpOCpeaa;

B)SWOT-ananu3 npejacrapiser coOOW aHaIu3 CUJI U clIabocTel opraHu3aliuu,
a STEP-ananus - ee BO3MOKHOCTEW U BHEITHUX YTPO3.

13. SWOT-ananu3 BKJIHOYAET:

a) aHaJIM3 BO3MOKHOCTEN OpraHU3alliy U BEPOSITHBIX yIPo3;

0) aHaM3 CUIIBLHBIX U CIA0BIX CTOPOH B IEATEILHOCTH OpraHU3allid, B CpPaBHE-
HUU C KOHKYPEHTaMHU;

B) aHAJIM3 MAaKPOCUCTEMbI PhIHKA U KOHKPETHBIX IIEJIEBBIX PHIHKOB;

') BCE€ BMECTE B3SITOE.

14. Yto Takoe nmpoOieMHOE OKpYyKeHue?

a) 9TO Takas BHEILIHAS cpefa, KoTopas Co3AaeT MpoOIeMbl;

0) 3TO0 00pa3HOE 0003HAUECHME BHEIIHEN Cpe/ibl OpraHu3allim;

B) TaK Ha3bIBAIOT KOHKYPEHTOB OpPraHU3aliy;

') CMBICIT 3TOTO TEPMHUHA - MOJYEPKHYTh HEOOXOIUMOCTh OTHOIIICHUS K BHEIII -
HEMY OKPYXEHHUIO KaK K UICTOYHHUKY MpoOIIieM;

J1) 3TO YHOPSATOYECHHBIN MEepeueHb OCHOBHBIX MPOOJIEM, CBSI3aHHBIX C BHEITHU-
MU UCTOYHUKAMHU.

15. Crpareruueckasi 30Ha X035IICTBOBAHUS - 3TO:

a) 30Ha HauOOJIBIIETO X03IUCTBEHHOT'O PUCKA;

0) MEepCIEKTUBHBIN CErMEHT PHIHKA;

B) CErMEHT OKpYyXarolehd Ou3Hec-cpe/ibl, Ha KOTOpbI OpraHu3auus HMEET
(WJIM XOYeT MOJYYUTh) BBIXO/I;

r') CBOOO/IHASI PKOHOMUYECKAs 30Ha.

16. K OCHOBHBIM BHIIaM NESATEIILHOCTH B IIEIIOYKE [IEHHOCTEN OTHOCST:

a) MaTepuaIbHO-TEXHUYECKOE 00ECIIeYeHHE;

0) nmpoaaxwu;

B) 3aKyIIKH;

I') yIIpaBJICHHE JIIOJICKUMH PECYPCaAMHU;

1) TIPOU3BOJICTBO;

€) BCE BBILIEIIEPEYNCIEHHOE.

17. Kakue ctparerun MOXKET BbIOMpATh (UpMa, UMEIOIIAs CHIbHBIE KOHKY-
PEHTHBIE MMO3HULIMH, P MEAJIECHHOM POCTE PhIHKA?

a) COBMECTHOE IPEANpPUsATUE B HOBOI 001acTH;

0) KOHLIEHTpUYECKasi JUBEpCUPUKALIHS;

B) TOPU30HTAJIbHAS MHTETPALlUs WU CIIUSHUE;

I') COKpaIlleHHE;

1) BEpTUKaJIbHas MHTETrpalus;
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€) KOHTJIOMepaTHas JuBepCUUKAITHS.

18. KoHKypeHTHBIC MPEUMYIIIECTBA, CBA3aHHBIC C HATMYUEM JICIICBON pabodeii
CUJIbL, IOCTYITHOCTHIO MCTOYHUKOB CBIPbsi, OTHOCSTCA K KOHKYPEHTHBIM MpPEUMYIIIEe-
CTBaM:

a) BBICOKOTO PaHra;

0) HU3KOTO paHra.

19. Kakue 13 mepeducieHHbIX (PAKTOPOB OMNPEIEsIOT KOHKYPEHTHYIO CHITY
MOCTaBIIIUKA OpraHu3aIuu?

a) YPOBEHb CHeIMaIN3aI[UU TTOCTABIINKA;

0) KOHLIEHTPUPOBAHHOCTD MOCTABIIMKA HAa PabOTE C KOHKPETHBIMH KIHMEHTaMU;

B) TEMIIbI UH(JISAIIMK U HOPMBI HAJIOTOOOI0KEHUS;

T') BCE MEepPEUYHCIICHHbBIE (haKTOPBHI.

20. KonkypeHTHas cpefia OpraHu3alnuy ONnpeaesieTcs:

a) TOJIbKO BHYTPHOTPACIEBBIMU KOHKYPEHTAMU;

0) BHYTPUOTPACICBBIMU KOHKYPEHTAMH, MPOU3BOMASIINMU aHAJIOTUYHYIO
MPOAYKIIHIO;

B) (hripmMamu, TPOU3BOIAIIMMU 3aMEIIAIOITUNA TPOTYKT;

') TOJBKO (pUPMaMU, KOTOPBIE MOTYT BBIUTU HA PHIHOK C TEM K€ MPOTYKTOM.

21. KntoueBbIMM KOMIOHEHTAMU CTPATETUUECKOTO TJIAHUPOBAHUS SIBIISIFOTCSL:

a) 11e7Y TUTAaHUPOBAHUS;

0) pa3paboTka 3TaroB MIaHUPOBAHMS,

B) CTPYKTypa YIpaBJIeHUSI.

22. IIpouecc cTpaTern4ecKoro IIaHMPOBaHUS BKIIIOYAET:

a) BBIOOp CTpaTeruu;

0) U3y4eHue PHIHKA;

B) GOpPMYITUPOBKY IIeJIeH U 3a/1a4;

T') OINpeJIeJICHUE YPOBHEN HepapXuH;

1) OLICHKY BO3MOKHOCTEH U aJIbTEPHATUBHBIX BAPUAHTOB;

€) MOTHBALIUIO; XK)peaJIU3allUIO TIaHa.

23. Ha sTane 1oarocpoyHoOro miaHupoOBaHUs BbIpaOaThIBaETCA:

a) cTparerust paboThl OTJIETLHOTO UCTIOJTHUTEIIS;

0) cTparerus padOThl OTACIBHOTO MOAPA3CICHUS;

B) cTparterusi GUPMBbI MO BCEM €€ HaNpPaBICHUSIM.

24. Yewm oTiiyaeTCsl TAKTUUECKUH IIJIaH OT ONEPALTMOHHOTO?

a) TAKTUYECKUH IUIaH IIUpPE OINEpPallMOHHOr0, TIO3BOJISET OCYIIECTBUTH
CTpaTeruuecKue eIy,

0) TakTWYEeCKHE TUIAHBI Pa3palaTHIBAIOTCA IS pPeaU3allii CTPATETHUYEeCKUX
IJIAHOB, HO C YYETOM KOHKPETHBIX YCJIOBHUH CErOJIHSIIHErO JHS, a ONEepallMOHHBIC
OMPENIEIAIOT MOCJIEeA0BATEIbHOCTh U MEXAHU3Mbl OCYILIECTBICHUSI OTACIbHBIX JICH-
CTBUIA;

B) ONIEpaIlMOHHBIE U TAKTUYECKHUE IJIAHBI - 3TO OJHO U TO XKE;

I) ONepalMOHHBIE IJIAHBI MO3BOJISIIOT CIUIAHUPOBATh KPYMHBIE OMEpaluyd Ha
PBIHKE, & TAKTUYECKUE - TOCTUTATh OT/ACJIbHBIX TAKTUYECKUX IIETIeH.

25. Yto sBisieTcs pe3yJbTaTOM CUCTEMBI CTPATETUUECKOTO TIJIAHUPOBAHMUS?
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a) OmpeJelICHHEe MHUCCHH 1ieJiel, BRIOOP CcTpaTeruid, pacrpeaeiacHuid pecypcoB
Ui Oy TyIIUX MPOTpaMm;

0) omnpejenieHUE IaHOB MapKEeTUHTa, MPOU3BOACTBA, OM3HEC-TUIAH;

B) oIpejiesieHre (PMHAHCOBOIO MJIaHa, CTPATETUM COBITA;

r) onpenaeneHre (PMHaHCOBOIO IJIaHa U MJIaHa 3aKyTOK.

26. Kakoe 13 npuBEICHHBIX HUXKE YTBEPKACHUN BEPHO?

a) COCTaBJIEHUE CTPATETUYECKOTO TUIaHa - 3TO PYHKIUS PYKOBOJICTBA;

0) cocTaBleHHE CTPATErMYECKOro IUIaHA - 3TO JIEJI0 BHEIIHUX KOHCYJBTAHTOB
M0 CTPATErMuecKOMY IJIaHUPOBAHMIO;

B) COCTaBJICHHE CTPATETMUYECKOrO IJIaHa - 3TO GYyHKIHUS IJIAHOBOTO OT/IENa;

I') COCTaBJICHUE CTPATErNYECKOro IUIaHa - 3TO MPOLECC, B KOTOPOM 00s13aTellb-
HO JIOJKHBI YYaCTBOBATH JIFOJM, KOTOpPbIE OyIyT BIOCJEICTBUU €TI0 BBITOIHATb.

27. ImeroTcs I pa3indusi MEXly TOHATUSAMU «IIPOrpaMMay U «IJIaH» U eCIH
J1a, TO B YEM OHHU COCTOAT?

a) mporpamma M IpoeKT - 3TO, B IPUHLUIIE, OJTHO U TO XK€;

0) mporpaMma - MOHATHE 0oJiee IHUPOKOE, B paMKax MPOrpaMMbl MOKET OBITh
HECKOJIbKO IIPOEKTOB;

B) MPOEKT - MOHATHE OoJjiee MIMPOKOE, B paMKaX IPOEKTa MOXKET ObITh
HECKOJIBKO IIPOrpaMm;

I') IporpaMMa M MPOEKT Pa3IuyaroTCsl, MOCKOJIbKY HCIOIb3YIOTCS Ha pPa3HbIX
CTaAUSIX TJIAHUPOBAHMS.

28. CymiecTBYIOT CJIEIYIOUTUE BUbI CTPATETHIA 110 YPOBHSAM YIIPABJICHHUS:

a) nopTdenbHas;

0) Teky1as;

B) Jies0Basi (KOHKYpEeHTHas);

r) QyHKIIMOHAIbHASL.

29. OCHOBHOI LIENIBIO MOPT(HETBHON CTPATETUH SIBIISIETCS:

a) pa3eyieHue Tpya;

0) omnpezenieHue crielnpuK 1 0COOCHHOCTEH TOBapa KOHKYPEHTA;

B) paclIMpeHHUE U YKpeIieHne nopTdess LeHHbIX Oymar;

I') BBISIBJIEHWE KOHKYPEHTHBIX TPEUMYIIECTB.

30. OCHOBHOM 1IEBIO AECTOBOM CTPATETUH SIBIISIFOTCS:

a) OCTM>KEHHE YCTOMYMBBIX KOHKYPEHTHBIX IPEUMYIIECTB B OpraHu3alliy;

0) pacuupenue nopTdens HeHHbIX Oymar;

B) OIpeJesieHHe padoT B MOPA3ACIICHUSIX OpraHU3allNy;

I') COBEPILIEHCTBOBAHUE CTPYKTYPBI YIIPABICHHUS.

31. CrpaTerust HU3KUX U3JIEPKEK OCOOEHHO YCIICITHA, SCIIH:

a) 3JaCTUYHOCTH CIIPOCa IO IIEHE BBICOKA,

0) P7ACTUYHOCTH CIIpOCca MO IIEHE HU3KA;

B) 3JIACTUYHOCTb CIPOCA 1O LIEHE HYJIEeBas;

T') U3IEPKKH B OCHOBHOM COCTOSIT U3 U3/IEPKEK HA 3apabOTHYIO IIATY.

32. Crparerus nuddepeHunanuv 0COOCHHO yCHelllHa:

a) B YCJIOBHSIX MAacCOBOIO CIIPOCa;
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0) Korza MHOTHE IMOKYyNaTeId 3auHTEpecOBaHbl B OCOOBIX XapaKTEPUCTHKAX
TOBapa;

B) KOTJa MPEANOYTEHUs MOKyMaTeiae CUIbHO OTIUYAIOTCS B 3aBUCHMOCTH OT
IIOJIOBO3PACTHOM NIPUHAIEKHOCTH;

r) korga auddepeHnuanusi peIHOUYHBIX HHUII COYETAETCSI ¢ BHICOKOM 31acTUY-
HOCTBIO CITPOCA MO T0XOY.

33. Crparerus cerMeHTalul OCOOEHHO YCIeIlHa MPH:

a) TOProBje OJJHOPOAHBIM TOBAPOM;

0) MpoU3BOICTBE TOBAPOB MACCOBOTO CIIPOCA;

B) OKa3aHHUU DIUTHBIX yCIIYT;

') OpraHu3aIi TOPTOBIU B MaJIEHBKOM TOPO/IE.

34. Kakoii Tun ctpateruu (U3 rpyIiibl CTPaTeruu KOHIIEHTPUPOBAHHOTO POCTA)
BbIOpana ¢upma, mpuiararomas OOJbIITNE YCUITUS B 00JaCTH MapKETHHTA U CTPEMS-
I1asiCsl 3aBOEBATH JIYUIIIHE MTO3UIIUU C JaHHBIM MPOTYKTOM Ha JAaHHOM PBHIHKE:

a) CTpaTEruio pa3BUTHUS PHIHKA;

0) cTpaTeruro pa3BUTHUS IPOIYKTa;

B) CTpaTeTHIO MPOHUKHOBEHHUS HA PHIHOK.

35. Kakue crpaterun oOpa3ylOT «CTPATETUUYECKYIO MUpaMUAY» KPYNHOW JH-
BEePCUPHUKAITMOHHON KOMITAHUN ?

a) KOpIOpaTUBHAs CTPATETHUS;

0) cTpaTerus ropu3OHTaIbLHON UHTETpaliy;

B) (DYHKIIMOHATIbHAS CTPATETHS,

r) cTparterus poKyCUpOBaHUS;

1) 1eJIOBAasi CTPATETHsl;

€) ornepalnoHHasl CTpaTerus.

36. B «cTparernueckyio mupaMmuy» 0JJHOOTPACIEBOTO MPEANPUATHS BXOIAT:

a) KOpIopaTUBHAsl CTPATErUs;

0) nenoBast cTpaTerus;

B) (YHKLIMOHAIbHBIE CTPATETHH;

T') ONepalMOHHbIE CTPATETUH.

37. Conepxanue nopTheabHOU CTpAaTeTuy BKIIOYACT:

a) pacrojio)KeHUe W MaciiTaObl 00JlacTe NeSITeNbHOCTH, TJe OyayT THOKO
MPOSIBJISITHCS. KOHKYPEHTHBIE MPEUMYIECTBA OpPraHU3alliy, CUHEPTU3M Pa3InYHBIX
JeSITENbHOCTEH;

0) UCIIOJIb30BAaHUE TEXHOJIOTUHM IO MPUHIIUITY «JIBOWHOTO HA3HAYCHUS»;

B) MCHOJb30BaHUE OpraHM3alyeldl KOHKYPEHTHBIX MPEUMYIIECTB BO3MOXKHBIX
HnapTHEPOB 110 OM3HECY B LEJSAX TaHHOW OpraHu3aluy;

') MHOTOOOpa3HOE MCITOJIb30BAHUE PA3TUYHOTO POjia PECypcoB (PUPMEBI - MaTe-
pHANbHBIX, GUHAHCOBBIX, HAYYHO-TEXHUYECKUX, KAJPOBBIX U JP.

38. Buapl KOpIIOpAaTUBHOM CTPATErHH TMBEPCUPHUKALIMN BKIIFOYAKOT:

a) TIOTJIOIICHHE;

0) nuBepcuUKaIUIO B POJICTBEHHBIE OTPACIIH;

B) AMBEPCU(PUKALIMIO B HEPOJCTBEHHBIE OTPACIIH;

T') CTPaTErui0 CBEPTHIBAHUS W JTMKBUIAINH;
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1) CTpATEeTHIO MIPUBATU3ALINH;

€) CTpaTErni0 MHOTOHAITMOHAIBHON JUBEPCUDUKAITNY;

) CTPATEruio PECTPYKTYPHUPOBAaHHUS, BOCCTAHOBJIEHUS U SKOHOMHMH.

39. K kakoil rpymrie cTpateruy OTHOCSTCS CTPATETHH, CBA3aHHBIE B OCHOBHOM
C U3MEHEHUEM NPOJYKTa U (MJIM) PhIHKA M HE 3aTparuBarolMe OTPacib, MOJIOKEHUE
(GbupMBI BHYTPH OTPACIIH U TEXHOJIOTHIO?

a) KOHIIEHTPUPOBAHHOI'O POCTA;

0) MUHTErpUPOBAHHOTO POCTA;

B) quBepcUPUKAIIIY;

I') COKpaIlCHUSI.

40. Kako#t Tun ctpareruu (M3 rpymnibl CTpaTerud KOHIICHTPUPOBAHHOTO POCTA)
BbIOpana ¢upma, mpuiiararomias OOJbIINE YCUITUS B 00JaCTH MapKETHHIa U CTPEMs-
1asics 3aBOEBATh JIyUIIUE MO3UIIMHU C JAaHHBIM IIPOJIYKTOM HA JIAHHOM PBIHKE?

a) CTPATEeruI0 Pa3BUTHS PHIHKA;

0) cTpaTeruro pa3BUTHUS IPOIYKTA;

B) CTpaTEruio MPOHUKHOBEHUS HA PHIHOK.

MeTonuueckue yka3zaHus K BBIIOJHEHUIO KypCOBOM pabOThl MO AUCIUIUIMHE
«CTpaTernyecknuii MEHEHPKMEHT», BKIIIOYAIOLIME MPUMEPHYIO TEMAaTHUKY KypPCOBBIX
pabot, npencrasiensl [Ipunoxenuem k Paboueil mporpamMmMe nucuuiuinebl 1 GoHay
OLICHOYHBIX CPEJICTB.

7. @OH/ OLIEHOYHBIX CPeICTB JAJs MPOBeeHNs] TeKYIero KOHTPOoJIs ycre-
BaeMOCTH, IPOMEKYTOYHOH ATTECTALUM 10 MTOraM OCBOEHUS AUCHHMILIMHBI.

Omnucanue mokasareneil W KPUTEpUEB OLICHUBAHMUS KOMIIETEHIIMI Ha pa3HBIX
YPOBHSX CPOPMHUPOBAHHOCTH:

Crioco0wI U cpe-
CTBa OLICHUBAHUS
YPOBHS c(hOpMHUPO-
BaHHOCTH KOMITE-
TEHI[UU

[Toxazarenu JOCTHIKCHUSA 3aIaHHOT'O
YPOBHA OCBOCHUA KOMIICTCHIIUN U KpH-
TCPHUU OLICHUBAHUSA

Kox, HammeHOBa-
HIE€ KOMIIETEHIIUU

YpoBeHb
chonMUNORAHHO-
OuieHUBaHUE
KOMTIETEHTINT
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IIK-4
CIIOCOOHOCTBIO Ha
OCHOBE OIMCAHUI

HKOHOMUYECKUX
IIPOLIECCOB u
SIBJICHUA  CTPOUTH
CTaHIapTHbBIE
TEOpeTHYECKHe U
SKOHOMETPUUECKH
e MOJIeJIH,
AHAJIU3UPOBATH u
coJiepKaTenbHO
HHTEPIIPETUPOBATD
MOJTyYEHHbIE
pe3yabTaThl

HaBbIKAMHU IIOMCKa, cOopa M CHHTE3a
HKOHOMHYECKON MH(MOpMAIMU TS IPU-
HATUSA B3BELICHHBIX YIPABICHYECKUX

peleHui;
HaBbIKAMU  HUCCJICIOBAaHUS OCHOBHBIX
PBIHOYHBIX IoKa3aTeJeu JUTS

orpezieNieHus MOJIOKEHUs OpraHu3alun
Ha PBIHKE;

3Hamb: pabora Ha ceMmu-
OCHOBHBIC YPOBHH M BHIBI CTPATETHii; HApCKUX 3aHSITHUSIX,
HPUHIUITBL CTPATermIeckoro | TECTUPOBAHHE,
MEHE/DKMEHTA; = BBITIOJTHEHUE WH/IU-
2 | ymembs: 5 BUIYalbHBIX 3aja-
% HNPUMEHSTh METOJBI CTPATETHYECKOTO i HUH, BBIOJIHCHNE
£ | MCHE/UKMEHTA Ui HMCCIIE/IOBAHMs | Q U 3aIIUTa KypCOBOM
s | OM3HEC-Cpesbl OpraHM3auMd B LENSIX QE paboThl, OTBET Ha
é PUHSTUS 3(1)(I)CKTI/IBHI>IX g 3aueTe (IK3aMeHe)
§ | YIPaBIEHYECKHX PEIIEHHUIH; \E{
& | 6nadems: o
= HaBBIKAMM TIOMCKa, cOopa W cHHTE3a °:’
HKOHOMHYECKOW MH(OpMAIMK IS TIpU- | &
HATHS B3BEIICHHBIX yIPABICHYECKHX |
peLeHui;
3Hamb: pabora Ha cemu-
OCHOBHBIC YPOBHHM M BHIBI CTPATETHIi; HApPCKHUX 3aHATHSIX,
HPUHIUITBL CTPaTErHueCcKOro TECTUPOBAHHE,
MEHE/DKMEHTA; BBITIOJTHEHHE WH/IHU-
3Tambl  pa3padOTKH W pealu3aluu BUAYQJIbHBIX 3aja-
CTpaTeruii KOMITaHUH; HHUH, BBINOJHEHUE
ymembn: U 3allUTa KypCOBOMI
HOPUMEHSATh METOJBl CTPATETHYECKOTO paboThl, OTBET Ha
MEHE/DKMEHTa  JUIsl  HMCCIIeIOBAHUSA 3auere (PK3aMeHe)
= Ou3Hec-Cpesbl OpraHu3allMid B IEIAX <
% IPUHATHA 3¢)¢)CKTI/IBHHX %
. | YNpaBIeHYECKUX PEIICHH; g
= dbopmynupoBaTh CTpaTeruyeckue | 2
a LIEHHOCTHU u ompenensrs | ¥
= CTpaTerH4ecKue NPEUMYLIECTBA | 2
=l KOMITaHUU TSt HPUHSATUSL E
g | obocHOBaHHBIX yHpaBlIeHYeCKUX | &
= pELICHHUI;
enademp:
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Bricokuii ypoBEHb

3HamMp:

OCHOBHBIE YPOBHHM U BH[bI CTpaTeTHUi;
MIPUHIIUTIBI CTPATETUYECKOTO
MEHE/I)KMEHTA;

dTambl  pa3pabOTKH W pealu3aluu
CTpaTeruii KOMIaHUH;

METO/IbI u UHCTPYMEHTBI
CTPaTEru4eCcKoro MEHEKMEHTA,
[IPUMEHSEMBIE JUIS pa3paboTkHy,
peanusanuu u KOPPEKTUPOBKHU
CTpaTerui OpraHu3aluy;

ymemp:

MNPpUMCHATE METOAbI CTPATCTHUYCCKOIO
MEHEDKMEHTa  JUIS  KCCIICIOBaHUS
Ou3HEC-cpeibl OpraHW3alui B IEJIX

TIPUHATHUS 3 pexTUBHBIX
YIIPABJICHUYECKUX PELICHUN;
dbopmynupoBath CTpaTernyeckue
LEHHOCTH u ONpEeNIETATh
CTpaTernyeckue MperMyIIeCcTBa
KOMIIaHUH TUIS PUHSTHS
000CHOBAaHHBIX YIpaBIE€HYECKUX
peLeHui;

UCIIOJIb30BaTh METO/IbI
YIPaBICHUYECKOTO M 3KOHOMHYECKOTO
aHaJIM3a TUISt ornpeaeneHus
CTPaTeTUYECKUX HarpaBJIeHUN
pPa3BUTHUS OpraHU3aINH;

enademp:

HaBbIKAMHU [IOHMCKa, cOopa W CHUHTE3a
HKOHOMHYECKON MH(pOpMAIMU AT IPU-
HATHS B3BELIECHHBIX YIPABICHYECKUX
peLeHui;

HaBBIKAMM HCCJIEAOBAHUS OCHOBHBIX
PBIHOYHBIX MTOKa3aTeNel i onpeaese-
HUS TIOJIO)KEHUSI OPTaHM3allMy Ha PhIH-
Ke;

-HaBbIKAMU TIPUHATUS U OOOCHOBAHUS
CTpaTErMYecKUX pEIICHUH Ha OCHOBE
aHalli3a TEPBUYHOM W  BTOPUYHOM
DKOHOMHUYECKOM U  yIPABICHYECKOU
nHbOopMaIuu.

3a4TEHO/ «KOTIUYHOY

pabota Ha cemH-
HapCKUX 3aHATHSIX,
TECTHpPOBAHUE,

BBITIOJTHEHUE WH/IU-
BHUIyallbHBIX 3a/1a-
HUH, BBITIOJHEHHE
1 3a11UTa KypCOBOU
paboThl, OTBET Ha
3auere (PK3aMeHe)
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nK-11
CIIOCOOHOCTBIO
KPUTHYECKH
OLIEHUTD
HpeﬂnaraeMHe
BapHaHThI
YIIPaBIECHYECKUX
peleHuit u
paspaboraTb u
000CHOBATH
HpGI[JIO)KeHI/ISI 110
X
COBEPIIICHCTBOBAH
HIO C  y4eTOM
KpUTEpUEB
COILIMAJIBHO-
3KOHOMHUYECKOMH
s exTUBHOCTH,
PHUCKOB 51
BO3MOJKHBIX
COIIMATILHO-
SKOHOMMYECKUX
IMOCJIEICTBUI

MOJIXOJ0M: pa3pabOTKU JOITOCPOUHON
CTpaTeruv, IOBCACHUA OpraHu3aluu,
MO3BOJIAIOIIMM YUYUTHIBATh W3MEHEHUS
BO BHEIIHEHN CpEJE;

3Hamb: pabora Ha ceMmu-
METOJJMYECKUI ~ WHCTPYMEHTapuii, | g HApCKUX 3aHATHSIX,
o | ucnonbp3yemsli pu ananmmse | = TECTUPOBAHUE,
§ CTpaTernyeckux albTepHATUB U BhIOOpE E BBITMIOJTHEHUE WH]IU-
Q | crparerun; 3 BUIYaJbHBIX 3aa-
);‘ ymemp: g HUH, BBINOJHEHNE
2 000CHOBaTh U Pa3paboTaTh CTpaTeruio | = U 3aIIUTa KypCOBOM
© | opraHu3anu, MO3BOJIAIOILY IO % paboThl, OTBET Ha
§ JOCTUTHYTH CTOSIIIIME Tepe]] HEH 1eH; S 3a4eTe (IK3aMEeHe)
= | 61a0emp: =
METOlaMH  BBIOOpa  CTPATETHYECKHUX E;
albTepHATHB; e
3HaAmb: pabota Ha cemu-
- METOOUYECKUH  HHCTPYMEHTApPHUH, HApCKUX 3aHATHSIX,
UCTIONB3YEMBIN npu aHanmze TECTHpPOBAHUE,
CTpaTernyeckux ajbTepHATUB U BbIOOpE BBITIOJITHEHUE WHIH-
CTpaTeruu; TEOpETUIECKHE, BUIyaJbHBIX 3ajla-
METOJI0JIOTUYECKHE M KOHLENTyalbHbIE HUW, BBIOJTHEHUE
5 OCHOBbI ~ TIPUHATUS  CTPATETHYECKHX U 3alI1Ta KypcOBOM
= yIpaBIE€HYECKUX pelieHuii, | 2 paboThl, OTBET Ha
é KJIACCHUECKHUE MOJENU M WHCTPYMEHTHI g 3aueTe (IK3aMeHe)
> CTPaTeruyecKoro yrnpaBJieHHUs; S
’E ymemb: 000CHOBaTH M pas3paboTarh | %
% CTPaTCTHIo Hu OpraHu3allMOHHEIC B
= CTPYKTYpbI YIPaBICHUsl OpraHu3anuei, | 5
g MO3BOJIAIOIIME JOCTUTHYTh CTOSIIUX E;
l% nepes Heil enei; A
énaoemo:
METOJaMH  BBIOOpa  CTpaTErHYeCKHX
albTEpHATHB; METOJINYECKUM
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3Hamo: pa60Ta Ha CCMU-

METOIUYECKU I WHCTPYMEHTapHil, HApCKUX 3aHATHSIX,
UCIIOJIb3YEMBIN pu aHaJn3e TECTUPOBAHUE,
CTpaTernyeckux aibTepHATUB U BhIOOpE BBITMIOJTHEHUE WH]IU-
CTpaTeruy; TEOPETUYECKHE, BUIYaJbHBIX 3aa-
METOJIOJIOTUYECKHE M KOHLENTyalbHbIe HUH, BBINOJHEHNE
OCHOBbI ~ IIPUHATUS  CTPATETMYECKHUX U 3alUTa KypcOBOMH
yIpaBIeHYECKUX pelIeHuH, paboThl, OTBET Ha
KJIACCUYECKHE MOJCIIM U UHCTPYMEHTBI 3aueTe (IK3aMeHe)

CTPaTEernyecKoro yrpaBJeHUS; CUCTEMY
MOJIEPKKU MPUHATHUSL YIIPABICHUECKUX
pelIeHM u TEXHOJIOTHH
CTPaTETUYECKOT0 YIIPABICHUS;

ymemb: OOOCHOBaTh M pa3paboTaTh
CTpaTETHIo u OpraHU3alOHHbIE
CTPYKTYphl yNpaBJieHHs] OpraHU3alUeH,
MO3BOJISIIONINE JIOCTUTHYTh  CTOSIIIUX
nepea Heil 1enei; KBanupuIMpoBaHHO
dbopmynupoBaTh MHCCHIO,
CTpaTermyeckue Lead ¢ 3aJauu
OpraHu3alNy; TBOPYECKHU
pa3pabarbIBaTh CTpaTeruuecKue IIaHbl,
MIpOrpamMMbl, IPOEKTHl U OCYILECTBIIATDH
KOHTPOJIb 32 UX peau3anuen

enademo: METOaMH BEIOOpA
CTpaTEernyecKux aJIbTepPHATUB;
METOAMYECKHM TIOAXO0J0OM: Pa3pabOTKU
JOJITOCPOYHOM CTpaTeruu, IMOBEACHUS
OpraHu3alNH, MO3BOJISIOIIUM
YUUTHIBATh HW3MEHEHHS BO BHEIIHEH
cpeie; HaBbIKAMU  CTPaTETMYECKOro
TUTAHUPOBAHUSA B YCIIOBHUAX
CTpAaTErnYeCKUX U3MEHEHUI

Bricokuii ypoBeHb
3aYTEHO/ «OTIMYHO»

KOHTPOJIBHBIE BOIIPOCHI 110 TEMAM (PA3AEJIAM) 1A
OITPOCA HA 3AHATHUAX

Tema 1. CTpaterusi: CyluHOCTb, QyHKIVH, BUABI

1. IlonsiTHE CTpaTeruu, NpUpPOAa CTPATErHYECKOr0 YIIPaBICHUS.

2. Bunapl cTpareruii 1 X XapakTepUCTHKA.

3. @yHKUUHU CTpAaTEernuii: KIIacCUPUKALNS U XapaAKTEPUCTHUKA.
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Tema 2. Crparermyeckuii MEHEI:KMEHT M €ro 3HA4YeHHe UIsl Pa3BUTHSA
KOMIIAHUH

1.IlonATHE M CYIITHOCTB CTPATErMYECKOTO MEHEKMEHTA.

2.McTopuueckast peTpOCeKTUBA U3MEHEHUS YCIOBUM NIPEAIPUHAMATENBCKON JIe-
ATEINBHOCTH.

3.Ilonsitue crpareruu. Ctparerus U 3p(HEeKTUBHOCTb.

4. KoHuenuusi  CTpaTeruyeckoro  MeHemKMeHTa.  COOTHOIIEHHE  TOHSATUMI
CTPaTErMYECKOr0 U ONEPATUBHOIO YIPABIICHUS.

5.IIpennoceuIki UCIOJIb30BaHUS CTPATErMYECKOIO0 MEHEPKMEHTA.

6.Mozenb CTpaTeruueckoro COCTOSIHUS opraHu3aiuu. IlomuTuieckuii, S5KOHOMU-
YECKUHW U OPraHU3allMOHHbBI BEKTOPHI MO/IEIIH.

7.CTpaTernyeckue 30HbI XO3SMCTBOBAHUS M CTPATETMUECKHUE XO3SMCTBEHHBIC
LIEHTPBI.

Tema 3. Bunenue, MUCCHS ¥ CTPaTern4ecKue HeJid OPraHu3anuu

1. CymHOCTh BUACHUS 1 MUCCUU OPTaHU3aIMU U UX (QYHKIUH.

2. DNeMEeHTBl MUCCHH OPTaHU3ALINN.

3. llenu opranmzanuu. [Ipuniunel nocranoBku 1eneit. Buabl neneit. OcobeHHo-
CTH CTPATETHYECKUX LIETEH OpraHU3aLHH.

4. HaxoxaeHrne HaWTy4lIero Iy TH JOCTKEHUSI TIOCTABJIEHHOW LIEIH.

5.CyniHoCTh METO/Ia CTPYKTYPHU3ALINAN LENEH.

6. HepeBo nenei. [IpaBuna noctpoenust aepena nenei. JlepeBo ueneit u aepeBo
pELLICHUM.

7.Mcrionb30BaHMEe METOJIA CTPYKTYPU3ALUH LIEJIEH IS PELICHUs SKOHOMUYECKUX

3a/1a4.
Tema 4. CTpaTrernyeckuii aHaJIU3 BHELIHEH cpeabl
1.Metonsl ucciieq0BaHMs BHEMIHEN CPEAbl U POTHO3UPOBAHUE U3 MEHEHHUM.
2.Cxema npoBeJIeHUs aHAIU3a OTPACTU U KOHKYPEHIIMU B HEH.
3.Ctparernueckasi BAAKHOCTb KJIIFOUEBBIX SJKOHOMHUYECKUX XapAKTEPUCTUK OTpac-
JH.

4. Mopensb niatu cun KoHKypeHuuu [loprepa.

5. KoHuenmms ABWKYIIMX CHJI U U3MEHEHHSI B CTPYKTYpPE KOHKYPEHTHBIX CHJI B
OTpaciu.

6. KapTbl cTpaTernueckux rpyI, UX UCIOJIb30BaHUE ISl OLICHKA KOHKYPEHTHBIX
MO3UIUI CONEpPHUYAIONTUX (pupMm.

7. OnpeneneHue cTpaTerui KOHKYPEHTOB.

8. KitroueBbie pakTophl ycrexa B KOHKYPEHTHOM 00phOe, MX OCHOBHBIE TUIIBI.

9. O1ieHKa NepCreKTUB Pa3BUTHUSL OTPACTH.

Tema 5. CTpaTernyeckuii aHaJIu3 BHYTPEeHHEN cpeabl

1. Meroapl aHanu3a BHYTPEHHEN CPEAbI OPTAHU3ALMM U UX XapAKTEPUCTUKA.

2. CTpaTern4ecKknii aHaJIn3 U3AEPIKEK.

3. CpaBHUTENBbHAS OLIEHKA U3ICPKEK 10 OCHOBHBIM BHJAM JEATEILHOCTH.

4. Meronuka nposenenust SWOT-ananmsa.

5. 3amac KOHKYpPEHTOCIIOCOOHOCTU (PUPMBI.

Tema 6. KopniopaTtuBHbIe cTpaTeru: BUAbl M XapaKTePUCTHKA
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1. DranoHHbBIE CTpaTeruud KOPIIOPATUBHOTO YPOBHS: CTPATETUU POCTA,

CTaOWIIM3AIK ¥ COKPAIICHUS.

2. Bupl KOpHOPaTUBHBIX CTPATErHil K KX OCOOEHHOCTH.
3. daxTopkl, BAUSAIOIINE HA NMPUHATHUE PELIECHUS O BbIOOpPE KOPHNOPATUBHOU

CTpaTEruu.

4. MeTonpl OLIEHKM NPUMEHUMOCTH KOPIIOPATUBHOM CTPATETUH JJISL JOCTHXKE-

HUS LIEJIEN OPraHu3alrH.

Tema 7. DyHKIIMOHAJIBbHBIE CTPATErMU: BUABI H XapaKTePUCTUKA

1. Ilonstue n knaccuukanus BUAOB (PyHKIIMOHAIBHBIX CTPATErHi.

2. IIpon3BOJCTBEHHBIE CTPATETUN U UX XapaKTEPUCTHUKA.

3. MapKETHHI'OBBIE CTPATErMM U UX XAPAKTEPUCTHKA.

4. cTpareruu peaqu3ali UHHOBALMOHHOW JEATEIbHOCTH MPEIIPUATUSI U UX
XapaKTEepUCTHKA.

5. DuHAHCOBBIE CTPATErVU NPEAIPUATUS U METOIBI UX pPEATTN3ALUN.

6. CTpareruu KayecTBa, UX BUJbl U 3HaYECHUE.

Tema 8. Crparernyeckuii Bo10op. Pazpadorka crpareruu

1. CymHOCTb M IPUHLHUIIBI OCYIIECTBICHHS CTPATErMYECKOro BbIOOpA.

2. CTpaTernyeckue albTEPHATUBBI U METObI NX OLIEHKH.

3. DTanbl OCYIIECTBICHUS CTPATETMUECKOTO BHIOOPA.

4. Dranbl pa3pabOTKH CTPATETUU U UX XapaKTEPUCTHKA.

5. MeToasl 1 THCTPYMEHTBI pa3pabOTKU CTPAaTEruy MPeapUSATHSL.

6. ndpopmannonHoe o0ecneyeHue npouecca pa3pabOTKU CTpaTEruu

Tema 9. Peanu3zanus crpareruu

1. IIpuHIMIBI ¥ 3Tanbl peaIn3alud CTPATETHH.

2. llpuBeneHre OpraHu3alMOHHON CTPYKTYpPbl B COOTBETCTBHE CO CTPATErH-

3. Co3ganue NoAAepKUBAIOIIMX CTPATETHIO MOJUTHK U MPOLIEAYP.

4.Ponb yenoBeueckoro (pakropa B peanusaluul CTpaTeTuu.

5. KonTpoJib 3a peanmuszanuen CTpaTeruu: NPUHIUNBI, TOIX01bl, METOBI.

6. Undopmanronnoe obecrneyeHre npouecca pearn3anuu CTpaTeruu.

Tema 10. ITopT¢enbHbli aHATU3 AUBEPCUPUIUPOBAHHON KOMIIAHUHA

1. bazoBbie TeopeTHUECKHE MOT0KEHHSI MAaTPHULL TOPTQEIHHOIO aHATU3A.

2. Henu noprdenpHOro aHainn3a JuBepcupUIUPOBAHHON KOMIIAHUY.

3 OueHka WMHBECTMUMOHHOM mnpuBiekarenbHocTH CBE ¢ momomibio mMaTpuil

nopT(derbHOro aHaIu3a.

TOAA.

4. CpaBHUTENBbHBINA aHATU3 MPOYHOCTU OM3HECA C TTOMOIIBI0 MATPUYHOTO Me-

Tema 11. YnpasiieHne cTpaTeru4eCKUMH U3MEHEHUSIMHU
1.ConpoTuBieHHE CHUCTEMBI CTPATETHMUYECKUM H3MEHEHUSIM: €ro MpHUpoJa,

HNCTOYHHUKH, BOSMOXHOCTHU HCfITp aJlu3alnuu.

2.@akTophl, ONPEACISIONINE UHAUBUIYAIBHOE U TPYNIIOBOE COMPOTHUBIIE-

HHC CTPATCTUYCCKHUM U3MCHCHUAM.

3.ICTOYHUKYU CONPOTUBIIEHUA. Y IPABICHUE COMPOTUBICHUEM.
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4.XapakTepuCcTHKa pa3IMYHbIX OJAXOJ0B K Mpo0IeMe yIpaBiIeHUs B YCIOBUAX
CIIOHTaHHBIX U3MEHEHHUM.

OLEHOYHBIE CPEACTBA INTPOMEXKYTOUYHOI'O KOHTPOJIA

Ilpumepnuoiii nepeuens 60npocog K zauemy

1. Ctparernueckoe ynpaBjieHUE: MOHATHE, KOHIETIIINY, IPUHITUIIBI.

2. XapaKTepucTUKa 3TaroB Mpoliecca CTPATErnuecKoro yrnpaBieHusl.

3. IlonsATHe, CyIIHOCTH LIEM W 3a/auyd CTPATErMYeCKOro MUIAaHUPOBAHUS U
YIIpaBJICHUS.

4. DBOJIOIMS CTPATErMYECKOTO0 MEHEKMEHTA.

5. IloHsiTHE ¥ 3HAUYEHHE CTPATETUUECKOTO BUACHUS U MUCCUU OPraHU3alUU.

6. OCHOBHBIE KOMIIOHEHTBI MUCCUH U UX XapaKTEPUCTHUKA.

7. Co3nanue cOajaHCUPOBAHHOW CHCTEMBI Iiesie u 3amad. CTparerudyeckue
LIEJIU U UX OCOOEHHOCTH.

8. Ctparernueckuii aHanu3 B cucteme yrpasieHus. Kputepun Beidopa MeTo-
JIOB aHAJIN3a B CTPATETUYECKOM MEHEIKMEHTE.

9. CocraBnstoniue BHEUIHEW CPeAbl OPraHU3alNU UX XapaKTEPUCTHUKA.

10. Meroasl aHamu3a Makpo— M MHMKpPOCPEAbl OpraHu3alud. BrisBieHue
BO3MOYKHOCTEMN U yIPO3 BHEIIHEH CPEJIBI.

11. OtpacneBoii aHanu3: TPUHLMIIBI TPOBEICHUS U METO/BI.

12. KOHKYpEeHTHBII aHaJIW3: PUHLMIIBI IPOBEICHUS U METOMBI.

13. AHaiM3 BHYTPEHHEHW Cpeabl OpPraHU3alMu: MPOU3BOJICTBO, TEXHOJOTHUH,
nepcoHan, GUHAHCHI, MAPKETHHT, OpraHU3allMOHHAs CTPYKTYpa U KyJbTypa.

14. MeTtoabl CTpaTErM4eCKOro aHaJin3a BHYTpeHHEN cpenbl. CHIIbHBIE U Clia-
ObI€ CTOPOHBI OpraHU3aALINH.

15. Crparernyeckas cerMeHTalusl. AHaIN3 NPUBJIEKATEILHOCTH CTpaTernye-
CKOM 30HBI XO3SMICTBOBAHHS.

16. SWOT — ananu3 u Me€TOMKa €r0 IPOBEICHUS.

17. VYpoBHu miaHupoBaHusi ctpareruu. [Ipu3Haku knaccupuUKaUU U BUIbI
CTpPATETUU.

18. bazoBeie kopmnopatuBHble cTpateruu. (CrpaTeruss CTaOMIBHOCTH.
Crparerust pocta. CTpaTerus COKpalieHusl.

19. TloHsiTHE KOHKYPEHTHOTO MpeumyuiecTBa. @akTopsl GOPMUPOBAHMS KOH-
KYPEHTHOI'O PEUMYILIECTBA.

20. CrpaTernyeckue MpenuMyIlecTBa KOMIIAHUU: MOHITUE U MPUHIIMUIIBI OIIPE-
JEJICHUS.

Ilpumepnotii nepeuenv 60nP0OCos K IK3AMEHY

1. CoBpemeHHBIC KOHIIEIIINN CTPATETMUYECKOT0 MEHEHKMEHTa U WX XapaKTe-
pUCTHKA.

2. OcCHOBHBIC 3TaITbl CTAHOBJICHUS CTPATETHUYECKOTO MEHEPKMEHTA.

3. Bunenue u MHCCHS OpTraHWU3AIMH: CYIIHOCTh, DJIEMECHTHI, TPUHITUIIBI pa3pa-
OOTKH.

4. Knaccudukanuii cTpaTeruid 1o YpOBHSIM HepPapXUU YIIPABICHHS.
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5. ®akTopsl, ONpeaeNAoIre BHIOOP CTpaTerui OPraHu3aluyl U UX XapakTe-
pPUCTHKA.

6. Ilpomecc pa3pabOTKH CTpaTETHUU: TPUHIIUIIBI, TTOIXO/IbI, METOIBI.

7.  CTpaTern4eckoe BUICHUE U MUCCHSI. DJIEMEHTHI MACCUM OpraHU3alHU.

8. CrpyKTypa U LI€JM aHAJIN3a BHEIIHEN CPEbl OpraHU3aIUH.

9. IlonsiTue, BUABI U METO/AbI KOHKYPEHIIUU.

10. Amnanus orpacnu. Moaens M. Ioptepa.

11. Crparernueckuii aHaiu3 KOHKYPEHTOB: TOHSITHE M XapaKTEPUCTUKA
OCHOBHBIX METOJIOB.

12. Tlonsitue u kinaccuuKaius KOHKYPEHTHBIX MPEUMYIIECTB PEANPHUSATHUS.

13. [lenu 1 OCHOBHBIE 3TaIbl TOPT(HETHHOTO aHATU3A.

14. Matpuia bocToHCKOM KOHCYJIbTalMOHHOM Tpynmbl. Matpuiia McKincey
— General Electric.

15. Matpuma Aacodda u TpexmepHas cxema Abers.

16. [enoBoit kOMIUIEKCHBIN aHanu3 (mpoekt PIMS).

17. Meron ananmusza GAP. Meton ananmsa LOTS.

18. SWOT- ananus.

19. Tunossle KOHKYpeHTHbIE cTpateruu (mo M. Iloptepy).

20. Kiaccudukanysa KOHKYpEHTHBIX CTpAaTeruil Mo MpU3HaKy JOJU phIHKA (TI0
®. Kotnepy).

21. Knaccudukanus KOHKYPEHTHBIX CTPATEruid MO TUITY MPEIIPUSITHIA.

22. IlonsiTue, uenp WU MOTHBBHI AMBepcUPUKanUU. Buasl auBepcudpuKauu
(uHTETpaIus U AMBepcu(UKaIns. )

23. Crpareruu AuBepCcUPUKAIMHA U UX XapaKTEPUCTHKA.

24. JKuzHenHwl nuki orpacinu. Ctparerus NpeanpuUsTU MHHOBAIIMOHHBIX
oTpaciiei.

25. Crparerus npeanpusTUi 3peblx OTpacieil.

26. Crpareruu npeaupusaTAA 0Tpaciel, NEPEKUBAIOIINX CHIal.

27. Crpareruu 1eHOOOpa30BaHUs: OCHOBHBIE BU/Ibl U UX XapAKTEPUCTHKA.

28. Breibop ctparerun pecypcocOepexenusi, DakTopbl, ONPEACISIIONINE BbI-
O0p cTpaTeruu pecypcocoepeKeHusl.

29. Copaeprxanue npolecca CTpaTernueckoro MiIaHupOBaHUs.

30. VYmopapieHHe KOHKYPEHTHBIM MOTEHIIMAIOM KOMIaHUU (O€HUMApKUHT).

31. OcHOBHBIE 3a/1a4yy OPraHU3aLNH PEATU3ALUNA CTPATETUN.

32. Meroapl ynpaBieHUs peaiau3anueil crparerud (MeTo] OOPKETOB U
MBO).

33. OcHOBHBbIE 33J]Ja4¥ KOHTPOJUIMHIA MO BBHINOJHEHUIO KOMIUIEKCHOTO IJIaHa
CTpaTeruy pa3BUTHS IPEAIPUSITHS.

34. CrpaTerndyeckuii KOHTPOJb: MOHATHE, MTPUHIUIIBI, METOABI OCYIIECTBIIE-
HUSL.

35. CTparernueckuil aHaliu3 U3AEPKEK OpraHu3aluu.

36.OCHOBHBIE BU/IbI ICJIOBBIX CTPATEruii U X XapaKTEPUCTHUKA.

37. OnpeneneHue U aHAJIU3 CTPATErMUYEeCKUX allbTepHaTUB. BbIOOp cTparerumu.

38. OyHKIMOHANIBHBIE U ONEPAI[MOHHBIE CTPATETUHU: BUJIBI U XapaKTEPUCTUKA
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39.MapKeTHHTOBBIE CTPATeTUX MPEANPUSITHS: KIacCU(DUKAIUSI U XapaKTepH-
CTHKA.

40. Ctparernu npeanpusTHs B 00JaCTH KadecTBa: BUABI U MOIXOJbI K peaju-
3aIMH.

41. ®OUHAHCOBBIE CTPATETUH MPEANPUATHS: OCHOBHBIC BUJIbI U MIPUHIUIIBI Pea-
JIV3ALUH.

42.Ctpateruu npeAnpusaTUs B 00JaCTU UHHOBAIIMNA: BUbI M IPUHIUIIBI PEaIH -
3aIuu.

43. IIpon3BOACTBEHHBIE CTPATETUU MIPEANPUATHS: BUIbI U XapaKTEPUCTHUKA.

44. CrpaTterndyeckoe yOpaBiI€HUE W3MEHEHHUSIMU: CYIIHOCTb, METOJbI,
VHCTPYMEHTHL.

45. Mogenb Tomrncona-CTpukiieHa: CyIIHOCTh M TMPUHIMIBI (PYHKITMOHUPO-
BAHU.

(DoHI OICHOYHBIX CPEACTB TPEACTABICH B TMPHIOKEHUH K paboyeit
porpamme)

8. IlepeyeHb OCHOBHOM M JOMOJHUTEIbHOM Y4eOHOM JIUTEPATYpPbl, HE00X0-
JTUMOM /ISl 0CBOEHM Sl JUCHMILTUHbI

OcHOBHas JaUTEpaTypa

['onyokos, E. Il. CrpaTerndeckuii MEHEIXKMEHT: YUYEOHUK M MPAKTUKYM JJIs
By3oB/ E. Il I'omybkoB. — Mocksa : U3parensctBo IOpaiit, 2023. — 278 c. —
(Beiciee o6pazoBanue). — ISBN 978-5-534-15505-1. — TekcT : 31eKTpOHHBIN //
O6pazoBartenbhas matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511366.

Mamntok, B. 1. Crpaternyeckuili MeHeKMEHT. Opranu3aius CTpaTeruieckoro

pa3BuUTHUS . y4eOHMK M MpakTUKyM Juis By3oB/ B. M. Mamok. — Mocksa : W3-
natenbcTBO FOpaiit, 2022. — 361 c. — (Bwicmee o6pazoBanue). — ISBN 978-5-
534-03338-0. — Tekcr : anekTpoHHBIM // OOpa3oBaTenbHas miatdopma FOpailt

[caiit]. — URL: https://urait.ru/bcode/489578.

JlonoJHUTEAbHAS JUTEpATypa

Aobpamos, B. C. Crparernueckuii MmeHepKMeHT B 2 4. Yacte 1. CymniHocTs 1
coJiep>KaHue : yUeOHUK U NMPAKTUKYM /Jis OakanaBpuarta u Maructparypsl / B. C. A6G-
pamoB, C. B. A6pamoB ; mon penakumeit B. C. A6pamoBa. — MockBa : U3-
natenbctBo FOpaiir, 2019. — 270 c. — (bakanaBp u maructp. AkaaeMUYECKUN
kypc). — ISBN 978-5-9916-7127-9. — Tekcrt : snextponssi / O6pa3oBaTenbHas
iatgopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/433585

JlutBak, b.I'. Crparernueckuii MEHEIKMEHT : y4eOHMK s OakajaaBpoB /
b. I'. JlutBak. — Mocksa : UznparensctBo IOpaiit, 2022. — 507 ¢. — (bakanasp.
Axkanemuueckuii kypc). — ISBN 978-5-9916-2929-4. — Tekcr : 37I€KTpOHHBINA //
O6pa3zoBarenbHas miatdopma FOpaitt [caiit]. — URL: https://urait.ru/bcode/508941

Ilepuoauka
l. «OKOHOMHMKA, MPEAIPUHUMATEIBCTBO U MIPaBoO»: MeXIyHapOIHbIN Ha-
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https://urait.ru/bcode/511366

yaHO-TipakTudeckuit xypHaia. URL: https://1economic.ru/journals/epp - TekcT : amek-
TPOHHBIU.

2. «Bonpocsl MHHOBAIlMOHHOM SKOHOMHKM» MeEXIyHapOIHbIM Hay4YHO-
npaktuyeckuid xypHai URL: https://1economic.ru/journals/vinec - TekcT: 31eKTpoH-
HBIN

3. «DKOHOMUYECKHE OTHOIICHUS» MEXAYHAPOAHBIH HAyYHO-TIPAKTHYE-
ckuid xypHan URL:https://1economic.ru/journals/eo

9. Ilepeuenb pecypcoB MH(POPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHOW CETH
«HTEepHET», HEOOXOAUMBIX /1JI51 OCBOEHUS THCHHUILIMHBI

[Ipodeccronanphbie 6a3bl JAHHBIX:

1. Beepoccuiickuii mpodeccroHambHbIN COI03 paOOTHUKOB ayTUTOPCKUX, OIIE-
HOYHBIX, SKCIIEPTHBIX M KOHCAJTUHTOBBIX OpraHU3allui [DIEKTPOHHBIN pecypc] —
Pexum nmoctyma: www.profsro.ru

2. T'unpnust ¢uHAHCUCTOB [DJEKTpOHHBIM pecypc] — Pexum  gocryma:
www.guildfin.org

3. Accommanusi poccuiickux 0aHKOB [DJeKTpoHHBIM pecypc| — Pexxum 1o-
cTtyna: www.arb.ru

4. Poccuiickast acconuaius Mo CBSI3sIM C OOIECTBEHHOCTHIO [DIEKTPOHHBIN
pecypc] — Pexxum nocTyna: www.raso.ru

5. Accouuanusa KOMIAHWW PO3HUYHOW TOPrOBIW [DIEKTPOHHBIM pecypc| —
Pexxum pocryna: www.acort.ru

6. OkcnepTsl pbIHKA Tpyla [DJEKTpoHHBIM pecypc|] — Pexum pocrymna:
www.lmexperts.ru.

HH{]!O[!M&!!I/IOHHI)IG CIIPABOYHBIC CUCTCMBbI:

1. I'apanT [D7eKTpOHHBIN pecypc]| : cOpaBOYHO-NPABOBasi cucTeMa. — Pexum
nocTymna: http:// www.garant.ru

2. Koncynbrant Ilmtoc [DneKTpOHHBIM pecypc| : CIpPaBOYHO-IIPABOBASI CH-
cteMa. — Pexxum noctyna: http://www.consultant.ru

10. MeToguueckne ykazaHusl sl 00y4arOUIMXCS M0 OCBOCHHMIO TUCIUILIHU-
HbI

Meroauyeckue ykazaHus Ui 3aHATUHN JIEKIIMOHHOTO TUIIA

B xoae NeKIMOHHBIX 3aHATHI 00y4aromuMcsi HE0OX0IMMO BECTH KOHCHEKTH-
poBaHue yuyeOHOro Marepuaia, oOpaiiarth BHUIMaHUE Ha KaTeropuu, GopMyITHUpPOBKH,
PACKpBIBAIOIME COAEPKAaHUE TEX WIIM HHBIX SBJICHWM U IIPOLIECCOB, HAYYHBIE BBI-
BOJIbI U IPAKTUYECKUE PEKOMEHIALINH.

Heobxoanmo 3aiaBaTh MPENOaBATEN0 YTOUHSIONIME BOIPOCH C LENBIO ysiC-
HEHUsI TEOPETUYECKHUX MOJIOKEHUH, pa3pelieHusl CHOpHbIX cutyanui. Llenecoodpas-
HO J10pa0aThIBaTh CBOW KOHCIIEKT JIEKIUH, /I€J1asi B HEM COOTBETCTBYIOILIUE 3aMUCH U3
OCHOBHOW M [IOIIOJHUTEJILHOM JINTEPATYPHI, PEKOMEHIOBAHHOW IIperoaaBaTeiieM U
PeIyCMOTPEHHON yueOHOM mporpaMMoi AUCIUIUIMHBI.

Meroanueckue ykazaHus Uil 3aHSITUH CEMUHAPCKOTO THUIIA
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[IpakTryeckue 3aHATHS TO3BOJISIIOT Pa3BHBATh y OOYYarONIUXCs TBOPUYECKOE
TEOPETUYECKOE MBIILJICHUE, YMEHUE CAMOCTOSATENIbHO U3y4aTh JUTEPaATypy, aHAIU3U -
pOBaTh MPAKTHKY; y4aT YETKO (POPMYJIHPOBATH MBICIH, BECTH IHUCKYCCHIO, TO €CTh
MMEIOT MCKJIIOUUTENIbHO Ba)KHOE 3HAUYEHHE B PA3BUTUU CAMOCTOSITEILHOIO MBIIILIE-
HUSL.

[ToaroroBka K MpakTUYECKOMY 3aHATHIO BKJIIOYaeT JBa 3Tama. Ha mepBom
sTane oOyYaroIIUiiCs IUIAHUPYET CBOIO CaMOCTOSITENIbHYIO paldoTy, KOTOpasl BKIIO-
YaeT: ySACHEHUE 3a/IaHHsI Ha CAMOCTOSITENIbHYIO0 paboTy; Mo 100p OCHOBHOM U JIOMOJI-
HUTEJIBHOU JIUTEpaTyphl, COCTABIICHUE IJIaHA PabOThl, B KOTOPOM ONPEIEISIIOTCA
OCHOBHBIE TTYHKTHI MpEACTOsIMIEeNH MoAroToBkr. CocTaBieHue TUIaHa TUCHUTLTUHUDY -
€T ¥ MOBBIIIAET OPTAaHU30BAHHOCTH B paloTe.

BTtopoii 3Tan BKIIIOYaeT HEMOCPEACTBEHHYIO MOJATOTOBKY K 3aHATHIO, KOTOpast
HAYMHAETCS ¢ U3YYCHHS] OCHOBHOW W JIOMOJIHUTEIHHOM muTeparypsl. Ocoboe BHHMA-
HUE TIPH 3TOM HEOOXOJIMMO OOpaTUTh Ha COJEP’KaHHE OCHOBHBIX IMOJIOKCHHUI M BBI-
BOJIOB, OOBSCHCHHE SIBICHUN W (DAKTOB, YSACHCHHE MPAKTUUECKOTO MPUIOKEHUS
paccMaTpUBAEMBbIX TEOPETUYECKUX BOMNPOCOB. Jlanee ciieqyeT MOArOTOBUThH TE3UCHI
JUISl BBICTYILJICHUN MO BCEM Y4Y€OHBIM BOIPOCaM, BHIHOCHUMBIM Ha MPAKTHYECKOE 3a-
HATHUE WIH 10 TeME, BBIHECEHHOW Ha IUCKYCCHUIO (KPYTJIBIM CTOJ), MPOIyMaTh MpUMe-
PBI C 1IEJIbI0 00eCTIEeYeHUsI TECHOM CBSI3M M3Y4aeMOM TEMbI C PeaibHOM KU3HBIO.

['oTOBSICH K JOKJIaAy WM BBICTYIUICHUIO B paMKax HHTEPAKTUBHOU (POpMBbI
(muckyccust, KpyTiblid CTOJ), IPU HEOOXOUMOCTH CIIeAyeT 0OpaTUThCS 3a MOMOIIIBIO
K MPENo1aBaTelo.

MeTtonuueckne ykazaHus K CaMOCTOSITEILHOM paboTe

CamocrosiTenbHas paboTa OOydYaroOMIErocsl SIBISETCS OCHOBHBIM CpPEIICTBOM
OBJIaJICHUs y4eOHBIM MaTE€pUajIOM BO BpeMs, CBOOOJHOE OT 00S3aTEIbHBIX YUECOHBIX
3arsTHid. CamocTosTenpHas paboTa 00yJaromerocs HaJi yCBOEHHEM y4eOHOro Mare-
puaia 1mo y4eOHON AUCIUIUIMHE MOXET BBITIOTHATHCS B OMOIMOTEKE YHHUBEPCHUTETA,
y4eOHBIX KaOMHETaX, KOMIIbIOTEPHBIX KJIaccax, a TaKke B JoMalHux ycinoBusx. Co-
JIEpP’)KaHUE M KOJIMYECTBO CaMOCTOSITENIbHOM pabOThl 00yYarolerocs onpeaesnsercs
y4eOHOM MPOrpaMMoOil TUCHUIUIMHBI, METOJUYECKUMHU MaTepuaiaMu, MPaKTUUECKH-
MU 3aJaHUSMH U YKa3aHUSIMU MPEToiaBaTesl.

CamocTosiTenbHas paboTa B Ay JMTOPHOE BPEMSI MOXKET BKJIHOYATh:

1) KOHCHEKTUPOBaHUE (COCTABICHUE TE3UCOB) JICKIUH;

2) BBINOJIHEHUE KOHTPOIBHBIX PabOT;

3) peuienue 3aaady;

4) paboTy CO CIIPAaBOYHOM M METOIMUCCKOM JIMTEPATYPOH;

5) BBICTYIUICHHS C TOKJIaAaMH, COOOIIEHUSMH Ha CEMHUHAPCKUX 3aHATHUSX;

6) 3alIMTy BBIIOJHEHHBIX padoT;

7) ydactue B ONEpaTUBHOM (TEKYIIEM) OMPOCE MO OTACIbHBIM TEMaM U3y4aeMoil

JUCUUTUIAHBL;

8) ydactue B coO0eceJOBaHUsX, AEJIOBBIX (POJIEBBIX) UIPaX, TUCKYCCUAX, KPYTIIBbIX

CTOJIaX, KOH(PEPEeHLIUSIX;

9) yuacTue B TECTUPOBAHMH U JIP.
CamocrosiTennbHast paboTa BO BHEAYJTUTOPHOE BPEMSI MOXKET COCTOSITh U3:
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1) noBTOpeHMS JTEKIMOHHOTO MaTepuaa;

2) TOATOTOBKH K MPAKTUYECKUM 3aHATHSIM;

3) usydeHus yueOHOW U HAYYHOU JUTEPaATYpPHI;

4) pelieHus 3a/1a4, U UHBIX MPAKTUYECKUX 3aJJaHUM

5) NOJArOTOBKU K KOHTPOJIbHBIM paboTaM, TECTUPOBAHUIO U T.I.;

6) MOJATOTOBKU K MPAKTUUECKUM 3aHSATUSIM YCTHBIX TOKJIA0B (COOOIIECHMUI);

7) moaroToBku pedeparoB, 3CC€ U UHBIX MHAUBUIYAIbHBIX MUCBMEHHBIX PabOT

10 3aJIaHUIO TIPENoAaBaTers;

8) BBIMOJIHEHUSI KyPCOBBIX paboT, IPEIyCMOTPEHHBIX YYEOHBIM IIJIAHOM;

9) BBINOJHEHUS BBIMTYCKHBIX KBATH(PUKAIIMOHHBIX padoT U Ap.

10) BeimeneHusi HauOoJiee CIOXKHBIX M TPOOJIEMHBIX BOMPOCOB IO H3y4aeMOi
TE€ME, MOJIyYEHHUE Pa3bICHEHUNW M PEKOMEHJAIMK MO JaHHBIM BOIPOCaM C
PENnoAaBaTEIsIMU Ha KOHCYJIbTAIUsX.

11) mpoBeneHUs CaMOKOHTPOJISI TyTEM OTBETOB HAa BOMPOCHI TEKYIIETO KOHTPOJIS
3HAHUM, PEIICHUS TPEJCTABICHHBIX B Y4e€OHO-METOAMYECKUX MaTrepuaiax
kadeapsl 3aaad, TECTOB, HamucaHus pedepatoB U 3CCE MO OTACIbHBIM
BOIIPOCAM U3Y4YaeMOM TEMBI.

11. DaexTponHast ”HPOPMALMOHHO-00pa3oBaTeJIbHAS cpeaa

Kaxapiii oO0yuaroiuiicss B Te4eHHE BCETO Mepruoaa 00ydeHus: o0ecreynBaeTcs
WHIVUBUYaIbHBIM HEOTPAaHUYEHHBIM JIOCTYIIOM K S3JEKTPOHHOW HH(OpMaAIMOHHO-
oOpa3zoBarenbHOM cpese Uebokcapeckoro ncturyTa (primrana) MoCKOBCKOTO TOJH-
TEXHUYECKOTO YHUBEpPCUTETa W3 JIIOOOW TOYKM, B KOTOPOM HMeeTcs JOCTyN K
nH()OPMAITMOHHO-TEICKOMMYHHUKAIMOHHOM cetn « UHTepHeT» (nanee — ceth «HTeEp-
HET»), KaK Ha TeppuTOopuu (puiimaia, Tak U BHE €e.

OnexTpoHHas HH(OpPMALMOHHO-00pa3oBaTeNbHas CpeJa — COBOKYMHOCTh
WH()OPMAITMOHHBIX U TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHI, COOTBETCTBYIOIINX TEX-
HOJIOTMYECKHUX CPEACTB, 00ECIEYMBAIOIINX OCBOCHHE 00yUaIoIMMHUCs 00pa3oBaTelib-
HBIX TIPOTPaMM B TIOJTHOM 00BEME HE3aBUCUMO OT MECTa HAaXOXKICHHUS 00yJaromuX-
csl.

DnexTpoHHas THPOPMAITMOHHO-00pa3oBaTeIbHAsI cpeia 00eCIIeYNBACT:

a) TOCTYN K Y4eOHBIM IUIaHaM, pab0o4YuM MporpaMMamM JUCHMIUIMH (MOYJIEH),
MPAKTUK, AIEKTPOHHBIM YUYE€OHBIM M3AAHUSAM M JEKTPOHHBIM 00pa30BaTEbHBIM pe-
cypcaM, yKa3aHHbIM B pabOUYuX MporpaMMax AUCIHUILUIUH (MOIYJIEH), MPAKTUK;

0) popmupoBaHue IEKTPOHHOTO OPTHOINO 00YUAIOIIEToCs, B TOM YUCIIE CO-
XpaHEHHE €T0 padoT U OIEHOK 3a ATU PadOTHI;

B) ¢uKkcamuio xoaa 00pa3oBaTEeNbHOTO MPOIecca, pe3yJbTaTOB MPOMEKYTOU-
HOM aTTeCTall: U PE3YIHhTATOB OCBOSHUS MTPOTrpaMMBbl OaKalaBpuara;

') NpoBeJeHUE YUEOHbIX 3aHATHUI, MPOLEAYP OLEHKU pe3yJIbTaTOB OOyUEHMUS,
peanm3ais KOTOPBIX MPEIyCMOTPEHA ¢ NPUMEHEHHEM BJICKTPOHHOTO OOyYCHWS,
JTUCTAHITMOHHBIX 00pPa30BaTEIbHBIX TEXHOJIOTHA;
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J1) B3aUMOJICHCTBUE MEXTYy YYaCTHUKAMH 0Opa30BaTEIIbHOTO IMpoIllecca, B TOM
YHUCJIe CHHXPOHHOE U (WJIM) aCHHXPOHHOE B3aWMOJICUCTBUSI TOCPEACTBOM ceTu «MH-
TEPHET».

OYHKIIMOHUPOBAHUE 3JIEKTPOHHOU HMH(POPMALIMOHHO-00PA30BaTENbHON CPE/Ib
o0ecrneunBaeTcsi COOTBETCTBYIONIMMU CPEACTBAMU HMH(GOPMAIMOHHO-KOMMYHHKAIIH-
OHHBIX TEXHOJIOTUH W KBadupUKaue paOOTHUKOB, €€ MCIHOJIB3YIOIUX U TOJ-
TP KUBAIOIIINX.

OYHKIIMOHUPOBAHUE AJICKTPOHHON MHPOPMAITMOHHO-00Pa30BaTEIILHON CPEIbl
COOTBETCTBYET 3aKOHOAATENLCTBY Poccuiickoit denepannu.

OcHoBHbIME cocTaBsomumu SMOC punuana sBASIOTCS:

a) callT uWHCTUTYTa B ceTH VIHTEepHET, pacHoJIOKEHHBIA 10 ajapecy
www.polytech21.ru, https://chebpolytech.ru/ koTopsiii o6ecnieunBaer:

- moctyn oOydYarommxcss K y4eOHBIM IUIaHaM, padOYyuM MporpaMMaM JIHC-
IIUTUTAH, TPAKTUK, K W3aHUSIM DJICKTPOHHBIX OMOIMOTEYHBIX CUCTEM, DJICKTPOHHBIM
UHPOPMAIMOHHBIM W 00pa3oBaTENbHBIM pecypcaM, YKa3aHHBIX B pabodmx
nporpammax (pasnensl caiita «CefieHus 00 00pa3oBaTEIbHON OpraHU3alun»);

- “H(OpPMUPOBAHKME 00yHaIOLIMXCSI 000 BCEX U3MEHEHUSAX YUeOHOro mpolecca
(HOBOCTHAas JIEHTA caiiTa, IEHTa aHOHCOB);

- B3aMMOJICUCTBHE MEXAY Y4YaCTHUKaMH 0Opa3oBaTeNbHOTO mpouecca (moj-
pazziensl caiita «3a/1aTh BOIIPOC TUPEKTOPY»);

0) oduLMaTbHBIC SJIEKTPOHHBIE aJipeca MOAPa3AeICHUI U COTPYTHUKOB HHCTH-
TyTa ¢ SHnekc-nomeHom @polytech21.ru (ciMcok KOHTaKTHBIX TaHHBIX MOJIpa3/ese-
Hui dunuana pa3MelleH Ha opunuanbHoM caiite @ununana B pazzaene « KoHTakTb,
CIIUCKHA KOHTAKTHBIX O(PHUITMATBHBIX JJIEKTPOHHBIX JAaHHBIX IMpEIojaaBaTesieid pa3me-
meHsl B nmojapazaenax «Kadempsr») odecrednBaoT B3aUMOICHCTBUE MEXIY y4acT-
HUKaMH 00pa30BaTEIHLHOTO MPOIIECCa;

B) JWYHBINA KaOuHET oOydaromierocs (mopT@oiano) (BXoA B JUYHBIN KaOWHET
pasmenieH Ha odurmanbHoM caiite Ounnana B pasnene «CTyAeHTY» NOApasiene
«OneKTpoHHas MH(POPMAIMOHHO-00pa3oBaTelbHasl Cpea») BKIOYAaEeT B ceds
nopT¢ oMo CTyACHTA, JIEKTPOHHBIE BEIOMOCTH, PEUTHHT CTYJEHTOB U OOecIeunBa-
eT:

- ¢uKcaluio xo/1a 00pa3zo0BaTEIBHOIO MPOIECCa, PE3YIHTATOB MPOMEKYTOUHOM
aTTeCTAllMK U Pe3yJIbTaTOB OCBOCHUS 00Pa30BaTENbHBIX MPOrPaMM 00yUaIOIIUMHUCH,

- (opMupoBaHHUE 3IIEKTPOHHOTO MOPTHOINO 00YyUaIOIIErocs, B TOM YHUCIE C
coxpaHeHHe paboT 00yUaroImerocs, pereH3ui 1 OIeHOK Ha 3TU PabOThI,

') DJIEKTPOHHBIE OMOJMOTEKH, BKIIOUYAIOIINE JIEKTPOHHBIE KATaJOTH, TOJIHO-
TEKCTOBBIE JOKYMEHTHI U 00ECIEUNBAIOIINE JOCTYI K Y4eOHO-METOIUYECKUM MaTe-
puasiaM, BHIITYCKHBIM KBTH(PUKAIIMOHHBIM pab0oTaM | T.1I.:

Yebokcapckoro nactutyTa (prmmana) - < MPBUCY»

1) 3JIEKTPOHHO-O0MOnnoteunble cuctembl (ObC), BKIIOUAIONIUE IJIEKTPOHHBIM
KaTaJIOT ¥ TIOJIHOTEKCTOBBIE JOKYMEHTHI:

- «JIAHb» -www.e.lanbook.com

- Ob6pazoBarenpHas miargopma FOpaiit -https://urait.ru
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e) maTdopma 1udpoBoTO oOpazoBaHuUsI [TonuTexa -https://
Ims.mospolytech.ru/

XK) cuctema « AHTuraruar -https://www.antiplagiat.ru/

3) cucteMa eKTpoHHOro nokyMeHToobopora DIRECTUM Standard — obec-
MEYUBACT TOKYMEHTOOOOPOT Mex 1y Dunnanom u Y HUBEPCUTETOM;

n) cucrema «1C Ynopasnenue BY3om Dnexktponuslii nekanat» (MocCKOBCKuUiA
MOJINTEXHUYECKUN YHUBEPCUTET) oOecneunBaeT (PUKcaIMo Xo0/1a 00pa30BaTeIbHOIO
npoliecca, pe3yiabTaToB IPOMEKYTOYHOM aTTecTallii U Pe3yJIbTaTOB OCBOEHUs 00pa-
30BaTENbHBIX MPOTrpaMM 00yHarOUUMUCS;

k) cucrema «POLYTECH systems» oOecrneunBaer uHGOPMAIMOHHOE,
JIOKyMEHTAJIbHOE aBTOMATU3UPOBAHHOE COMPOBOXKICHUE 00Pa30BATEIBHOIO MPOIleC-
ca;

1) cucteMa « AGUTYpUEHT» 00eCredrBaeT JOKYMEHTAIbHOE aBTOMaTU3UPOBAH -

HOE COIPOBOXKJICHUE PA0OThI IPUEMHON KOMHUCCHH.

12. IlporpammHoe oOecneyeHue (TMUEH3MOHHOE W CBOOOJHO PACIPOCTPaAHSA-

eMoe), HCHOJb3YEMOC IIPH OCYINCCTBJICHUHA 06pa3OBaTean0r0 npouecca

Aynuropus

[IporpamMmHoOe obecnieueHmne

WNudopmarwst o mpaBe COOCTBEHHOCTH (PEKBH-
3WTHI IOTOBOPA, HOMEP JIUIEH3UH U T.1.)

YuebHas ayauWTo-
pus Ui TIpOBEe-
HUS y4eOHBIX 3aHS-
THH BCEX BHJIOB,
MPELyCMOTPEHHBIX
nmporpamMmon Oaka-
nmaBpuata/ crenma-
muTeTra/ Marumcrpa-
TYpbI, OCHAIIICHHAS
o0opymoBaHUEM U
TEXHHUYECKUMHU
CpeICTBaMHU
o0y4eHusi, COCTaB
KOTOPBIX  OTpejie-
nseTcs B paboumx
mporpamMmax  JIuc-
IUIUIAH (MOAYJIeH)

Kaspersky Endpoint Security
Cranmaptaerii Educational Re-
newal 2 roma. Band S: 150-249

Homep munensun 2B1E-211224-064549-2-19382
Cybmunen3nonusiii goroBop Ne821 832.223.3K/
21 o1 24.12.2021 1o 31.12.2023

Windows 7 OLPNLAcdmc norosop NeJI03 ot 30.05.2012) ¢ momcornamnieHu-
simu oT 29.04.14 1 01.09.16
(6eccpouHast TUICH3MS)

AdobeReader CBOOOHO pacIpocTpaHsIeMOoe IIporpaMMHOe obec-
nieueHue (OeccpoyHasi JIMIEH3Us)

lapanT Horosop Ne 735 480.2233K/20 ot 15.12.2020

Yandex Gpaysep OTEYECTBCHHOE CBOOOJHO  paclpoCTpaHIEeMOe
mporpaMmHoe obecriedeHre (O6eccpodHas JIAIICH-
3us1)

Microsoft  Office  Standard | Homep nunen3uu-42661846 ot 30.08.2007) ¢ gom-

2007(Microsoft DreamSpark | cormamenmsmu ot 29.04.14 u 01.09.16 (6eccpou-

Premium Electronic Software
Delivery = Academic(Microsoft
Open License

Has JTUTICH3MS)

Kabmuer Zoom cBOOOJIHO pacmpocTpaHsieMoe IporpaMMHOE o0ec-

SKOHOMHKH H Me- riedeHue (OeccpodTHast JIMIICH3HS)

HeDKMEHTA AIMP OTEYECTBEHHOE CBOOOAHO  paclpoCTpaHsieMoe

No 203 nporpaMmMHoe oOecrieueHue (OeccpodHasi JHICH-
3u)

Yuebnas ayauro- | Kaspersky Endpoint Security | Homep mumensuun 2B1E-211224-064549-2-19382

pus Ans mpoBene-
HUsI y4eOHBIX 3aHs-
THH BCEX BHJIOB,
MPeAyCMOTPEHHBIX
nmporpamMmoin Oaka-
naBpuara/ crenua-
yuTeTa/ Marucrpa-
TypBl, OCHaIIeHHAs
obopynoBaHueM U

Cranmaptaerii Educational Re-
newal 2 roga. Band S: 150-249

CyOmunen3uonusiii goroBop Ne821 832.223.3K/
21 o1 24.12.2021 o 31.12.2023

Windows 7 OLPNLAcdmc morosop NeJ[03 ot 30.05.2012) ¢ morcoranieHu-
smu oT 29.04.14 u 01.09.16 (GeccpouHast nHIEH-
3U0)

AdobeReader cBOOOJIHO pacmpocTpaHsieMoe IPorpaMMHOE o0ec-

neueHue (OeccpoyuHast JINIECH3U )
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TEXHUYCCKUMHU
CpeAcCTBaMH
0o0y4eHusi, COCTaB
KOTOPBIX ~ OIpese-
JeTCS B pabodmx
nporpamMmax  JIHc-
LUIUIHH (MOyJIei)
Kabuner
OKOHOMUKHA W Me-
| HEeJBKMEHTA

Microsoft ~ Office  Standard
2007(Microsoft DreamSpark
Premium Electronic Software
Delivery  Academic(Microsoft
Open License

HOMep nuueH3un-42661846 ot 30.08.2007) ¢ gom-
cornamenusmu oT 29.04.14 u 01.09.16 (6eccpou-
Has JTUIICH3MS)

lapant HoroBop Ne 735 480.2233K/20 ot 15.12.2020

Yandex Opaysep OTEUECTBEHHOE CBOOOTHO  PacIpOCTpaHIEMOE
porpaMMHoe obOecriedeHre (OeccpoyHas JIHIICH-
3u)

AIMP OTEYECTBEHHOE CBOOOJHO  PacCIpOCTPaHIEMOE

nporpaMMHoe obecneueHue (OeccpouHas JIHUIEH-
3uA)

Kaspersky Endpoint Security
Cranpapteiii Educational Re-
newal 2 roza. Band S: 150-249

Homep munensun 2B1E-211224-064549-2-19382
CyOmurien3uonnbiii goroBop Ne821 832.223.3K/
21 o1 24.12.2021 00 31.12.2023

Kaspersky Endpoint Security
Cranpaptaeiii Educational Re-
newal 2 roza. Band S: 150-249

Homep munensuu 2B1E-211224-064549-2-19382
CyOmuren3nonHbd goroBop Ne§21 832.223.3K/
21 ot 24.12.2021 no 31.12.2023

MS Windows 10 Pro

nmoroBop Ne 392 469.223.3K/19 ot 17.12.19 (6ec-
CpOYHasl JTMLIEH3UA)

Premium Electronic Software
Delivery  Academic(Microsoft
Open License

AdobeReader cBOOOIHO  pacmpocTpaHseMoe  MpPOTrpaMMHOE
obecnieueHue (OeccpodyHast TUIICH3HS)
Ne 103a Tlomemennel s, © Tlorosop Ne 735_480.223.3K/20
UL CaMOCTOSITEITh
HOli  paGoTBl  OOY- Yandex Gpaysep CBOOOJHO  pacmpoCTpaHsieMO€  MPOrPaMMHOE
YA CS obecnieueHue (OeccpodyHast TUIICH3HS)
Microsoft  Office Standard | Homep nuueH3nn-42661846 ot 30.08.2007) ¢ mo-
2007(Microsoft DreamSpark | mcormamenusimu ot 29.04.14 u 01.09.16 (Gec-

CpOYHasi JIMLIEH3UA)

AIMP

OTEYECTBEHHOE CBOOOJHO  pacmpoCTpaHsIeMoe
nporpaMMHoe obecrieueHue (OeccpovHas JIUICH-
3uA)

13. MaTepuajibHO-TeXHHMYECKOE o0ecriedeHue TUCIMIIIMHBI

Tun u HoMep moMenIeHus!

[lepevueHs OCHOBHOTO 00OPYIOBAHUS H TEXHHYECKHX

CPEICTB 00YUCHHS
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YueOHast ayauTOpHsl Uil IPOBECHUST YIeOHBIX
3aHATHH  BCEX BUJOB, MPEAYCMOTPEHHBIX
MPOTrpaMMO MarucTpaTypbl, OCHANIICHHBIE 000-
pYIOOBaHMEM ¢ TEXHHYECKHUMH CpEICTBAMHU
0o0y4yeHusi, COCTaB KOTOPHIX OINpenesseTcs B
pabounx mporpaMMax TUCIHILUIHH (MOTyJIeH)

Ne 203 (r. Uebokcapsr, yi. K.Mapkca. 54)

OGopynoBaHHe: KOMIDIEKT Mebenn ans  y4eOHOro
nporecca; Jocka ydeOHas; MH(GOPMAIMOHHBIE CTEHJBI;
mkad; TexHnyeckue cpeacrra o0yUCHHUS: TEPCOHATBHBIN
KOMIIBIOTEP; MYJbTUMEIHiiHOEe 000pynoBaHue (TpOeK-
TOp, PKpaH).

VYuebHas ayAuTOpHS AJISl IPOBEACHUS YUCOHBIX
3aHATHH  BCEX  BHUJOB, MPEAYCMOTPEHHBIX
mporpamMmoii  OakailaBpuaTta/  CIienuaauTeTa/
MarucTparypsbl, OCHaIlleHHas] 000py/I0OBaHUEM U
TEXHUYECKUMHU CPEICTBAMU OOYHYCHHMS, COCTAB
KOTOPBIX OMpEesaeTcss B pabourx mporpaMmmax
JTUCIHILINH (MOIYJIeH)

Ne 103 (r. Uebokcapsl, yi. K.Mapkca. 54)

OOGopynoBanue: KOMIUIEKT MeOenu
mporiecca; J0cka yueOHas; CTeHIbI
TexHudeckne cpenactpa 0OyYeHUsS: KOMITBIOTEpHAs TeX-
HUKa; MYJbTUMEIUIIHOE O00OpyJaoBaHuEe (TIPOEKTOP,
9KpaH)

UL y4eOHOTo

[Momemenue s CaMOCTOATEIBHONH pPaOOTHI
obyJaronmxcs
Neo 103a (r. Uebokcapsr, yi. K.Mapkca. 54)

Ob6opynoBanue: Kommuexkr wMebenn anas  yuebHOro
nporecca;

TexHuuyeckue cpeicTBa OOYyYEHHS: nepcoHaAbHBIE
KOMITBIOTEPHl C BO3MOKHOCTBIO IMOJKIIOUCHHS K CETH
«/HTepHeT» M oOecnedeHneM JOCTyla B JJIEKTPOHHYIO

nH()OPMAaITMOHHO-00pa30BaTeNIbHYIO cpeny Pmmmana

35




1. TACITIOPT ®OHJIA ONEHOYHbIX CPEIACTB

Neo | Konutponupyemsie pasznaensl (Temsl) | Koa HaumenoBanue
TUCHUILIUHEI (coenacHo PIT u KOHTPOJINPYEMOI OILICHOYHOTO cpeficTBa (onpoc,
VMK) KOMIIETEHIINHN 00KILA0, UHO. 3a0aHue, mecm, 3d-

yem, IK3AMeH)

1. | Crparerus: CymHOCTb, PYHKIUH, Ompoc, 1oKaIaz, TECT, UHAUBUAY-
BU/IBI. anbHOE 3aJ]aHuE, HAITMCAHUE U 3a-

IIUTa KypCOBOM pabOThI, 3a4eT (K-
3aMeH)

2. | Crparernyeckuii MEHEIKMEHT U €T0 Ompoc, 1oKknaz, TECT, UHAUBUAY-
3HA4YEHUE JJIs1 Pa3BUTHSI KOMITAHUN aNbHOE 3aJ]aHue, HAITMCaHUE U 3a-

IIUTa KypcoBOM paboThl, 3aUeT (IK-
3aMEH)

3. | Buagenue, muccus u ctpareruue- Ompoc, 1oKIaj, TECT, UHAUBUAY-
CKHeE IIeJIM OpTaHU3aluN aNbHOE 3aJ]aHue, HAITMCaHWe U 3a-

IIUTa KypcoBOM paboThl, 3aUeT (IK-
3aM€EH)

4. | CTparernueckuii aHaIn3 BHEIIHEH Omnpoc, 1oKIaj, TECT, UHAUBUIY-
cpenabl aNbHOE 3aJ]aHUE, CUTyallMOHHBIE U

MIPAaKTUYECKUE 3a/1a4i, HAITUCAHUE
U 3al1UTa KypCcOBOM paboThI, 3a4eT
(9x3ameH)

5. | Crparernueckuii aHainu3 BHYTpEH- Ompoc, 1oKIaj, TECT, UHAUBUAY-

HEeW cpeipl albHOE 3aJ]JaHUE, CUTyallMOHHBIE U
[1K-4 IIPAKTUYECKUE 3a7a4M, HAlTUCaHUE
IK-11 Y 3alllUTa KypCOBOH pabOTHI, 3a4eT

(9x3ameH)

6. | KopnopaTuBHbI€ CTpaTEru: BUABI Ompoc, 1oKnaj, TeCT, KeHc-CTau,
U XapaKTEPUCTUKA WHJMBHIyaJIbHOE 3aJJaHue, Hallnca-

HUE U 3alI1Ta KypcOBOU paboThI,
3aueT (PK3aMeH)

7. | ®yHKUMOHAIBHBIE CTPATETUU: Onpoc, g0k, TECT, UHAUBUTY -
BU/JIbI U XapaKTEPUCTHKA albHOE 3aJ]JaHUE, CUTyallMOHHBIE U

MPaKTUYECKUE 3a/1auu, HAIUCAHUE
U 3al1UTa KypcoBOM paboThl, 3aUeT
(3K3aMeH)

8. | Crparernueckuii BiOOp. Pa3pa- Ompoc, 1oKnaj, TeCT, KeHc-CTau,

00TKa cTpaTeru WHMBUIyaJIbHOE 3aJJaHue, HaIKCa-
HUE U 3alI1Ta KypcOBOU paboThI,
3auer (PK3aMeH)

9. | Peanuzanus ctpateruu Onpoc, qoKa, TecT,

CUTYaIIMOHHBIC U TIPAKTUICCKHE
3aJla4u¥l, UHIUBUy AIIbHOE 3a/I1aHHE,
HAaIMCAHUE U 3aIATa KypCOBOM pa-
00THI, 3a4eT (IK3aMEH)
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10. | ITopTdenbHblii aHANU3 TUBEP- Omnpoc, 1okaaja, TecT, UHIAUBULY -
cu(UIMPOBAHHON KOMIIAHUU aJIbHOE 3aJJaHUEC, HAIIUCAHUE U 3a-
IIMTa KypcOBOM paboThl, 3a4eT (K-
3aMEH)
11. | YnpaBneHnue crpaTeru4ecKuMH Ompoc, 1oKaaz, TECT, UHIAUBUAY-

HN3MCECHCHUAMU

aJlbHOE 3aJJaHKe, HallMCaHue U 3a-
IIUTa KypCOBOM pabOTHhI, 3a4eT (K-
3aMEH)

2. HEPEYEHb KOMIIETEHIIUU C YKA3AHHUEM DTAIIOB (YPOBHEI71)
NX ®OPMUPOBAHMUISI B ITPOLIECCE OCBOEHHS OBPA3OBATE/JIb-
HOU IMTPOT'PAMMBI C OITIUCAHUEM ITOKA3ATENEN U KPUTEPVEB OLEEHUBAHMA

% ] 1
g ¢ E
a =
g § 2 | Cnocobsr u cpencTsa
o, Texnomorus Iloxazarenu JOCTHXXCHHA 3aJaHHOI'O O
KOI[, HauMMCHOBAHHC ok ~ OLICHUBAHU YPOBHA
& :| bopmupoBaHKs | ypOBHS OCBOCHHUS KOMIIETCHIIMH | i
KOMIIETECHIIUI S ¢ < c(hOpPMHUPOBaHHOCTH
A *| KOMIIETEHIIUH KPpUTCPUU OLICHUBAHUS g
R T KOMIICTCHIIMH
2 ¢ 5
o ¢ =
(ST o
>
I1K-4 Jleknms, 3HAMb: pabora Ha ceMmu-
CIIOCOOHOCTBIO  Ha CaMOCTOSTENl | OCHOBHBIE YPOBHUM M BHJIbI HapCKUX 3aHATHSIX,
OCHOBE OmMUCaHUs bHas paboTa,|CTpaTeruii; MIPUHIUIIBI TECTUPOBAHHUE,
SKOHOMHUYECKUX MPAKTUYECKH | CTPATErMYECKOTrO BBIITOJIHEHUE WHIU-
IIPOLIECCOB u € 3aHATUS MEHEKMEHTA; BHUJIyaJIbHBIX 3aja-
o ) .
SIBJIICHUU CTPOUTH ymembo: T |HUH, BBINOJIHCHHE
CTaHJapTHbIE 2 [IPUMEHATD METOJBI | g |H 3amuTa KypcoBON
=
TEOPETHYECKUE | 2 CTPATErNYeCKOro = paboThl, OTBET Ha
o
AKOHOMETPHUYECKHE e MEHEIKMEHTA mist| Q [3a4ere (IK3aMeHe)
MOJEIIH, = UCCIIEIOBaHUsI  OM3HEC-Cpebl QE
aHaJIN3UPOBaTh u| = OopraHu3aluu B Hessix | 4
Qo
COJIEpKATEIHHO 5 TIPUHSATHUS sddexTuBHBIX |
o -
MHTEPHPETUPOBATH & YIPaBICHUYECKUX PELICHUN; o
T
MIOJTyYEHHBIE = enademp: o
pe3yabTaThl HaBBIKAMHU TIOWMCKa, cOopa u| I
o (<o)
CUHTE3a SKOHOMUYECKOU
uHbOpMaLIUK JUTSI TIPUHATHUS
B3BEILEHHBIX YIPABICHYECKUX
peuieHui;
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[IponBUHYTHIN YPOBEHD

Jlexnms,
CaMOCTOSITEN
pHas padora,
MIPAKTUYECKH
€ 3aHATHUS

3Hamp:
OCHOBHBIE YpOBHM U BH[bI
CTpaTeruu; MIPUHLATIBI
CTPaTErH4eCcKoro
MEHE[KMEHTA;

ATaIBI pa3paboTku "
peanuszanuu CTparerui
KOMITaHUY;

ymemp:

IIPUMEHSTh METO/IbI
CTPaTEerHuecKoro
MEHEKMEHTa Ui
UCCIIEeIOBAaHMs  OU3HEC-CpeIbl
OpraHu3aIuu B LEeJsX
HIPUHSTHS 3¢ HEKTUBHBIX
YIIPaBJICHUYECKUX PEUICHU;
¢dbopmynHnpoBaTh

CTpaTernyeckue I[EeHHOCTH U
OMpeNeNsaTh  CTPATETUYECKUE
MPEUMYIIeCTBa KOMITAHUU JJIst
IPUHATHUA OGOCHOBaHHBIX
YIIPaBIICHUYECKUX PEUICHU;
enaoemp:

HaBBIKAMH TIOMCKa, cOopa H
CHHTE3a 3KOHOMUYECKOU
uHbOpMaluu JUIsl TPUHATHUSA
B3BCIHICHHBIX YIPABJICHUYCCKUX

pelIEHUI;

HaBbIKaMHA HCCIICIOBAHUS
OCHOBHBIX PBIHOYHBIX
IoKa3aTesei s
OnpeaeICHUs TTOJIOKEHUS

OpraHM3allii Ha PBIHKC,

3a4TEHO / «XOPOIIO

pabota Ha ceMu-
HApCKUX 3aHATHUSAX,
TECTUPOBAHUE,

BBITIOJTHEHUE HH]IU-
BUyallbHBIX 3aJla-
HUH, BBIIOJHEHNUE
Y 3al1Ta KypCOBOM
paboThI, OTBET Ha
3auere (IK3aMeHe)
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Bricokuii ypoBeHb

Jlexnms,
CaMOCTOSITEN
pHas padora,
MIPAKTUYECKH
€ 3aHATHUS

3Hamy:
OCHOBHBIE YPOBHM M BH[BI
CTpaTeruu; MIPUHLATIBI
CTPATErNYECKOro
MEHEKMEHTA;

ATaIBI pa3paboTku u
peanuszanuu CTparerui
KOMITaHWH;

METOABl U HHCTPYMEHTHI
CTPATErnYeCKOro

MCHCPDKMCHTA, MNPUMCHICMEIC
JUIsL pa3pabOoTKH, pean3ariu
U KOPPEKTUPOBKH CTpaTeTuit
OpTaHu3aINH;

ymemp:

IPUMEHSATh METOIBI
CTPaTEerHuecKoro
MEHEKMEHTA TSt
UCCIIeIOBaHMs  OU3HEC-CpeIbl
OpraHM3aLUH B TeIsIX
IIPUHSTHS 3¢ HEKTUBHBIX
YIIPaBIICHUYECKUX PEUICHU;
¢bopmynHrpoBaTh

CTPATETMYECKUE LEHHOCTH U
ONpEAEATh  CTPATETHYECKUE
MIPEUMYIIECTBA KOMIIAHUU ISt
MIPUHSATHUS 000CHOBAHHBIX
YIIPaBJICHUYECKUX PEUICHU;
HCII0JIb30BaTh METO/IbI
YIIPaBJIEHYECKOTO u
SKOHOMHYECKOT0 aHajau3a AJs
ONpEIENIeHUs] CTPATErHYeCKUX
HallpaBJICHUN pa3BUTHS
OpraHu3alNH;

enademp:

HaBBIKAMHM TIOMCKa, cOopa u
CUHTE3a 3KOHOMUYECKOU
uHbOpMaluu JUIsl TPUHATHUSA
B3BEIICHHBIX YIPAaBICHUYECKUX
pelIEHUI;

HaBbIKaMU HCCIIEIOBAHMSI
OCHOBHBIX  PBIHOYHBIX  IIO-
KasaTelneu I ONpEeNeIICHUS
MOJIOXKEHUSI OpraHu3aluyd Ha
PBIHKE;

-HaBbIKAMH  IPUHATHS U
00OCHOBaHHUSI CTPATETHUECKUX
pElIEHU HAa OCHOBE aHaIu3a
IIEPBUYHOM U BTOPUYHOHN
SKOHOMUYECKOH u
YIIPaBICHYECKOU
nHpopMaIuu.

3a4TE€HO/ «OTIUYHOY

pabota Ha ceMu-
HApCKUX 3aHATHUSAX,
TECTUPOBAHUE,

BBITIOJTHEHUE HH]IU-
BUyallbHBIX 3aJla-
HUH, BBIIOJHEHNUE
U 3aIIMTa KypCOBOU
paboThI, OTBET Ha
3auere (IK3aMeHe)
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nK-11
CIIOCOOHOCTBIO
KPUTHYECKH OICHUTH
npeiaracMbie
BapUaHTHI
YIIPaBICHUYECKUX
peLieHuin "
paszpaboTtarthb "
000CHOBATH
MIPEVIOKEHUS TI0 MX
COBEPIICHCTBOBAHUIO
C y4E€TOM KpPUTEPHUEB
COIIUAILHO-
SKOHOMHUYECKOM

3¢ (HeKTUBHOCTH,
PHUCKOB n
BO3MOXKHBIX
COLIMAILHO-
SKOHOMHYECKHX
OCJIENCTBUN

CTOSIIIUX TIEpe]] HEW LIeTIeH;
eénaoemsp:

METOIaMU BbIOOpA
CTpaTerHUECKUX albTCPHATHUB;
METOIUYECKIM MOIXO0JIOM:
pa3paboTku JOJITOCPOYHOMN
cTpareruu, TIOBE/ICHHS
opraHuzanyu, I10O3BOJIAOIIHUM
YUUTBIBATE  M3MEHCHHS  BO

BHEIIIHEH Cpelie;

Jlexuus, 3Hamb: pabota Ha cemH-
CaMOCTOSITEN METOINYECKUI HApCKUX 3aHATHUSAX,
bHas paboTa,| MHCTPyMEHTApUH, % TECTUPOBAHUE,
2 |IPaKTUYECKH | HCIIONB3YCeMBli [P aHAIN3€e| g | BBITOJHEHHE MH/IM-
% € 3aHATHUS CTpaTETHYECKUX aJIbTEPHATHB i BUyallbHBIX 3aJla-
e 1 BbIOOpE CTpaTeruu; Q |HUH, BBINOIHEHHE
= ymemb: S |u 3ammTa KypcoBoi
2 o00oCHOBaTh W paszpadboTaTth E paboThI, OTBET Ha
g CTpATETHUIO opranuzanuy, | 5 |3a4ere (3K3aMeHE)
& TO3BOJISIONIYI0  JOCTUTHYTH| o
= CTOSILIME MEpEl HEW LIEIIH; d:)
enaoemon: =N
METOJaMHU BBIOOpA ®
CTpaTErnYeCKUX aJIbTEPHATHUB;
Jlexuus, 3Hamy: pabora Ha cemH-
caMoCTOsITeN |- METOJINYECKUIl HApCKUX 3aHATHUSAX,
bHas paboTa,| MHCTPyMEHTApUH, TECTUPOBAHUE,
NPAaKTUYECKU | UCTIOIb3yEeMbI TMpU  aHaJIHN3e BBITIOJTHEHUE HMH]IU-
€ 3aHATHUS CTPaTETHYECKUX aJIbTCPHATHB BHUyallbHBIX 3aJla-
u BbIOOpE CTpaTeruu; HUH, BBIIOJIHEHUE
TEOPETUYECKHE, Y 3aIuTa KypcoBOi
METOJI0JIOTUYECKUE u paboThl, OTBET Ha
KOHILIETITYaJIbHBIC OCHOBBI 3a4eTe (IK3aMEeHe)
MPUHSTUS CTpaTErUYECKUX
% YIPaBICHYECKUX  PELICHUH, A
2 KJIaCCMYeCKHe  MOJeIH U %
& UHCTPYMEHTBI g
oS CTPaTerH4ecKoro ynpasieHus; | 2
a ymembn: 000CHOBATh ul Y
= pa3zpaboTaTh CTpaTeruro %
EI OpraHM3alOHHBIC CprKTypEI =
2 YIOpPaBICHUA  OPraHu3alMel,| I
= MIO3BOJISIOIINE JOCTUTHYTh
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Jlexuus, 3HaAmMY: pabota Ha cemH-

CaMOCTOSITEN | METOTUICCKHM HApCKUX 3aHATHSAX,

pHas paloTa,| MHCTPYMEHTAPHIH, TECTUPOBAHUE,

MIPAKTUYECKH | UCTIONIB3YEMBI TIPH  aHAJIN3e BBITIOJTHCHUE HH]IU-

€ 3aHATUA CTPAaTCTUYCCKUX AJIbTCPHATHB BUAYAJIbHBIX 3a4a-
" BBIOODE CTpAaTeTvH; HUH, BBIIOJIHEHUE
TEOPETUYECKHE, 1 3aIuTa KypcoBOi
METOJIOJIOTHIECKUE u paboOTBI, OTBET Ha
KOHILIETITYaJIbHbIE OCHOBBI 3a4eTe (IK3aMeHe)
TIPUHSITHS CTPaTETHYECKUX

YIPaBICHYECKUX  PELICHUH,
KIIACCUYECKHE  MOJEIM U

UHCTPYMEHTBI
CTPATErNYECKOIr0 YNpPaBIICHHUS,
CUCTEMY MOJEPIKKU

NPUHATHAS ~ yIPaBICHUYECKUX
pelleHni ¥ TEXHOJOTHH
CTPaTErnYeCcKOro yIpaBJeHNUs;
ymems: 000CHOBAThH u
pa3paboTath  CTpaTeTuld U
OpPraHMU3AIMOHHBIC CTPYKTYPHI
YIPaBJICHUS  OpraHU3alMei,
MIO3BOJISIOIINE JOCTUTHYTh
CTOSIIIMX Tepen HeWl Ueseu;
KBaJTM(PHULIUPOBAHHO
dhopmyupoBaTh MHCCHIO,
CTpaTermyecKkue  [eTd |
3aa4uu OpraHu3aIuiy;
TBOPUYECKU pa3pabaTbIBaTh
CTpaTernyeckue IJIaHbl,
MpOrpaMMBbI,  TPOEKTHl U
OCYIIECTBIISITH KOHTPOJb 33 UX
peanusanuen

é1ademp: MeTOAaMH BBIOOpa
CTpaTETHYECKUX aTbTEPHATHB,;

Bricokuii ypoBeHb
3aYTEHO/ «OTIMYHO»

METOANYECKUM MOJIXOJIOM:
pa3paboTku JIOJITOCPOYHOU
CTpaTeruu, ITOBECHHUS

OpraHu3alyy, I103BOJIIOIINM
YYUTBIBATh  WU3MEHEHHUS  BO
BHEIIHEH Cpele; HaBbIKAMU
CTPaTETHYECKOrO
IUIAHUPOBAHMUS B YCJIOBHSAX
CTPaTErMYECKUX U3MEHEHUN

3. KOHTPOJIBHBIE 3ATAHUS U MATEPHUAJIbIL, HEOBXO/JUMBbIE
JIJIS1 OIEHKY 3HAHUM, YMEHU 1 HABBIKOB 1 (I/I.JII/I) OIIBbITA JESA-
TEJBHOCTHU, XAPAKTEPI/ISYIOH_[I/IX ITAIIbI ®OPMHNPOBAHUSA
KOMHETEHI_[I/II/I B IPOLIECCE OCBOEHUS OBPA30OBAEJIBHOM
IHPOI'PAMMBI
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3.1.

KOHTPOJIBHBIE BOITPOCHI 110 TEMAM (PA3JAEJIAM) AJIA

OINIPOCA HA 3AHATHUSAX
Tewma (pazgen) Bomnpocsr
Tema 1. Crparterus: | 1. [lonsTue cTpaTeruu, mpupoaa CTPaTErHISCKOro yIPaBICHHUS.

CYIIHOCTh, (PYHKI UM, BU/bI

2. Bunpl cTpaTeruii 1 ux XapakTepHUCTHKA.
3. @yHKIMM CTpaTEruii: Kiaccuukanus U XapakTepUCTHKA.

Tema 2. Crparerudeckmii
MEHE/KMEHT M €ro 3Ha4YeHue
11 pa3BUTHA KOMIIAHUM

1.ITonsTHE M CYIIHOCTB CTPATETMUECKOIO MEHEPKMEHTA.
2.Mcroprueckast peTpOCIIEKTUBA U3MEHEHNUS YCIIOBUM MPEATIPU-
HUMAaTEJILCKOU IEATEILHOCTH.

3.Ilonsitue crpateruu. CtpaTterust U 3QpPEeKTUBHOCTB.
4.KoHrenius cTpareru4eckoro MeHepkmMeHTa. CooTHOIICHHE TT0-
HSTUIA CTPATErMYeCKOro M ONEPATUBHOTO YIIPABJICHHUS.
5.I1peanochbuiKy NCHOIb30BaHUS CTPATETUYECKOTO MEHEPKMEHTA.
6.Mozenb cTpaTern4eckoro cocTosiHus oprauuszauuu. [omurnye-
CKHM, SJKOHOMUYECKUHI U OpPraHU3alMOHHBIN BEKTOPHI MOJEIIH.
7.CTparern4eckre 30Hbl X03IMCTBOBAHUSA U CTPATETUYECKUE XO351M-
CTBEHHBIE LICHTPBIL.

Tema 3. Bugenue, Muccusi
cTpaTerndeckKkue neJau
OpraHu3anuu

1. CyuHocTh BUIEHHUSI 1 MUCCUY OPTaHU3alluK U UX (DyHKIIUH.

2. DieMeHThl MUCCHY OpTaHU3aIl|H.

3. lHenu opranuzanuu. [[prHIMITEI MOCTAaHOBKY 1ieyiel. Buabl nene.
Oco0OeHHOCTH CTpaTErnYeCKUX eI OpraHn3aIliy.

4. Haxox/1eHre HaWIyqIlero MyTH JOCTHKEHNS TIOCTaBICHHOM
LEIH.

5.CynHoCTh METO/IAa CTPYKTYPHU3aLlUH LIETEH.

6. Jlepeso neneit. [IpaBuina noctpoeHus nepesa ueneil. Jlepeso 1e-
JIEN U IEPEBO PELLICHUIA.

7.Hcrionb3oBaHre METONA CTPYKTYpU3alUWW LEJICH ISl PEHICHHS
HSKOHOMHUYECKHUX 33]1a4.

Tema 4. Crparerumveckuii
aHAJIM3 BHELIHEH cpebl

1.MeTonp! uccaeqoBaHus BHEIIHEN Cpebpl U MPOrHO3UPOBAHUE
U3MEHEHHUM.

2.Cxema npoBEJCHUS aHaIU3a OTPACId U KOHKYPEHIIMU B HEW.
3.Crparernueckasi BAJKHOCTb KJIFOUEBBIX SKOHOMHUYECKUX XapaKTe-
PHUCTHK OTpaciiy.

4. Mopenb sty cui KoHKypeHiuu oprepa.

5. KoHuenuust ABUXKYIIMX CHJI M U3MEHEHHUS B CTPYKTYpE KOHKY-
PEHTHBIX CHJI B OTPACIIH.

6. Kaptel cTparernueckux rpyri, uX UCIOIb30BAHNE JJISl OLEHKU
KOHKYPEHTHBIX MTO3ULINI CONEpHUYAIOIINX (DUPM.

7. OnpeneneHne cTpaTerui KOHKYPEHTOB.

8. KittoueBsbie (hakTophl ycrexa B KOHKYPEHTHOU Oopb0e, Ux
OCHOBHBIE THIIBI.

9. OueHka nepcreKTUB pa3BUTHI OTPACIIH.

Tema S. Crparermueckuii
aHaJIN3 BHYTPEeHHeH cpeabl

1. Meroasl aHanu3a BHYTPEHHEW Cpelbl OpraHU3alMy U UX Xa-
paKTEepUCTHKA.
2. CTparernyeckuii aHaJiu3 U3JICPaKeEK.
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3. CpaBHUTENbHAS OLIEHKA M3/IEP’KEK TT0 OCHOBHBIM BUIAM JICSATENb-
HOCTH.

4. Meromuka nposeaeHust SWOT-ananmu3a.

5. 3amac KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.

Tema 6. KopnoparusHbie
CTpaTerum: BHU/IbI u
XapaKTePHCTHKA

1. DTasioHHBIE CTpaTernu KOPIOPATHUBHOIO YPOBHS: CTPaTE€ruu
pocTa, cTabMIN3alUi U COKPALICHHUS.

2. Buapl KOpIIOpaTUBHBIX CTPATETHI U UX OCOOCHHOCTH.

3. ®akTOpBHI, BIUAIONINE HA TPUHATHE PEIICHUS O BBIOOPE KOPIO-
PaTUBHOI CTPATETHH.

4. Metoapl OLEHKH NMPUMEHUMOCTH KOPIIOPATUBHOW CTpaTeruu
JUIsl JOCTHKEHHSI 1IeJIEW OPTaHU3aLHH.

Tema 7. OyHKIIMOHAJIbHbIE
CTpPaTeruu: BU/IbI U
XapaKTepUCTHKA

7. Tlonstue u Knaccudukaius BUIOB GyHKITHOHATBHBIX
CTpaTeruil.

8. TIpou3BOACTBEHHBIE CTPATETHH M UX XapaKTEPUCTHKA.

9. MapKeTHHIOBBIE CTPATEIMH U UX XapaKTEPUCTHKA.

10.cTparernu peanu3aliy HHHOBALIMOHHOMN J€ATEIbHOCTH
OPEANPUSITHS U UX XapaKTEPUCTUKA.

11.DunaHCOBBIEC CTpATETHH MPEANPUATHS K METOJIBI UX
peaTu3alnm.

6. CTpaTeruu KauecTBa, UX BUJIbl U 3HAYCHHUE.

Tema 8. Crparermueckuii
BbIOOP. Pa3pabGorka
cTpaTeruu

1. CymHOCTb U MIPUHLIUIIBI OCYIIECTBICHHS CTPATETHUYECKOTO BbI-
oopa.

2. CtpaTernyeckue ajJbTepHATUBBI U METOIbI UX OLEHKH.

3. DTanbl OCyIIECTBICHUS CTPATErMUECKOTO BBIOOpA.

4. Dtanbl pa3pabOTKU CTPATErMU U UX XapaKTEPUCTHKA.

5. Meroabl U UHCTPYMEHTHI Pa3pabOTKU CTpaTeruu MpeArnpusi-
THSL.

6. HNudopmannoHHoe obecrneyeHne mpoiecca pa3paboTKu

CTPATETUH.

Tema 9. Peanuzauus
cTpaTeruu

1. ITpuHUMIIBI ¥ ATaAlbl peau3alui CTPATETUH.

2. I[IpuBeneHne opraHu3allMOHHON CTPYKTYPbl B COOTBETCTBUE
CO CTpaTeruem.

3. Co3nanue noaaep KUBAIOIINX CTPATETUIO MOJUTUK U
npoueayp.

4.Ponb yenoBedyeckoro (pakTopa B peaju3aluu CTPaTeTuH.

5. KonTponb 3a peanuzanueit cCTpaTeruu: NPUHIUIBL, TOIXOMIbI,
METO/IBI.

6. UudopmanimonHoe obecrneyeHne mpoiecca peain3anuu
CTpATEeruu.

Tema 10. IloprdenbHblii
aHaJIn3
AUBePCUPUIIUPOBAHHOM
KOMIIAHUM

1. ba3oBbie TeopeTHYeCKUE TIOJIOKEHUS MATPHI] TOPTQPEITHHOTO
aHaJan3a.

2. llenu nmopTdenprHOro aHaau3a IuBepCcuUIIMPOBAHHON KOMIIA-
HUH.

3 OtieHka UHBECTUIIMOHHOM npuBiekarenbHocTH CBE ¢ momo-
b0 MAaTPUII MOPTHETLHOTO aHaIK3A.

4. CpaBHUTEIIbHBIN aHATIU3 MPOYHOCTH OM3HECA C TIOMOIIBIO MaT-
PUYHOTO METO/A.
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Tema 11. VYnpasaenmue | 1.ConpoTUBI€HUE CUCTEMBI CTPATETUUYECKUM U3MEHEHUSIM: €r0
cTpaTernyecKuMu IIPUPOJIa, NICTOYHUKH, BO3MOKHOCTH HEUTPATU3ALIUH.
U3MEHeHHAMH 2.@aKTopsbl, ONpEAEIAIOIINE HHANBUYAJIbHOE U TPYIIIIOBOE
COIIPOTHUBJICHUE CTPATETUYECKUM U3MEHEHUAM.

3.MIcTOYHHUKHN COMPOTUBIICHUS. Y IPABICHHUE CONPOTUBICHUEM.
4.XapakTepucTuKa pa3IMuHbIX [MOAX0/0B K Mpolieme yrpasie-
HUS B YCJIOBUSIX CHOHTAHHBIX M3MEHEHUN.

3.2. TEMBI I1JI5 PEOEPATOB (IOKJIAIOB), CAMOCTOSITEJIBHOM
PABOTBI OB YYAIOILMXCS

TemaTuka pedepaTos:

1. Cxema peanuzanuu cTparernyeckoro rianuposanus no U. Acoddy.

2. Ctparerusi, CTpaTeru4eckoe YIpaBJIeHUE, CTPATEerus IPEeANPUSATHUS.

3. [InanupoBaHue peaanu3alnuy CTPaTErnuu.

4. OcHOBHBIE ATaNbl PUPMEHHOTO TJIAHUPOBAHUS.

5. YcnoBus peain3anuu CTpaTerui.

6. CrpaTernyeckue peleHnusi Kak OCHOBA CTPATETMYECKOIO0 MEHEDKMEHTA, UX
XapaKTEPUCTUKU, OCOOEHHOCTH U BU/JIBI.

7. Cuctema yrpaBieHUs] IPEANPUATHEM C MO3ULUNA CUCTEMBI YIIPABJIEHUS pe-
CypCaMHu.

8. CtpaTernueckue peueHus Kak OCHOBA CTPATErMYECKOro MEHEHKMEHTa, X
XapaKTePUCTUKH, OCOOEHHOCTU U BU/IBI.

9. B3anMoOCBsA3b M3MEHEHHI B KOPIOPATUBHOM CTPAaTErMu C U3MEHEHUSIMU B
OpraHU3alMOHHOM CTPYKTYypE KOPHOPALIHIA.

10.CtpaTternueckasi equHuIa OU3HECA.

11.YcnoBus peanuszanuu cTpaTeru.

12.Tumnsl cTpaTeruii npeanpusiTUN.

13.0mpenenenre U BEIOOP CTPATETHIECKUX AIbTEPHATHUB.

14.OcHOBHBIE 3Tallbl CTPATETHYECKOTO MEHEKMEHTA.

15.KoHKypeHTHBIE TPEUMYILIECTBA U PUCKH NPHU rio0anbHOM cTparteruu. [lpu-
pOJia ¥ IPUUMHBI MEXTYHAPOIHBIX PUCKOB.

16.@opMupoBaHUE CTPATETUUECKUX 1I€JIEH U CTPATEruu NPEANPUITHS.

17.HanpaBieHus: UCIIOJIb30BaHUSI KOHKYPEHTHBIX IPEUMYILECTB CTpaHaMHU.

18.OCHOBHBIE COCTABIISIOMINE U TUIIBI BHEITHEN CPELBI.

19.I'mo6anbHbIe CTpAaTeruu U ria00adbHbIN PHIHOK.

20.0OCcHOBHBIE TOKA3aTENN aHAIN3a OTPACIU

21.Ctparerust oTpaciy, NepexrUBarOLIEH CIa/l.

22.CTtpaTernuyeckue rpynmnbl KOHKYpEHTOB.

23.Crpaterust npeAnpusTUNA 3peJibIX OTpacieu.

24.Ananu3 nmoTpeOuTes.

25.Crparerusi ”THHOBallMOHHBIX IPEIITPUATUH.

26.1lenn, MpUHOMIIBI K METOIBI YIIPABIEHYECKOIO aHAIU3A.

27.Moaenb KU3HEHHOTO [IUKJIa OTPaCu.
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28.0mpenaeneHne CTpaTernYecKux pecypcoB MPEANpUsITH U chep AesTeTbHO-
CTH.

29.Crparerus neHooOpa3oBaHuUs

30.KoHKypEeHTHBIE TPEUMYIIECTBA IPEITPUATHS

31.Crparernueckasi CECrMEHTAIUS PHIHKA.

32.IToaxonapl K ONPEAENICHUIO CTPYKTYPhI YIIPABICHYECKOT0 aHallh3a: CUCTeEMa
McKincey, «uenouka neaHoctei» [loprepa, merog Oman.

33.CtpaTernueckuii MapKeTHUHI KaK MHCTPYMEHT (OpPMHpPOBAaHHUS CTpaTeruu
(bUpMBL.

34.1IpoGnemspl ynpaBiIeHUECKOTO aHAJIU3a, €r0 MECTO B pa3padOTKE CTPATErHU
MPEAPUSITUH.

5.BeIrosipl 1 U3EPKKU TUBEPCUPUKALINN.

36.1enu u Tanb NOpTHETHLHOTO aHAIH3A.

37.Yupasienue quBepcuPUIMPOBAHHBIMU IPEITPUITUIMU.

38.Martpuna boCcTOHCKON KOHCYJIbTALIMOHHOW IPYTIIIBI

39.0cHoBHBIE POPMBI OOBEAUHEHUS TPEITPUATHI.

40.MoauduuupoBaHHas MaTpuiia BOCTOHCKOW KOHCYJIbTATUBHOM TPYTIIIHI.

41.Buasl auBepcupuKaLmm.

42 .MoauduuupoBaHHas MaTpuiia BoCTOHCKOW KOHCYIbTATUBHOM TPYIIIHI.

43.lenu u motuBsl quBepcudukanuu. MaTerpanuu u auBepcuukams.

44 Matpuna McKincey-General Electric.

45 .busHec-11aH Kak ¢popMa IpeCTaBIECHUs CTPATErHil OM3HEC-EAMHULIBI.

46.Matpuna ¢upmsl Arthur D. Little.

47.CtpaTerusi CHHepru3ma.

48.Matpuna Aucodda.

49.Ctpaterus nepBoIpoXo/ua.

50.Tpexmepnas cxema Abers.

51.Crpaterust poKyCUpOBaHHS.

52.lenoBoii koMIIeKCHBIN aHanu3 (mpoekt PIMS).

53. Juddepennumanus IpoyKIUH.

54.0npeneneHrne KOHKYPEHTHBIX IPEUMYILIECTB.

55.KoHKypeHTHbIE MPEUMYIIIECTBA HA OCHOBE HU3KUX H3JEPIKEK

56.0CHOBHBIC HANPABIECHUS JOCTHKCHHSI KOHKYPEHTHBIX IIPEUMYLIECTB.

TemaTuka caMoCTOATENNLHON PaOOTHI:

1. CynmHOCTh CTpaTeruy, CTPaTErnYeCcKoro IIaHUPOBAHUS M CTPATETHYECKOIO
MEHEKMEHTA.

2. «5TI» crpareruu I'. Munnbepra.

3. Uepapxus cTpareruii B OpraHu3alu.

4. IIaTp 3aga4 cTrparernyeckoro MeHepKkMenTa Tomrncona u Ctpukienaa.

5. OCHOBHBIE 3TAllbl CTPATETHYECKOTO TTpolecca.

6. CTpaTernueckue penieHus: CylHOCTh U 0COOEHHOCTH.

7. Buapl CTpaTerMyecKuxX peELICHUN: NPEeAIPUHUMATEIICKUE, aJalTUBHBIE,
IJIAHUPYIOLIHE.
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8. PacnpeneneHnrie NOJHOMOYUHN HA IPUHATHE CTPATETUUECKUX PEIICHUM.

9. OcobeHHOCTH CTpaTeTHid JJIsl pa3HbIX TUIIOB OPraHU3aINN.

10. d®opMupoBaHUE CTPATETMYECKOTO BHJECHHS, MHCCHUM M IEJIEBBIX IIO-
Ka3aTeJeu.

11. CocTaBastomue CTpaTernyecKkoro BUJIEHUS U UX OCOOCHHOCTH.

12. Muccust ¢pupmMbl U IPUHLUIIBI €€ POPMUPOBAHUSL.

13. OTpaxkeHrue B MUCCHH U B IPUOPUTETAX CTPATETHUECKUX 1iesield GUpMbl HH-
TEPECOB CTEHKXO0JIEpOB (COOCTBEHHUKOB, MEHEKEPOB, PaOOTHUKOB, OOIIECTRA,
MOTpeOUTENECH ).

14. MeTononoruueckue OCHOBBI (POpPMHUpOBaHUS Liejeil opraHuzanuu. Bumb
uenen u ux npuoputretHoctb. SMART — npunmumn.

15. [IpuHLIMIBI BBICTPAUBAHUS CTPATETUYECKON MTUPaMUIbI.

16. KopmoparuBHasi cTparerusi, Ou3HeC - cTparerus, (QyHKIIMOHAIbHAS
CTpaTerusi, onepalroHHasl CTPATETUs: CYITHOCTh U XapaKTEPUCTHUKHU.

17. DranoHHble CTpaTErny KOPHOPATUBHOI'O YPOBHS: CTpAaTerud pocTa, CTa-
OMJIM3alK U COKpALICHUSI.

18. KonkypenTHseie cTpareruu - Marpuna M.IToprepa.

19. KoHkypeHTHbIE cTpaTeruu: YyciaoBus 3S(OPEKTUBHOIO TNPUMEHEHUS
CTpaTeruu JHUAEPCTBAa MO U3JepKKaM, AuddepeHunanuu, (OKyCUpOBaHUS U
CTPATEruu «3aCTPSIBIIETO Ha MOJITYTH.

20. Pucku npoBeieHNs CTPATETHI peaIn3allid KOHKYPEHTHBIX PEUMYIIECTB.

21. 3amac KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.

22. Ctpareruu NpoyKTa Ha pa3IMuHbIX 3Tanax >KU3HEHHOTO LUKIIA.

23. llenu v 3a1a4u CTPATETMUECKOT0 aHAIM3a BHEITHETO OKPYKEHMUSI.

24. Dtanbl CTpaTErHyecKoro aHajau3a BHEIIHEH cpe/ibl KOMIIaHHH.

25. XapakTepuCcTHKa U3MEHYMBOCTH MaKpOCPEIbl OM3Heca.

26. Meronuka nposenenus PEST — ananusa.

27. CucteMbl CTpaTernyeckoi nH(pOpMaIi B OpraHu3aliu.

28. BausiHue ¢akTOpoB MakpoCpeabl Ha JACJIOBbIE OpraHU3alluu Pa3IUYHOIO
npoduiIs 1eATeTbHOCTH.

29. KoHKypeHTHBIN aHanu3 oTpaciu Ha ocHoBe Mozaenu M.Iloprepa.

30. OueHka npuBIIEKAaTEIbHOCTH OTPACIIH U IBUKYIIIUE CHIIBI €€ PA3BUTHSL.

31 Onpenenenue 6usHec-nanamadra Gupmel. [lapamerpsl oTpaciu u Kiroue-
BbIe (DaKTOPHI ycriexa.

32. Buasl KOHKYpEHTHON OOphObI. AHANN3 KOHKYPEHTHOTO TOJOXKEHUS
(bupMBI B OTpacCIIu.

33. IlocTpoeHue KapThl CTPATETMYECKUX IPYIIT KOHKYPEHTOB B OTPACIIH.

34. 3aBHCUMOCTb CTPATErHYECKHUX BO3MOKHOCTEN OTPACIIM OT CTaJIUM KHU3HECH-
HOT'O IIUKJIA OTPACIIH U €€ CTPYKTYPHUPOBAHHOCTH.

35. CereBast 5KOHOMHUKA KaK (akTop, ONpEeAeAIONINi KOHKYPEHTHBIE YCIOBUS
B OTpAaCu.

36. Llenu, npuHIUIIBI U METObI AHATIM3a BHYTPEHHEHN Cpeibl (PUPMBI.

37. MeTonbl ¥ MCTOYHUKU TPUOOPETEHHS] YCTOMYUBBIX KOHKYPEHTHBIX IIpe-
UMYIIIECTB.
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38. Metoauka SWOT- ananusa.

39. KopHeBbie KOMIETCHIINKM OU3HECA: COMEepKaHNe, MOJIEIN HIACHTU(DUKAIIAN
Y UCIIOJIb30BaHMS.

40. buzHec- MOJIETb U KOHKYPEHTOCIIOCOOHOCTh (DUPMBI.

41. dakropsl KOHKYypeHTOCcTIOocOOHOCTH: 3P dekT MacmTada, r3¢hdekt pazmaxa,
b dexT oOyueHus.

42. Nusepcudukaius kak pakrop oOpa3oBaHUsI KOHKYPEHTHBIX IPEUMYILECTB.

43. llenouka coznanus nenHoctu M.Iloprepa, Kak HHCTPYMEHT CO3/1aHUS KOH-
KYPEHTHBIX IIPEUMYIIECTB.

44. ba3zoBbie TEOPETHUUECKHE MOJOKEHUSI MATPUIL OPT(ETHHOTO aHaTU3a.

45. lHenu nopTdhenbHOro aHaNu3a AMBEPCUPUITTPOBAHHON KOMITAHHH.

46. OrieHka MHBECTULIMOHHOM npuBiekaTelbHOCTH CBE ¢ momMoibio Matpuil
nopT(erTbHOro aHaIu3a.

47. CpaBHUTENBHBIN aHAJIN3 MPOYHOCTH OM3HECA C TIOMOIIBI0O MATPUYHOTO Me-
TOJA.

48. ®opMynupoBaHUE CTPATETMYECKOTO BbIOOpaA: HAOOP alnbTEPHATUB, KPUTE-
pHUU OLIEHKHU U BbIOODA.

49. ba3zoBble cTpaTerMuecKue albTepHATUBBI POCTa M BO3MOKHBIE CTpaTeruye-
ckue pucku. Matpuia 1. Aucodda.

50. Beibop cTpareruu Ha ocHOBe MaTpullsl Tomrcona u CTpukiIeH a.

51. Crpareruueckuii BBIOOp ¥ KOPHEBbIE KOMIIETEHIUU. TUIIOBBIE OIIMOKHU TIPU
BBIOOpE KOPIMOPATUBHBIX U KOHKYPEHTHBIX CTpaTeTui.

52. CornacoBaHue€ W B3aMMOCBSI3b CTPATETMii KOPHOPATHUBHOIO, JEJIOBOrO U
GyHKIMOHATBHOTO YPOBHSI.

53. OcCHOBHBIE 3Tambl peaTU3aANUH CTPATETUH W OOBEKTHI CTPATETHUYECKUX
n3MeHeHni. @opMUPOBaHKE NOJUTUKH U MOICPKUBAIOIINX CTPATETUM.

54. [Ipobniema pa3pbiBa MEXIY 3asBICHHON CTpaTerueil u pe3yibTaTaMu.

55. UuctpymeHThl oOecrieueHus: €AUHCTBA CTPATErMUYEeCKOW M ONepauoOHHON
NEeSATENbHOCTH.

56. Konneniiuu TQM u ynipasiienne 3¢p()eKTUBHOCTBIO OM3HECA.

57. OueHka JOCTUKEHUS CTPATErMYECKUX LEIEH: NPUHIUIBI U1 METO/IbI.

58. IlokazaTenu Kak MHAUKATOPHI JOCTHXKEHHUS CTparerndyeckux ieneid. Ome-
pexarolue 1 3ana3iblBaloline MoKa3aTeNH.

59. Konuenmuu cOanancupoBanHbix mokazateneit (Balanced ScoreCard) u
KITFOUEBBIX MOKa3areseil 23pHeKTUBHOCTH.

60. DTamnbl peaau3aluy CTpaTeruu U 00bEKThI CTPATETHUECKUX U3MEHEHUH.

61. ®opMupoBaHue MOIUTUKHU U TOAJIEPAKUBAIOIIUX cTpaTeruil. Monens 7S.

62. YnpaBieHue B YCIOBUSIX CTPATErHYECKUX U3MEHEHUN: UHIUBUIYAIbHOE U
IpYNIIOBOE COMPOTHBICHNE U3MEHEHHSIM: YEJIOBEUECKHM (HaKTOp, UICTOYHUKHU U CHJIA
CONPOTHUBJIEHUS, YIIPABIECHUE COMPOTUBICHUEM.

63. Buemnue Qaktopsl peasivzallud CTPATETUM: BUJIBI U CIIOCOOBI BHEIIHUX
CTPAaTErUMYEeCKUX U3MEHEHUN (MCIOJIb30BAaHUE MHTETPallii U KOOIMEpaluu MyTeM CO-
3JITaHUS CTPATETMYECKUX aJIbSHCOB, CIIUSIHUS U MOTJIOLICHUS).
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LIpumepsi uHOUBUOYAILHBLX 3A0AHUI:
Ilpumepnvle cumyayuonHvle 3a0aHUs.
3ananue 1
1. Kakue u3 dakropoB PEST-ananuza HeoOX0AMMO 00s3aTENbHO YUYUTHIBATH
MIPY CTPATETMYECKOM TUIAHUPOBAHUY HA CIICTYIONTUX MPEATPHSITHIX
- HedTeq00bIBaIOIAs KOMIIAHUS
- amnTeka
2. O mpeanpusATAN W3BECTHO, YTO OHO MMEET BBIJIAIOIIYIOCS KOMIIETECHITUIO U
MIPEUMYIIEeCTBa B 00JIaCTU KOHKYPEHIINH, Y3KYI0 MPOU3BOACTBEHHYIO JTUHUIO. Kpome
TOTO MPEINPUATHE UMEET BO3MOKHOCTh BBIMTH Ha HOBBIH PHIHOK, HO TIOJIUTHKA, TIPO-
BOJIMMasl IIPABUTEIBLCTBOM - HEOJIaronpusITHASI.
Omnpenenute CUIbHBIE U CIa0ble CTOPOHBI MIPEANPHUATHS, YTPO3bl U BO3MOKHO-

CTH.
[Ipoananuzupyiite ero ¢ nomouisio matpuiel SWOT. Kakue ctpateruu pazBu-
THSI MOKHO MPEJJIOKHUTb.

3ananue 2
1. Kakue u3 dakropoB PEST-ananuza HEoOX0AMMO 0053aTEIBHO YUYUTHIBATH
MIPU CTPATErMUYECKOM IIJIAHUPOBAHUM HA CJICIYIOIMIMX MPEINPUSTUSIIX:
- METaJUIypruyecKuil 3aBoj
- XJ1e003aB0/1
3. [Ipeanpusrtue BiaaeeT aieKBaTHBIMU (DMHAHCOBBIMU PeCypcaMu U
MOIXO/ISIIEH TEXHOJIOTHEH, OHAKO, Y PYKOBOJICTBA (hUPMOI HETOCTATOUHO
YIPABJICHUYECKOTO TaJlaHTa U TIyOUHbI BiajeHus npoodiemamu. Kpome Toro, Bo3-
pacTaeT KOHKYPEHTHOE JAaBJIEHUE HA MPEINPUATHE, HO Y HEIrO UMEETCS BO3MOX-
HOCTb BbIX0/1a HA HOBBIE PBIHKH.
Omnpenenute CUIBHBIC U CIa0bIe CTOPOHBI MIPEANPHUATHS, YTPO3bl H BO3MOKHO-
CTH.
[Ipoananusupyuite ero ¢ nomouipro matpuuel SWOT. Kakue ctpareruun pazsu-
THSI MOKHO MPEJIOKUTb.

3amanue 3

[TopTdens BUIOB ACITEIHFHOCTH 3aBOJIa IO MIPOU3BOJICTBY TOBAPOB HAPOIHOTO
MoTpeOJIeHHs BKII0UaeT 4 pa3IMvHbIe CTpaTerHuecKue OM3HeC-eIMHUITI (BHUa TOBA-
pa). Hannsie o npogaxax 3tux CED u ux xonkypeHToB umerorcs. [Ipoananusupyiite
noptdens npeanpusatus MetoaoM BKI™ u maiite cBoit muarHos ero coctosHus. Uto

MOXKHO NOPEKOMEHIO0BATh IO pe3yjibTaram aHanu3a. Kakyr CTpaTeruro MOXKHo
BblObpaTb AnAa Kaxkgow CEB.

CEb [Iponaxwu, TeIC.IIT. Yucno [Tponaxku 2 rnas- Temn pocra
KOHKYPEHTOB HBIX pbIHKA, %
KOHKYPEHTOB,
TBIC.IIIT.
A 150,0 5 160,0 / 140,0 8
b 30,0 12 15,0/ 18,0 13
B 500,0 3 450,0 /200,0 9
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r | 250,0 | 2 | 200,0/150,0 | 5 |

[Tpumeuanue: 3a 6a30BbIN NpUHUMAETCS TeMil pocTa peiHKa 10%

3ananue 4

[Toptdens BUIOB NEATEILHOCTH 3aBOJIa TIO TIPOU3BOJICTBY TOBAPOB HAPOIHOTO
noTpeOIeHNs BKIIIOYAET 4 pa3InyHble CTpaTerndeckue Ou3Hec-eIMHUIIBI (BH]Ia TOBA-
pa). Hanusie o nmponaxkax 3tux CEDB u ux koHkypeHtoB umerorcs. [Ipoananusupyiire
noptdens npeanpustuss merogom BKI' u maiite cBoit muarsos ero cocrosiHus. Uto

MOXHO ITOPEKOMEHIOBATH II0 PesynbTatam aHanvsa. Kakyto CTpaTernio MOXHO BbIOpaTb ANA KaXK-
poi CEB.

CEb [Iponaxku, ThIC.LIT. Yucno [Iponaxu 2 rnas- Temm pocra
KOHKYPEHTOB HBIX pBIHKA, %0
KOHKYPEHTOB,
TBIC.IIIT.
A 150,0 5 160,0 / 140,0 8
b 30,0 12 15,0/ 18,0 13
B 500,0 3 450,0 /200,0 9
I 250,0 2 200,0/150,0 5

[Tpumeuanwe: 3a 6a30BbIN MPUHUMAETCS TeMI pocTa peiHKa 10%

3ananue 5

[IpeanpusatTre 3aHUMAaETCS MU3rOTOBJIEHUEM OPTOINEAUYECKON 00yBU, KOTOPYIO
noctaniisieT Ha MecTHbIN peIHOK (TPP 10%). Peanuzanus cocrasmnsier 1200 nap B roj.
Ha sToMm e pblHKe padoTaroT : MOCKOBcKas pupma ¢ peanusanueit 1000 nap B roa u
HeMmenkas ¢upma (500 map B roa.). Kpome toro, mpeanpusitie MMEET CTOJIOBYIO,
KOTOpass KpoMe 00el0B 1jisi pabOTHUKOB mpeanpusaTus (Bblpyuka coctaBiseT 50
THIC.py0. B Mecsl), €le W3roTaBIMBaeT MOay(paOpuKkaThl ISl MPOJAXKU Ha pPHIHKE
(Belpyuka 500 ThIC.py0. B Mecs). [IpousBonctBom moiaydpaOpuKaTOB 3aHUMAIOTCS
enie 6 MPOU3BOJUTENEH, KPYITHEUIIINE U3 KOTOPbIX UMEIOT BhIpyuKy 200 ThIC. 1 300
THIC.pyOJIel B Mecsill. AHAIN3 MOKAa3bIBAET, YTO MOTPEOHOCTH B MoydadbpukaTax co-
Kkpautaercs. [Ipeanpusarre Takke UMEET CBOE MAPHUKOBOE XO34KMCTBO, KOTOPOE BBI-
paluBaeT Orypiibl U 3eJeHb i cToJIoBOM (150 Kr B Mecsilr), a TakKe peaiu3yeT AaH-
HYIO MPOAYKIMIO Ha Onmxkaiiiem peiake (200 kr B Mecsn). [lotpe6HOCTS B orypuax
Y 3€JIEHU Ha PBIHKE PacTeT.

[Ipeanpusarre uMeer 3aropoiHyr0 0a3zy OTIbIXa, KOTOpask B CE30H MPUHUMAET
500 orapixaromux, B ToM yucie 120 pabotaukoB npennpusatus. O6opyaoBanue 0a3bl
yCcTapeno, TOMUKH HyXKJIaloTca B peMmonte. bimxkaimme konkypents! (1500 u 2000
OTJIIXAIOIIKX). PRIHOK TypHr3Ma MOCTOSIHHO pPacTeT.

C mnomompro Mmatpuubl BKI' ompenenure cOanaHcupoBaH iU HOpTQEnb
npeanpusatyd. Jlaiite peKOMEHIANH 110 JATBHEUIIEMY Pa3BUTHIO MPEIIPUATHS.

3.3. UHAUBUAYAJIBHBIE 3ATAHUA J1JI1 BBINNIOJIHEHUSA
PACUETHO-TPA®UYECKOM PABOTHI, KYPCOBOM PABOTHI

[IpuMepHasi TeMaTHKa KYPCOBBIX Pa0OT:
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1. Pa3paboTka aHTUKPU3UCHBIX CTPATETHI TPEITPHUSITHSI.

2. Pa3paboTka MapKeTUHTOBBIX CTPATETUN MIPEATPUSTHS.
3.Pa3paboTka qoJroCpOYHbIX CTPATEruil NpeapUSTHS.

4. Pa3zpaboTka cpeqHECPOUYHBIX CTPATETUN PEANPUSATHUA.

5. Pa3paboTka MHHOBALIMOHHOM CTpaTEruy NpeapUsITHS.

6. Pa3paboTka KOpHOpPAaTUBHBIX CTPATErHil MPEeaTPUATHSI.

7. Pa3paboTka Ou3Hec-cTpaTeruii npeanpusiTHs.

8. Pa3paboTka HacTynaTelbHbIX CTPATErUil IPEANPUSATHS.

9. Pa3zpaboTka 000pOHUTENBHBIX CTPATETUid MPEAIPUSITHSL.

10. Pa3paboTka QpyHKIMOHAIBHBIX U ONEPALIMOHHBIX CTPAaTErui
IIPEATPUATHS.

11. Pa3zpaboTka mpou3BOACTBEHHBIX CTPATETUIN TIPEATIPUSATHS.

12. Pa3paboTka BHEIITHEIKOHOMUYECKUX CTPATETUHN TIPEATIPUSATHUA.

13. PenHXMHUPUHT KaK CTpaTerus pa3BUTHUS MPEAIPUATHS.

14. Pa3paboTka KOHKYPEHTHBIX CTpaTeruid NpeAnpUsITHS.

15. Pa3paboTka MHBECTULIMOHHBIX CTPATEruid MPEAIPUSITHSL.

16. Pa3paboTka MexXIyHApOAHBIX CTPATErHil NPEITPUSATHSI.

17. JluBepcudukaius Kak cTpaTerusi pa3BUTUs NPEANPUITHS.

18. Konuentpuueckas quepcudukanus Kak CTpaTerust pa3BUTUS
IPEATPUATHS.

19. ["opu3oHTanbHAS TUBEPCUPUKALIUSA KaK CTPATETUs] pa3BUTHS
IPEAIPUATUSA

20. KonrnomepaTtHas nuBepcudukanus Kak cTpaTerus pa3BuTUs
IIPEATPUATHS.

21. CnusiHrE 1 NOTJIOIIEHNE KaK CTPATETUsl Pa3BUTHSI IPEIITPUATHS.

22. MopaepHu3anus Kak CTpaTerus pa3BUTUS NPEIIPUATHS.

23. NHTerpanys Kak CTpaTerusi pa3BUTHS IPEATIPUATHS.

24. BeprukanbHast ©HTErpanus Kak CTpaTerus pa3BUTUs PEIpuUs-
THS.

25. Pa3paboTka cTpareruu Brepes uayuieil BEpTUKaIbHOW UHTErpa-
WU NPEIITPUATHS.

26. NHTEHCUBHBIN POCT KaK CTPATETHUS PA3BUTHUS IPEATIPUATH.

27. Huskue n3epKku Kak CTpaTerus pa3sBUTHUs IIPEAIIPUATHUS.

28. DOKyCHpPOBAHUE KaK CTPATETUs PA3BUTHS IIPEAIPUATHA.

29. Pa3paboTka cTpareruu ycuieHus Mo3uuil NpeanpusTus Ha phlH-
Ke€.

30. Pa3paboTka cTpareruu pa3BUTHS IPOIYKTa MPEANPUATHS.

31. Pa3paboTtka nHactynarensnoi crparerun HUOKP npeanpustus.

32. Pa3paboTka cTpareruu ppIHOYHON SKCIaHCHH.

33. Pectpykrypusanus Kak cTparerus pa3BUTHs NPEANPUATHS.

34. Pa3paboTka pecypcHO-pbIHOYHOM CTpaTeruu pa3BUTUS MPEAIPHUsI-
THS.

35. Pa3paboTka ToBapHO-PHIHOYHON CTpATEruy Pa3BUTHS MPEITPHS-
THS.
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36. Pa3paboTka TeXHOJOTUYECKOM CTPATETUH PA3BUTUS PEATIPUSITHSL.
37. Crparerus pa3BUTHSI HAYYHO-TEXHUYECKOTO OTEHI[MAa
MPEAPUATHSL.

Metonnueckre yka3aHusl K BBINOJHEHUIO KypcOBOW paOOThl MO JUCUUILIMHE
«CTparernyeckuidi MEHEIKMEHT» TmpexactaBiieHbl [Ipunoxenuem k Pabouei
[IporpamMMe JUCUUIUIMHBI U POHIY OLIEHOYHBIX CPEACTB.

3.4. OIEHOYHBIE CPEJCTBA OCTATOYHBIX 3HAHUU (TECT)
[IpuMepHbIe BAPUAHTBI TECTOBBIX 3aJTAHUN

TecTbl Ha BBIOOP OJHOTO BapuaHTa MPABWIBHOTO OTBETA W3 MPEIAJIOKEHHOTO
MHOECTBA
1. Bri6epurte npaBuiibHOE MPOOIKEHUE TIPUBEICHHOTO HIKE
yrBepxkaenus. [lepedpasupys I1. Ipykepa, . Aucodd mumer: «CrpaTeruue-
CKO€ TUTAHMPOBAHUE — 3TO YMPABJICHUE TI0 TUIAHAM, a CTPATETUISCKUNA MECHE K-
MEHT — 3TO YIIPaBJICHHUE TIO ...»:
a) OpUEHTHUPAM;
0) memnsaMm;
B) IpOrpaMmam;
I') pe3yJibTaTam;
1) IPOEKTaM.
2. OYHKIIMOHAIBHO aHAIN3 BHEIITHEN CPeibl IS TeIbHOCTH
MPEANPUATUS JTOJKEH MTPOBOJIUTHCS:
a) coOOpaHHeM aKIMOHEPOB;
0) MIIaHOBO-3KOHOMUYECKOM CITyKOOH;
B) CIIy’KOOW MapKETHUHTA,;
T') TEHEPATBHBIM JTUPEKTOPOM;
1) OyXraiaTepuen.
3. PykoBoasiiias ¢punocodus OusHeca, 000CHOBaHUE CYIIECTBOBA-
HUs (UPMBI, HE caMa I1eJTb, a, CKOpee, YyBCTBO OCHOBHOM €N (PUPMBI — ATO:
a) MOJINTHKA,;
0) TaKTHKa;
B) MUCCHS;
I') BUJICHUE;
J1) TUIaH.
4. Kakoe onpenenenne muccun B y3kom nonnmanuu gaet O.C.
BuxaHnckunii:
a) 9TO TpeIHAa3HAYCHHWE OPTraHW3allid, ONpENEICHUE €€ PO B O00IIecTBe,
YKOHOMUKE..
©) 3TO 1eMNb, AJI KOTOPOTO OpraHU3aIsl CyIIEeCTBYEeT U KOTOpas JOJKHA OBITH
BEITIOJIHEHA B IJJAHOBOM Tiepuojie. Muccus SIBISETCS KOMIUIEKCHOM II€IbI0, OHA
BKJIFOYAET KaK BHYTPCHHHE, TaK ¥ BHEITHUE OPUCHTHUPHI ACSITCIBHOCTH (DUPMBI. ..
B) 3TO C(HOPMYIMPOBAHHOE YTBEPKJIECHUE OTHOCUTEIHLHO TOTO, JUIS Yero WIu
10 KaKOW MPUYMHE CYIIECTBYET OpraHu3aIus. ..
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T') 9TO YETKO BBIpaKCHHAs 00IIas 11eJb IeATeIbHOCTH OPTaHu3aIuu. .. ?

5. Kakoe u3 HmKenpruBeICHHBIX OIPEICIICHUN XapaKTEPU3YET LETb

OpraHU3allUU:

a) ¢punocodus U MpegHaA3HAYCHUE, CMBICH CYILIECTBOBAHUS OpraHU3AINY;

0) mpeanucanHas paboTa, cepusi pabOT WK YacTh pabOThI, KOTOpas JOJIKHA
OBITh BBINOJHEHA 3apaHEE YCTAHOBJIEHHBIM CIIOCOOOM B 3apaHee OrOBOPECHHBIC
CPOKH;

B) KOHKPETHBIE KOHEUHBIC COCTOSHHUSI CHUCTEMbl WJIM >KEJaeMblid pe3yJibTar,
KOTOPOT'O CTPEMUTCS AOOUThCS IpyIa, padoTas BMecTe?

6. [To ouepenHOCTH JOCTUXKEHUS LIETU JACNATCA Ha:

a) OOJIbIIIE U MaJIbIE;

0) KpaTKOCPOUHBIE, MPOMEKYTOUHBIC U JOJITOCPOUHBIE;

B) KOHKYPHPYIOIINE, HE3aBUCUMBbIE U JOTIOJIHUTEIIbHBIE;

') 5KOHOMUYECKHE U HEAKOHOMUYECKHE.

7. CTpouTenbCTBO WK MPUOOPETEHUE HOBBIX Mara3uHoB U CKJIa-

CKHX MOMEILEHHI; PEKOHCTPYKIIUS WJIM MOJIEPHU3AIMS IEUCTBYIOIMX Mara-

3UHOB; opMupoBaHue 3PpHeKTUBHOrO NopTdens (UHAHCOBBIX HHCTPYMEHTOB

U T.M. — 3TO:

a) MapKETUHTOBbIC 1IEJIH;

0) puHAHCOBO-PKOHOMHUYECKHUE 11EIIH;

B) UHBECTULIMOHHBIE 1IEIIH;

I') MTHHOBAlIMOHHBIE 1IEJIH;

J1) OpraHU3aIMOHHBIC 1IETTH.

8. KakxomMy ypoBHI0 1ienieoopazoBanus, mo MmaHeHU0 A . [Tpuroxu-

Ha, COOTBETCTBYET PEAKTUBHBIN (IIPUCIIOCOOUTENBHBIN) CTUIIb YIIPABICHUS:

a) TEJICOHOMUMU;

0) LeJIeHanpaBICHHOMY;

B) 1LIETICYCTPEMIIEHHOMY ?

9. Kakoe 13 BOCbMH KJIFOYEBBIX IPOCTPAHCTB YCTAHOBJIEHUS LIEJIEH

SIBJISIETCSI PEIIAIOIIUM:

a) MOJIOKEHUE Ha PHIHKE;

0) MHHOBAIIUH,

B) IIPOU3BOJIUTEIHLHOCTH;

I') peCypcCHhl;

1) TOXOJHOCThH (MMPUOBLITEHOCTH);

€) YIPaBICHUYECKUE ACTIEKTHI;

) TIEPCOHAJ: BBITIOJTHEHUE TPYAOBBIX (DYHKIIUNA U OTHOIIIEHUE K paboTe;

3) collMajabHasi OTBETCTBEHHOCTh?

10.  KT0 aBTOp Cieayromero onpeiesieHus: CTpaTeruu OpraHu3alni:

«... CTpaTerus eCThb BHIOOP MpaBUII IJIs PUHSTHUS PEIIEHUHN, KOTOPHIMH Opra-

HU3AIMU PYKOBOJICTBYIOTCSI B CBOCH €SI TEILHOCTI:

a) A. Tomncon u A.J[x. CTpuxieHs;

0) D.A. YTkuH;

B) 3.I1. PymsHiieBa;
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r) . Aucodd;

1) O.C. Buxanckuii?

11.  ITo muenuto I'. MuHuOepra, onpeaeineHue Noa0KeHHUsI OpraHu3a-
LMY BO BHEUIHEH CpeJie U OTHOCUTEIBHO CBOUX TJIABHBIX KOHKYPEHTOB — 3TO
MOHSITUE CTPATETUU:

a) KaK IJIaHa;

0) KaK MO3HIINH;

B) KaK «JIOBKOT'O ITpHUEMAY;

I') KaK IPUHIIUIA TTOBEICHMUS;

1) KaK IEPCIEKTHUBBI.

12. O1eHka CTOMMOCTH CTPATETMUECKUX TPOrpaMM 3JIEMEHTHBIM Me-
TOJOM IPEANOJIATraeT:

a) CpaBHEHUE C AHAJIOTMYHBIMU [pPOTpaMMaMHM, pEaJu30BaBIIMMUCS B
IPOIUIOM Ha camMod (UpMe WM CO CTOMMOCTHIO aHAJIOTMYHBIX MPOTpamM, pealiu-
3y€MBbIX KOHKYpPEHTaMU;

0) KaJIbKYJISILMIO 3aTPAT Ha KaXK/IbIi U3 BUJIOB PabOT, BXOJAUIUX B POTPaMMY;

B) BbIJIEJIEHUE AJIIEMEHTOB 3aTPaT M0 UX BHJIaM B LIEJIOM MO MIpOrpamme.

13.  KT0 u3 HWKENepEeUnCICHHBIX MTPEIIOKNIT MOJEND IIATU CHJI C 1Ie-
JIBI0 UEHTU(DUIIMPOBATH OJIATONPUSTHBIE BOBMOXXHOCTH M OMTACHOCTH, C KOTO-
PBIMH MOXET BCTPETUTHCS (hUpMa B OTPACIIH:

a) Kapinod;

0) [Toptep;

B) CaiimMmoH?

14.  Tlpouecc KOMIUJIEKCHOTO aHAJu3a BHYTPEHHUX PECYPCOB U
BO3MOYKHOCTEN MPEANPUATHS, HAIIPABJICHHBIN Ha OLIEHKY TEKYILErO COCTOSIHUS
Ou3Heca, ero CHIIbHBIX U CIIa0BbIX CTOPOH, BBISBIICHUS! CTPATETHYECKUX MPOOIeM
— 3TO:

a) PEST- ananusz;

0) SWOT - ananus;

B) YNpaBJIE€HYECKUN aHAJIU3;

r) MpoOJEMHBIN aHAU3.

15.  Kro npennaraer paccMaTpyBaTh BHUMAaHHE MEHEIXKepa Kak orpa-
HUYEHHBIN PECYPC, BIUSIOMINN Ha IPOLECC NPUHATHUS YIIPABICHYECKUX pellie-
HUW:

a) [loprep;

0) CaiiMoH;

B) Kapnodo;

r) Apykep?

16.  Ha xakoil u3 AT CTYIIEHEN CUTYallMOHHOTO aHAJIN3a IIPOUC-
xomut SWOT — ananms:
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1) Ha 5-i?

17.  Kak Ha3bIBaeTCsl NPUHIIMIIL, TO3BOJISIOIIUNA UCKIIOYUTh U3
paccMOTpeHus (pakTopbl BHYTPEHHEH cpebl MPEeANPUITHS, HE OKa3bIBAIOIINE
BJIMSIHUS HA €r0 B3aMMOOTHOILICHUS C BHEIIHEN CPENOi:

a) «bputsa fkokka»;

0) «bputBa OTTaBay;

B) «bputBa Okkamay;

r) «bputBa JLxumnerr»?

18. B ocHoBe kinaccudukaiuil CTpaTeruii UCIoJIb3YyIOTCS CIEIYIONNe
KJ1accu(UKAIMOHHBIC TPU3HAKU:

a) cTaaus KU3HEHHOTO LIUKJIA OTPaCIu;

0) oTHOCUTENbHAS CUJIa OTPACIICBOM MO3UIIMH OPTaHU3AIUY;

B) CTEIEHb arpECCUBHOCTHU MOBEICHUS OpraHU3al[ii B KOHKYPEHTHON O0phOe;

') COBOKYITHOCTh 3THX U APYTHX KJIACCU(PUKAITMOHHBIX TPU3HAKOB.

19.  HaTerpupoBaHHBIA POCT OPTraHU3ALMHN IIPEAIIONATACT:

a) pa3BUTHE MPOJYKTa (€ro COBEPIICHCTBOBAHKUE WM CO3JaHUE HOBOT'O);

0) peaM3alUI0 TEXHOJOTMYECKH HOBOW MPOJIYKLUHU HA CYIIECTBYIOIIEM PhIH-
K€;

B) peaiM3allfio TEXHOJIOTHYECKH HOBOM MPOTYKIIMU HAa HOBBIX PhIHKAX;

I') IOJy4eHHE B COOCTBEHHOCTh M YCTAaHOBJICHHE KOHTPOJIS 32 MOCTaBIIUKAMM,
7100 3a COBITOBOM CEThIO, TUOO 32 KOHKYPEHTaMHU.

20.  Crparerunueckas apXUTEKTypa — 3TO:

a) IUIaH pa3BepThIBAHUSA HOBBIX (YHKIMOHAIHHOCTEH, OOpETeHHE HOBBIX
KOMIIETCHIIUM, TepEeMENICHUSI UMEIOIIUXCS, HOBas KOH(UTyparus CUCTEMBbI B3au-
MOJICUCTBUS C IOTPEOUTEISAMH;

0) MIaH TaKTUYECKUX JEHCTBUT;

B) CTpaTEru4yecKuii miax;

r) OM3HEC-IJIaH.

TecTbl Ha BHIOOpP HECKOJIBKUX BEPHBIX BAPUAHTOB OTBETA U3 MPEIJIOAKEHHOTO
MHO>KECTBa
1. BriOepure BakHeHIIME BOIIPOCHI, B OTBETE HA KOTOPHIE, 10 OIpe-
nenenuto B.JIl. Mapkosoii u C.A. Ky3HenoBoM, 3aKJIH04aeTCsl CYITHOCTh
CTPaTETHUYECKOro YpaBICHHUS:
a) B KAKOM MOJIOKEHUHU MPEANPUATHEC HAXOJAUTCA B HACTOSIIIEE BPEMSI;
0) KakWe KOHKYPEHTBHl HMMEIOT 00Jiee CHIIBHBIC TMO3WIIUHU I10 OTHOIICHHUIO K
MPEANPUATHIO;
B) peasibHbI JIU YCTAHOBJICHHbBIC MIEPCIIEKTUBHBIC 11EJIH;
I) B KAKOM TOJIOXKEHUH OHO XOTEIO0 Obl HAXOIUTHCS Yepe3 TPH, MATh, AECATh
JIET;
1) KaKuM CIIOCOOOM JIOCTUTHYTh KEJIAEMOT0 MOJI0KEHUS ?
2. K gnciy cTpaTternueckux penieHuid MOKHO OTHECTH:
a) pEKOHCTPYKIIUIO MPEANPUSITHS;
0) BHEAPEHUE HOBOM TEXHOJIOTHH;
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B) NIEPECMOTP YCIIOBHIl IOCTaBKH;
T') BBIXOJT HA HOBBIE PHIHKU COBITA;
1) IpuoOpeTeHne, CIUSHUE PEITPUATUH.

3. KakumMu 0COOEHHOCTSIMU XapaKTEPU3YIOTCSl CTPATETUYECKHE
pELICHMUS:

a) THHOBAIIMOHHBI 110 CBOEH MPHUPO/JIE;
0) HampaBJICHbI HA 3a/1a4H;

B) HEOIPEJIEICHHBI [0 CBOEH CYTH;

I') CyObEKTUBHBI IO CBOEH MPUPOJIE;
1) OOBEKTUBHBI 110 CBOEH MpUpojie?

4. Kakoi1 BUz1 cTpatern4eckoro yrpaBiieHUs UCIIOIb3YETCS IIPU
YPOBHE HECTaOUIBLHOCTH, OIIEHUBAaEMOM B 4 Oauia, coryiacHo mkane M.
Ancodda:

a) yIpaBJIeHHE Ha OCHOBE THOKUX SKCIIEPTHBIX PEIICHUN;
0) yImpaBJlieHHE Ha OCHOBE SKCTPAIOISIUN TCHICHIINH;

B) yIIpaBJIE€HUE HA OCHOBE MPEJIBUACHUS U3MEHEHHUII;

') CTpAaTeruuecKoe IIaHUPOBAHUE;

1) paHXKUPOBAHHUE CTPATErMUYECKUX 3aaa4?

5. [IpennoceuikaMu pa3BUTHUSI CTPATETUUECKOTO yIpaBiaeHus B Poc-
CUU SIBJISIFOTCSL:

a) popMupoBaHUE NIEMOKPATUYECKOTO CTUJIS YIIPABIICHUS;
0) ObICTpBIC U3MEHEHUSI BHEIIIHEW CpPE/Ibl TPEANPUSATUI;
B) IPOUCXOJIAIIME MHTETPAIMOHHBIC MPOIIECCHI;

r) riobanu3aius Ou3Heca;

1) nuBepcudukamnms Ou3zHeca.

6. Ha kakux cranusx »KU3HEHHOTO IIUKJIA UCIIOJIB3YETCs CTpaTernye-

CKasi MOJIEJTh PA3BUTHS TIPEANIPUATHS «yCKOPEHHBIH POCT»:
a) pOXKICHUE;

0) 1EeTCTBO;

B) IOHOCT®;

T') paHHss 3peJIOCTb;

J1) OKOHYaTeJIbHAas 3pEJoCTh;

¢) cTapeHue?

7. [lepen HauagoM aHanM3a B paclopsHDKEHUHM OPTaHU3aIUU HAXOTUT-
Csl JOCTaTOYHO MHOTO WH(OPMAIINH, YaCTh KOTOPOH HE TTOHATI00UTCS B
nanpHemeM. Heo6xoaumel cBoeoOpa3Hbie «(HUIBTPHD», MO3BOJISIONINE OTCE-
MBaTh HeHYXHYI0 HHGopManuio. TakuMu «puabTpamm) SIBISIOTCS:

a) TEXHOJIOTHS;

0) nenw;
B) CTpATErusi;
T') MUCCHSI.
8. Kakue sneMeHTsl MHTErpagbHOM MOJIEIN OpraHU3aluu, 0 MHE-

Huto JI. bonnu u P. Tqittona, He moaxoasT K GopMUPOBAHUIO BHYTPEHHEH
Cpellbl OpraHu3alnu:
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a) 1enu;

0) OM3HEC — MPOIIECCHI;

B) TEXHOJIOT U,

T) JIFOJIH;

1) MUCCHSI,

¢) BIaCTh;

) CTpaTerus;

3) KyJIbTypa OpraHu3aluu;

H) CTpyKTypa?

9. Kaxkue u3 npuBeieHHBIX ONpeneIeHui COOTBETCTBYIOT MOHATUIO

«CTPATErHYeCKOe IIIAHUPOBAHUE:

a) ITO CTpaTerusi 00ECNeYeHNs TOJTOCPOYHBIX KOHKYPEHTHBIX MPEHMYIIECTB
XO03STUCTBEHHOTO MTOAPA3ICICHNUS;

0) »TO Tporecc pa3pabOTKU cTpaTeruu (PUPMBI C KOHKpPETU3aueu B Gopme
CTPaTETUYECKOTO TUTaHa HA JTUTEIBHBINA TIEPUO]T BPEMEHU;

B) 9TO KOMIUIEKC pElIEHUM W AEHUCTBUM MO pa3pabOTKe CTpaTeruu, HEO0OXO-
JUMBIX JUTsI TOCTHIKEHUS TIeNe Pupmel;

T') 3TO KOMIUICKCHBIA TUIAH MEPONPHATHH, BKIIOYAMOIIMX MPOCKTHPOBAHHE,
CTPOHUTENHCTBO, MPHOOPETEHUE TEXHOJOTHH, OOOPYIOBAaHMS, IMOATOTOBKY KaIpOB
T.J., HAIPaBJIEHHBIX HA CO3J[aHKE HOBOI'O UJIM MOJIEPHU3ALIMIO ACHCTBYIOIIETO MPOU3-
BOJICTBA TOBAPOB C LEJIbIO MOIYYEHUS] IKOHOMHYECKOU BBITOJIbI?

10.  Beigenure xapakTepHbIE YEPTHI CTPATETUYECKOTO TUTAHUPOBAHUS

a) COZIEP>KUT COBOKYITHOCTb II00ATBHBIX UACH pa3BUTHUS (DUPMBI;

0) yCcTpemJieH Ha KPaTKOCPOUHYIO MEPCIIEKTUBY;

B) CJIY’KUT OCHOBOH JIJIs JTIOOOTO APYTOT0 BHJIA TUTAHUPOBAHUS,

T') IpeyCMaTPUBAET aTbTEPHATHUBHBIC IEHCTBUSI HA IOJITOCPOYHBIN TIEPUO/T;

1) He 00YCJIOBIIMBAET U3yUYE€HNE BHEIIHEN U BHYTPEHHEU Cpebl XO3sIICTBOBA-
HUSL.

T@CTBI Ha YCTaHOBJIeHI/Ie COOTBCTCTBUA
1.0npegennte cooTseTCcTBME:

[Tone Haszsanue

1. «SO» a) c1aboCTh U YIPO3bl

2. «<WO» 0) cua ¥ BO3BMOXKHOCTH

3. «ST» B) CJ1a00CTh U BOBMOXHOCTHU
') CWJIa U YIPO3bl

2. Onpep,enVlTe cooTBeTCcTBUE!

1. Jukas xomika A) D10 camas mydmas mo3unus it 6msHeca. Ho
3Tt C3X 0OBIYHO TPeOYIOT OOJIBIIUX WHBECTHUIIHHA
JUTSL TIOJIZICPYKKHA SKCTIAHCHM TPOAYKIIMM M yBEJIHYE-
HUS POU3BOACTBEHHBIX MOIHOCTEeH. Ho oM Takxke
MOTYT TE€HEPHPOBAThH CBOM COOCTBCHHBIE BHYTPEH-
HUE TIOTOKH WHBECTHUIIMN BCIIEJACTBUE MPEUMYIICCTB
HU3KHUX U3JEPKEK MpH OOJBIINX MaciiTadax mpou3-
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BOJICTBA.

2. 3Be31Ibl

b) Beictpriii pocT peiHka aenaet 3tH C3X npusie-
KaTelbHbIMU. HO X OTHOCHTENbHAs J0JI1 HA PBIHKE
HU3KA U pOXKAAET BOIPOCHI, yIACTCS JIM Peaanu30BaTh
MOTEHIIMATILHO BBICOKYIO IPUOBLTE. [ToaTOMy dupma
JOJKHA pEeIIUTh, CJIeAyeT JU €l WHBECTUPOBATH
kanuTtas B C3X, pacrnoio)KeHHbIE B ITOM KBaJpPaHTE

3. [loitHBIE KOPOBBI

B) D10 HanmeHnee mpuBIEKaTENbHBIA CEKTOP BCIEI-
CTBHUE HEIEPEOBBIX MO3WIMK Ha PBIHKE M MaJlbIX
MpUOBLICH IO CPaBHEHHIO C JHAEPAMH, KOTOPBIC
MOJIB3YIOTCSI TPEUMYIIECTBAMU MaciiTada Mpou3-
BojJcTBa. TakuM o0pazom, 3T C3X, Kak MpaBuio,
KaHJUJATHl K JIMKBUAAIIUN

I') busnec B 3TOM CEKTOpE C OTHOCHTEIHHO OOJIb-
LIOW KOHTPOJIMPYEMOM YacTbIO0 PBIHKA U IIPH JINJU-
PYIOLIUX HO3ULHUAX B OTpaciau o0ecrnedrnBaeT J0cTa-
TOYHO TPHUTATATENbHYI0 TPUOBLIb, HO BCIIEICTBHE
caboro pocra OTpaciu B I€JIOM HET HEOOXOIUMO-
CTM PEMHBECTUPOBATh KalUTAI JUIs IMOAJIEPIKAHUS
no3uuuu C3X Ha peIHKE, U IOTOKM MHBECTULIMN 1iE-

J1Iec000pa3HO HAMPABUTH B APYTHE CEKTOPBI

3. Onpenenure cooTsercrame:

daza

Conepxanue dazbl

1. Coop undopmanuu o
BO3MOXHBIX MpobdIeMax

A) HabmroieHue 3a BHyTpeHHEN cpeioil Gpupmbl
HaGmoneHue 3a BHeIIHEH cpeioit

2. BeisiBnieHue u onpeje-
JIEHUE MIPUYUH BO3HUK-
HOBEHUS IPOOIIEMBI

b) Onucanue npobiaeMHON cUTyanuu

BrlsiBIeHHE OpraHU3allMOHHOIO 3BEHA, I/1€ BO3SHUK-
na mpobiema

dopmynupoBKa IPOOIEMbI

OneHka ee BaXHOCTU

BrlsiBiIeHrE TPUYHH BO3ZHUKHOBEHHSI TPOOJIEMBI

3. ®opMyUpOBaHUE IIe-
Telt perieHus mpooIeMbl

B) [eransHoe onmcanue oObeKTa

Onpenenenrie 00J1aCTH U3MEHEHUS NTEPEMEHHBIX
(dakTopoB

Omnpenenenne TpeOOBAHUM K PEIICHUIO
Onpenenenue kputepueB d3PPEKTUBHOCTH PEIICHUS
Onpenenenrie OrpaHUYCHUI

I') Onpeneneuue neneit GupMbl
dopmyHpoBKa IeJeH pereHus mpo0IeMbl

4. OnpeneanTe COOTBETCTBHe:

CuJia curgana

Xapakrep Mep

1. OmacHocTh WU HOBas
BO3MOKHOCTHb OCO3HAIOTCS

B) HaGmaronenue 3a BHEIIIHEN CpeIoH.
OrmpeiesnieHHe  OTHOCUTENBHOM  CHJIBI  CJIA0BIX
CHUTHAJIOB

2. VCTOYHMKN OITaCHOCTU

A) CHuxeHue BHEIIHEN CTpaTernyecKou ys3BUMO-
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WM HOBOW BO3MOXHOCTH | CTH.

CTaHOBSITCS SICHBI [ToBbITIeHHE THOKOCTH BHYTPU (PUPMBI

3. Macmraber sBieHus | b) Pa3paboTka moAroTOBUTENBHBIX IJIAHOB M OCY-
MIPUHUMAKOT KOHKPETHBIE | IIECTBIEHUE NPEABAPUTEIBHBIX MEP

OoYepTaHus

I') [1nasbl MPaKTHYECKUX MEPONPHUSATHNA U UX OCY-
LIECTBIICHUE

TecTbl Ha yCTaHOBJIEHHUE MTPABUIIBLHOM MOCIEA0BATEIbHOCTH

1. OnpenenuTe MOCIEAOBATENBHOCTh 3TANOB B PAa3BUTUM KOPHOPATUBHOIO
YIIPaBJICHHUS:

a) CTPaTErMuecKoe MIaHUPOBaHUE;

0) 010/ KETHPOBAHNUE;

B) JIOJITCOCPOYHOE IJIAHUPOBAHHUE;

T') CTPaTerHueCcKUii MEHEI)KMEHT.

2. YKaxuTe, B KaKOW MOCIEAOBATEIHHOCTH JOJDKHBI OTPaXaThCsl STaIlbl
npoIecca CTpaTern4ecKoro MmiaHuPOBAHUS:

a) KOHIEMIINS OOIIel CTpaTeruu;

0) IMIaHUPOBAHME;

B) LIEJIM NIPEAIPUSITHS;

I') CTpaTernyecKuii aHasus;

1) MUCCHSI TIPEIITPUSITHUSL.

3. Pacniosioxute 1o NopsiAKy YpOBHHM LIENEH:

a) TakTuueckue

0) OnepaTuBHBIC

B) Muccus

r) Ctparernyeckue

4. PacrionoxuTe Mo MOpsiAKY 3Tanbl IPOBEIECHUS OTPACIEBOrO U KOHKYPEHT-
HOT'O aHaJIM3a

a) OLIEHKa KOHKYPEHTHBIX MO3UIUI U BO3MOXKHBIX ACHCTBUN KOHKYPUPYIOIIUX
KOMITaHUM

0) onpezneneHue KIIOUYEBBIX (DAKTOPOB ycrexXa U KIFOUEBbIX KOMIIETEHIUI

B) JIOMUHHUPYIOIINE B OTPACIH SKOHOMHUECKHUE XapaKTEPUCTUKH

I') aHAJIU3 KOHKYPEHTHBIX CUJI, JEHCTBYIOIUX HAa QUpMy

1) OCHOBHBIE JIBM)KYLIUE CUJIBI, BBI3BIBAIOIME U3MEHEHMS B OTPACIIH.

5. Pacnonoxxure mo MOPSAKY 3Talbl COCTABJIEHMS CTPATETMYECKOIO IUIaHA
bupmbI:

a) hopMupoBaHHEe MPOTYKTOBON CTpaTEruu

0) popmynupoBaHue 0a30BOM CTpaTeruu U BHIOOP albTEPHATUB

B) CTPAaTErMYECKUI aHAIU3

r) popmynupoBanue GyHKIHOHATBHBIX CTPATETUN

1) OIpe/ieSIeHNE MOJUTUKHU TPEITPUATHS
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TecTbl Ha 3anI0JTHEHHE MPOITYIIEHHOTO KII0YEBOro cioBa (OTKpbITas ¢popma 3a-
JTaHUS)

1. MHOTOKPAaTHO yCKOpHJIA MPOIECC BO3HUKHOBEHUS
HOBBIX TE€XHOJIOTH, PUBENA K MOSBICHUIO TOBAPOB C KAYECTBEHHO HOBBIMH IMOTpE-
OUTEIHCKUMHU CBOMCTBAMH UM OOpa30BaHHUIO PBHIHKOB MPUHIMIHAILHO HOBOM
POAYKIIHH.

2. I[EJIEBOTO YIIPABJICHUS MPEINOoaraoT, 4YTO yIpaB-
JSIOMMA 00s13aH 3a0JIarOBPEMEHHO OTPEICNIATh KOHEUHBIE Pe3yJIbTaThl CBOUX JCH-
CTBHI U pa3zpalbaThIBaTh NPOrpaMMbl pabOT MO UX TOCTHKEHHUIO.

3. Ananu3 OKpyKawlled cpeapl — BHYTPEHHEH W BHEIIHEHW — 3TO
CTPAaTErnYECKOr0 MEHEKMEHTA.

4. BHemHue (akTopbl, KOTOpblE BEpOATHEE BCEro OyIyT NpUYMHAMH He-
OJaronpUATHBIX YCIOBUHM AJis pabOThl OpraHu3aIiu, — 3TO
OpTraHU3alNH.

Buemnne ¢daktopsl, koTopble 3(()EKTHBHO OIAaronmpusTCTBYIOT Pa3BUTHIO
OpTraHU3aIHd — 3TO OpraHH3aIliH.

5. BHyTpenHue (QaxTopsl, KOTOPHIE BEPOATHEE BCEro OyAyT MpENATCTBOBAThH
s dexTuBHOM paboTe opraHu3aluu, — 3TO MPETPUSATHUS.

3.5. OHEHOYHBIE CPEJACTBA NIPOMEXYTOYHOI'O KOHTPO-
JISA

Ilpumepnotii nepeuensv 6onpocoeé K 3auenty
1. OCHOBHBIE MOHATHUS U CYITHOCTh CTPATErMu OpraHU3allii U CTpaTeruye-
CKOT'O YIpPaBJICHHUS.
2. Posib 1 penoChUIKM BOSHUKHOBEHHUS CTPATETUYECKOTO MEHEKMEHTA.
3. DBOJIIOIIUS CTPATETUUECKOTO0 MEHEIPKMEHTA.
4. IlIkonbl CTPATETUYECKOTO MEHEIKMEHTA.
5. OCHOBHBIE 3TaIlbl U COJIEP KAHKE MPOIECCa CTPATETHYECKOTO YIPABICHUS.
6. [ToHsiTHE ¥ 3HAUYECHHE CTPATETUUECKOTO BUICHUS U MUCCUU OPraHU3alUU.
7. OCHOBHBIE KOMIIOHEHTBI MUCCUH U UX XapaKTEPUCTHUKA.
8. Coznmanue cOamaHCHpPOBAHHON CUCTEMBI 1eniel u 3a1ad. CTparerndeckue
LIEJIU U UX OCOOEHHOCTH.
9. Ctparerndeckuii aHanu3 B cucteMe ynpaienus. Kpurepuu Beibopa MeTo-
JIOB aHaJlM3a B CTPATErM4eCKOM MEHEIKMEHTE.
10. CocraBnstoniue BHENIHEW Cpeabl OPraHU3aALNU UX XapaKTEPUCTHUKA.
11.  Metoabl aHanu3a MakKpo— U MUKPOCPE bl OpraHu3aiu. BrisBiie-
HHUE BO3MO>KHOCTEHN U YITPO3 BHEIIHEN CPEJIBL.

12. OTtpacneBoil aHanu3: TPUHUMUIIBI TPOBEAEHUS U METO/IBI.

13.  KoHKypeHTHBbIN aHaan3: NPUHLIUIIBI IPOBEIECHUS U METOBI.

14. AHanu3 BHYTPEHHEU cpesibl OpraHu3aluu: Npou3BOJACTBO, TEXHO-
JIOTHH, NTepCOHaN, (PUHAHCHI, MAPKETUHT, OPraHU3allMOHHAs CTPYKTYypa U
KyJbTYpa.

15. MeTtobl CTpaTErMueCcKOro aHajin3a BHyTpeHHel cpelibl. CUlbHbIE
U c1a0ble CTOPOHBI OPTaHU3AIIHH.
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16. Crparernueckasi cerMeHTalMs. AHaN3 OPUBJIEKATEIIbHOCTH
CTPATErUNYECKON 30HBI XO3IMCTBOBAHUSI.

17. SWOT — ananu3 u METOJIMKa €ro MpOBEICHHUS.

18. VYpoBHM mi1aHupoBaHus cTpareruu. [IpuzHaku kinaccupukanum u
BHUJIbI CTPATETUH.

19. ba3zoBsie kopriopatuBHbie cTpaTeruu. CTparerusi CTaOMIbHOCTH.
Crparerust pocta. CTpaTerusi COKpalieHusl.

20.  IlonsTue KOHKYypeHTHOro npeumyiiecrsa. Gakropsl popMupoBa-

HHA KOHKYPCHTHOI'O IIPCUMYIICCTBA.

Ilpumepnsiii nepeuensv 60nPoCcoé K IK3AMEHY

35. Crparerndeckuid Moaxo/l K YIpaBJICHUIO MPEIIPUATAEM.

36. CylIHOCTh CTPATETUUYECKOI0 MEHEI)KMEHTA U €r0 MPUHIIUIIBI.

37. CopnepxaHue, 3aJa4l U JIEMEHTHI CTPATETUUECKOTO YIIPaBICHUS
NpEeAIPUSTUEM.

38.  DTamel CTPATETHYECKOTO MEHEKMEHTA U UX XapaKTEPUCTUKA.

39. Knaccudukanuii ctpareruii 1o ypoBHIM UEPAPXHUH YIIPABICHUSI.

40. IlIpouecc pazpabOTKu CTpaTErUuu: NMPUHIIMIIBI, TOIXO0/IbI, METOBI.

41. Crparernueckoe BUAECHUE U MUCCHUS. DIIEMEHTbl MUCCUM OPTaHU-
3allUH.

42. Crpykrypa ¥ LU aHaIu3a BHENTHEN CpEebl OPraHU3ALNH.

43. IlonsiTue, BUABI U METOJbl KOHKYPEHIIHUH.

44.  Awnamus orpaciau. Moaens M. Iloprepa.

45. CrpaTernyeckuii aHaau3 KOHKYPEHTOB: MMOHATHE U XapaKTEPUCTHU-
Ka OCHOBHBIX METO/IOB.

46. IlonsTue m xknaccuuKaIms KOHKYPEHTHBIX IPEUMYIIECTB
MpEeANPUSITHUS.

47. llenu u OCHOBHBIE 3Tabl MOPT(HEIHHOTO aHATU3A.

48. Marpuna bocTOHCKON KOHCYIbTalMOHHOM IpymIbl. MaTpuna
McKincey — General Electric.

49. Marpuna Aacodda u TpexmepHas cxema AOers.

50. [enoBoit KOMIUTIEKCHBIN aHanu3 (mpoekt PIMS).

51. Meron anammza GAP. Meton ananusa LOTS.

52.  SWOT- ananus.

53.  Twunossie KOHKYpeHTHbIe cTpaTeruu (mo M. Tloptepy).

54. Knaccudukarus KOHKYpEHTHBIX CTPAaTETUH 10 MPU3HAKY JIOJIH
pbiHka (o @. Kotnepy).

55. Knaccudukarus KOHKYPEHTHBIX CTPATETUH IO THITY TIPEATPHS-
THI.

56. IlonsTue, ueap 1 MOTUBBI JuBepcudukanuu. Buael nuBepcudrika-
uu (MHTETpanus U TuBepcuduKarius. )

57. Crpareruu nuBepcu(UKalvy U UX XapaKTepUCTHKA.

58.  JKusnenHslil MK oTpaciu. CTparerusi npeaAnpusiTHi UHHOBAIIH-
OHHBIX OTPACJIEN.
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59. Crparerust npeANpUsITUN 3pEIbIX OTpacieil.

60. Crpareruu npeAnpUsITAN OTpACIICH, MEPEKUBAIOIINX CIIA/I.

61. Crpareruu eHOOOpPa30BAHMS: OCHOBHBIE BUJIbI U UX XapaKTEepHU-
CTHKA.

62. BriOop cTpareruu pecypcocoepexxkenusi, akTopsl, onpese-
JISIOLLME BBIOOP CTPATErUu pecypcocOepeKeHusl.

63. Copaepkanue npolecca CTpaTeruuecKoro miaHUPOBaHUS.

64. VYnpapiieHHe KOHKYPEHTHBIM NOTEHIIMAJIOM KOMIaHuu (6eHuMap-
KHHT).

65. OcHOBHBIE 331a4X OPTraHU3AINH PEeATU3aAlNKA CTPATETHH.

66. MeTo/bI yIIpaBieHUs peanu3alieil cTpaTeru (MeTo ] O10KETOB
u MBO).

67. OcHOBHBIE 33JJa4l KOHTPOJUIMHTA 110 BBIIOJIHEHUIO KOMILJIEKCHOTO
TJIaHa CTPATEruy Pa3BUTHUS MIPEATPUSTHS.

68. CrpaTernyeckuii KOHTPOJIb: MOHITHE, TPUHIIUIIBI, METOIBI OCY-
HIECTBJICHHUS.

35. CTpaTernueckuil aHalu3 U3AEP>KEK OpraHu3aInu.

69. OCHOBHBIC BU/IbI JICJIOBBIX CTPATETHM U UX XapaKTEPUCTHKA.

70.  OmnpeneneHue U aHAJIU3 CTPATETMYECKUX allbTepHATUB. BbIOOp
CTPaTETHH.

71.  dakTopsl, BIUSIONINE HA BBIOOP CTPATETUU U UX XapaKTEPUCTHUKA.

72.  OyHKIMOHAJIbHBIE U ONEPALIMOHHBIE CTPATETUU.
39. MapKeTHHTOBBIE CTPATETUHU MIPEANPUATHS: KIaCCU(PUKAIIHS U XapaKTepH-
CTHKA.

73. Crpareruu npeAnpusiTUsi B 00JaCTH KauecTBa: BUJbI U TOAXObI K
peanu3anuu.

74. DOUHAHCOBBIE CTPATETUH NPEANPUSITUS: OCHOBHBIC BUJIbI U
MPUHIIUTIBI PeaTu3aliu.

4. METOAUYECKHUE MATPHAJIBL, OIIPEJEJAIOHNIUE ITPOLEAY PbI
OILIEHUBAHUA 3HAHUMA, YMEHI/II/I HABBIKOB U (MJIN) OIIBITA JAES-
TEJIBHOCTMN, XAPAKTEPI/BYIOI[[I/IX ITAIIBI ®POPMHUPOBAHMUAA
KOMIIETEHIIUIA

4.1. Iloka3zaTejan OeHUBAHUS KOMIIETEHIIMI HA PAa3JIMYHBIX 3Tanax ux popmu-
POBaHMNS, JOCTHKEHUE 00YUAKIIMMUCH IJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHH sl
10 JUCHUILINHE

I1K-4

CIIOCOOHOCTBIO HAa OCHOBE ONMMCAHUS SKOHOMHYECKUX MPOIIECCOB U SBJIEHUI CTPOUTH CTaHAAPTHBIE
TEOPETUYECKME W DKOHOMETPUYECKME  MOJEIHM, AHAJIW3UPOBaTb U COJEPKATEIBHO
MHTEPIPETUPOBATH MOJTYUEHHbIE PE3YJIbTATHI

Jran | Kpurtepun onennBanus
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(YypoBeHb)

HeY/10BJIeTBOPHUTEIb-
HO / He 3aYTeHOo

YIOBJIETBOPHUTEJIb-
HO / 3a4YTEHO

Xopouo / 3a4re-
HO

OTJIMYHO / 3a4Te-
HO

3HATb

OO0yuaromuiics
JEMOHCTPHPYET TOJTHOE
OTCYTCTBHUE CIICAYIOIINX
3HAHMIA: OCHOBHBIX
YPOBHEU 5 BUIOB
CTpaTeTHii; TPUHIIUIIOB
CTPaTEruuecKoro
MEHE/DKMEHTa;  ATaIloB
pa3paboTku u
peanu3aluyd  CTpaTeruit
KOMIIAaHUH, METOJIOB U
UHCTPYMEHTOB
CTPaTEru4ecKoro
MEHEHDKMEHTA,
MPUMEHSIEMBIX JUTST
pa3paboTKH, peann3anuu
u KOPPEKTUPOBKHU
CTpaTeruii OpraHu3anuu

OO0yuarommiics
JEMOHCTPUPYET HE
IIOJIHOE
COOTBETCTBHE
3HAHUW: OCHOBHBIX
YpPOBHE U BHUIOB
CTpaTeruy;
MIPUHIIUIIOB
CTpaTErnyecKoro
MEHEKMEHTA;
3TanoB pa3paboTKu
u peanuzanuu
cTpaTerum
KOMITaHUH; METO/IOB
u WHCTPYMECHTOB
CTPaTErnyecKoro
MEHE)KMEHTA,
MPUMEHSEMbIX IS
pa3paboTku,
peanuzanuu u
KOPPEKTUPOBKHU
cTpaTerui
OpraHu3aluu

OO0yuarommiics
JEMOHCTPUPYET
YaCTUYHOE COOT-
BETCTBUE CIIETY-
IONUX  3HAHWUU:
OCHOBHBIX
YPOBHEW U BUIOB
CTpaTerui;
MIPUHIUTIOB
CTpaTEruyecKoro
MEHEIKMEHTA;
JTaroB paspa-
OOTKHU | peanmn3a-
UMM CTpaTeruu
KOMITAHUH; METO-
JIOB u
WHCTPYMEHTOB
CTpaTEruyecKoro
MEHEKMEHTA,
MIPUMEHSIEMBbIX
JUISE  pa3paboOTKH,
peanuzanuu u
KOPPEKTUPOBKHU
cTpaTerui opra-
HU3AIIU

OOyyarormmiics
JIEMOHCTPHUPYET
IIOJIHOE
COOTBETCTBHE
CJIEYIOIINX
3HAaHWI:  OCHOB-
HBIX YPOBHEU H
BUJIOB CTpaTeruii;
MIPUHIIUIIOB
CTPaTErUYECKOro
MEHE[KMEHTA;
ATaroB paspa-
O0OTKM W peanu3a-
UUM  CTpaTeruu
KOMITAaHUH;, METO-
JIOB U UHCTPYMEH-
TOB CTpaTeruye-
CKOTO  MEHEIXK-
MEHTa, MPUMEHS-
eMBIX JUIsS paspa-
0OTKH, peanmu3a-
MU U KOPPEKTHU-
POBKM CTpaTeruit
OpraHu3aluu

yMeTh

OOyJarormmiics HE
yMEEeT: MPUMEHSITh METO-
IIbl CTPATETUYECKOTO Me-
HE/DKMEHTAa JUIsl UCCIIe-
JOBaHMsI OH3HEC-Cpebl
OpraHM3ali B IEJIAX
npuHATHS d(HPEKTUBHBIX
YIPaBIEHYECKUX perlie-
Hull;  GopmynupoBaTh
CTpaTernyecKkue IICHHO-
CTH M  OIpenessTh
CTpaTeruuecKue npe-
UMYIIECTBA  KOMITAHUU
JUIS TPUHATHS O00OCHO-
BaHHBIX  yIMpaBJeHYe-
CKHMX DPEIICHHI; HCIOJb-
30BaTh METOJIbI YIIpaB-
JICHYECKOTO U JKOHOMH-
YECKOro aHajuu3a s
OTIpesICNICHUs] CTpaTeru-
YECKUX  HaIlpaBJICHUH
Pa3BHUTHUS OpTaHU3AIIH

OOyuarommiicst  Je-
MOHCTPHUPYET HE
MOJIHOE COOTBET-
CTBUE  CJICIYIOIINX
YMEHH: TPUMEHATH
METOJIbI CTpaTeruye-
CKOTO MEHEI)KMEHTa
JUISE  WCCTICIOBAHUS
Ou3HEec-cpebl opra-
HU3AlUd B IEJSIX
npuHATH D Pek-
TUBHBIX yTpPaBJICH-
YECKUX  pEIICHU;
(bopmynHpoBaTh

CTpaTeruyecKkue

IIEHHOCTHU | OTIpe/ic-
JSTH  cTpaTeruye-
CKHE TPEUMYIIECTBA
KOMITAaHUU ISl TIPH-
HATHST  00OCHOBaH-
HBIX  yIpaBlieHYe-
CKHMX pEIICHMH; HuC-
MOJIb30BaTh METObI
yIPaBICHYCCKOTO U
9KOHOMUYECKOTO

OO0yuarommmiics
JIEMOHCTPHPYET
YaCTHYHOE COOT-
BETCTBUE CJIENTY-
IOMMX  YMEHUM:
MIPUMEHSTH METO-
bl CTpaTeruye-
CKOTO  MEHEK-
MEHTA IS UCClle-
noBaHusa OuzHec-
Cpenbl opraHu3a-
U B TEJISIX TIPH-
HATUS dPPEKTHB-
HBIX yIIpaBlieHYC-
CKMX  pEIICHHUI;
(dbopmynHpoBaTh
CTpaTEeTUYCCKUC
LIEHHOCTH 5
OTIpeIEIATh
CTpaTeTUYECKUe
MIPEUMYIIeCTBa
KOMIAHUH  JIJIS
TIPUHSATHUS
000CHOBAHHBIX
YIPABICHICCKUX

OO6yuarommiicst

JIEMOHCTPHUPYET

MOJIHOE COOTBET-
CTBUE creny-
IOMUX  YMEHUM:
MPUMEHSTH METO-
bl cTpaTeruye-
CKOTO  MEHEK-
MEHTa ISl UCCIie-
JIOBaHUs OW3HEC-
Cpelbl OpraHu3za-
[IUU B TEJSIX TPH-
HATUA 3] deKTrB-
HBIX yIpaBliCHYC-
CKMX  pCIICHHUI;
dbopmynHpoBaTh

CTpaTeruyecKue

IIEHHOCTH U OTpe-
JIENSTh CTpaTeru-
YeCKUE TPEUuMy-
IecTBa KOMITAHUU
JUTST PUHSTHS
000CHOBaHHBIX

YIPaBIEHYCCKUX
pELICHUI; nc-
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aHanu3a Jjs orpe-
JICJIEHUsl  CTpaTeru-
YECKUX  Halpa,lie-
HHU pa3BUTHUS Opra-
HHU3anumn

pelieHui; uc-
II0JIB30BAaTh  Me-
TOABI YIIPaBIICH-
YECKOTO "
SKOHOMUYECKOTO
aHam3a JUIS
onpeencHus
CTPaTErHYECKUX
HallpaBJICHUN
pasBUTHsA  Opra-
HU3aLUU

II0JIB30BaTh MCTO-
Jbl  yTpaBileHYe-
CKOTO M DKOHOMH-
YEeCKOro aHajausa
IJI1 OMPCACIICHUSA
CTpaTeruyecKux
HaIlpaBJICHUN pa3-
BUTHsI OpraHu3a-
JRasa%e

BJI3JIeTh

OOyuarommiicsi He BIa-
JIEET: HAaBbIKaMU IIOMCKA,
cbopa " CHHTE3a
HKOHOMUYECKON
uHbopMaluu s MpHU-
HATUSA B3BEIICHHBIX
YOpPaBIEHYECKUX pelle-
HHMIi, HaBBEIKAMH HCCIIC-
JIOBaHUS OCHOBHBIX
PBIHOYHBIX ITOKa3aTelIen
JUIsL  OTpEeJeNIeHusl IIo-
JIO)KEHUSI  OpraHu3aluu
Ha pBIHKE, HaBbIKAMU
OpUHATHA U OOOCHOBa-
HUS CTpaTEerMueCcKux
pELICHUI HAa OCHOBE aHa-
Ju3a MEePBUYHOM U BTO-
PUYHOM SKOHOMHYECKOU
u YIIPaBJICHUYECKON
UHPOpPMALIUU

OO0yuaromuiicst Bia-
JeeT HE B TOJTHOM
o0beMe U TPOSIBIISA-
€T HEeJIOCTAaTOYHOCTh
BJIAJICHUS: HaBbI-
KaMH TIOHCKa, coopa
U CHHTE3a 9KOHOMH-
yeckoil  uH(popMma-
UMW JUIsl TPUHATUSA
B3BEIICHHBIX YIPaB-
JICHUECKUX  pelle-
HUM, HaBBIKAMH HC-
CIIEIOBaHMsI OCHOB-
HBIX PBIHOYHBIX TIO-
Kazareen TUIA
ompeieNieHus]  TIo-
JIOKEHUs] OpraHu3a-
MM Ha pBIHKE; Ha-
BBIKAMU MPUHATHS U
000CHOBaHUs
CTpaTErnYeCcKux
peuIeHU Ha OCHOBE
aHaJlu3a TMEePBUYHON
u BTOPUYHOH
SKOHOMUYECKOH U
YIIPaBJICHYECKOMN
nHpopmaruu

OO0yuarommmcst
JIOMY CKaloTCsA
HE3HaYUTeNbHbIC
OIIIMOKH,
HETOYHOCTH,
3aTpyAHEHMUS,
YaCTUYHO
BJIQJICET:  HAaBbI-
KaMu MIOKCKa,
cobopa u cuHTE3a
SKOHOMHUYECKOU
uHpOpMaUU s
MPUHSITHS
B3BEIICHHBIX
yIpaBIeHYECKUX
pELIEHHI; HaBBI-
KaMH HCCIe[oBa-
HUS ~ OCHOBHBIX
PBIHOYHBIX  IIO-
Kazareien s
oTpesieNieHus Mo-
JIO’KEHHSI OpraHu-
3allUd Ha PBIHKE;
HaBBIKAMHU  TIPH-
HATUS U O0OOCHO-
BAHUS CTpaTEru-
YECKUX PpEIICHUN
Ha OCHOBE aHaJHU-
3a MEPBUYHOU U
BTOPUYHOU
SKOHOMHUYECKOU
U ylpaBlieHYe-
ckor  umHpOpMa-
02071

OO0yuarommiicst
CBOOOJHO TpUMe-
HSIET TIOJy4YeHHbIE
HABBIKM, B IIOJI-
HOM o0beMe Bia-
JIEET: HaBBIKAMU
MOMCKa, cOopa
CUHTE3a IKOHOMHU-
yeckoi mH(popma-
WU JUISE TIPUHS-
THS B3BEIICHHBIX
YIPaBIEHYECKUX
pellICHU; HaBBI-
KaMHM HCCIIe[]0Ba-
HUS OCHOBHBIX
PBIHOYHBIX  TIO-
Kazareen IUIA
onpeeneHus: Io-
JIO’)KEHUSI OpTraHU-
3allid Ha PBIHKE;
HaBbIKAMU IPUHS-
TUS ¥ 00OCHOBa-
HUSlL CTpaTeruye-
CKHUX pELICHUN Ha
OCHOBE  aHaju3a
IIEPBUYHOU U BTO-
PUYHON SKOHOMH-
YECKOM W yIpaB-
JIEHYECKOHU
uHpOpMaLIUU

ITK-11

CIIOCOOHOCTBIO KPUTHYECKH OLIEHUTh NPE/UIaraéMble BapUaHThl YINPABICHUYECKUX PEIIEHUN U
pa3paboTatb U OOOCHOBaTh NPEIJIOKEHHsS MO HMX COBEPIICHCTBOBAHUIO C YYETOM KpPHUTEPHEB
COLIMAIIEHO-9)KOHOMHYECKOW 3(PPEKTUBHOCTH, PUCKOB M BO3MOXKHBIX COLMATBHO-IKOHOMHYECKUX

HOCJIENCTBUN
Iran Kputepun onennBanus
(YpPOBeHb) | HEYIOBJETBOPHUTE/Ib- | YAOBJICTBOPHUTEIb- | xopouio / 3a4re- | OTJIMYHO / 3a4Te-
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HO / He 32a4YTEHO HO / 32a4TEeHO HO HO
3HATh OOyJarommiics OO0yuarommmiics Oo6yuaromuiics | OOyuaromumcs
JIEMOHCTPUPYET TOJIHOE | IEMOHCTPUPYET HE | AEMOHCTPUPYET | JAEMOHCTPUPYET
OTCYTCTBHE CJICTYIOIIUX | [TOJIHOE 4acTUYHOE MOJTHOE
3HaHUN: METOJUYECKOTO | COOTBETCTBHE COOTBETCTBHUE COOTBETCTBHUE
UHCTpYyMEHTapus, 3HAHUU: CJIEYIOIINX CJIETYIOIINX
UCIIOIb3yEMOT0 IIpY | METOAUYECKOTO 3HAHWM: : 3HAHMI:
aHaJIM3€ CTPATErMYECKUX | MHCTPYMEHTApUs, |METOAMYECKOTO | METOJUYECKOro
aJIbTEPHATUB U BBIOOPE | HCTIOIB3YEMOTO MPU | MHCTPYMEHTAPUS, | HHCTPYMEHTapHs,
CTpaTeruy; aHaym3e WCIOJIb3YEMOT0 | UCIIOJIb3yEeMOT0
CTPATETUYECKUX npu aHaIu3e | Ipu aHanu3e
aNbTepHATUB U | CTPATEerMYeCKUX |CTPaTeru4ecKuX
BBIOOpE CTpAaTeTuH; |albTEPHATUB M |AIBTEPHATHB U
BBIOOpE BBIOOpE
CTpaTeruu; CTpaTEeTHu;
TEOPETHUUECKUX, |TEOPETUUYECKUX,
METOAO0JOTUYECK | METOA0IOTUYECKU
ux u|X u
KOHIENTYaTbHBIX | KOHIIENITYaTbHBIX
OCHOB TPUHSTHS |OCHOB TMPUHATHUS
CTPATETUYECKUX | CTPATETUYECKUX
yIPaBICHUYECKUX |YIPABIEHYECKUX
peuieHui, peLieHui,
KJIACCUYECKHX KJIACCUUECKUX
MOZeIIen U | MoJeneun u
WHCTPYMEHTOB | MHCTPYMEHTOB
CTPATETUYECKOTO | CTPATETUYECKOTO
yHpaBiIeHUs yIpaBlICHUS;
CUCTEMBI
MOJIJIEPKKH
PUHSTHS
YIpaBIEHYECKUX
peLeHuit u
TEXHOJIOTHH
CTPATETUYECKOTO
yIOpaBJIeHUsI.
yMeTh OOyuaromuiics He | OOyyarouiics OOyuarommiicss | OOyuaromuiics
yMeeT: 00OCHOBBIBaTh U |JEMOHCTPUPYET HE|JAEMOHCTPUPYET |IEMOHCTPUPYET
pa3pabaThiBaTh TOJTHOE YaCTUYHOE MOJIHOE
CTpaTETuIo COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
OpraHu3aIlNH, CJIEIYIOIIUX CIIETYIOIINX CIIEYIOIINX
MTO3BOJISIIOIIY O YMEHMUII: YMEHHUII: YMEHHUM:
JTIOCTUTHYTh cTosue | 000CHOBBIBATH 1| 000CHOBaHHS U |O0OOCHOBBIBATH H
nepes Hell Lemu. pa3pabaTsIBaTh pa3paboTKku pa3pabaTsIBaTh
CTpPATETHUIO CTpaTeruu U | CTpaTEeruio "
OpraHu3alllH, OpPraHMU3aIMOHHO |OpraHU3aIMOHHBI
MIO3BOJISIOILY IO i CTPYKTYpHI | € CTPYKTYpbI
JIOCTUTHYTh yHpaBIeHUS yIpaBlIeHUS
CTOSILIME TEepEe]l HEW | OpraHu3aluel, |OopraHu3aluei,
LeJTH. MO3BOJIIONIIUX | IO3BOJISIONIHE
JIOCTUTHYTh JIOCTUTHYTh
CTOfAILIIME Tepes|CTOSIUX  Tepen

64




HEH 1enu. Helt LeJIeH;
KBATHU(HUITUPOBAH
HO
dhopmyIupoBaTh
MUCCHIO,
CTpaTernyecKkue
nenmm W 3a7adu
OpraHu3allly;
TBOPUYECKU
paszpabaThIBaTh
CTpaTETUYECKUE
TUIaHBbI,
IPOTPaMMBlI,
MIPOEKTHI u
OCYIIECTBISTh
KOHTPOJIb 3a HX
pean3aiuen.
BJIAJETh OOyuarommiicss He Bia-| OOyvaronuiics Bia- | O0yuatromumes | OOyuaromuics
JIEeT HAaBBIKAMH TIPUME-|JIe€T HE B IIOJHOM | JIOITYyCKAFOTCS CBOOOJHO TIpUMe-
HEHUS METOJI0B BBIOOpa|00beMEe U MPOSIBIIS- | HE3HAUUTENbHBIE |HSIET MOJTy4YCHHbIE
CTPaTErHYECKUX €T HEeJIOCTATOYHOCTH | OIIHOKH, HABBIKM, B IIOJI-
aNbTePHATHB. BJIa/ICHUS] HABbIKAMU | HETOUHOCTH, HOM 00beMe Bia-
MPUMEHEHUS METO- | 3aTPYAHCHUS, JIEeT  MEeTOJaMu
JIOB BBIOOpA | YACTUYHO BBIOOpA
CTPaTETHYECKUX BIIQJICET  HABBI- | CTPATETUYECKUX
aIbTePHATHUB. KaMH  [pUMEHe- | aIbTEPHATUB;
HUS METOJIOB | METOTMIECKUM
BbIOOpA MOJIXOJIOM
CTpaTETUUYECKUX |pa3paboTKu
aNbTEepPHATUB; JOJITOCPOYHOM
YaCTUYHO BIAJIe- | CTpaTeruy,
eT MOBE/ICHUS
METOJIMYECKUM | OpraHu3aluH,
MOJIXO/IOM MO3BOJIAIOIIUM
pa3paboTku YYHUTHIBATH
JOJTOCPOYHON | U3MEHEHHUS BO
CTpaTeruu, BHEIIHEH  CpeJe;
MOBE/ICHUS HaBbIKaMU
OpraHH3aINH, CTPaTETUYECKOTO
MO3BOJIIOIIMM  |IJTAHUPOBAHUS B
YYUTHIBATH YCIIOBUSAX
U3MEHEHHUSI  BO |CTpPaTeru4ecKux
BHELIHEH Cpele. |M3MEHEHUM.

4.2. Illkaabl OLEHUBAHUS Pe3YJIbTATOB MPOMEKYTOYHON aTTeCTAIINA M UX

OIIMCAaHHC

[TpomexxyTouHas aTrTectamnusi oO0y4aromuxcsi B (opMe 3adera MPOBOIUTCS IO

pe3ynbTaTaM BBIIOJTHEHUS BCEX BHJIOB Yy4eOHOW paloOTHI,

MpEeAyCMOTPEHHBIX

y4eOHBIM IJJAHOM MO AUCHUIUIMHE «CTpaTernyeckuil MEHEeIKMEHT», MPH 3TOM
YUYUTBIBAIOTCS PE3YIbTAThl TEKYLIErO0 KOHTPOJSA YCIIEBAEMOCTH B TEUEHHE CEMECTpA.
OOyYarOIIMMUCS  TJIAaHUPYEMBIX  PE3yJIbTaTOB

OneHka

CTCIICHHU OOCTHMIXKCHUA
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OoOy4eHHsI 1O AWCIHIUIMHE MPOBOJIUTCS MpPEToJaBaTeieM, BEAYIIUM 3aHSTHS TI0
JUCLUIUINHE METOJIOM 3KCIIEPTHOM OLeHKHU. [10 nToram nmpoMeKyTO4HOU aTTeCTaluu
10 JUCLIUIUIMHE BBICTABIIETCS «3a4TCHO» WIIH «HE3AUYTECHO.

K mnpomexyToyHOW arTecTauuu JAOMYCKAITCS TOJBKO OOydwaromuecs,
BBITIOJTHUBIIIUE BCE BUJIbI yU€OHOU pabOThI, MPeyCMOTPEHHBIE paboueit MporpaMmoit
Mo JuciuIinHe «CTpaTernyecKuid MEHEIKMEHT», T.€. MPOIUIM MPOMEKYTOYHBIN
KOHTPOJIb, BBITIOJIHUJIM BCE 3a1aHUS HA MTPAKTUYECKUX 3aHATHUSIX.

Hlxana
OLICHUBAHUSA

Onucanue

BrinonHeHs! Bce BUBI yueOHOM paboThl, TPeIyCMOTPEHHBIE YUeOHBIM
miaHoM. CTyJIEeHT AEMOHCTPUPYET COOTBETCTBHE 3HAHUM, YMEHMIA,
HaBBIKOB TIPUBEJECHHBIM B TaONMWIlax TOKa3aTeseil, OmepupyeT
3auTeHo MpUOOpPETEHHBIMU 3HAHUSAMH, YMEHHUSIMU, HaBblkamu. [Ipu aToM MoryT
ObITh  JIONYIIEHbl  HE3HAUWTENbHBIE  OIIMOKH,  HETOYHOCTH,
3aTpyJHEHUs MPU AHATUTUYECKUX OMNEepalusx, NepeHoce 3HAHUU U
YMEHUI Ha HOBbIE, HECTAHJJAPTHHIE CUTYaIUH.

He BblmosHeH oauH WM Oojee BUJAOB yueOHOM  paloTHhl,
MPEeIyCMOTPEHHBIX y4eOHbIM TIaHOM. CTyIeHT JeMOHCTPUPYET
HENOJIHOE COOTBETCTBUE 3HAHUI, YMEHMI, HABBIKOB IIPUBEACHHBIM B
Ta0JIMIAaX TMoKa3aTeled, JOMYyCKAIOTCA 3HAYUTENbHbIC OIIMOKH,
NpOSABIAETCA OTCYTCTBUE 3HAHMM, YMEHHWIl, HAaBBIKOB IO psay
IIOKA3aTeNe, CTYJEHT UCHBITHIBAET 3HAYUTENIBHBIE 3aTPYIHEHUS MIPU
OIEpUPOBAHUU 3HAHMSIMU M YMEHUSIMHU IPU UX IEPEHOCE HAa HOBBIE
CUTYalIUH.

Hesauteno

[IpomexyTouHasi aTTecTanus oOydJaromuxcs B ¢opMme dK3aMeHa MPOBOJIUTCS
10 pe3yJibTaTaM BBITIOJHEHUS BCEX BHJOB Y4eOHOH paboThl, MPEITyCMOTPEHHBIX
y4eOHBIM ITAHOM I10 JUCHUIUTHHE «CTpaTeruuecKuii MEHEHKMEHT», P dTOM YUH-
TBHIBAKOTCSI PE3YJIbTATHl TEKYIIETO KOHTPOJS YCIIEBAEMOCTH B TEUEHHUE CEMECTpa.
OreHKa CTENeH! TOCTHKEHUST 00yUJaloMUMCsl TNIAHUPYEMBIX PE3yJIbTaTOB 00yYCHUS
M0 JUCLUIUIMHE MPOBOAUTCS MPENOAABATEIEM, BEIYIIUM 3aHATHS MO AUCLHHUIUIMHE
METOJIOB AKCHEPTHOW OreHKW. [[o uToram mpoMeKyTOYHOM aTTecTaluu IO JHUC-
LIUIUIMHE BBICTABIIIETCSA OLIEHKA «OTJIIMYHOY», «XOPOIIO», «yIAOBIECTBOPUTEIHLHO» WJIU
«HEYAOBJIETBOPUTEIHHO.

K npomexyToyHON arTrecTallud AOMYCKAKTCS TOJBKO CTYJIE€HTHI, BBIIOJI-
HUBIIIKE BCE BHJbl YYEOHOU pabOThI, MPEIyCMOTPEHHBIE pabouel MporpaMMoil Mo
auciuiinHe  «CTpaTernuyeckuii  MEHEHKMEHT», T.€. MPOLLIM MPOMEXKYTOUHbIN

KOHTPOJIb, BBIIOJIIHWIN BCC 3aldHUA HAa IIPAKTUYCCKHUX 3aHATUAX, ITIOATOTOBMAM M 3aLM-
TUAM KypcoByto paboTy.

HIkana oneHBaHUA Onucanue

OTnuyHO BoimoniHensl Bce BuAbl y4eOHOM pabOThI, NPeTyCMOTPEHHbBIC
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y4eOHBIM M1aHOM. CTYJIEHT AEMOHCTPUPYET COOTBETCTBUE 3HAHUM,
YMEHHUI, HaBBIKOB TMPUBEJIECHHBIM B TaONHWIAX IOKa3aTeNeH,
ornepupyer NpUOOPETEHHBIMU 3HAHUSIMH, YMEHUSIMH, HaBbIKAMHU,
NPUMEHSAET UX B CUTyalUsX IOBBINIEHHON cioxkHOCTU. [Ipu sTom
MOTYT OBITh JIOMYIIEHb HE3HAYHTEIHHBIC OIIMOKH, HETOYHOCTH,
3aTPYAHEHUS MPU AHAUTUTHYECKUX OIEpalUAX, NEPEHOCE 3HAHUN U
YMEHUI Ha HOBbIE, HECTAHJIAPTHBIE CUTYaLIUH.

Xoporo

BoimonHensl Bce BUAbl y4eOHOM pa®OThl, NpeayCMOTPEHHbIE
yueOHbIM T1aHOM. CTYyACHT JJeMOHCTPUPYET HETOIHOE, MPaBUIIbHOE
COOTBETCTBHE 3HAHUM, YMEHUH, HABBIKOB MTPUBEIEHHBIM B TaOJIMIIAX
nokasaresieil, MO0 eciu mHpud 3TOM ObulM  JomyuieHsl 2-3
HECYIIECTBEHHBIE OIINOKH.

Y 10BIETBOPUTEIIBHO

BoimonHensl Bce BuAbl y4eOHOM paboOThI, NpPeTyCMOTpPEHHbBIC
y4eOHBIM M1aHOM. CTYJIEHT AEMOHCTPUPYET COOTBETCTBUE 3HAHUM,
B KOTOpPOM OCBEIIEHa OCHOBHas, Hamboiee BaXkHAs YaCTh
MaTepuana, HO IpU 3TOM JOMyLIeHa OJIHAa 3HA4YMTEJbHas omHOKa
WJIN HETOYHOCTb.

HeynosnerBopuresnbHO

He BbmonHeH oauH wid Oojiee BHUJIOB y4eOHOM  paboThl,
OpeIyCMOTPEHHBIX y4eOHbIM TUTaHOM. CTYIEHT JEeMOHCTPUPYET
HETOJIHOE COOTBETCTBUE 3HAHUM, YMEHHI, HABBIKOB ITPUBEICHHBIM B
TabnMIax TMoka3aTesield, IOMyCKaloTCsl 3HAYMTEIbHBIC OIIMOKH,
NpOSIBIISICTCA OTCYTCTBUE 3HAHWM, YMEHHWH, HAaBBIKOB IO pSIy
noKaszaTeneil, CTYIACHT HWCIBITHIBACT 3HAYUTEIBHBIC 3aTPyTHCHHS
py ONEPUPOBAHUM 3HAHUSMHU M YMEHHUSMHU TPH HX TMEPEHOCE Ha
HOBBIE CUTYaIHH.
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JIMCT AOIOJIHEHWI U UISMEHEHUI
paboyeit mporpaMMbl TUCITATUIUHBI

Pabouas nporpamma IUCHUIUIMHBI PACCMOTPEHA, O0CYKIEHA U 0A00pEHa I UCIIONI-
HeHus B 2021-2022 yyeOHOM roay Ha 3acefaHuu Kadeapbl, IpoTokod Ne 9 ot «10»
anpens 2021 r.

Bnecensbl JAOIIOJIHCHUA W HW3MCHCHHA B _YAaCTHM AKTyaJdWu3alluyd JIMIICH3WOHHOI'O
OporpaMMHOIO obecrieuenue, HCITIOJIB3YCEMOC TP OCYINCCTBICHUHN O6pa3OBaT€JIB-
HOTI'0 IIPOIIECCa I10 JTAHHOM AUCHUIIIINHBL, a TaK € COBPCMCHHBIX H[)O!l}GCCHOHaJIB-
HBIX 0a3 JAaHHBIX U HHSl)O[!Ma!!I/IOHHbIX CIIPABOYHBIX CHUCTCMAX.

PaGouas mporpaMMa IUCIUTIIIMHBI pACCMOTPEHA, 0OCYK/IeHA U 0I00peHa JIJIsl UCITOJI-
HeHus B 2022 - 2023 yyebHOM rony Ha 3acefaHuu kKadeapsl, mpotokos Ne 11 oT
« 14 » wmag 2022 .

BHeceHbl 0MOJHEHWS W W3MEHEHHWS B YacTH aKTyalW3alluy JIMIEH3WOHHOIO
IPOrpaMMHOr0 00€ecleyeHre, HMCIOoab3yEMOE MPHU OCYIIECTBIECHUU 00pa30BaTENb-

HOI'0 IIpoIlecca 110 JAHHOW JUCIMINIMHBI, COBPEMEHHBIX NPOodecCHOHAIBHBIX 0a3

JAHHBbIX M HH{]}O[!M&!!I/IOHHBIX CIIPABOYHBIX CUCTEMAX, d TAK K€ IMCPCYCHb OCHOBHOM

1 _JIONOJHUTEIbHOU yqe6H0ﬁ JIUTCPATYPLI, HCO6XOQ!PIMOI>1 I OCBOCHUA JAUCITUIIIN -
HEI.

PaGouas mporpaMma IUCIUTIIIUHBI pACCMOTPEHA, 0OCYK/IeHa U 0I00peHa JIJIsl UCIIOJI-
HeHus B 2023-2024 yuebuoM romy Ha 3acenanuu kadeapsl, mpoTokos Ne 06 ot «04»
Mapra 2023 1.

BHeceHbl JOMOTHEHUS W WM3MCHECHHMSI B _YAacTH _aKTYaJIW3alMH _JIMICH3UOHHOTO
IIPOrPAMMHOTO _00€CIIeUeHNe, WCIOIb3YEMOE TPH _OCYIIECTBICHUN 00pa30BaTENb-
HOTO IpoIiecca M0 JaHHOW JAMCIUILUIMHBI, a TaK JK€ COBPEMEHHBIX MPOQECCHOHAIID-
HbIX 0a3 JIaHHBIX W WH()OPMAIIMOHHBIX CIPABOYHBIX CHCTEMaX, aKTyaJdW3allid TEeM
JUTSL__CaMOCTOSITCNIbHON _pa0OThl, aKTyadu3allud _BOIPOCOB JIISA IOJITOTOBKH K
IIPOMEKYTOYHOHN aTTECTAIINH, aKTyaIM3aIlui _[IePEYH OCHOBHOMW W JIONOJHUTCIBHON
YUYEOHOM JINTEPATYPHI.

PaGouas mporpaMmMa ITUCIUIIITUHBI pACCMOTPEHA, 0OCYKIeHa U 0I00peHa JIJIsl UCIIOJI-
HeHus B 2023-2024 yyebnoM romy Ha 3acenanuu kadeapsl, mpoTokos Ne 10 oT «22»
asrycra 2023 r.

Buecennl JAOIOJIHCHUA W HU3MCHCHHUA B Y4CTH AKTYaAJIW3alHWU 3JICKTPOHHBIX ouo-
JUOTCYHBIX CHUCTCM.
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