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Pabouas nporpamma IUCHUIUIMHBI pa3paboTaHa B COOTBETCTBUH C:

- denepanbHbIi TOCYJAPCTBEHHBIM 00pa30BaTEIbHBIM CTAHIAPT BBHICIIETO
oOpa3oBanus - OakanaBpuart 1o Hanpasienuto noaroroku 09.03.01 — UudopmaTtuka
Y BBIUHCIUTENIbHAS TEXHUKA, YTBEPKICHHBIA MNpHKa3oM MMHHHUCTEPCTBA HAyKU M
BbIcIIero oOpazoBanusi Poccuiickoit @enepanuu Ne 929 ot 19 centsabps 2017 r.
3apeructpupoBansbiii B Muntocte 10 okTsi6ps 2017 roaa, per. Homep 48489 (nanee
— ®I'0OC BO);

- y4eOHbIM IUIaHOM (OYHOM, 3a04HOM (QopM OOydeHHMs) MO HANPaBICHUIO
noarotoBku 09.03.01 «MudopmaTika U BEIYUCIUTENbHAS TEXHUKAY.

Pabouast mporpaMm JUCHUILUIMHBI BKJIIOYAE€T B ceOsl OLIEHOYHBbIE MaTepHalbl
JUISL IPOBEACHUS TEKYILIETO KOHTPOJISL YCIEBAEMOCTH M MPOMEKYTOYHOM aTTecTaluu
no aucuumuiiHe (1.6 @DOHI OLEHOYHBIX CPEACTB [JIsi NPOBEACHUS TEKYILIEro
KOHTPOJISI YCIIEBAEMOCTH, NPOMEXYTOYHOM aTTECTAallMd II0 MTOraM OCBOCHHUS
JUCITUTLIIAHBI).

Astop ToryzoB Cepreii AnekcaHIpPOBHY, CTAPUINK MpenonaBaTedb Kadeapbl
UH()OPMAIIMOHHBIX TEXHOJOTUN U CUCTEM YNPABICHUS

(vkazamo OHO, yuenyro cmenens, yuernoe 36anue uiu O0IHCHOCHb)

[Iporpamma onobpena Ha 3acenanuu kadeapsl MHGOpMAITMOHHBIX TEXHOIOTHI
U cucteM yrpaniieHus (mpotokos Ne 9 ot 22.05.2026 1.).




1. Ilepeyenr mnIAHUPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO JUCUHMILIMHE,
COOTHECEHHBIX € IUIAHUPYEMbIMHM pe3yJbTATAMH OCBOEHHS 00pa3oBaTeJIbHOM
nporpammbl (Llesin ocBOeHMS AU CHMIIJINHBI)

1.1. I{ensamu ocBOCHHS TUCTUTUINHBI «BBeeHE B MPOCKTHYIO NESTEIHHOCTH)
SIBJISTEOTCSI:

dbopmupoBaHue y o0OydarmMxcs oO0nenpoPpecCuoHaIbHbIX KOMIIETEHIINH,
HAIPABJICHHBIX HA Pa3BUTHE HABBIKOB MPOCKTHOM JEATEIHHOCTH U (POPMHUPOBAHUE Y
00yJaronuXxcsi YHUBEPCATBHBIX KOMIIETEHIINN, HEOOXOMUMBIX ISl pa3padOTKU H
peanu3alid TMPOCKTOB TPH OCYIICCTBICHUH TPO(HECCHOHATLHON JIESITCIIBHOCTH,
IyTEeM PEIICHUs COIMAIbHO 3HAYMMOM 3a7ja4i B paMKaX OCHOBHOM 00pa3oBaTEIbHOM
IPOrPAMMBI.

JUist gocTuKeHus 1iesied JAUCHUIUIMHBI HEOOXOIUMO PEIIUTh CIEIYIOUIYIO
OCHOBHYI0 3a0ayy — TIPUBUTH 00y4aeMbIM TEOPETHUECKHE 3HAHUSA U MPAKTUYECKUE
HABBIKU, HEOOXOAUMBIE IS

) NPUMEHEHUSI TPOEKTHOTO TMOJX0Ja Ui OPUIUYECKUX TPOEKTOB
(HOPMOTBOPYECKHUX, MPABONPUMEHUTEIBHBIX, KOHCATTHHTOBBIX);
) pa3pabOTKU M peaau3alfy MPABOBHIX MPOEKTOB;
orieHKH ((HEKTUBHOCTH TIPOCKTA;
OIICHKH PHCKOB MIPOCKTA;
MOJITOTOBKH TIPE3EHTAIINU TTPOCKTA.

u(wim)  chepol
OCBOMBIIIHE

1.2.  O6nactu  mpodeCCUOHAILHOW  JACSTEIbHOCTH
npo(eCcCHOHATBLHON  JACATCIIBHOCTH, B  KOTOPBIX  BBIITYCKHUKH,
IporpaMMy, MOTYT OCYIIECTBIISITh MPOPECCHOHAIBHYIO ACSITEILHOCTD:

06 Cesasb, ungopmayuonnvie U KOMMYHUKAYUOHHBIE MeEXHOLo2UU (8 cgepe
NPOEKMUpPOBanus,  paspabomku,  GHeOpeHust U  IKCHIYyamayuu  cpeocms
BLIYUCTUMENbHOU — MEeXHUKU U UHDOPMAYUOHHBIX — CUCHEM, YAPAGIeHUs  UX
HCUBHEHHBIM YUKITIOM).

1.3. K OCHOBHBIM 3ajJayaM HW3Y4YE€HUS JUCUUIUIMHBI OTHOCHUTCS MOJATOTOBKA
oOyJaronMxcsi K BBIIOJIHEHUIO TPYIOBbIX (PYHKUMH B  COOTBETCTBUU C
npo(ecCHOHAIIbHBIMU CTaHAAPTAMH:

O06001IeHHbBIE TPYA0BbIE QYHKIUN TpynoBbie GYHKIUH

Kox n nammeHOBanME

OBEHb
PO ECCHOHATHHOTO YpOBEHB P
KOI HaMEHOBaHUE HaMEHOBAaHHE KOJI (TTomypoBeHb)
cTaHzAapTa KBaTH(UKAINU
KBaJU(UKAIUU
06.001 ITporpammuct A
. HaJI1
IMpodeccronanbubit 6 A3
TpeOoBaHUH K
CTaHIapT 6 . po AMMHOM D/01.6
«IIporpammuct», Paspabotka (I))6 gfn e €HI/IIOy
YTBEP)KACHHBIN TpeboBaHuil u
NpHUKa3oM D MPOCKTHPOBAHUE 6
MunucTepcTBOM MPOrpaMMHOTO
o Pa3paboTka
TpyJia U COILMANTbHON obecrieueHus
3amuTel Poccuiickon TCXZ)H%CKH}
crenuduKanui Ha
denepanyn ot 6 H ! D/02.6

18.11.2013 Ne 6791
(3aperucTpupoBaH B
MuHucTepceTBe Tpyaa

U COIMATLHOM 3aIIUTHI

MpOrpaMMHbIE
KOMITOHEHTBI U MX
B3aUMOJICHCTBHE




O000IICHHBIC TPYA0BBIC (PYHKIIUU

TpynoBble QyHKIUH

Ko u HanmeHnoBaHmne
YPOBEHb
podecCHOHANBEHOTO yYpOBEHb
cramapra INUI HauMEHOBaHUE TR SH— HalMEHOBaHHUE KOJl (mogypoBeHb)
KBaJH(DHUKAITIH
Poccuiickoit
Denepan ot 18 IIpoexktupoBanue
Jrexadps 2013 . 6 MPOrPaMMHOTO D/03.6
Ne30635) obecrieueHust
Paszpabotka
06.028 CucremHBIi 6 JIpaiiBEpOB A/01.6 6
MPOrPAMMHUCT YCTPOMCTB
[IpodeccroHanbHbII PaspaboTka
cta"aapT «CHCTEeMHBIH Pa3pabotka KOMITUJISITOPOB, AJ02.6 6
MIPOTrPaMMHUCT», yTB. KOMITOHEHTOB 3arpy34HKOB,
IIpuxazom A CUCTEMHBIX cOOpIIMKOB
MuHuctepcTBOM MIPOTrPaMMHBIX 6 PazpaboTka AJ03.6 6
TpyJZla ¥ COIMABHOM MIPOJIyKTOB CHCTEMHBIX yTHJIUT
3amuThl PO ot 29 Cozanve
CeHT’I6Pﬂ6$(§20 romga N MHCTPYMEHTAIBHBIX |\ 01 6
H CpencTB
MIPOTPaMMHPOBaHUS
Paspabotka momenmm
6mnec-npouecco | C/08.6 6
3aKa34YHuKa
BBISIBHCEII/IC C/11.6 6
TpeboBanuii k UC
AHanus ) C/12.6 6
TpeboBaHUI
PazpaboTka C/14.6 6
apxurektypsl 1C
[IpoexTupoBanue n C/16.6 6
qm3aita UC )
06.015 Crenmanuct mo Bmosmene pabor Pa3pa60TKIa/11 233 C/17.6 6
UH(POPMALTMOHHBIM - AAHHBIX
cHcTeMaM YHIpPAaBJICHUC OpraHu3zalnnoHHOE 6
TTpodeccHoHaNbHbIH pig‘;“;“}’:g}g" U TEXHOJIOTUYECKOe
CTaHzapT (Mozm(b)il <o) obecneyeHne C/18.6
«Crierianuct no KOAUpOBaHuUs Ha
HH(DOPMALHOHHBIM C conponi/(l)gueﬁmo 6 A3bIKAX
CUCTEMAM», YTB. aBTOMaTI/I3I/I’pyIOHII/IX HgorpaMMHDOBaHHH -
TPHKA30M praHU3alMOHHOE
MHUHHCTEPCTBOM Opl“aHI?Iz:]E_l[‘I/llﬁHHoro U TEXHOJIOTHYECKOE
TpYyJa U COUUAIbHON obecrieyeHue C/19.6
3anutel PO 18 HOSIOps 6133?1%?1?61({)1” 1 MOAYJIBHOTO
2014 1. Ne896H pomeceel Tectuposanns UC
(Bepudukanum)
Co3ganne 6
MOMB30BATENBCKOR | (v n5 ¢
JIOKyMEHTAIIH K
5(¢
Opranuzanus 6
Pero3UTOpHs
XpaHEHUS JAHHBIX
0 CO3JaHNH C/40.6
(Mommdukanum) u
BBoae IC B
IKCILTYaTaIHIo

1.4. Komnerenuuu oOywaroierocs, GopMupyemble B pe3yJbTaTe€ OCBOCHHS

JUCIHUITIIMHBI




HaunmeHnoBanue
KaTeropuu

(rpynmsbi)
KOMIIETeHIIN I

Koa n

HAaHMEHOBaHHUe
KOMIIeTeHIINH

Kox m HamMeHoBaHMe
HHAUKATOpa
JOCTHKEHHS

KOMIIETeHIIMH

Ilepeyenn
IUIAHMPYeMbIX
pe3yJabTaToB 00y4eHHus

Pazpabotka u
peanu3arus
MIPOEKTOB

YK-2.

Cnocobexn

ONPEAEIATH

3a1a4

B

Kpyr
pamKax

MTOCTaBJIICHHOMN LIEJIH U
BBIOMPATH

ONTUMAaJIbHbIE
CIOCOOBI UX pelIeHUs,

ucxogs

JEUCTBYIOIIUX
MPaBOBBIX
MMEIOILIUXCA PECYPCOB
U OTpaHUYCHUN

nus3

HOpM,

VYK-2.1.®opmynupyet
COBOKYITHOCTb 3aJa4 B
paMKax IOCTaBIECHHOMN
LIeJIN TIPOEKTA, PELIeHne
KOTOPBIX 00ECTIeYnBaET
ee JOCTH)KEHUE

HA YPOBHEe 3HAHUU.

3HaThb KaK COCTaBUTh
[IaCIOPT MPOEKTA;

3HaTh METO/Ibl FEHEPALIUU
UACH;

3HATh
TJIaHUPOBAHUS
MIPOEKTA;
3HaTh  KaKUe€  PHUCKHU
MOTYT OBITH B IIPOEKTa U
KaK MUHUMH3UPOBATh UX
MOCIIEACTBUSI;

HA YPOBHE YMEHUIL:
YMETh COCTaBIISATh
CTPYKTYpPUPOBAHHBIN
nepeyeHb 3a7a4 IpPOoeKTa;
000CHOBBIBATh
BBHIOpaHHBIC
pelieHus 3aaay;
YMETh COCTaBJIISATh
IIEpEUEHb PECYPCOB;
JIOCTUTATh
3arIaHUPOBAHHBIX
pe3yJIbTaToB yepes
pelieHue TMOCTaBICHHBIX
3ajady;

HA YPOBHEe HABBIKOS.
ONpEeNATh UePAPXUI0 U
MPUOPUTETHOCTH 337a4 B
pamMKax MpoeKTa;

METO/IbI
3a;aq

METO/IbI

paspabaTbIBaTh
AIITOPUTMBI pemeHus
MIOCTaBJICHHBIX 3a/1a4;
obecrneynBaTh
JIOTHYECKYIO
B3aMMOCBSI3b MEXITy

3aJjadyaMi U KOHEYHBIMHU
pe3yJibTaTaMu MpPOeKTa

OLICHUBATh  PECYPCHYIO
00€eCIeYeHHOCTh
pelieHus KaKaou
3aJ1a49M;
KOPpPEKTUPOBAaTh  HaOOp
3aa4 MOpH HU3MEHEHUHU
YCIIOBUU peanuzanuu
MPOCKTA.




VYK-2.2. Onpegnenser
CBSI3U MEXIY
II0CTAaBJICHHBIMU
3aJjauaMi, OCHOBHBIMHU
KOMITOHCHTaMH IIPOCKTa U
0’KU/1aeMBIMU
pe3yIbTaTaMu ero
peanu3anuu

HA YPOB8He 3HAHUIL.

3HATH METOABI aHaIu3a
B3aUMOCBSA3U Me)KI[y
3aJjladyaMH TIPOCKTa, €ro
CTPYKTYPHBIMU
KOMITOHEHTaMH u
KOHCYHBIMU
pe3yJibTaTaMu;

3HATh nu
BIIMSIHUE
OTACJIIBHBIX
obmue
MIPOEKTA;
3HaTh M OOOCHOBBIBATH
BBISIBJICHHBIC
B3aMMOCBSI3HU JUISt
OTYECTHOCTHU n
YIIPABICHUA IIPOEKTOM;
HA YPOBHe YMeHULL:
BBISIBJIATH HpI/I‘-H/IHHO-
CIICJCTBEHHBIC CBSI3H
Me>1<)1y STarmraMmn
pealn3aiuy MpoeKTa;
dbopMupoBaTh
JIOTUYECKHE CXEMBI
(0mMTO0OK-CX€eMBl,
IUarpaMMmbl CBsI3€H) st

OLICHUBATh
W3MEHEHUS
3amady  Ha

pE3yJIbTaThI

BHU3yalin3allun
B3aMMO3aBUCHMOCTEH B
MIPOCKTE;
ONTUMU3UPOBATH
CTPYKTYpPyY IpPOEKTa ¢
Y4EeTOM BBISIBIICHHBIX
B3aHMOCBSI3CI;

HA YyPOBHE HABbLIKOG.
JOKYMCHTHPOBATH
BBISBIICHHEIC
B3aMOCBA3U JJISL
OTYETHOCTH u
YIIpaBIECHUA IIPOEKTOM;
MIPOTHO3UPOBATH
BO3MOXHBIC PUCKH 158
y3KHue MECTa,
BO3HHUKAIOIIHNE n3-3a
HEYYTEHHBIX CBsI3EH

MCXKAY 3ala4yaMu;
BBISABJIAITH IPUYIUHHO-
CJIICACTBCHHBIC CBA3U
MCKAY dTallaMn
peajin3anru IIpOCKTaA.




VYK-2.3. Bribupaer
ONITUMAJIBHBIC CITIOCOOBI
[JIAHUPOBaHMUS,
pacrpesiesieHds 30H
OTBETCTBEHHOCTH,
pelieHus 3a1a4, aHaau3a
Pe3yIbTATOB C YYETOM
JIEHCTBYIOIUX MPABOBBIX
HOPM, UMEIOITUXCS
YCIIOBHI, PECYPCOB U
OTPaHUYECHUH,
BO3MOYKHOCTEH
HCTIOJIb30BaHMS

HA YPOBHe 3HAHUU.

3HaTh KaK COCTaBJISITh
KaJICHAapHBII IJ1aH
MPOEKTA;

3HaTh KaK COCTaBIIITh

MaTpUIly paclpeeeHus
OTBETCTBEHHOCTH WICHOB
KOMaH/Ibl;

HA YPOBHE YMEHUI.
yMETb  KOPPEKTHPOBAThH
IUTaHBI IPY U3MEHEHUHY;
yMEThb OLICHUBATh
pe3yJIbTaThl IPOCKTA;
yMEThb pacnpenensiTb
30HBl  OTBETCTBEHHOCTU
MEX Y Y4aCTHUKAMU
MIPOCKTA;

yMETh BbIOMpATh
ONTUMAJIbHBIE  METOMbI
IUTAHUPOBAHMSI TIPOEKTA C
y4ETOM:

JIEUCTBYIOIIUX
HOPMAaTHUBHO-TIPABOBBIX
TpeOoBaHUl;
JOCTYITHBIX
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKUX U
OpraHU3alMOHHBIX
OTpaHUYECHUU;

Ha yPOGHE HABBIKOG:
pas3pabaTbIBaTh IU1aH
MPOEKTa C 00OCHOBAaHUEM
BbIOpPAHHBIX METOJIOB;
COCTaBJIATH MATPHILY
pacnpeneseHus
OTBETCTBEHHOCTH C
yKa3aHUEM 30H
KOHTPOJIS;
JOKYMEHTHPOBATh
poLEeAYypbl BHECEHUS
KOPPEKTUPOBOK.

pecypcoB

2. Mecro mucuuminnbl B cTpykrype OIIOII
«BBeneHne B TPOEKTHYIO JIESATEIbHOCTHY
peanu3yeTcss B paMmkax obOsi3arenbHoM vactu broka 1 «ducuumiaunasl (MOIYJis)»

Hucuummuna b1.JI(M).B.14.1

IporpaMmbl OakanaBpuarta.

JluciumuinHa npenojgaeTcss 00yJaromuMes o ouHoi opme oOydyeHust — B 1-m
ceMecTpe, 1o 3a04Hoi popme — B 3-M cemecTpe.




HNucuumvnHa  «BBegeHue B MPOEKTHYHO — JEATEIBHOCTBY  SIBISETCS
IPOMEKYTOUHBIM dTanom (hopmupoBanus komnereHnun Y K-2 B mporiecce 0CBOCHUS
OIIOIL.

HMucuumivHa «BBejeHHuE TMNPOEKTHYIO [EATEIbHOCTH) OCHOBBIBAETCS Ha
3HAHUAX, YMEHUSAX M HaBbIKaX, NPUOOPETCHHBIX NPU MNPEIBIAYIINX CTYyHIEHAX
00pa3oBaHUs U SIBIAETCS MPEAIIESCTBYIONIEH NI U3YUYEHUS] TUCUUIUIMH U SIBISETCS
OPEAIICCTBYIOMICH JIJIi M3YUYEHUs] NUCIUIUIMH MPOCKTHAs JIeSITeIbHOCTh, YueOHas
NpaKkTHKa:  O3HAKOMUTENIbHAs  TpaKkThKa, Yd4eOHas  MpakTHKa:  HAy4YHO-
uccieoBaTenbckass  pabora  (MOJy4YeHUE  MEPBUYHBIX  HABBIKOB  HAY4YHO-
HCCIIeIOBATEIbCKON paboTa), YdueOHas NpakTUKa: TexXHoJoruyeckas (IPOEKTHO-
TEXHOJIOTUYECKas)) TNpakTuka, I[IpouM3BOJICTBEHHAs] MPAKTUKA: TEXHOJOTUYECKAs
(MPOEKTHO-TEXHOJIOTHYECKasi) MpakTuka, [Ipom3BOJICTBEHHAs NpPAKTUKA: HAYYHO-
uccienoBarensckas pabora, IIpou3BOACTBEHHAs MpaKTHKA: MOPEIIUTUIOMHAS
npakThka, ['ocyJapcTBEHHAas: UTOrOBasl aTTecTalus: MOATOTOBKAa K cAadye M claya
rocyJIapCTBEHHOTO AK3aMeHa, ['ocy1apCcTBEHHAsi UTOTOBasl aTTECTAlIMS: BBIIIOJIHEHUE
U 3alUTa BBIMTYCKHOW KBaTU(UKAITMOHHON PabOTHI

dopMoil MPOMEKYTOUHOW ATTECTAIMU 3HAHWNM 00y4aeMBbIX MO OYHOU (opme
oOyd4eHus SBISETCS 3a4eT B 1-M cemecTpe, 1o 3a09HOi hopme — B 3 cemecTpe.

3. O0beM TUCHUILIHHBI
ouHas (hopMa OOyUICHMSI:

Bua yueOHo# padoThl 110 JTUCHMILIHHE Bcero B 3.e. 1 yacax Cemectp 1
B yacax
Obuias TPy 10EMKOCTE AHCUHILIHHDI 3 3.e. -108 ak.uac 108 ak.uac
Konmaxmmnasn paboma - Ayoumopuuvie 3anamus 32 32
Jlexyuu 16 16
Jlabopamopuvie 3anamus - -
Cemunapnl, npakmudeckue 3ausimusl 16 16
Koncynemauus - -
Camocmosmenvhas paboma 76 76
KypcoBas pa6ota (KypcoBoii IpoeKT) - -
Buja npoMexyTouHOii aTTeCTAlMU 3auer 3a9eT
3a09Has (hopmMa OOyUCHMS:
Bua yueOHo# padoThl 110 JUCHMILIHHE Bcero B 3.e. 1 yacax Cemectp 3
B yacax

Obmast TpY10EMKOCTL IHCHHIITHHBI 3 3.e. - 108 ak.uac 108 ak.4ac
Konmaxmnasn paboma - Ayoumopuuvie 3anamus 8 8
Jlexyuu 4 4
Jlabopamopuvie 3anamus - -
Cemunapwl, npakmuyeckue 3aHamus 4 4
Koucynemauus - -
Camocmosmenvnas paboma 96 96
KypcoBas pa6oTa (KypcoBoii IpoeKT) - -
Buja npoMexkyTouHOii aTTeCTANMHU sauer- 4 vaca sauer- 4 vaca




4. Cogepxanne JTUCHMILUIMHBI, CTPYKTYPHUPOBAaHHOE MO TeMaM (pa3aeiam)
AUCUMILIMHBI € YKa3aHHeM HMX 00beMOB (B aKaJeMHYeCKHX 4Yacax) U BH/IOB
y4eOHBIX 3aHATHI

4.1. Y4yeOHO-TeMaTHYECKHUIl IJIaH

Ounas ¢hopma 00ydICHHS

TpyaoemkocTh B 4acax
KonTaktHas padora — Koz
HanmenoBanue TeM (pa3jiesioB) AynutopHas pabora CaMOCTO | HMHIUKATOpa
AUCHUILIUHBI cemmmapei | ATCNbHA | JOCTHKCHHM
JICKIIUA i?fgg;;gﬁ: NpaKTHYEeCKH | s pa60Ta KOMIICTCHIINN
€ 3aHATHA
Tema 1. [IpoekTHast 1eATEIBHOCTD:

YK-2.1
obmiee npeacrasnenue. [lonsatue 1 ) ) 4 VK22
MIPOEKTa. JTamnbl IPOEKTHON YK-2:3
JeSITENIbHOCTH
Tema 2. Knaccudukarus VKD 1
IIPOEKTOB. Y CIIEIIHOCTh IPOAYKTA 1 ) 5 4 VK-2‘2
u nipoekTta (BajkHble 371eMEeHTBI VK—2.3
YCHENIHBIX TPOEKTOB) ’
Tema 3. Komanaa npoekra. Ponu B YK-2.1
IIPOEKTE 1 - 2 2 YK-2.2

YK-2.3
Tema 4. OTBETCTBEHHOCTh
YYaCTHUKOB KOMaH/IbI. VK-2.1
KoMMyHMKauy B IpoeKTe. 1 - - 2 YK-2.2
OCHOBHBIE ONPENCIICHUS U VK-2.3
TIOHSTHUS
Tema 5. Cuctema yrnpaBlieHUS
KOMMYHHUKAIUSIMU B IIPOEKTE. YK-2.1
KomMyHukanum B xoze 1 - - 6 VK-2.2
COBMECTHBIX PaboT YK-2.3
Tewma 6. ['enepauus uaeit. Meron YK-2.1
«Mo3zrosoro mrypma». Metona 1 - 2 6 VK-2.2
«bpariHpaWTHHTY YK-2.3

YK-2.1
Tema 7. Il KTa.

Hzoigm?fp% podyKta 1 - - 4 VK-2.2

YK-2.3
Tewma 8. [lonsatue pucka.

Knaccudukanus puckos.

HpI/I‘-II/II-?I))I " ;IOCJII;I[CTBI/UI YK-2.1
' 1 - 2 2 YK-2.2

VYmpaBiieHue pucKamu.

YK-2.3

BrisiBienue (MaeHTHDUKAIHS)

PHUCKOB

Tema 9. OuieHka pUCKOB.

[InanupoBaHue MEPONPUATHHN 110 YK-2.1
MIPEAOTBPALLEHUIO PUCKOB U 1 - - 2 YK-2.2
YCTPAHEHUIO MOCIECTBUMN. VK-2.3




Tema 10. Pa3paboTka TpeboBanuit
K pe3ynbTaty: Beenenue. Pabora c
3aWHTEPECOBAHHBIMU JIUIIAMHU. VK21
TpeOoBaHus B MPOEKTE.
. - 1 4 YK-2.2
Knaccudukanus TpeGoBaHMiA.
. YK-2.3
Hcrounuku tpedoBanwmii. [llaru mo
paspaboTke TpeOoBaHMiA
Tema 11. 3anaun ynpasneHus
MIPOEKTaMHU Ha 3Talle peanu3alun
npoekra. Kakue neiictBus YK-2.1
pocicta. 5 - 1 4 VK-2.2
MpeANPUHUMAIOTCS Ha dTare
YK-2.3
peanmuzanun? MapopmupoBanue
3aMHTEPECOBAHHBIX JIMII
Tema 12. OT4ETHOCTH B IPOEKTE.
W3meHeHus B poeKTe.
XK i LUK KTa:
W3HEHHBIN IUKJI IPOEKTa VK21
OmnpeneneHus U NOHATHUS.
- - 4 YK-2.2
CrtpyKTypa )KU3HEHHOTO IUKIIA.
YK-2.3
Buibl )KU3HEHHBIX TUKJIOB
MIPOEKTOB
Tewma 13. 3HauUMOCTb TJIAHA JJIS
ynpasieHus. Uto mianupyem
(0OBeKTHI TUTAHUPOBAHMS)? VK-2.1
KanengapHslii maan npoexTa. i 1 6 VK20
[laru mo pazpaboTke VK23
KaJeHAapHOTOo 1aHa. @opMbl ’
MIpEICTaBICHMS KaJIEHJApHOTO
JIaHa
Tema 14. brogxeT nmpoexTa:
Onpenenenue, Ha3HAYCHHE,
CIOCOOBI MPEICTABIICHHUS. YK-2.1
[TpuHIMIB cCO3aaHUs OOKETA. - 1 6 VYK-2.2
Pa3paboTka OropkeTa mpoeKTa. VK-2.3
CnoXHOCTH TIPH COCTaBJICHUU
OrojKeTa
Tewma 15. MeTtonb! ynpaBieHus
npoekramu. Kimaccuueckoe YK-2.1
IIpoeKTHoe ympasieHue. Agile. - - 6 YK-2.2
I'ubkxue metoasl: Scrum, Lean, VK-2.3
Kanban
Tewma 16. [Ipe3enrtanus uneu
npoekta: CTpykrypa, popmar
MIPE3EHTALMH U COAEP/KAHNE YK-2.1
BeICTyIUIEHMS. Co3/1aHne - 2 14 YK-2.2
BHU3YaJIbHOTO COMPOBOKICHUSI. YK-2.3
OdopmiieHne mpe3eHTauHm.
Iloaua MmaTepuana
YK-2.1
Koncynpranun - - YK-2.2
YK-2.3
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YK-2.1

KypcoBas  paGora  (KypcoBoii i i VK20
MIPOEKT) YK-2: 3
YK-2.1
KonTpo:s (3auer) VYK-2.2
YK-2.3
HUTOI'O 32 76
3aouHas popma 00ydeHUS
TpyroeMKkocTh B 4acax
KonTakTHas pabora — Koz
HanmenoBanue TeM (pa3jiesioB) Ay/TopHas paboTa CaMOCTO | HMHAUKATOpa
JAHCHMILTAHBI cemmmaper u | ATCIbHA | IOCTHXKCHUIA
JeKIUn ZELE O npakrtudeckd | s pabota | KOMIIETEHIIMHU
BbIC 3aHATHA © HEETTE
Tewma 1. [IpoekTHast 1eATEITBHOCTB: VK21
obmiee npejacrasieHue. [TonsaTue 1 i i 4 YK-2.2
IIPOEKTa. JTanbl IPOEKTHON VK-2.3
EATENLHOCTH )
Tema 2. Knaccuduxanms
YK-2.1
MPOEKTOB. Y CIIEIIHOCTb NMPOAYKTa ) ) 05 4 VK-2.2
1 nipoekTa (BakHbie 351eMEHTBI ’ '
YK-2.3
YCIICIIHBIX ITPOCKTOB)
Tema 3. Komannaa npoekra. Posiu B VK-2.1
MPOEKTE - - 0,5 2 YK-2.2
YK-2.3
Tema 4. OTBETCTBEHHOCTh
YYaCTHUKOB KOMaH/IbI. YK-2.1
KoMmmyHMKanuu B MpoekxTe. 1 - - 2 VK-2.2
OcHOBHBIE OTIpeIeICHUS U VK-2.3
TIOHSTHUS
Tema 5. Cuctema ynpaBiieHus
KOMMYHHUKAIUSMHU B IIPOEKTE. YK-2.1
KommyHukaiuu B xoe - - 0,5 6 YK-2.2
COBMECTHBIX padoT VK-2.3
Tewma 6. ['enepauus uaeit. Meron YK-2.1
«Mo3zrosoro mrypma». Merona - - - 6 VK-2.2
«bpaitHpalTUHI» YK-2.3
YK-2.1
l"l:IehgaTl(ZT.H(r)Fpas MPOJIYKTA. 0.5 i i 4 VK22
P VK-2.3
Tewma 8. [lonstue pucka.
Knaccudukanms puckos. VK1
[Ipu4uHbI 1 TOCIIEACTBUSL.
- - - 8 YK-2.2
VYnpaBneHue puckaMu.
VK-2.3
BrisiBnenue (uaeHTHQUKAIIS)
PHCKOB
Tema 9. OnieHKa PHUCKOB. - - - 8 VK-2.1
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[InanupoBaHue MEPONPUATHHN 110

YK-2.2

MPEIOTBPAILLIEHUIO PUCKOB U YVK-2.3
YCTPAHEHHMIO MTOCIEACTBUM.

Tema 10. Pa3paboTka TpeboBanuit

K pe3yabTary: Beenenue. Pabora ¢

3aMHTEPECOBAHHBIMU JIUIIAMHU. VK21
TpeOoBaHus B MPOEKTE. i i 4 YK-2.2
Knaccudukanus TpeGoBaHmid. VK—2.3
Hcrounuku tpeboBanwmii. [llaru mo ’
paspaboTke TpeOoBaHMiA

Tema 11. 3anaun ynpasieHus

MPOEKTAMH Ha OTale peaisaluy VK1
npoekrta. Kakue nencrBus 0.5 ) 4 VK-22
MpeANPUHUMAIOTCS Ha dTare VK23
peanmuzanun? MapopmupoBanue

3aMHTEPECOBAHHBIX JIMII

Tema 12. OT4ETHOCTH B IPOEKTE.

W3meHeHus B poekTe.

JKU3HEHHBIN TUKII POEKTa: VK-2.1
OnpeneneHus ¥ MOHATHS. i i ] YK-Z. )
CtpyKTypa )KU3HEHHOTO IUKIIA. YK-Z. 3
Bunanl )kU3HEHHEBIX LIUKIIOB )
MIPOEKTOB

Tewma 13. 3HaunMOCTb TIJIaHA JJIS

ynpasieHus. Uto mianupyem

(0OBEKTHI TUTAHUPOBAHMS)? VK21
KanengapHslii mian npoekxTa. 0.5 0.5 3 VK22
laru mo paspaboTke VK-2.3
KaJleHAapHOro maaHa. GopMel '
MpeACTaBICHUS KaJIEHIapHOTO

IIaHa

Tewma 14. brogxeT mpoexTa:

Omnpenenenue, Ha3HAYCHHE,

CIIOCOOBI MPEICTABIICHHUS. YK-2.1
[TpuHIMIBI co3nanus OroIKeTa. 0,5 - 8 VK-2.2
Pa3pabotka OropkeTa mpoekTa. YK-2.3
CnoXHOCTH TIPH COCTABJICHUU

OroKeTa

Tema 15. MeToae! ynpasineHus

npoekramu. Kimaccuueckoe YK-2.1
IpoeKTHoe yrpasieHue. Agile. - - 10 YK-2.2
I'mbxue metoapl: Scrum, Lean, VK-2.3
Kanban

Tema 16. ITpezenTtanus uaeun

npoekrta: CTpykTypa, popmat VK21
TIPE3CHTAINH U COJICP’)KaHNE i ) 10 VK22
BbIcTyIUIeHUs. Co31aHne VK23

BH3yaJIbHOTO COMTPOBOKICHUSI.
OdopmiteHre TPE3eHTAIUH.
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[Tomaya marepuana
YK-2.1
Koncynbranun - - VYK-2.2
YK-2.3
Kypcosas  pabora  (KypcoBoii YK-2.1
IIPOEKT) - - YK-2.2
YK-2.3
YK-2.1
KonTpons (3auer) 4 YK-2.2
YK-2.3
uToro 8 96

4.2. Conep:kanue JUCUUIINHbBI

Tema 1. [IpoekTHAas AeSATEJIbHOCTD: 001Iee MPeACTABICHHUE.

[lonsitue mnpoekra. DTanbl MPOEKTHON NEATENBLHOCTH: MpobOiieMaTu3aius,
LeNenoJaraiye, MJIaHMpOBaHue, pealu3alns U caada MpoeKTa.

Tema 2. Knaccupukanus npoexkTos.

Knaccudukanus npoekToB MO HAJIUUYWIO SBHOW IEJIM MOJy4YeHUs MPUObLIN OT
BBIITOJTHEHUS ITPOEKTA, IO MPU3HAKAM YHUKAIBHOCTH MPOAYKTA IIPOEKTA U Ipolecca
BBINIOJIHEHUS PabOT MPOEKTa, YUCIY MOJIb30BaTENEH NPOAYKTa MPOEKTA, YYACTHUKOB
IIPOEKTHOM KOMAaHbI, I10 TUIIMYHBIM 3a/1a49aM, I KOTOPBIX IPUMEHSAETCS POEKTHOE
yIpaBJIEHUE.

YcnenrHocTh NpoayKTa U npoekTa (BaxHble 371eMEHThI YCIEUTHBIX TPOEKTOB).

Tema 3. Komanaa npoekra.

VYyactHuku npoekra. PopmupoBaHrne KomaHbl. Poiii B mpoekTe.

Tema 4. OTBETCTBEHHOCTh YYACTHUKOB KOMAaH/IbI.

OCHOBHBIE OIPENEIEHUS U TOHATHS.

Tema 5. Cucrema ynpapJjieHMsI KOMMYHMKAIUAMU B MIPOEKTe.

Kommynukaruu B mpoekte. KoMMyHuKamuu B Xoe COBMeCTHbIX padoT. [1nan
pPEeryJIIpHBIX KOMMYHHMKanuil. TUNWYHBIE 3aaud B3aWMOJCHCTBUS YYAaCTHHKOB
KOMaHAbl. MeTOoJpl U TEXHOJOTWH, MCIOJb3yeMbIe IS TMepeaadyd HHQOpMaIUH.
Kputepuu 3¢ dhekTuBHBIX KOMMYHHUKaI. PexoMeH1anum K nepenucke.

Tema 6. I'enepanus ugei.

Meton npo6 wu omumbok. Merox «MosroBoro wmTypmay». Merton
«bpanHpanTuar»y. Merton «Cunektuka». Meron «lllects mmsam»y. Merog
«Mopdonoruueckuit smuk». Meron «WuBepcus». Meton QokanbHbIX OOBEKTOB.
MeToa KOHTPOIBHBIX BOIIPOCOB. MeTo MEHTanbHbIX KapT. JAu3aiH-MbIIIICHUE.

Tema 7. O0pa3 npoaykra. IIpororun

[Tonarue «OO6pa3 mnpoaykra» (Product Vision). Kakue mnorpebHOCTH
noJib3oBaTesie oH 3akpbiBaeT? Kakyro 1meHHOCTh HeceT OusHecy/phIHKY? Kakumwu
KIIOUEBBIMUA  XapakTepUCTHKaMu  obOnamaer?  DopMupyeTcss Ha  OCHOBE:
UccnenoBannii [{A (ompockl, MHTEPBHIO); AHanu3a KOHKYPEHTOB; busnec-1eneit
3aKa3zyuKa.

IIpoToTn — ynpoleHHas Bepcus NpOAyKTa, KOTOpas TECTUPYET:

['unotess! (OyaeT mu 310 paboTath?);
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KO3a6unutu (yno6HO 1 mosib30BaTeNsim?);

TeXHOIOrN4YeCKYI0 PeaIn3yeMOCTb.

THIIBI MPOTOTHUIIOB.

Tema 8. [lonsiTue pucka.

Knaccudukanus puckos. IlpuuuHbl U mocnencTBus. YINpaBiIeHHE PHUCKaMH.
BrisBrienne (uaeHTU(UKAaIMs) PUCKOB.

Tema 9. OneHka puckos.

[InanupoBaHre MEpONpUATHI MO MPEAOTBPALIEHUIO PUCKOB U YCTPAHEHHIO
MOCJIEACTBUH.

Tema 10. PazpaboTka Tpe0oBaHuii K pe3yJbTary.

BBenenue. Pabora ¢ 3anHTEepecOBaHHBIMU JUIAMU. TpeOOBaHMS B MPOEKTE.
Knaccudukanuss tpedoBanuit. Mcrounmku tpebOoBanmii. Illarm mo paspaborke
TpeOOBaHUH.

Tema 11. 3agauu ynpaBJieHHs POEKTAMU HA 3Talle peaju3aliy MPOEKTa.

Kakue neiictBus npeanpuHUMaloTCs Ha dtarne peanusanuu? MapopmupoBanue
3aMHTEPECOBAHHBIX JIULI.

Tema 12. OTYETHOCTH B MPOEKTE.

N3menenus B npoekrte. JKM3HEHHbIN LHUKA MpoekTa: OnpeneneHuss U MOHATHUS.
CTpyKTypa )KU3HEHHOTO LIMKJIA. BUABI )KU3HEHHBIX LIUKJIOB MPOEKTOB.

Tema 13. 3nayuMocThb IUIaHA AJI8 YIIPABJICHU.

Yro nnanupyeM (oObekThl IuianupoBaHusA)? KanmeHmapHblii TIaH MNpPOEKTA.
[aru no pa3paboTke KajieHJapHOro IuiaHa. @opMbl IpeACTaBICHUs Kale€HIapHOTO
IJiaHa.

Tema 14. BroxeT npoekTa.

Omnpenenenue, HazHAYEHHUE, CIOCOOBI mpencTaBieHus. [IpuHIUNBI cO3MaHUs
oromkera. Pazpabotka GrokeTa npoekta. ClI0KHOCTH MPU COCTABICHUH OFOJIKETA.

Tema 15. MeToabl ynpaBjieHUsl IPOEKTAMM.

Kiraccuueckoe nmpoektHoe ynpasienue. Agile. I'mOkue meroasl: Scrum, Lean,
Kanban

Tema 16. [Ipe3enTanus ujaeu NpoeKTa.

Crpykrypa, popmar mpe3eHTauu U cojepkaHue BbicTyruieHus. Co3maHue
BU3YaJIbHOTO conpoBoxkaeHus. Opopmuenue npesentauuu. [lonaua matepuana.

5. VY4eOHo-MeTOoAMYecKoe oOecleYeHHEe CAMOCTOATENbHON PadoThI
CTY/IEHTOB

CamocrosiTenbHass paboTa MPOBOJUTCS € LEIbIO: CHUCTEMAaTU3allud U
3aKpEIJICHUs] IOJIyYEHHBIX TEOPETHMUECKUX 3HAaHMM U MPAKTUYECKUX YMEHHH
oOyyaromuxcsi; yriyOJIeHHss M pacUIMpeHUsi TEOPEeTUYECKUX 3HAHUM CTYJEHTOB;
(GopMupOBaHUsS YMEHHMH HCIONb30BaTh HOPMATHBHYIO, IPABOBYIO, CIIPABOUHYIO
JOKYMEHTAIMIO, YUeOHYIO0 U CIEHaJIbHYIO JINTEPATypy; Pa3BUTHUS MMO3HABATEIbHbBIX
CIIOCOOHOCTEM M aKTUBHOCTU  OOY4YalOIIMXCS:  TBOPYECKOW  HMHULUATHUBBI,
CaMOCTOSITENIbHOCTH, ~ OTBETCTBEHHOCTH,  OPTraHM30BaHHOCTH;  (HOPMUPOBAHHE
CaMOCTOSATEIbHOCTH MBILIJIEHUS, CHOCOOHOCTEH K CaMOpa3BUTHIO,
COBEpIIICHCTBOBAHUIO W CaMOOpranm3ainuu; (HopMupoBaHus MpodeccrnoHaTbHBIX
KOMITETEHLIUI; PA3BUTHIO UCCIIEA0BATEIbCKUX YMEHUN CTYIEHTOB.

14



@opMbI U BHUJBI CAMOCTOSITEILHONW pabOThl CTYJEHTOB: YTEHHUE OCHOBHOW M
JOTOJHUTENBHOW JINTEPAaTypbl — CaMOCTOATEJIBHOE W3YYEHUE Marepuana IIo
PEKOMEHTyeMbIM JIUTEPATYPHBIM UCTOUYHUKAM; padoTa ¢ OMOIMOTEYHBIM KaTaJlOTOM,
CaMOCTOSATENBHBIN MOA00P HEOOXOAMMOW JUTEpaTyphl; paboTa €O CIOBapeM,
CIPaBOYHHKOM; TOMCK HeoOxomumoil uHpopManuu B cetd VHTepHeT;
KOHCIIEKTUPOBAaHWE HMCTOYHUKOB; pe(epupoBaHUE HCTOYHHKOB; COCTaBIICHHUE
AHHOTALIMI K MPOYUTAHHBIM JUTEPATYPHBIM HUCTOYHUKAM; COCTABJICHUE PELEH3UN U
OT3BIBOB Ha IMPOYUTAHHBII MaTepHall; COCTaBJIeHHE 0030pa MyONMKaUUW MO TEME;
coctaBiienue Oubimnorpadun (OubaUorpaduyeckol KapTOTEKH); IOJATOTOBKA K
paznuyHbIM (opMaM TEKylIeld M MPOMEXKYTOYHOW arrecTtanuu (K TECTUPOBAHMIO,
KypcoBoii paboTe, 5K3aMEHY); CaMOCTOSATEIbHOE BBIMOTHEHUE MPAKTHUYECKUX
3aJlaHUi PENPOYKTUBHOIO TUIIA (OTBETHI HA BOIIPOCHI, 3a7]a4H, TECTHI).

TexHonorust opraHu3alKi CaMoOCTOSTEIHHOM PAOOTHI 00YYaIOIIMXCS BKIIOYACT
UCTOJb30BaHUE MH(POPMALMOHHBIX M  MAaTE€pUAIbHO-TEXHUYECKHX  PECYPCOB
00pa3oBaTEILHOIO YUPEKACHUS: OMOIMOTEKY ¢ YNTAIBHBIM 3aJI0OM, KOMITBIOTEPHBIC
KJacchl € BO3MOXXHOCTBIO pa®oTel B WHTepHer; ayautopuu (KJIaccel) mAJis
KOHCYJIbTALIHOHHOM €SI TEIbHOCTH.

[lepen BbIMOTHEHHEM OOYYAIOIIMMUCA BHEAYAUTOPHON CaMOCTOATEIBHOU
paboThl IpernojaBaresb MPOBOJUT KOHCYJIbTUPOBAHUE IO BBINOJHEHUIO 3aJaHus,
KOTOpbI BKJIIOYAaeT Uelb 33JaHusl, €ro CoJepKaHWs, CpPOKH BBIIIOJIHECHMUS,
OpPUEHTHUPOBOUYHBI 00BEM pabOThI, OCHOBHBIE TpeOOBaHUSI K pe3ysbTaraMm padoThl,
KpUTEpPUH OLEHKU. Bo Bpemsi BBINOJHEHHUS OO0Yy4YaloIUMUCS BHEAYAUTOPHOU
CaMOCTOATENbHON paboThl U MPU HEOOXOJUMOCTH MPENO1aBATENb MOKET MPOBOIUTH
UHAVBUYaJIbHBIE U TPYNIOBbIE KOHCYJIbTAINH.

KonTtpons  camocTosiTennbHOM  pabOThl  CTYJEHTOB  MpelyCMaTpPHUBAET:
COOTHECEHHUE COEP>KaHUS KOHTPOJIS C HEIIMU 00ydeHUSs; 00bEKTUBHOCTH KOHTPOJIS;
BAJIUTHOCTh KOHTPOJISI (COOTBETCTBHE MPEABSABISIEMBbIX 3aJaHHil TOMY, 4YTO
OpeanojaraeTcs MpoBEpUTh); AuddepeHIrano  KOHTPOIbHO-U3MEPUTENbHBIX

MaTEPHUAIIOB.
@®opMBI KOHTPOJIS CAMOCTOSITCIBHOM pPabOTBI: MPOCMOTP U IPOBEpKa
BBITIOJTHEHUST ~ CaMOCTOATENLHON  pabOThl  TIpemnojaBaTesieM;  OpraHW3aIus

CaMOTIPOBEPKH, B3aMMOITIPOBEPKH BBHITIOJIHEHHOTO 33JIlaHUs B TPYIIE; OO0CYXICHHE
PE3yIbTATOB BBHITOJTHEHHOW PabOThI HA 3aHSITHH; MPOBEJACHUE MUCHMEHHOTO OIPOCa;
NPOBEICHUE YCTHOTO OIpOCa; OpraHW3alus | TPOBEJACHUE WHIUBUIYATBHOTO
cobeceIoBaHus; OpraHu3aIus U MPoBeIeHNE cO0eCeI0BaHMS C TPYIIIOH.

IlepeyeHb BONIPOCOB, 0OTBOAMMbIX HA CAMOCTOSITEJIbHOE OCBOEHHE
AMCHMILINHBI, (DOPMBbI BHEAYIUTOPHOM CAMOCTOSITEJIbLHOM PadoThI

HaunmMmeHoBaHue TeM
(pa3ueJioB)
JUCIHUTIMHBI

Hepeqenb BOIIPOCOB, OTBOIUMBLIX HA CAMOCTOATEJIAbHOC
0CBOCHHUE

®opMbl BHEAYAUTOPHOM
CaMOCTOSTEIbLHOMN
padoThI

Tema 1. IIpoexTHas
NEeSITeILHOCT: 00I1Iee
MpeACTaBICHUE.
[TonsiTHE TPOEKTA.

1. Yto Takoe MpOEKTHAsI [EATEIbHOCTh W KIIOYEBBIC
OTIUYUS OT ONEPALUOHHON JAesITeNbHOCTH?

2. KakoBbI OCHOBHBIE ATalbl MPOEKTHON JEATEILHOCTH U UX
KpaTKasl XapaKTepUCTHKa?

AHanM3 TEOPETUIECKOTO
MaTepuaia U MOUCK
MPOOJIEMHBIX ACTIEKTOB U
MyTel penieHus,
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Oransl IPOEKTHON

3. OcHoBHble onpeaeneHus nouatus «lIpoexr»

CHUCTCEMAaTU3aluA

JIeATETbHOCTH [IpensioxuTs TEMy  IIPOEKTAa, CBSI3aHHYIO C | M3YyYEHHOT0 MaTepHaIa.
HaIpaBJIEHUEM MOATOTOBKU IOPUCTIPYACHIIUSL.

Tema 2. 1. 3aueM Hy>KHa KJIacCU(PHUKAIUS THUIIOB TPOEKTOB? PaGota ¢  KOHCHEKTOM

Knaccudukanus 2. KakoBbI OCHOBHBIE MPU3HAKHU KJIACCU(PHUKAIIMN TPOCKTOB? | JICKIHH, y4eOHOii,

MPOEKTOB. 3. Kak MOXHO ONpeAenuTb MOHIATHE «YCHEMHOCTh | METOAUYECKON u

YcenemnocTs MIPOCKTa»? JIOTOJIHUTETbHOM

npoaykra v mpoekra | 4. Kakue 1mokasareaM MCHONB3YITCS IIPH  OLEHKE | JINTEPATypOu.

(BaxkHbI€ DIIEMEHTHI | YCIIEIIHOCTH MPOEKTa? WN3yuenne  HOpPMAaTHUBHBIX

YCHEUIHBIX TPOEKTOB) [lo BbIOpaHHOW TeMe MpoeKTa NpPOAyMaTh, KAaKUM | IPABOBBIX aKTOB, U3YUECHHE
JIOJKEH OBITh YCHICUTHBIM MPOAYKT U MPOEKT. CyleOHOW  TpPaKTHKH ¢

HCITOJIb30BAaHUEM

CnpaBo4HO-NIpaBOBOH
CHCTEMOI.

I[lonroroBka Kk  aHamuzy
KOHKPETHOU CUTYallHH.

Tema 3. Komanna | 1. KTo siBsieTcst y4aCTHUKOM MTPOEKTa? Pabota c y4ueOHOU
npoekra. Pomum B | 2. UTo Takoe poJib B IpOeKTE? JUTEpaTypoil.
MIPOCKTE 3. 3aueM HYXHO POJIEBOE paclpeeieHUE yYacTHUKOB B | M3ydeHue  HOpMaTHBHBIX
npoekrte? IIPABOBBIX aKTOB.
CocTaBUTh «HUICANbHYIO» KOMaHIy Il BbIMojHeHUus | [lonaroroBka K perieHuto
MIPOEKTA. TUIOBBIX 3a7a4, K aHAIHU3Y
KOHKPETHOW CUTYalUH.
Tema 4. 1. Kaxkue rpynmsl poseil BbIIEISAIOTCS B IPOEKTE? AHanu3 TeOpeTUIECKOTO
OTBETCTBEHHOCTh 2. Jns d9ero BBIASNISIOTCS  TNMPOQPECCHOHANBHBIE W | MaTepualia u
YYaCTHUKOB KOMaH/HbIE TIOBE/IEHYECKHE POn? MPABONPUMEHUTENHHOM
KOMAaH/Ibl. 3. Yro Takoe koMaH/1a mpoeKTa’? MPaKTUKH, TIOUCK

KomMmyHukanuu B
npoekte. OCHOBHbBIE
ONpPEACIICHUS U
MMOHATHUS

4. 3a4eM COCTaBIATh MAaTPHUILy OTBETCTBEHHOCTU?
CocTaBUTh  COCTaBIATH MATPHUILy OTBETCTBEHHOCTH
MIPOCKTA.

poOJIEMHBIX acleKTOB U
IIyTEeH peleHus,
CUCTEMATH3aLMS
U3y4YCHHOI'O MaTepuaa.
[TonroroBka K peIeHuIo
TUIIOBBIX 337a4, K aHAJIU3Y
KOHKPETHOM CUTyalluu

Tema 5. Cucrema
yIpaBJiIeHUs
KOMMYHUKAIUSIMU B
MPOEKTE.
KomMmyHukanuu B
X0JI€ COBMECTHBIX
pabor

1. Yro Takoe «KOMMYHUKALIUU B IPOEKTEN?

2. B kakux ciydasx TpedyeTcs crenuanbHo pa3padaThiBaTh
METOJIbl KOMMYHUKALIMA W BBINOJHATh IUIAHUPOBAHUE
KOMMYHUKaIAMA?

3. Kakue MeToJpl U TEXHOJOTHH KOMMYHHUKAIU ObIBArOT?
B uem ux npeumyuiecTsa U HEIOCTaTKU?
4. Yto conepKuT Mj1aH KOMMYHUKAIUNA?
5. HazoBuTe OCHOBHBIE  KpPUTEpPUU
KOMMYHHKAIUI B IPOEKTE.

CocTaBUTh IJIaH KOMMYHHKAIMA TpoeKkTa. BBIOpaTh
METOJIbl U TEXHOJIOTMH KOMMYyHHUKalui. COCTaBUTh TEKCTHI
MMCceM 3aKa3uuky Ha TeMbl: «l3MeHenue TpeOoBaHUI K
poeKTy», «TeKylue pe3ynbTarhl IO MPOeKTy», «BcTpeua
10 IPOEKTY».

3¢ PeKTUBHBIX

AHanu3 TEOPETUYECKOTO
MaTepuana u
IIPaBONPUMEHUTENBHON
IIPAKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTel penieHus,
CUCTEMAaTHU3aLHsI
M3y4EHHOI'O MaTepuaa.

Tema 6. I'enepanus
unei. Meron
«Mo03r0oBOT0
mrypMa». Metox

1. YUto Takoe WHEpUMs MBIIUIJICHUS W HECTaHIAPTHOE
MBIIIIICHUE?

2. KakoBbl OCHOBHBIE TMpaBWJIa TMPOBEACHUS METOAA
MO3TOBOI0 IITYypMa?

AHaIu3 TEOPETUYECKOTO
MaTepuaia u
IIPaBONPUMEHUTEIBHON
npakTuku. [Togroroska k
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«bpaiiHpaTHH» 3. KakoBbl HEIOCTaTKM METOAA MO3rOBOro mtypMa? B ueM | pemieHnro TUIIOBBIX 3a7ad,
OHU TIPOSIBIIAIOTCA? K aHaJIM3y KOHKPETHOM
4. OcobenHoctu mnpuMeHeHuss MeTof «Brainwriting» | cuTyanum.
(ITuceMeHHBIN MO3TOBOM HITYPM)
5. B 4em cyTb CHMHEKTHKHU, KaK METO/a I'eHepauuu uuen?
Kakue BUIbI aHATIOTUI UCTIOIB3YIOTCA?
6. B uem cyth MeTona «lllects msan»? Kakosa npornenypa
€ro HCI0JIb30BaHUS?
7. B yeM COCTOAT 0COOEHHOCTH METO/I0B
«Mopdonorudyeckuii  amuk», «MHBepcus», «Meroa
(hOKaTbHBIX 0OBEKTOBY?
8. Kakue BapuaHThl CHHCKOB BOIPOCOB HCIOJIB3YIOTCSI B
Meroze « CTUCOK KOHTPOJIbHBIX BOIIPOCOBY?
9. KakoBa mnpouenypa peanu3aldd METOJla MEHTaJIbHbBIX
Kapt?
CocraBuTh IEpEYEHb pELICHHS 3aJad 10 IPOEKTy C
HCIIOJIb30BAaHUE METOAbl TreHepauuu unaen «Mosrosou
HITYPMY.
1. Yem otnmyaercst «oOpa3 npoaykra» (Product Vision) ot | PaGora c yueOHOi
TEXHUYECKOTO 3aaHuA? JUTEpaTypoil. N3yuenue
3ananue: CpaBHuTe CTpyKTypy Product Vision (Hampumep, | HOpMaTHBHBIX  TPABOBBIX
nmo mabmony «Kako#? Jlns xoro? 3auem?») u T3. | akrtoB. IloarotoBka
[IpuBenure npuMmepbl Ui MOOHJIBHOIO NPWIOXKEHUS H | aHAIU3Y KOHKpETHOU
(bU3MYECKOTo YCTPOHCTBA. CUTYaI1H.
2. Kakue  MHCTpyMEHTBHl  IIOMOTarOT  IPEBPaTUTH
aOCTpPaKTHBIN «00pa3 MPOAYKTa» B KOHKPETHBIA MPOTOTHUIT?
3ananue: M3yunre METOIMKHU:
User Story Mapping,
Jobs To Be Done (JTBD),
Value Proposition Canvas.
Hanummure, kak OHU CBSI3aHbI C IPOTOTUIIMPOBAHUEM.
3. Korma HyxXeH OyMaXHBI NTPOTOTHI, a Korja —
MHTEPaKTUBHBIN IU(PPOBOII?
3ananue: [IpuBenure 2 kerica:
Tema 7. O6pa3 Korna OyMaxxHbII IPOTOTUI CTIAaC MPOEKT OT OLINOOK;

npoaykra. [Iporotun

Korma xomanma 3psi moTpatmia BpeMss Ha IUGPOBOM
npororutt BMecto MVP.

4. Kak OLEHUTB, YTO MMPOTOTHUII BBIITOJIHHWII CBOKO 3a1a4y?
3ananue: Paspaboraiite uek-IUCT U3 5 KpUTEPUEB OLICHKH

YCIEIHOCTH TECTUPOBAHUS (Hanpumep, «80%
MoJib30BaTeNe  BBINOJIHWIM  IIeJieBoe  JeiicTBue  6e3
MOICKA30K»).

5. Kakme pucku BO3HHUKAIOT TIpU MPOIYCKE 3Tama
MIPOTOTUNTUPOBAHUS?

3amanue:  Ilpoanamusupyiite  npuMep — IPOBAJIbHOIO

craprana (Hanpumep, Google Glass wmm Juicero) wu
OTpeAeNnuTe, Kakue MpoOJieMbl MOXKHO OBLIO BBHISIBUTH Ha
JTare MPOTOTHIIA.

@opmaT BBITIOJHEHHUS:
[Tucemennsie oTBeThl (1-2 cCTpaHUIBI Ha BONpPOC) C
BH3yaJIM3aIiie (CXeMbl, CKpUHIIOTHI TPOTOTHUIIOR).
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Tewma 8. [Tousrtie

1. Yto Takoe puck?

AHaIu3 TEOPETUUECKOTO

pHCKa. 2. Kakue cymecTByrOT OCHOBHbBIEC BUIbI PUCKOB? Marepuaia u
Knaccudukanus 3. B dyem cocrour paznuuue MexAy TPYAHOCTAMHU | IPABONPUMEHHUTEIbHON
puckoB. [IpuuuHel 1 | peann3anuy OpOeKTa U pUCKaMH IpoeKTa? MIPaKTUKH, IOUCK
MIOCJIEZICTBUSL. 4. Tlouemy BaXXHO pa3iIHyaTh MPUYUHBI U TIOCIEACTBUS | MPOOJIEMHBIX ACTIEKTOB U
VYnpasnenue PpUCKOB? MyTeW pelIeHus,
puckamu. BeisiBnenue cucTeMaTu3anus
(mpeHTHUKAIIHA) W3YYEHHOTO MaTepHaa.
PHUCKOB

Tema 9. Ouenka 1. Yto Takoe yrpaBiieHUE pUcCKamMu? AHanu3 TeOpEeTUYECKOTO
PHUCKOB. 2. KakoBbl OCHOBHBIE IIarW MO YINpaBieHHIO puckamu? B | marepuana u
[InanupoBanue YeM UX CyTh? MPaBONPUMEHUTEIBHOU
MEPOIPUITHH 110 3. Kakue BO3MOXHBI pPEaKIMM HA W B KAKUX CIydasX | MPaKTHUKU, TOUCK
MPEAOTBPALIEHUIO JTAHHBIE BaPUAHTBI TPEATIOYTUTENbHBI? pOOJIEMHBIX aCIIEKTOB U
PHUCKOB U 4. Yro conepxutcs B 1oKyMeHTe «PeecTp puckoB»? IIyTEeH peleHus,
YCTPaHEHUIO CocTtaBbTe TaONHIly PUCKOB MO CBOEMY MPOEKTY. cucTeMaTHu3anus
MIOCJIEACTBHI. M3Yy4YEHHOI'0 MaTepuaa.

Tema 10. Pa3pabortka
TpeOoBaHUH K
pe3yIbTaTy:
Beenenue. Padora ¢
3aMHTEPECOBAHHBIMH
nunamu. TpeboBanus
B IIPOCKTE.
Knaccudukanus
TpeGoBaHUIA.
Hctounnku
TpeboBanuii. [llaru
o pa3paboTke
TpeboBaHU

1. 3auem HYXHO pa3pabaTbiBaTh TpeOOBaHUs?

2. Yto Ttakoe TpeboBaHME?

3. B yueM omimune (QyHKIMOHAIBHBIX TPeOOBaHUU OT
He()yHKIMOHABHBIX ?

4. Kakue ObIBalOT ypoBHH TPeOOBaHU?

5. Kakumu cBolicTBamMu JTOJDKHBI 00J1a71aTh TpeOOBaHUS?

6. Kakue ocHOBHBIC UCTOYHHUKHU TpeOOBaHMIA?

7. Kakue OCHOBHbIE IIIard B Tpolecce pa3paboTKu
TpeboBaHuii? B yeM B Ka)/10M U3 HUX OCHOBHAS CyTb?

8. Kakne ocHOBHBIE CITOCOOBI BHISBIICHUS TPEOOBAHMIA?

AHanm3 TeOPEeTUIECKOTO
Marepuania u
IIPaBOIIPUMEHUTEIBHON
MIPaKTUKH, IOUCK
POOJIEMHBIX ACTIEKTOB H
MyTel pelIeHus,
CUCTEMAaTHU3aLMs
W3YUYEHHOT0 MaTepHaa.

Tema 11. 3amgauun
yIpaBlIeHUs
MIPOCKTaMU Ha dTare
pean3anuy mpoeKTa.
Kakue neiicteus
MPeIPUHUMAIOTCS
Ha JTane
peanuzanuu?
WudopmupoBanue
3aMHTEPECOBAHHBIX
T

1. 3adueM Hy>KEH MPOLIECC MOHUTOPUHTA W KOHTPOJS paboT
npoekra?

2. Kakue oCHOBHBIE 33/1aUd PEIIaeT PyKOBOAUTEINb MPOEKTa
Ha JTare peajiu3aluu A KOHTpois padot npoekra? Kakue
pelIaer 3ajaud KOMaHaa poeKra?

3. B ueMm 3akirodaercs CyTb OTCJIE€KHMBAaHUS COCTOSHUS

npoekra’?

4. B kakoi cuTyauuy NpeArOYTUTEIIbHEE B OTYETE O XOJE
peanu3anuu MPOEKTA OTpa)kaThb MOTPaYCHHBIE
TpyAO3aTpaThi?

5. Kakumu OBIBalOT W3MEHEHUS, BHOCHMBIC B TIPOCKT?
3a4yeM UX KOHTPOJIUPOBATH?

6. Kakue wmepsl MOXET MPEANPUHITH PYKOBOAUTEIb
MPOEKTa IPU BHECEHUE U3MEHEHUH B MPOEKT?

CocTaBbTe MacnopT MpoeKTa.

AHanu3 TEOPETUYECKOTO
MaTepuana u
IIPaBOIPUMEHUTEIBHOU
IIPAKTUKH, TIOUCK
POOJIEMHBIX ACTIEKTOB H
MyTeW pelIeHus,
CUCTEMATU3aLHs
M3y4EHHOT'O MaTepuaa.

Tema 12. OT4eTHOCTB
B IIPOEKTE.
HNsmenenus B
npoekre. JKu3HEHHbIN
LIMKJI IPOCKTA:

1. Uto Takoe »KW3HEHHBIN IUKJ TPOEKTA?

2. 3aueM Hy’KE€H KM3HEHHBIN IIUKJ POEKTa?

3. CymiecTByeT i1 OOIIETPUHSTHINA MOAXO0 K Pa30MEHUIO Ha
¢dazpr? [louemy?

4. Yto wu3 cebs mpencTaBisieT THUIIOBAas CTPYKTypa

AHanIn3 TEOPEeTUYECKOTO
MaTepuaia u
MIPABONPUMEHHUTENHHOM
MPAKTUKH, TIOUCK
pOoOJIEMHBIX aCIEKTOB U
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Ornpenenenus u
nouatus. CTpykrypa
JKU3HEHHOTO ITUKJIA.
Bunn! )xu3HEHHEBIX
LMKJIOB MPOEKTOB

KU3HEHHOro Iukia npoekra? Kakoe HazHaueHHE KakKIou
hazwr?

5. Kakue BBl )KM3HEHHOTO LIMKJIA IPOEKTOB BBl 3HaeTe? B
KaKMX CIIy4JasX OHU PUMEHSI0TCA?

IIyTEeH peleHus,
CUCTEMATH3ALHS
U3y4EHHOI'O MaTepuaa.

Tema 13. 3HaunmMocThb
TIaHa Jyist
yrpasieHus. Yo
IaHUPyeM (OOBEKTHI
IJIAaHUPOBaHUS )?
Kanengapnsiii mian
npoekra. [Ilaru no
pa3zpaboTke
KaJIEHAApHOTO IJIaHa.
DopmbI
MpeACTaBICHUS
KaJICHAapHOTO IJIaHa

1. Uto Takoe riiaHupoBaHue?

2. 3a4eM HY>KHO IIAHUPOBATh MPOEKT?

3. B dyem oTiuyme IUIaHA YNOPABICHUS TPOCKTOM OT
KaJIEHJAApHOTO IJIaHa MpoeKTa?

4. C xakoil uenplo pa3pabaThIBaeTCs Hepapxuyeckas
CTPYKTypa paboT mpoekra?

5. Oxapakrtepu3yilTe = OCHOBHBIE
KaJIeHJAApHOTO IJIaHa MPOeKTa

6. Uto coboii npexacrasiser auarpamma ['anrta?

7. Yto Takoe Bexa? [IpuBenure mpumepsl.

8. UeMm Tpyao3aTpatrhbl OTIUYAIOTCSA OT AJITUTEIBHOCTH?

9. B yeM cyTh MeTO/1a INTAHMPOBAHUS HaOETaroIIeH BOJHBI?

mard  pa3paboTKu

AHanIu3 TEOPETUYECKOTO
MaTepuana u
[IPaBONPUMEHUTEIBHOU
IIPAKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H
MyTel penieHus,
CUCTEMAaTHU3aLHs
M3Yy4EHHOTO MaTepuana.

Tema 14. bromxer
MIPOCKTA:
Omnpenenenue,
Ha3HaYeHHE, CIIOCOOBI
MIPEJICTABICHHUS.
[TpuHIHMITBI CO3IaHUs
Or0/KeTA.
Pa3zpaboTka Gromkera
npoekTa. CIoXHOCTH
P COCTABJICHUN
O10/KeTa

1. Yro Takoe OromkeT mpoekTa’?

2. KakoBbl OCHOBHBIE MPUHIUIIBI cO3/1aHusl d(HPEKTUBHOTO
Orokera?

3. Ha3oBuTe OCHOBHBIE BU/bI OIOIXKETOB B 3aBUCHMOCTH OT
¢a3bl (9Tana) )KU3HEHHOTO IMKJIA TTPOSKTA.

4. Ilepeuncante OCHOBHbIE HIaru (popMupoBaHUs Or0/KETa
MIPOCKTA.

5. KakoBbl OCHOBHBIE KaTErOpUU 3aTpaT, YUIUTHIBAEMBIX MPU
COCTaBIICHUM OFOJIKeTa MpoeKTa?

6. Kakne CI0)XHOCTM BO3HHUKAIOT TMpHU
OroKeTa mpoeKTa?

CocTaBbTe CMETY NPOEKTA.

COCTaBJICHUU

AHanm3 TeOPEeTUIECKOTO
Marepuania u
IIPaBOIIPUMEHUTEIBHON
MIPaKTUKH, IOUCK
POOJIEMHBIX ACTIEKTOB H
MyTel pelIeHus,
CUCTEMAaTHU3aLMs
W3YUYEHHOT0 MaTepHaa.

Tema 15. Metoanl
yIpaBJcHUS
MPOCKTaMHU.
Kimaccrnueckoe
MIPOEKTHOE
yrpasieHue. Agile.
['ubkue MeTo b
Scrum, Lean, Kanban

1. B ueM cyTh U OCHOBHBIE 3TaIlbl KJIACCHYECKOTO MMOAX0/a
K IPOEKTHOMY YIPaBIICHUIO?

2. KakoBbl cuibHbBIE U cia0Oble CTOPOHBI KJIACCHYECKOTO
MO/IX0/1a K MIPOEKTHOMY yIpPaBICHUIO?

3. Uro Ttakoe Agile? OcHoBHble oTauuus Agile ot
KJIACCHYECKOI0 MOIX0/1a K MPOEKTHOMY YTPaBICHUIO?

4. KakoBa cTpyKTypa MeTo/a U cxema paboTsl o Scrum?

5. Yro Takoe BackLog u Sprint?

6. KakoBbl OCHOBHBIE ITPEUMYLIECTBA U HEAOCTATKU Scrum?
7. B yeM npuHiunuaneHoe otauuue Lean o Scrum?

8. KakoBbl OCHOBHBIE I10JIO)KEHHSI (OCHOBBI IOCTPOEHHS)
CHCTEMBI yIIpaBiieHUs nmpoekramu KanOan?

AHanm3 TEOPETUIECKOTO
Marepuania u
IIPaBONIPUMEHUTEIBHON
MPaKTUKH, TIOUCK
POOJIEMHBIX ACTIEKTOB H
MyTeW pelIeHus,
CUCTEMAaTHU3aLUs
W3YUYEHHOTO MaTepHaa.

Tewma 16.
[Ipe3enTanus uaen
npoekta: CTpyKTypa,
dbopMat npe3eHTanuu
U COJIepXKaHue

1. Tpu coctaBnsronux 3¢pPEeKTUBHOTO BBHICTYIUICHUS?

2. KakoBa ctpykTypa u conaepkanue npeseHtanuu MJIEW
npoekra’?

3. KakoBbl 0CHOBHBIE (hOpPMBI MpeAcTaBICHU HH(DOPMALIUU
BO BPEMsI BBICTYIIJICHUS?

AHanIu3 TEOPETUYECKOTO
MaTepuana u
IIPaBONPUMEHUTEIBHON
IIPAKTUKH, TIOUCK
MPOOJIEMHBIX ACTIEKTOB H

BBICTYTUICHHS. 4. Kakue TEeXHUYECKHE CPEJCTBAa HWCIOJIB3YIOTCS JUIsl | IyTEeH penieHus,
Coznanue MPOBEACHUS TPE3CHTALIUNA? cucTeMaTu3anus
BH3yaJIbHOTO 5. Kaxkue OCHOBHBIC MIPOTPaMMBI-KOHCTPYKTOPBI | H3yYEHHOT'0 MaTepuraa.
COTPOBOXKICHHUS. MYJIbTUMEIUNHBIX TPE3CHTALIUN BBl 3HAETE?

Odopmiterne 6. Kakme mpaBmia odopMIICHUS NPE3CHTAIUNA BBI
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MPE3EeHTALIUH.
[Tomaua marepuana

3Haere?

7. Kakue ectb MeTOBI 0OPMIICHUS CIIAlI0B?

8. KaxkoBsl
Martepuaia (pedb, FOMOD, KECTUKYIIAINA)?
[ToAroTOBBTE MPE3EHTALMIO TPOEKTA 1 BLICTYIJICHUE C HEM.

OCHOBBEI

3JICMCHTHI HpaBI/IHBHOﬁ nmogadyu

IIIxana oueHUBaHUA

[IIxana oneHUBaHUSA

Kpurepun oneHuBaHUS

«OTI4HO» OOyuatomuiics TayO00OKO U COAEpKATEIbHO PACKPHIBAET
TEMY CaMOCTOSITEJIbHOW paldOThl, HE JOIMYCTUB OIIUOOK.
OTBET HOCHUT Pa3BEPHYTHIN U HCUEPIIBIBAIOIIUN XapaKTep

«Xopomo» OOGyuaronuiics B LEJIOM pacKpbIBaeT TEMY

CaMOCTOSITENIbHOM pabOThI, OJTHAKO OTBET XOTs Obl HA OJUH
U3 HUX HE HOCUT Pa3BEpPHYTOr0 U HCYEPIBIBAIOIIETO
XapakTepa

«yI[OBJ'IGTBOpI/ITeJ'IBHO»

OO6yuaromuiics B LEJIOM pacKphIBaeT TeMy
CaMOCTOATENIbHON padOThl U JOMYCKAET PsiJi HETOUYHOCTEH,
(dbparMeHTapHO PACKpBIBAET COJEPKAHHE TEOPETUUYECKHUX
BOIIPOCOB WJIM HUX PAaCKpPbIBA€T COJEPKATEIbHO, HO
JIOIyCKasl 3HAYUTEIbHbIE HETOYHOCTH.

«HeynoieTBopuTEIBHO»

OOyuaromuiics  HE  BJQJACET  BBHIOPAHHOW  TEMOWM

CaMOCTOSITEJIbHOM pabOThI

6. Ouenouynbie MaTepuaJibl ((POHI OLEHOUYHBIX CPEACTB) AJISl NMPOBEACHUS
TeKYIIero KOHTPOJIA YCIIeBA€MOCTH, NMPOMEKYTOYHOH ATTeCTAMHM MO MTOraM

OCBOCHUA JUCHUIIIMHDBI

6.1. Ilacmopt ¢oHIA OLIEHOUYHBIX CPEICTB

Ne | Kontponupyemslie Kon u HanmenoBanue | MHaukarop HaumenoBanue
pa3zaensl (TeMbl) KOMIIETCHIINH JOCTHKECHUS OLICHOYHOT O
JUCIUILINHEI KOMIIETCHLIUY CpeacTBa

1. | [IpoextHas YK-2.1. Ompoc,
JeSITeTIbHOCTD: 0011iee 3Haer, KakK | TecT, JOKIan,
IIPEJICTaBICHUE. COCTAaBUTh IACIOPT | 3a4eT
[MonsiTHE MPOEKTA. VK-2. CrocobeH | mpoekta,  MOKET
OTanbl NPOCKTHON onpeacnsaTh KpPYT | onpeaensTh
HEATEIbHOCTU 3aaa4 B paMKax | yepapxuro u
Knaccudukanus TIOCTABJICHHOM 1IE]IM U | IIPUOPUTETHOCTh
IPOEKTOB. Y CIEIHOCTL | BHIOMpAThH 3aJad B paMKax
IPOJIYyKTa ¥ POEKTa ONTHUMAJIbHBIE IpOEKTa,

(BaxHble 211eMEHTbI CTIOCOOBI UX pa3pabaThiBaTh
YCHEIIHbIX TPOEKTOB) peiieHuA, HCXOMA W3 | alIrOPUTMBbI
JEUCTBYIOLIHUX pelieHus
MIPaBOBBIX HOPM, | IOCTaBJICHHBIX
HMCIOIUXCA PECYPCOB | 3agau
Y OrpaHUYECHUN YK-2.3. Moxet
JIOKyMEHTHPOBATh
oLy pbI
BHECEHUS
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KOPPEKTUPOBOK

Komanna mpoexra. Ponu YK-2.1 Ompoc,
B IIPOEKTE. 3HaeT MEeTOIbI TeCT, JTOKJIA]I,
OTBETCTBEHHOCTH TUTAHUPOBAHHS 3a4eT
Y4aCTHUKOB KOMaH/IbI. 3aJa4 MPOEKTa,
KommyH#uKammm B yMeeT
npoekte. OCHOBHBIE YK-2. CrnocoGeH | 000CHOBHIBATh
OTIpE/ICIICHUS U TIOHATHUSL | ONPEICIIATh KpYT | BEIOpaHHBIC
3a7a4 B paMKax | METOAbI PeIIeHUS
IIOCTaBJICHHOM IS W | 3a/4a4;
BbIOMpATh VK-2.3
OIITUMAaJIbLHBIC 3HaeT, Kak
CITIOCOOBI MX COCTaBJIATh
pElIeHUs, UCXOASl W3 | MaTPHUILY
JENCTBYIOIINX pacnpeseneHus
TIPABOBBIX HOPM, | OTBETCTBEHHOCTH
UMEIOIIUXCSA PECYPCOB | YICHOB KOMaH/IBbI,
Y OTpaHUYCHUI YMEET COCTABJIATh
MaTpHUILy
pacrpeaeneHus
OTBETCTBEHHOCTH C
yKa3aHHEeM 30H
KOHTPOJIS
Cucrema ynpaBieHUS YK-2.1 Ywmeer | Onpoc,
KOMMYHHKAIUSIMH B JIOCTUTATh TecT, JTOKJIA]I,
MIPOEKTE. 3aIJIaHUPOBAHHBIX | 3a4eT
KommyHHKaImm B xo11e pe3yNbTaTOB 4epe3
COBMECTHBIX paboT peuieHue
VK-2. CnocoOeH | TOCTaBIIEHHBIX
OTIPE/ICIISATH KpyT | 3a1a4,
3a7a4 B pamKax | obecrieunBaTh
MMOCTABJICHHOW TIEJIM H | JIOTUYECKYIO
BBIOMpATh B3aHMOCBSI3b
ONTHUMAJILHBIE MEXIy 3aJa4aMH |
CITIOCOOBI MX KOHCYHBIMU
pelIeHUs, UCXOAsl W3 | pe3yJIbTaTaMH
JENCTBYIOIINX MpoeKTa
MIPABOBBIX HOPM, | OIICHUBATH
HUMEIOIIUXCS PECYPCOB | pECYpCHYIO
W OTpaHUYCHUI 00€eCIIeYeHHOCTh
pelICHUs  KaXJIou
3a71a49H.
VK-2.3 3naer kak
COCTaBJIATh
MAaTPHILY
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pacrpeeneHus
OTBETCTBEHHOCTH
YJICHOB KOMAaH/IbI,
YMETh  OILICHUBATH
pe3yJIbTaThl
MPOEKTA;

yMEET
pacnpenenarTb 30HbI
OTBETCTBEHHOCTH
MEXKY
y4acCTHUKAMHU
MPOEKTA,

yMeeT  BbIOMpaTh
OIITUMAaJIbHEIC
METO/bI
IJIAHUPOBAHUS
MPOEKTA C YUYETOM.
Bnaneer
METOIUKOM
COCTaBJICHUS
MaTpUIbI
pacrnpeneneHus
OTBETCTBEHHOCTH C
YKa3aHUEM 30H
KOHTPOJIS.

I'enepanus uaein. Meron
«Mo3roporo  mrypmay.
Merton «bpaiHpalTHHT

VK-2. CrocobeH
OTpeeIATh KpyT
3a1a4 B paMKax
IIOCTaBJICHHOM MEIU K
BBIOMPATh
ONTUMAJILHBIE
CIIOCOOBI UX

pElICHUs, UCXOAS W3
JIEHCTBYIOIINX
MIPABOBBIX HOPM,
MMEIOIINXCS PECypPCOB
Y OTPaHUYECHUN

VK-2.2 3naetr
METOAbI aHaJI13a
B3aMMOCBSI3HU
MEXAY 3a1a4aMu
MIPOEKTA, ero
CTPYKTYPHBIMU
KOMIIOHEHTAMH 1
KOHCYHBIMU
pe3yabTaTaMu,
3HACT U OLICHUBACT
BIINIAHUC
W3MEHEHUS
OTACJIBHBIX 3a1a4
Ha oO1Iue
Pe3yabTaThI
MPOCKTA,

3HAEeT U
000CHOBEIBAET
BBISIBJICHHBIC
B3aMMOCBSI3H ISt
OTUYCTHOCTH U
yIpaBJICHUS
IPOCKTOM.
VK-2.3
OILICHHUBATHb
PE3yIbTAThI
IIPOEKTA,

Ymeer

Ompoc,
TECT,
3auer

JOKJ1and,
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pacnpenenaTb 30HbI
OTBETCTBEHHOCTH
MEXIY
y4aCTHUKaMHU
IPOEKTa, BHIOUPATh
ONTUMAJIbHBIE
METO/IbI
IUTAHUPOBAHMSI
IIPOEKTA C YUETOM:
JIEUCTBYIOIIUX
HOPMAaTUBHO-
IIPaBOBBIX
TpeOOBaHUN;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBbIX);
TEXHUUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYECHU;
JIOKyMEHTHPOBATh
IIPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

O6pa3
IIporoTun

MPOJYKTAa.

VK-2. CrocobeH
OTpeeIATh KpyT
3a1a4 B paMKax
IIOCTaBJICHHOM MEIU K
BBIOMPATh
ONTUMAJILHBIE
CIIOCOOBI UX
pElICHUs, UCXOAS W3
JIEHCTBYIOIINX
MIPABOBBIX HOPM,
MMEIOIINXCS PECypPCOB
Y OTPaHUYECHUN

VK-2.1 VYmeer
JIOCTUTaTh
3arIaHUPOBAHHBIX
pe3yJIbTaTOB 4epes
pelieHue
IMOCTaBJICHHBIX
3aj1adq,
obecreynBaTh
JIOTUYECKYIO
B3aHMMOCBS3b
MEXIy 3a7adyaMu U
KOHEYHBIMU
pesyiabTaTaMu
MPOEKTa
OLIEHUBATh
pPECYpPCHYIO
00eCIeYeHHOCTh
pELICHHUsT  KaXKIOU
3aJ]a4H.
VK-2.3
OLIEHUBATh
pe3yabTaThl
MPOCKTA,
pacnpenensiaTh 30HbI
OTBETCTBEHHOCTH
MEXIY
YYaCTHHUKAMH

Ymeer

Ompoc,
TECT,
3auer

JOKIAS,
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IPOEKTa, BHIOUPATH
ONTUMAJIbHBIE
METObI
IUTAHUPOBAHMSI
MPOEKTA C YYETOM:
JIEUCTBYIOIIUX
HOPMAaTHUBHO-
IPaBOBBIX
TpeOOBaHUM;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHUU;
JOKYMEHTHPOBATh
IpoIeTyphl
BHECCHUS
KOPPEKTHPOBOK

ITonsaTue pucka.

Knaccudukanmst puckos.

[Ipuunssl u
MMOCJIC/ICTBUS.
VYipasieHue puCKaMH.
Brisasienue
(unenTUUKALINSA)

puckoB. OLieHKa pUCKOB.

[InanupoBanue
MEPONPHUATHI 11O
IIPEIOTBPALICHUIO
PUICKOB M YCTPaHEHUIO
IIOCJIEICTBUU

VK-2. Crocoben
OTpeNIesATh KpyT
3a1a4 B pamMKax
IIOCTaBJICHHOMN MEIU K
BBIOMPATh
ONTUMAJILHBIE
CIIOCOOBI UX
pelICHUs, UCXOAS W3
JIEHCTBYIOIIUX
MIPABOBBIX HOPM,
HUMEIOIIUXCS PECYPCOB
Y OTPaHUYECHUN

VK-2.2 Vmeer
MIPOTHO3UPOBATH
BO3MOJKHBIE PHUCKH
U y3KHE MeECTa,
BO3HMKAIOIIUE H3-
3a HEYYTEHHbBIX
CBsI3el MEXITY
3aJla4aMu;
BBISIBJIATD
MPUYUHHO-
CIIEICTBEHHEIE
CBSI3U MEXIY
JTaramu
peanu3auuu
MIPOEKTA.
VK-2.3
OLIEHUBATh
pe3yabTaThl
MIPOEKTA,
pacrpenensiaTb 30HbI
OTBETCTBEHHOCTH
MEXIY
YYaCTHUKAMH
MpOeKTa, BHIOUPATH
OITUMAaJIbHBIE
METOJIBI
TJIAaHUPOBAHUS
MIPOEKTA C YYETOM:
JIEUCTBYIOIINUX
HOPMAaTHBHO-
MTPaBOBBIX

Ymeer

Ompoc,
TECT,
3auer

JOKIaS,
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TpeOOBaHUN;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHU;
JOKYMEHTHPOBATh
IpOIEyphl
BHECEHUs
KOPPEKTHPOBOK

Pa3pabotka TpeboBanuit
K pe3ynbTaTy: BBenenue.
Pabora c
3aMHTEPECOBAHHBIMU
aunamu. TpeboBaHus B
MPOEKTE.
Kiaccudukamnus
TpeboBanuii. cTrounuku
tpeboBanwuii. [llaru nmo
paszpaboTke TpeOoBaHMIA

VK-2. CriocobeHn
OTIpeNIeIsATh KpyT
3a1a4 B pamMKax
IIOCTaBJICHHOM MEIU K
BBIOMPATh
ONTHUMAJILHBIE
CIIOCOOBI UX
pElICHUs, UCXOAS W3
JIEHCTBYIOIIUX
TIPABOBBIX HOPM,
UMEIOLIUXCS PECYPCOB
Y OTPaHUYECHUHN

VK-2.1 Vmeer
JIOCTUTATh
3arIaHUPOBAHHBIX
pe3yNbTaTOB 4epe3
perieHue
ITOCTaBJICHHBIX
3a7a4,
obecreunBaTh
JIOTUYECKYIO
B3aHMOCBSI3b
MEXIy 3amadyaMu U
KOHEYHBIMHU
pesyiabTaTaMu
MPOeKTa
OLICHUBATh
pECYpPCHYIO
00eCIeYeHHOCTh
pELICHHUST  KaXKJIOU
3aJa4H.
VK-2.3
OIICHHUBATh
pe3yJIbTaThI
MPOCKTA,
pacmpeensaTh 30HbI
OTBETCTBEHHOCTH
MEXITy
YY4aCTHUKAMHA
MpOeKTa, BHIOUPATH
ONTUMAJIbHEIE
METO/IbI
TUTAHUPOBAHHS
MPOEKTA C YUETOM:
JIEUCTBYIOIIAX
HOPMAaTUBHO-
TIPABOBBIX
TpeOOBaHUM;
JIOCTYITHBIX
pecypcoB
(BpeMEHHBIX,

Ymeer

Ompoc,
TECT,
3auyer

JOKIaS,
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(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHU;
JOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHHUs
KOPPEKTHPOBOK

3amauyn ynpaBlieHus
MPOEKTaMH Ha JTare
peau3aiuy mpoeKTa.
Kakue nevictBust
MpeINPUHUMAIOTCS Ha
JTane peanuszanuu’
NudopmupoBanue
3aMHTEPECOBAHHBIX JIHII

VK-2. CriocobeHn
OTpeesATh KpyT
3a1a4 B pamMKax
IIOCTaBJICHHOMN MEIU K
BBIOMPATh
ONTUMAJILHBIE
CIIOCOOBI UX
pelICHUs, UCXOAS W3
JIEHCTBYIOIIUX
TIPABOBBIX HOPM,
UMEIOLIUXCS PECYPCOB
Y OTPaHUYECHUHN

VK-2.1 Vmeer
JIOCTUTaTh
3arIaHUPOBAHHBIX
pe3yJabTaTOB 4epes
pelieHne
IMOCTaBJICHHBIX
3aj1ad,
obecrieunBaTh
JIOTUYECKYIO
B3aMMOCBS3b
MEXIy 3aJadyaMHi U
KOHEYHBIMU
pe3yJibTaTaMu
MPOEKTa
OILICHUBATh
pECYpPCHYIO
00eCIeYeHHOCTh
pELICHHUsT  KaXKIOU
3aJIa9H.

VK-2.2 YmMmeer
MPOTHO3UPOBATH
BO3MOJKHBIE PHUCKU
U y3KHE€ MECTa,
BO3HMKAIOIIUE H3-
3a HEYYTCHHBIX
CcBsI3eH MEXIY
3aJja4aMHu;
BBISIBJIATH
MPUIHHHO-
CIICICTBCHHEIC
CBSI3U MEXIY
JTaramMu
peanu3anuu
MIPOEKTA.
VK-2.3
OILICHUBATh
pe3yIbTaThI
MIPOEKTA,
pacmpenensaTh 30HbI
OTBETCTBEHHOCTH
MEXIY
y4aCTHUKaMHU
MIPOCKTa, BHIOMPATH

VYmeer

Ompoc,
TECT,
3auer

JOKIaT,
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ONTUMAJIbHBIE
METObI
TUTAHUPOBAHHUS
IPOEKTA C YYETOM:
JIEUCTBYIOIIUX
HOPMAaTHUBHO-
MPaBOBBIX
TpeOOBaHMIA;
JOCTYITHBIX
pecypcos
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJJpOBBIX);
TEXHUYECKHUX u
OpraHU3aIMOHHBIX
OrpaHUYCHUMH;
JOKYMEHTHPOBATh
MPOIIE Ty PBI
BHECEHUS
KOPPEKTHPOBOK

OTYETHOCTH B IIPOEKTE.
H3MeHenus B IPOEKTE.
JKU3HEeHHEIN UK
npoekra: OnpeneiaeHus U
nousatus. CTpykrypa
JKU3HEHHOTO IUKJIA.
Bunp! )xu3HEHHEIX
LUKJIOB IIPOEKTOB
KQJICHJAPHOTO TUIAHA.
DopMBI IPECTABICHUS
KQJICHJAPHOTO IJIaHA

VK-2. Crocoben
OTpeNIesATh KpyT
3a1a4 B pamMKax
IIOCTaBJICHHOMN MEIU K
BBIOMPATh
ONTUMAJILHBIE
CIIOCOOBI UX
pelICHUs, UCXOAS W3
JIEHCTBYIOIIUX
MIPABOBBIX HOPM,
HUMEIOIIUXCS PECYPCOB
Y OTPaHUYECHUN

VK-2.2 Vmeer
MIPOTHO3UPOBATH
BO3MOJKHBIE PHUCKH
U y3KHE MeECTa,
BO3HMKAIOIIUE H3-
3a HEYYTEHHbBIX
CBsI3el MEXITY
3aJla4aMu;
BBISIBJIATD
MPUYUHHO-
CIIEICTBEHHEIE
CBSI3U MEXIY
JTaramu
peanu3auuu
MIPOEKTA.
VK-2.3
OLIEHUBATh
pe3yabTaThl
MIPOEKTA,
pacrpenensiaTb 30HbI
OTBETCTBEHHOCTH
MEXIY
YYaCTHUKAMH
MpOeKTa, BHIOUPATH
OITUMAaJIbHBIE
METOJIBI
TJIAaHUPOBAHUS
MIPOEKTA C YYETOM:
JIEUCTBYIOIINUX
HOPMAaTHBHO-
MTPaBOBBIX

Ymeer

Ompoc,
TECT,
3auer

JOKIaS,
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TpeOOBaHUN;
JOCTYIIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHU;
JOKYMEHTHPOBATh
IpOIEyphl
BHECEHUs
KOPPEKTHPOBOK

10.

3HAYNMOCTE IIIaHa IS
ypasieHus. Yto
IaHUpyeM (OOBEKTHI
IUTAaHUPOBaHMs)?
Kanengapusiii mian
npoekra. [Ilaru mo
pa3paboTke

VK-2. CriocobeHn
OTIpeNIeIsATh KpyT
3a1a4 B pamMKax
IIOCTaBJICHHOM MEIU K
BBIOMPATh
ONTHUMAJILHBIE
CIIOCOOBI UX
pElICHUs, UCXOAS W3
JIEHCTBYIOIIUX
TIPABOBBIX HOPM,
UMEIOLIUXCS PECYPCOB
Y OTPaHUYECHUHN

VK-2.1 Vmeer
JIOCTUTATh
3arIaHUPOBAHHBIX
pe3yNbTaTOB 4epe3
perieHue
IIOCTaBJIEHHBIX
3a7a4,
obecreynBaTh
JIOTUYECKYIO
B3aHMOCBS3b
MEXIy 3amadyaMu U
KOHEYHBIMHU
pesyiabTaTaMu
MPOeKTa
OLICHUBATh
pECYpPCHYIO
00eCIeYeHHOCTh
pELICHHUST  KaXKJIOU
3aJa4H.
VK-2.3
OIICHHUBATh
pe3yJIbTaThI
MPOCKTA,
pacmpeensaTh 30HbI
OTBETCTBEHHOCTH
MEXITy
YY4aCTHUKAMHA
MpOeKTa, BHIOUPATH
OITUMAJIbHEIE
METOBI
TUTAHUPOBAHHS
MPOEKTA C YUETOM:
JIEUCTBYIOIIAX
HOPMAaTUBHO-
TIPABOBBIX
TpeOOBaHUM;
JIOCTYITHBIX

pecypcoB
(BpeMEHHBIX,

Ymeer

Ompoc,
TECT,
3auyer

JOKIaS,
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(MHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHU;
JOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHHUs
KOPPEKTHPOBOK

11.

broxer npoekra:
Ornpenenenue,
Ha3HA4YeHHeE, CIIOCOOBI
HpeI[CTaBJIeHI/IH.
[IpuHIMTIBI CO31aHMs
oromxkera. PazpaboTka
010/ KEeTa TIPOEKTA.
CrnoxHocTH 1pu
COCTaBJICHNH OIOIKETA

VK-2. CriocobeHn
OTpeesATh KpyT
3a1a4 B pamMKax
IIOCTaBJICHHOMN MEIU K
BBIOMPATh
ONTUMAJILHBIE
CIIOCOOBI UX
pelICHUs, UCXOAS W3
JIEHCTBYIOIIUX
TIPABOBBIX HOPM,
UMEIOLIUXCS PECYPCOB
Y OTPaHUYECHUHN

VK-2.2 Ymeer
IIPOrHO3UPOBATh
BO3MOXHBIE PHUCKH
U y3KHE MecCTa,
BO3HHUKAIOIINE W3-
3a HEYYTEHHBIX
CBsI3el MEXITY
3aJjauaMy;
BBISIBIISITh
NPUYHHHO-
CJIEJICTBEHHBIE
CBSA3M MEXKIY
JTanaMu
peanuzanuu
IIPOEKTA.
YK-2.3
OLIEHUBATb
pe3yJIbTaThI
IPOEKTA,
pacnpenenaTb 30HbI
OTBETCTBEHHOCTH
MEXTY
y4aCTHUKaMHU
IPOEKTa, BHIOUPATh
ONTUMAJTEHBIC
METO/IbI
TUTAHUPOBAHUS
IIPOEKTA C YUETOM:
JIEUCTBYIOIIHAX
HOPMAaTHUBHO-
MPaBOBBIX
TpeOOBaHUM;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHUS

Ymeer

Ompoc,
TECT,
3auer

JOKIaT,
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KOPPEKTUPOBOK

12.

MeTtonpl ynpaBJIeHHsI
MIPOCKTaMHU.
Knaccuueckoe

IIPOEKTHOE YIIPABJICHUE.

Agile. 'ubkue meTompI:
Scrum, Lean, Kanban

VK-2. CrocobeH
ONpeNesaTh Kpyr
3a5aq B paMKax
MMOCTaBJICHHON IIEIU U
BBIOUPATH
OIITUMAaNbHEIE
CIOCOOBI BX

pelieHusi, UCXOoIs U3
JIEUCTBYIOIIHNX
MPaBOBBIX HOPM,
HMMEIOIUXCS PECYPCOB
U OTpaHUYECHUN

VK-2.1 Ymeer
JIOCTUTaTh
3aIlIaHUPOBAHHbBIX
pE3yJIbTaTOB YEPE3
peleHue
IIOCTaBJIEHHBIX
3ajad,
obecrieynBaTh
JIOTHYECKYIO
B3alMOCBS3b
MEXIY 3aJadaMu U
KOHEYHBIMHU
pe3yabTaTaMu
IIPOEKTa
OLIEHUBATb
PECYPCHYIO
00eCTIeYeHHOCTh
pELIECHHUsT  KaXKJIOU
3aJjaunl.
VYK-2.3
OLICHUBATb
Pe3yIbTATHI
IPOEKTA,
pacrpeneniTb 30Hbl
OTBETCTBEHHOCTH
MEXTY
y4aCTHUKaMHU
IPOEKTa, BHIOUPATh
ONTUMAJIbHBIE
METObI
IUTAHUPOBAHMSI
IIPOEKTA C YUETOM:
JIEUCTBYIOIIUX
HOPMAaTHUBHO-
MPaBOBBIX
TpeOOBaHUH;
JOCTYITHBIX
pecypcoB
(BpeMEHHBIX,
(PMHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYECHUU;
JOKYMEHTHPOBATh
IIPOLEAYPBI
BHECCHUS
KOPPEKTUPOBOK

VYmeer

Ompoc,
TECT,
3auer

JOKJIa,

13.

[IpezenTanus
MIPOEKTA!

Haeu

Crtpykrypa,
dbopMaT mpe3eHTAU U

YK-2.
ONPEACIISITH
3aa4 B

Cnocoben

Kpyr
pamKax

VK-2.2 VYMmeer
MPOTHO3UPOBATH
BO3MOXHBIC ]f)I/ICKI/I

Ompoc,
TECT,
3auer

JOKIaS,
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COZIepKaHHe

BBICTYIIJICHUS. COS,I[aHI/IC

BU3YyaJbHOTO
COIIPOBOXKICHUSL.
Odopmiienue
HPE3CHTALH.
Marepuana

ITonaua

MMOCTaBJICHHON IIeIU U
BBIOMPATH
OINITUMAaNbHEIE
CITIOCOOBI BX
pelieHusi, UCXOIs U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
HMMEIOIHUXCS PECYPCOB
U OTPaHUYECHUHN

U y3KHME MecCTa,
BO3HHUKAIOIIUE W3-
3a HEYUTEHHBIX
CBsI3el MEXITY
3aJja4aMy;
BBISIBIISITh
IIPUYUHHO-
CJIEJICTBEHHBIE
CBSA3U MEKIY
JTanaMu
peannzanuu
IIPOEKTA.
YK-2.3
OLIEHUBATh
pe3yJIbTaThl
IPOEKTA,
pacnpenenaTb 30HbI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKaMU
NpOeKTa, BHIOUPATh
ONTUMAaJIbHbIE
METO/IbI
TUTAHUPOBAHMUS
IIPOEKTA C YUETOM:
JIEUCTBYIOIIUX
HOPMAaTUBHO-
MIPABOBBIX
TpeOOBaHUM;
JOCTYIHBIX
pecypcoB
(BpeMEHHBIX,
(MHAHCOBBIX,
KaJIpOBbIX);
TEXHUUYECKUX u
OpraHU3alMOHHBIX
OTpaHUYECHUU;
JIOKYMEHTHPOBATh
IIPOLEAYPBI
BHECEHUS
KOPPEKTUPOBOK

Ymeer

Jdranbl ¢opMupoBaHus KommeTeHuuil B mnpouecce ocBoenus OIIOII
IPSIMO CBSI3aHBI C MECTOM JMCIIUILINH B 00pa3zoBaTeibHOM mporpamme. Kaxapiii atan
dbopMupoBaHUS KOMIICTCHIIUU, XapaKTepU3yeTCs ONPEACIICHHBIMU 3HAHUSMH,
YMEHUSIMU U HaBbIKAMU U (WJIM) ONBITOM NPO(PEeCcCCHOHATBHON N1EeATeTbHOCTH,
KOTOpbIE  OIICHUBAIOTCSI B  MPOIECCE TEKYILIEro KOHTPOJSI  yCHeBaeMOCTH,
IPOMEKYTOUHOM aTTeCTally MO JUCHUIUIMHE (MPaKTHKE) U B IMPOIIECCE MTOTOBOM
aTTECTalllH.
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JNucuuiinHa «BBeneHrne B MPOEKTHYIO JEATEIBHOCTDY SIBIISIETCS HAYallbHBIM
ATariOM KOMIUIEKCAa JAWCIUIUIMH, B XOJE€ W3Y4YEHUsT KOTOPbIX Y CTYACHTOB
dbopmupytorcs kommerenmus Y K-2.

3aBepmraercs pabora 10 (GOPMHPOBAHUIO Y  CTYJICHTOB
KOMIIETEHIIUN B XOJI€ TPeAMETA «3aKOHOTBOPUECKAs MHUIIUATUBAY.

Hrorosas oneHka cpopMUpOBaHHOCTH KommereHunn YK-2 onpenensercs B
nepuog ['ocygapcTBeHHass UTOroBas arTecTalus: MOArOTOBKa K clade M caada
rocyJapCTBEHHOTO AK3aMeHa, [ ocyaapcTBeHHas: UTOTOBas aTTECTAIUs: BHIIIOJTHEHHE,
NOATOTOBKA K TPOLEAYpE 3alllMThl M 3allUTa BBITYCKHOW KBAIM(PUKAIMOHHOMN
paboTHI.

B nmpouecce u3yuyeHusi TUCHUILINHBI, KOMIIETEHIMH TaK:Ke (POPMHUPYIOTCH
MOJ3TAIHO.

OcHoBHbIMH dTanamMu  (opmupoBanus YK-2 mnpu u3ydeHUU IUCHUILTAHBI
b1.4(M).B.14.1 «BBeneHne B NOPOEKTHYIO  JEATEIBHOCTBY)  SIBISETCS
MOCIICIOBATEIbHOE HW3YUYEHUE COJEPKATEIbHO CBSI3aHHBIX MEXIy CO00M Tem
y4eOHbIX 3aHATHH. M3yueHue KaxkJ0l TeMbl MpEIoaraeT oBJIaJeHUE CTyACHTaMU
HEOOXOJUMBIMH JECKPUNTOPAMH (COCTABIAIONIMMU) KOMIeTeHIUU. g oneHKu
yYpOBHS C(HOPMUPOBAHHOCTH KOMIIETCHIIMA B TMPOIECCE HM3YUYCHUS TUCIUATIIUHBI
OPEIyCMOTPEHO TPOBEJIECHUE TEKYILIEro KOHTPOJIS YCIEBAEMOCTH IO TEMaM
(pazznenam) AMCLMIUIMHBI M IPOMEXYTOYHOM aTTeCTAllUU MO TUCLMIUIMHE — 3a4eT.

YKa3aHHBIX

6.2. KouTposabHbIe 3aJaHMsl M MaTepUaJbl, HEOOXOAMMBIE VISl OLECHKH
3HAHMI, yMEeHN M HABBIKOB M (MJIM) ONBITA JeITeJIbHOCTH, XapaKTepPH3yI0IIHNX
Tanbl GOPMHUPOBAHMS KOMIIETEHIIMHA B Mpolecce 0CBOCHUS 00pa30BaTebHOM
MPOrpaMmbl

6.2.1. KontpoJsibHble BONPOCHI MO TeMaM (pa3gesaM) AJsi ONpPoca Ha
3aHATHAX

Tema (pazgen) Bompockl

Tema 1. [IpoekthHas | YK-2

JIEATEIIbHOCTD: obmee | 1. Jlaiite ompenenenue mnpoekta. HaszoBute ero  KiroueBbie
npenacraBieHue. [loHsATHE | XapaKTEPUCTUKH.

MPOEKTA. Ortanbl | 2. YeM TPOEKT OTIMYACTCS OT ONEPAIMOHHOW JIeATEbHOCTHU?

HpOCKTHOfI ACATCIIbHOCTH

[IpuBeauTe npUMepHI.

3. Ilepeuucnute OCHOBHBIE HTalbl >XW3HEHHOTO IMKJIA MPOEKTa U
pacKpoiTe X collepsKaHue.

4. Kakue TOKyMEHTHI pa3pabaThIBAIOTCS Ha dTarie MHUIHMAIINA TPOCKTA?
KakoBa ux pomnp?

5. Onumwure B3aUMOCBSI3b MEXIY LEISIMHU, CPOKaMH, OIODKETOM H
KaueCTBOM B MPOEKTE ((TPONCTBEHHOE OTPaHUUYCHHE)).

Tema 2. Knaccuduxanus

YK-2

MPOEKTOB.  YCIHEHHOCTh | 1. HazoBuTe OCHOBHBIE KpUTEpUU KIACCH(PHUKAIUU TMPOCKTOB.
mpoaykTa W mpoekta | [IpuBenuTe mpuMepsl IPOEKTOB IS KaXI0T0 KPUTCPHSL.
(Baxxubie JJIEMEHTHI | 2. YeM OTIMYAOTCA KOMMEPYECKHE M COLMUAIbHBIC TPOCKTHI?
YCTICTIIHBIX TIPOEKTORB) KakoBbI UX KIIFOUEBBIC TOKA3ATEIU YCIICITHOCTHU?
3. Onwumure pazin4us MEXTY KpPaTKOCPOYHBIMHU u
JONTOCPOYHBIMU  TpoekTamMu. Kakue QakTopel BIUSIOT HA UX
MPOIOJDKUTEIBHOCTD?
4. Kakuve 0COOCHHOCTHM  XapaKTepHbl JUIA  MEXKIYHApOIHBIX
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MIPOEKTOB MO0 CPABHEHUIO C JIOKAJIbHBIMU?

5. Kak xmaccuumupyrorcst mpoeKTbl MO CTEMEeHU CIOKHOCTHU?
[IpuBenuTe MpUMEPBL.
6. JlaiiTe onpenenenue ycrnemHocTy npoekra. Kakue kpurepun
HCIOJIb3YIOTCS AJ1s €€ OLEHKU?
7. B ueMm pa3zHHIIa MEXly YCIIEIIHOCTBIO MPOAYKTA U
yCIELHOCThI0 npoekTa? [IpuBeaure npumepsl.
8. Kakue gakTopsl MOTYT IPUBECTH K HEYyau€ MIPOEKTa, AaKe €ClIn
IIPOAYKT ycHemeH?
9. Kak cBsi3aHbI y0BIETBOPEHHOCTD 3aKa34MKa U YCHEIIHOCTb
npoekra’?
10. Onuiure posib yIpaBlieHUs: pUCKaMH B 00ecrieueHun
YCIELHOCTH ITPOEKTA.

Tema 3. Komanma | YK-2

npoekra. Posu B mpoekre

1. Kakuwe ocHOBHBIE ATambl (OPMUPOBAHUS KOMAHIBI IMPOEKTAa BHI
MOJKETE BEIIEIUTE?

2. Onummre KIHOYEeBbIe MPUHIUIBI MOJ00pa YYACTHUKOB MPOEKTHOM
KoMaHbl. Kakne KoMneTeHIH JOKHBI yYUThIBATHCS?

3. Kak pacrnpenenstoTcsi poJid B MPOEKTHONW KOMaHE B 3aBUCUMOCTH OT
METOOJIOTUH yIpaBieHus (Hanpumep, Agile vs Waterfall)?

4. Kakue ¢akropsl BIUSAIOT Ha 3((EKTUBHOCTH PabOThI MPOEKTHOMH
KOMaHbBI?

5. Kakue WHCTPYMEHTHI M METOIbI HCHOJB3YIOTCS ISl CIUIOYCHHUS
KOMaH/Ibl MpoeKTa’?

6. Ilepeuucnure OCHOBHBIE POJIM B MPOEKTHOM KOMAaHJIE€ U KpPATKO
OXapaKkTepusyhTe ux QyHKIIH.

7. B uem 3axiouaercs poiib project-meHemxkepa? Kakumu HaBbIKaMu
OH JOJDKEH 001a1aTh?

8. Kakyro ponb wurpaer 3aka3uumk (creiikxonaep) B mpoekrte? Kak
CTPOMUTCS B3aUMOJICHCTBUE C HUM?

9. YUem oTimMyaercss poJib CIIOHCOpPa MPOEKTa OT POJU PYKOBOIUTEINS
MpOeKTa?

Tema 4. OTBETCTBEHHOCTD

Y4aCTHUKOB KOMaH/Ibl.
Kommynukanuu B
MPOEKTE. OcCHOBHBIE

OIPCACIICHUA U MMOHATHUA

YK-2

1. Kakue BHIBI OTBETCTBEHHOCTH CYIIECTBYKOT Y YYacCTHUKOB
IIPOEKTHOM KOMaH Ibl? [/laiiTe XapaKTepUCTUKY Ka)KIOMY BUY.

2. Kak ¢opmanbHO 3akperuisiercs OTBETCTBEHHOCTh YYaCTHHKOB
npoekta? Kakue JOKyMEHThI pEriiaMeHTHPYIOT  pachupeeieHue
OTBETCTBEHHOCTH?

3. Onumure 30HBI OTBETCTBEHHOCTH KIIOYEBBIX pPOJIEH B IPOEKTE:
PYKOBOAMTEIIS IPOEKTA, UCIIOJIHUTEIIEH, 3aKa3UuKa.

4. Kakue 1mociaencTBus  MOTYT  BO3HUKHYTb P HEUYETKOM
pacrpenesieHH OTBETCTBEHHOCTH B npoekTte? [IpuBenure npumepsl.

5. Kak u3MeHsieTcsl cTeleHb OTBETCTBEHHOCTH YYaCTHUKOB Ha Pa3HbIX
(azax >KM3HEHHOT' O IIKJa MPoeKTa?

6. Jlaiite omnpexneneHue KOMMyHUKauusM B npoekre. [louemy onu
SIBJISIFOTCS KPUTHYECKHU BaXKHBIM 3JIEMEHTOM YIIPABIICHUSI IPOEKTaMU?

7. Kakue OCHOBHBIE KaHalbl KOMMYHHUKAllUd HCIOJB3YIOTCA B
MPOCKTHOM  jesTenpbHOCTH? B KkKakux ciywasx 1enecooOpa3HO
IIPUMEHSTH KaKJbli U3 HUX?

8. OnumuTe TUNHUYHBIE Oapbepbl KOMMYHUKAIIMM B IPOEKTHBIX
KOMaHJaxX U METOAbI UX MIPEOJOIEHUS.

9. KakoBa poib PyKOBOJWTEIIS MPOCKTa B OpraHu3anvi 3(O(GEeKTUBHBIX
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KOMMYHMKAIUI MEKIy y4acTHUKaMU?
10.Kakue WHCTPpYMEHTBI W TEXHOJOTMM HauOosiee S()PEKTUBHBI ISt
YIIPaBJICHUSI KOMMYHHUKAIIMAMU B pacrpe/ieIeHHbIX KOMaHaax?

Tema 5. Cucrema
YIIPaBJICHUS
KOMMYHUKaIUSIMU B
npoekre. KoMMyHHKanu
B X0JIe COBMECTHBIX padboT

YK-2

1. Kak kauecTBO KOMMYHHUKAallMil BJIMSAET HA  BBIIIOJHECHUE
y4acTHUKaMU CBOMX o0s3aHHOCTel? [IpuBeauTe npumepsl.

2. Kakum oOpa3oM cucreMa OTYETHOCTHM B TIPOEKTE CBs3aHA C
pacrpenesieHueM OTBETCTBEHHOCTH?

3. Onumure ONTUMAIbHYIO MOJEIb B3aUMOJEHCTBUS MEXIY
YYaCTHUKAMM MPOEKTa C TOYKHU 3peHusi OajlaHca OTBETCTBEHHOCTHU U
KOMMYHHUKAIUH.

4. Kakne wmertoasl MOTHBAIMM  CHOCOOCTBYIOT — MOBBILICHHUIO
OTBETCTBEHHOCTH YYaCTHUKOB YE€pPE3 CUCTEMY KOMMYHHUKAIUI?

5. Kakx KOH(IMKTBI, BBI3BAaHHBIE HAPYIICHUSIMH KOMMYHUKAIIHH,
BIIUSIIOT HA YPOBEHb OTBETCTBEHHOCTH B KOMaH 1e?

6. Pa3zpabotaiiTe cxeMy KOMMYHHKAIIU{ 11 TUIIOBOTO TIPOEKTAa,
YUHUTHIBAIOLIYIO PACIPEAEIIEHNE OTBETCTBEHHOCTH MEXAY YUYACTHUKAMHU.
7. Kakpne mokaszatenn TO3BOJSIOT ONEHUTHh A((PEKTHUBHOCTH
CUCTEMBl KOMMYHUKAallMi M paclpeieieHuss OTBETCTBEHHOCTH B
MpoeKTe?

8. Kak  cnemyer  moxkymMeHTHpoBaTb  KOMMYHMKAallMM IS
o0ecrneveHus Mpo3pavyHOCTH OTBETCTBEHHOCTH YUYaCTHUKOB?
0. Onummre mpoueaypy dCKalauu MpodieM B MPOEKTE ¢ y4eTOM
MIPUHIUIIOB OTBETCTBEHHOCTH U KOMMYHUKALIHI.
10.  Kakue inydmime HOpakTUKW YIPABIECHUS OTBETCTBEHHOCTBIO M
KOMMYHHUKAlMsIMA  Bbl MOJKETE€ PpEKOMEHJIOBAaTh Il  CIIOKHBIX
MIPOEKTOB?
Tema 6. I'enepanus unei. | YK-2
Meron «Mosrosoro | 1. Haiite onpenenenue npoiecca renepanuu uaeil. Kakoe mecto on
TypMay. Merton | 3aHMMAaET B MPOEKTHOM MEHEIKMEHTE?
«bpaitHpaTHHI» 2. Ilepeuncnure W OXapakTepU3yWTE€ OCHOBHBIE  ITPUHIUIIBI
3¢ PeKTUBHON TeHEPAIINH HICH.
3. Kakne mncuxomormueckue Oapbepbl dalle BCEro MEMIAIOT
reHepalny KpeaTUuBHBIX uaei? Kak ux MoXHO Mpeo101eTh?
4. Onumure B3aUMOCBSI3b MEXAY OTallOM TeHEepaluu Uaed u
MOCJIEIYIOIMMH 3TallaMy PeaIN3aliy ITPOEKTa.
5. Kakne ycrnoBust HEOOXOOUMBI IJIsi CO3/aHUS ONArompUATHON
Cpezbl FeHepaly uaek B KoMaHie?
6. B uyem 3akmouaercs cyrb Mertona "MosroBoro mrypma'?
Ha3oBute ero kiroueBble ATambl.
7. Kaxue npaBuia npoBeaeHus KJIaCCUYECKOT0 MO3IOBOI0O IITypMa
SBJISIIOTCS HanOosiee BaxkabIMu? [Touemy?
8. OnuinuTre pa3inuuus MEXIy HHAMBUAYAJIbHBIM M TPYNIOBBIM

MO3TOBBIM IITYpMOM. B KakuX cCiydasx IpearnodTUTENIbHee KaXIbli 13
HOIXO0I0B?

9. Kakne wMoaudukanmum MeToma MO3rOBOTO INITypMa BaM
n3BeCTHBI? UeM OHUM OTIMYa0TCs OT KJIACCUYECKOrO BapuaHTa?

10. Kakpe TtunmuHble OMMOKK JOMYCKAIOT TPHU TPOBEICHUU
MO3TOBOTO IITYpMa U KaK UX MOXKHO U30exaTh?

1. [Haiite xapaktepuctuky merony 'bpaiiHpaitunr". B yem ero
MIPUHIHUIIAATIBEHOE OTIUYHE OT MO3TOBOTO IITYypMa?

12. OnuiuTe  MOWIArOBbIM  QJIrOPUTM  TPOBEIACHUSI  CECCUU
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OpeitHpaifTuHra.

13. Kakne  mpeumyiiectBa  MMEET
TPAAUIIMOHHBIMA METOJAMU T€HEepaluu uaen?
14. B kakux cuTyanmmsax Ie1ecooOpa3HO HMCIOJIb30BaTh HWMEHHO
MeToz OpeiHpaiTHHra?

OpelHpalTUHT  TIepen

Tema 7. OOGpa3 npoayKTa.
IIpororun

15. Kakne HWHCTpYMEHTBI M TEXHUKH MOKHO HCIOJIb30BaTh IS
MOBBIIICHHS 3)(HEKTUBHOCTH OperiHpaiTHHTa?

YK-2

1. JaiiTe ompeneneHue MOHATHIO «00pa3 mpoaykTay. Kakyro poib
OH UTpaeT B pa3paboTke Mmpoekra?

2. Kaxue snemeHTsl BKiItoUaroTesa B 00pa3 nmpoaykra? Onuimmnre ux
B3aMMOCBS3b.

3. Kax ¢gopmupyetcst 06pa3 mpoaykra Ha paHHHX dTamax mpoekra’?
Kakue MeTopl HCTIONIB3YIOTCS ISl €r0 JIETATU3alUN?

4. B uem pasnuma Mexnay o0pa3oM MNpOAYKTa M TEXHHYECKUM
3aganueM? Kak oHU JOMOJIHSIOT ApYT apyra?

5. Kakue WHCTpYMEHTBI U METOJBI MMOMOTAIOT BU3yalM3UPOBATh U
JOHOCUTH 00pa3 MpOIyKTa 10 KOMaH/Ibl U 3aKa3uuKa?

6. Uro takoe mporotun npoaykra? Kakue nenu mpeciemyer €ro
co3nanue?

7. Onummre OCHOBHBIC BUBI MPOTOTUIIOB (HampuMep, OyMaKHbBIH,

nu(poBol, UHTEPAKTUBHBIN). B Kakux ciiydasx NMPUMEHSETCS KaXKIIbIi
u3 HUX?

8. Kakwue »sTambl BkiItodaeT mpoiecc nporotunupoBanus? Kak onu
CBsI3aHbI C ) KU3HCHHBIM ITNKJIOM HpOeKTa?
0. Kaxk onenuBaetcs agpdexkruBHOCTH npoToTUma? Kakue kpurepun

UCIIONB3YIOTCS JIJISl €r0 IPOBEPKU?

10. Kakpe ommOku 4damie BCero [OMYyCKalOT TMPU  CO3JIaHUU
npoToTunoB? Kak ux MOKHO M30€KaTh?
YK-2
1. [aiite onpeneneHue pucKka B KOHTEKCTE YIIPABJICHUS IIPOCKTaMHU.
UeM puCK OTIIMYAETCS OT HEONPEACICHHOCTH ?
Tema 8. IlonsTue pucka.
2. Onumure KIIOYEBBIE XapaKTEPUCTHUKU PUCKA: BEPOSTHOCTD,
Knaccudwukanus puckos. .
BO3EHCTBUE, TPUOPUTET. Kak OHU B3aMMOCBSI3aHbI?
[IpuunHBI ¥ TOCIEACTBUA.
3. Kakue ocHOBHBIE Li€nM TpecienyeT Mpolecc YIpaBICHUsS
VYnpasnenue PUCKAMH.
pUCKaMH B IPOEKTE?
BrisBrienune
4. Ha kakux »srTamax >XM3HEHHOTO IMKJIA MPOEKTa YIpaBICHUE
(uaeHTH(UKALKS ) PUCKOB M
puckamu Hanbosee KputuaHo? OOOCHYWTE Balll OTBET.
5. KakoBa  ponp  pykoBoauTens  INpoeKTa B IIpolecce
UACHTU(PUKAIMY U YIIPaBICHUS pUucKamu?
Tema 9. Ouenka puckoB. | YK-2
[InanupoBanue 1. [To kakuM KpUTEpHSAM KIACCUPUIUPYIOT PUCKH B TpOeKTax?
MEpOIPUIATHH 110 IIpuBenuTe mpuMepsI I KaXA0W KaTETOPUH.
MPEAOTBPALLEHUIO PUCKOB | 2. B dem pasHuna Mexay BHYTPEHHHMMH W BHEIIHMMM pHUCKaMu?
U YCTPAHEHUIO Kaxoit Tun ciioxHee KOHTPOIUPOBATH U MTOYEMY?
MOCJIEICTBUH. 3. Onumure pa3nuuusg MeXAy CTPaTeTMYECKUMH, ONEPallMOHHBIMA
1 (MHAHCOBBIMHU PUCKAMH MPOCKTA.
4. Kakue cnemuduueckne puckd XapakTtepHbl i [T-mipoekTos,
CTPOUTEIBHBIX MPOEKTOB U HAYUHO-UCCIIEI0BATETHLCKUX TPOECKTOB?
5. Kak knaccupuuupyroT pucku mo CTerneHu UX BIUSHUS Ha MPOEKT

(karacTpoduuecKkre, KpUTHYCCKHE, TOMYCTUMBIE)?
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Tema 10. Pa3pabotka
TpeOOBaHMIT K
pe3yiibTaty: BBenenue.
Pa6ora c
3aMHTEPECOBAHHBIMH
nunamu. TpeboBanus B
npoekte. Knaccupukarus

YK-2

1. JlaiiTe ompenenenne TMOHATHIO "TpeOOBaHMUS K pe3yJbTaTy
npoekra". UeM OHM OTJIMYAIOTCS OT LeNnel mpoekra?

2. OnuimuTe poyib U 3HAYCHHE TPeOOBaHMA B JKU3HEHHOM IIHKIIC
npoekTa. Kak OHM BIMAIOT Ha ycIieX NpoeKTa?

3. Kakne  OCHOBHbIE TpymNmbl 3aMHTEPECOBAHHBIX  CTOPOH

y4acTBYIOT B opmMupoBaHuu TpeboBanmii? Kak yuecTb ux nHTEpecHI?

TpeboBanuii. ictounuku | 4. HazoBute KJIIOYEBbIC XapaKTePUCTUKHU Ka4eCTBEHHO
tpeboBanuii. [llaru mo chopmynupoBanHbix TpeboBanuit (SMART u ap.).
pa3zpaboTke TpeOoBaHMI 5. Kakue puicKM BO3HHMKAIOT TP HEKOPPEKTHOU (HOPMYIHUPOBKE
TpeOoBaHUI?
Tema 11. 3amaun | YK-2
yOpaBiIeHUsl  NIpoekTamu | 1. Kakue xinroueBble 3a7jaun pelaeT pyKOBOIUTENb ITPOEKTa Ha
Ha JTale peaju3aluu | dTare peanuzaiun’?
npoekrta. Kakue neiictBus | 2. Kak ocymecTBiseTcs nertanusanys jiaHa NpoeKTa rnepes
MpeNpUHUMAIOTCS Ha | HA4aJIoM peaiu3anun?
JTamne peanuzauuu? | 3. Onuiure npouecc pacupeaesieHus pecypcoB (TpyAOBbIX,
Nudopmuposanue MaTepuaibHBIX, PUHAHCOBBIX) Ha ATAIe peau3aIliu.
3aMHTEPECOBAHHBIX JIMIL 4. Kakue MeTobl KOHTPOJIs CPOKOB Hanboee 3pPeKTUBHBI B X0O/I€
peanu3anuu npoexra?
5. Kak opranusoBaTh B3aMMOJECHUCTBHE MEXKIY MOAPATUYUKAMHU U
CyOnoapsTYMKaMH B IIPOIIECCe peaTnu3aumn’?
Tema 12. OTyeTHOCTD B YK-2
npoekre. Mi3MeHenus B 1. Jaiite onpenenenue >KM3HEHHOTO [IUKJIA MpoekTa. Uem oH
npoekre. JKu3HeHHbIH OTJIMYAETCS OT KUZHEHHOT0 LIMKJIA IPOAyKTa?
LUKJI IPOEKTA: 2. OnumuTe OCHOBHBIE (Da3bl TUIIOBOTO KU3HEHHOTO ITHKJIA
Omnpenenenus U MOHATHA. | poekTa. KakoBbI KIIFOYEBBIE 31241 Kax 101 (asbr?
CrpykTypa )KU3HEHHOTO 3. Kakue (hakTopbl BIUSIOT Ha POJOIKUTEIBLHOCTD U CTPYKTYPY
LUKJIa. Buabl )KM3HEHHBIX | )KM3HEHHOI'O LIMKJIA IIPOeKTa?
LUKJIOB MIPOEKTOB 4. B uem pasnuiia Mmexy nocienoBaTeNIbHOM U UTEPAllMOHHON
MOJIEJIbIO )KM3HEHHOT'O 1IUKJIa?
5. Kak Bp1OOp MOJIe/1H )KU3HEHHOTO 1IMKJIA BIUSET Ha yIpaBcHHe
MPOEKTOM?
Tewma 13. 3HaunmocTh YK-2
IIJIaHA I YIPaBJICHUS. I. JlaiTe onpeneneHue KajleHAapHOro IaHa npoekra. Kakosa ero
Uro ruianupyeM (00BbEKTHI | POJIb B YIIPABJIECHUN IPOEKTOM?
IJITAHUPOBaHUs)? 2. Kakue 0CHOBHBIE JIEMEHTHI BKJIIOYAET KaJECHIAPHbIN IIJ1aH
Kanenngapnsiii man npoekTa?
npoekra. [laru no 3. Onuiure B3aMMOCBSA3b MEKIY KaJIEHAAPHBIM IIJIAHOM U
pa3paboTKe KaJICHJAPHOTO | IPYTUMH JIOKYMEHTaMHU MPoeKTa (ycTaB, OFIKET).
wiaHa. @opmel 4. Kakue gakTopsl BIUSIOT HA CTPYKTYPY U ACTATU3AIUIO
MpeICTaBICHUS KaJIeHJAapHOro IjiaHa?
KaJIEHAApHOTO IJIaHa 5. Kakue nokasarenu UCIONb3yHOTCS 111 KOHTPOJIS BBINOJIHEHUS
KaJIeHJAapHOTO IjiaHa?
6. Onuimure cUCTEMY MOHUTOPUHIA OTKJIOHEHUH OT Iu1aHa. Kakue
METpUKH Hanbosiee THPOPMATUBHBI?
7. Kaxk 9acTo 1 1mpu Kakux yCJIOBHSX CIEAYyeT aKTyalu3upoBaTh
KaJICHAApHBIN 11aH?
Tema 14. bromxker | YK-2
mpoekra:  Omnpenenenue, | 1. Haiite onpenenenue OromkeTa npoekra. Kakue ocHOBHBIE
Ha3Ha4YCHHUE, crocoObl | (QYHKIIMH OH BBITIOIHSACT?
MIpeICTaBJICHHUSI. 2. Kakue BUIbI 3aTpaT BKIIOYAIOTCS B OIO/IKET MPOeKTa (MpsiMble,
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[MpuHIHIBI CO3/1aHUs | KOCBEHHBIE, IOCTOSTHHBIE, IEpeMEHHbIE)?
OroKeTA. Pazpabortka | 3. OnumuTe MO3TAIHBIN TIPoIIecC pa3padOTKU OOHKETa MPOEKTA.
OroKera npoekra. | 4. Kakue MeTospl OLIEHKH CTOMMOCTH IPOEKTa Bbl 3HAETE
CrnoxxHocTH npH | (aHAJIOTHH, MApaMETPUIECKUMA, CHU3Y-BBEPX)?
COCTaBJICHUH OIOKETa 5. Kak yunThIBatoTCsi pUCKHM Npu POPMUPOBAHUM OIOKETA
npoekra?
6. Kakue MHCTpYMEHTBI HCIIOJNIb3YIOTCS JUIsl pacueTa pe3epBOB Ha
HeMpeIBUICHHbIE PACXOIbI?
7. Kak pacnipenensiroTcs 3aTpathl 1o ¢azaM KHU3HEHHOTO [UKIIA
MpOEKTa?
Tewma 15. Metoabt YK-2
YIIpaBJICHUS MPOEKTaMU. 1. JlaiiTe onpeneneHue MeTo1a yrpasieHus npoekramu. Kakue
Krnaccudeckoe mpoeKTHOE | KPUTEPUHU UCTIOIB3YIOTCS JIJIsl MX KIacCU(pUKAIIN?
ympasieHue. Agile. 2. OnumuTe pa3nuaus MEXy TPAIUIIMOHHBIMHU 1 THOKUMHE (Agile)
I'uOkue MeTonpl: Scrum, | METOJaMU YIIPABJICHUS TPOCKTAMHU.
Lean, Kanban 3. Kaxkue hakTopbl BAUSIOT Ha BBIOOP METO/IA YIIPABICHUS IS
KOHKPETHOIO ITpoeKTa’?
4. Kaxk otpacnesas cnienuduka (IT, crpoutenscteo, HUOKP)
OIpeIeIieT BBIOOP METO/IOB yIpaBJICHUs?
5. HazoBute ocHOBHBIE CTaHAAPTH U GPEHMBOPKHU B YIIPABICHUN
npoekramu (PMBOK, PRINCE2, Scrum).
Tema 16. IIpezenTanus VK-2
UJCU TPOCKTA: 1. Kakue nienu 1 3aauu 10JDKHA pelaTh MPEe3eHTaIHs IPOeKTa?
Crtpykrypa, hopmar 2. Kak omnpenenuts 1eneByro ay JUTOPHIO MPE3eHTALNN U
MIpEe3EHTAlMH U aJaNTHPOBATh KOHTEHT M0/ €€ NOTPEOHOCTH?
coJiep>KaHue 3. Kakwue xiroueBbie 371IeMEHTBl HEOOXOAMMO BKIIFOUUTH B
BoicTymieHust. Co3ganue | CTpyKTypy MPE3eHTAH ITpoeKTa?
BH3yaJIbHOTO 4. Kaxk BbIOpaTh onTUMaabHbIN (opMaT Mpe3eHTaHH (YCTHBIH
COIIPOBOKACHUSI. JOKJIaJl, BUJICOTIPE3CHTALUS, UHTEPAKTUBHAS CeCCHsl)?
Odopmnenue 5. Kaxkue nactpymenTsl HanoOosee 3 (GEeKTUBHBI A CO3/TaHUS
npe3eHTauuu. [logaua MIPE3EHTALMOHHBIX MaTepUanoB?
Martepuana 6. Kak copmynupoBats yOeauTensHOE BBeIEHUE, KOTOPOE Cpasy
3aMHTEPECYET ayAUTOPHUIO?
7. Kakue metoap! Buzyanuzanuu JaHHbIX (TpaduKy, quarpamMmmbl,
uHporpagpuka) Hauboee F3PPEKTUBHBI B IPE3CHTALIUH ITPOEKTa?
8. Kak npencraButh KOMaH1y IPOEKTA U paCIIPEICIICHUE POJICH B
Ipe3eHTaluu?
0. Kakum 06pa3om nmpoaeMOHCTpUPOBATh YHUKATLHOCTh U

KOHKYPEHTHBIE PEUMYLIECTBA MTPOEKTA?

10. Kaxk ctpykrypupoBaTh nH(MOpPMAIUIO O OFOKETE U CPOKAX
peau3anuu npoexra?

1. Kakue TexHuk# myOJIMIHOTO BBICTYTUICHHUSI HAMOO0JIee BaXKHBI
IIPY NIPE3EHTALUH NTPOEKTa?

12. Kak ynpapisiTe BHUMaHHEM ayAUTOPUM BO BpEMsI Mpe3eHTAIUN?
13. Kaxkue cTpaTernn MOXHO UCHOJIB30BaTh /1Jisi OTBETOB Ha
CJIOKHbBIE BOTIPOCHI Ay TUTOPUU?

14.  Kak 3 peKTHBHO HCII0IB30BaTh HEBEPOAIbHYIO KOMMYHUKAIUIO
(>kecThl, MUMHKA, 1103a) BO BpeMs MPE3CHTAIINH?

15. Kakue TexHudeckue acreKkTbl He0OX0AUMO MPOBEPUTH MEPET
Ha4aJ0M MPE3CHTAILINH ?
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IlIxasa oeHMBAHUS OTBETOB HA BONPOCHI

[IIxana orieHUBaHUS

Kputepuu onieHUBaHUS

O6yanOHlHI>lIC$I I‘J'IY6OKO n COACPIKATCIBbHO PACKpPbIBACT OTBCT Ha

«OTIIHO KK TCOPSTHYSCKUN BOMPOC, HE JIOMYCTUB OMMUO0K. OTBET HOCUT
Pa3BEPHYTHIN M HCUEPIBIBAIOIIUN XapaKTeED.

OOyyaromuiicss B IEJIOM PACKPBIBAET TCOPETHUECKHE BOIPOCHI,

«Xopomo» OJIHAKO OTBET XOTsI Obl Ha OJUH M3 HUX HE HOCUT Pa3BEPHYTOr0 U

MCYEPIBIBAIOIIETO XapaKTepa.

«Y IOBIIETBOPUTEIILHO»

OOyuaronuiics B IIEJIOM PacKpbIBAET TEOPETUUECKUE BOMPOCHI U
JOTyCKaeT  psAJ  HETOYHOCTEW,  (parMEHTapHO  PAaCKpHIBAaeT
COJIEp)KaHHE TEOPETMYECKHX BONPOCOB MWIM HUX  PaCKpbIBAECT
COJepKATEIbHO, HO IONyCKasl 3HAYUTEIbHbIE HETOUHOCTH.

«Hey,[[OBJ'IeTB OpHUTCIBHO»

OOyuaroluiics He 3HAaeT OTBETOB Ha MOCTABJICHHBIC TCOPETHUCCKUE
BOIPOCHI.

6.2.2. TemsblI aJ191 TOKJIA10B

Tewma (paznen) Bompocsr
OcHOBBI npoekTHoil | YK-2
JESTEIbHOCTH 1. IIpoekt: onpenenenne, NpU3HAKU, OTIIMYUS OT ONEPALIMOHHOM
NesITeIbHOCTH
2. Knaccudukanus npoektos (1o Macirady, CpokaM, OTPaCIsiM)
3. JKW3HEHHBIN MK NPOEKTa: 3TAIlbl M UX XapaKTEPUCTUKA
4. VYnpaiieHue NpoeKTaMu: UCTOPHsI Pa3BUTHUS U COBPEMEHHBIE
TEHJCHIINH
5. PoJib TpOEKTHOM JIESITeIbHOCTA B COBPEMEHHON SKOHOMHUKE
Nannmanms u | YK-2
IUTAHUPOBAHUE NMPOEKTOB | 1. CucreMbl MEHEPKMEHTA KaueCcTBa B IPOEKTaxX
2. Crangaptsl kauectBa (ISO, PMBOK) B npoekTHOIl 1eATenbHOCTH
3. MeTo1pl KOHTPOJISI Ka4eCTBa Ha pPa3HbIX dTanax MpoeKTa
4. VYnpasnenue kauectBoM B [T-npoekrax
5. AHanu3 U ycTpaHeHHe 1e(EeKTOB B MPOEKTE
Metononornu VK-2
yIpaBIEHUS POEKTaMHU 1. CucreMpl MEHEPKMEHTA KaueCcTBa B IPOEKTaX
2. Crannaptsl kauectBa (ISO, PMBOK) B mpoekTHOH AeSTEIHHOCTH
3. MeTo1pl KOHTPOJISI Ka4€CTBA HA Pa3HbIX dTanax MpoeKTa
4. VYnpasnenue kauectsoM B IT-npoekrax
5. AHanu3 U ycTpaHeHHe 1e(eKTOB B MPOEKTE
Komanna npoekra VK-2
1. @opMUpPOBaHHUE NPOECKTHON KOMaHbI: POJIU U OTBETCTBEHHOCTh
2. VYnpaBneHue KOMMYHUKAIUSIMU B IPOEKTE
3. KoH(IUKTEI B IPOEKTHOI KOMaH/1e: IPUYMHBI U METO/IbI
paspeunieHus
4. MoTuBanus y4aCTHUKOB IPOCKTHON KOMaH/IbI
5. OcoOeHHOCTH ynpaBieHHs paclpeeIeHHBIMI KOMaHaMu
[InanupoBanue u YK-2
KOHTpPOJIb 1. KanennapHoe niaHupoBaHUE B MPOEKTE: METOABI 1 HHCTPYMEHTBI
2. VYnpasreHnue O0r01KeTOM MPOEKTa: MPUHIIUITBI M METOAbI KOHTPOJIS
3. MeTo/1bpl yIpaBiIeHUsl pUCKaMH B IIPOEKTE
4. Cucrema noka3zareneit (KPI) mis onenkn 3¢ pexTHBHOCTH TPOEKTa
5. YnpapiieHue U3MEHEHUSIMHU B X0JI1€ peasiM3allii IPOeKTa
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HNuctpymeHTsI YK-2

TEXHOJIOTHH 1. [Iporpammusle cpenctBa s ynpasienus npoekramu (MS Project,
Jira, Trello)
2. [IpuMeHeHne NCKYCCTBEHHOI'O MHTEIJIEKTA B YIIPABICHUH
MIPOEKTaMU
3. Hcnonb3oBanne 001auHbIX TEXHOJIOTUN 111 KOMaHIHON pabOThI
4. Busyanuszanus JaHHBIX B IPOEKTHOM AESATEIbHOCTH
5. [{udposbie HHCTPYMEHTHI it Agile-ynpaBieHust
YK-2

VYnpapieHue KaueCTBOM

Cucrembl MEHEKMEHTA KaueCcTBa B MPOEKTaxX

Crannaptel kauectBa (ISO, PMBOK) B mpoekTHOH AeATEIHHOCTH
MeToapl KOHTPOJIS KaueCcTBa Ha pa3HBIX dTanax MpoeKTa
Ynpasnenue kadecTBoM B [ T-nmpoekrax

AHanu3 1 ycTpaHeHHue IePEKTOB B MPOCKTE

Oco0bie BUJIBI IPOSKTOB

K-2
VYipaBineHue HHHOBAIMOHHBIMU IIPOEKTAMHU
ConmanbHble MPOEKTHI: 0COOCHHOCTH TJIAHUPOBAHUS U pean3aluu
MexnyHapoaHbIe TPOEKTHI: KPOCC-KYJIBTYPHBIE aCIIEKThI
Crapransbl Kak 0COOBIN BUJ] POCKTOB
['ocynapcTBEeHHBIE M MYHULIUIIAJIBHBIE IPOEKTHI

3aBepmeHHe IIPpOCKTa

K-2
[Ipouemypa 3aKpbITHS TPOEKTA: KIFOUEBBIE ITAITbI
[ToctnpoekTHsiii ananu3 (Lessons Learned): MeToabl 1 3HaUYCHHE
[lepenauda pe3yapTaTOB NPOEKTA 3aKA3UUKY
O1eHKa yCremHoCTH NPOeKTa: KPUTEPUHU U METOIbI
JIOKyMEHTHUpOBaHHE PE3YJILTATOB MIPOEKTA

[IpakTHyeckue Kecel u
TPEHIbI

K-2
AHanu3 yCHenHbIX MPOeKTOB (IPUMEpPHI U3 pa3HbIX OoTpaciieil)
Paz60op npoBajgbHBIX TPOSKTOB: MPUYMHBI U YPOKH
Tpenns! B ynpasiiennn npoexkramu Ha 2024-2025 rr.
Bnusiaue nudpoBu3anuy Ha MPOEKTHYIO JesITeIbHOCTD
[IpoekTHOE O0yUueHUE: KaKk MPUMEHSTh 3HAHUSI HAa IPAKTHKE

NE WP =g B DD =GN R WD = B D =

HIkana oueHuBaHUA

[IIxana orieHUBaHUS

Kpurepuu onieHuBaHUs

OOyuatomuiics TiayOOKO U COAEpPXKATENBHO pPACKPHIBAET TEMY

«OTan4HO» JO0KJIaza, He JOmycTHB OIIMOOK. OTBET HOCHUT pPa3BepHYTHIA U
HWCYCPIBIBAIOIINI XapaKTep.

OOyuaromumiicss B 1I€JIOM PAacKphIBaeT TeMy AOKIada, OJHAKO OTBET

«Xopo1Io» XO0Tsl OBl HA OJWH M3 HUX HE HOCUT PA3BEPHYTOTO M HCUYEPIIHIBAIOIICTO

XapakTepa.

«Y IOBJIETB OpHUTCIBHO»

OO0yJaromuiics B EJIOM PacKpPhIBAET TEMY JOKJIaaa U JOMYCKAeT PsiI
HETOYHOCTEH, (PparMEeHTapHO PACKPBIBAET COACPKAHHUE TCOPETHUECKUX
BOIPOCOB WJIM WX PAaCKphIBaeT COACpP)KATEIbHO, HO JOIycKas
3HAYNTCILHBIC HETOYHOCTH.

(HCYJIOBJ'ICTB OPHUTCIBHO»

OOyyJaroIMiics He BlIaIceT BEIOPAHHON TEMOM

6.2.3. OueHoOYHbIE CPEICTBA OCTATOYHBIX 3HAHUI (TECT)
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YK-2

1. Uro Takoe npoekTt?

1) JIroGast e TENhHOCTD YEIOBEKA

2) BpeMmeHHOe npeanpusiTUe, HANPABICHHOE HAa CO3/aHUE YHUKAJIbHOTO
IPOIYKTa WIH YCIYTH

3) IlocTostHHBIN MTpoliecc 0€3 YETKUX CPOKOB

4) IoKkyMEHT, ONUCHIBAIOIINNA OU3HEC-TIJIaH

2. Kakoii u3 nepeuncieHnbix 31anoB HE BXoaMT B 'KM3HEHHBIN UKJI
npoekra?

1) Uaunumanus

2) IInanupoBaHue

3) Peanuzanus

4) Byxrantepckuil yuer

3. K10 Takoii pykoBoautesn npoekra (Project Manager)?

1) YUenoBek, KOTOPBIH BBIMOJHSET BCIO padOTy B IPOEKTE

2) Crneunanuct, OTBEYAIOIIMM 3a I[UIAHWPOBAHUE, UCIIOJIHEHHE M KOHTPOJb
IpPOEKTa

3) ®UHAHCOBBIN TUPEKTOP KOMIAHUU

4) 3aka3uuK IpoeKTa

4. Yto Takoe «tpu orpannyenus npoekra» (Triple Constraint)?
1) Bpemsi, kauecTBO, pUCKU

2) Bpewms, ctouMocTh, 00beM padboT

3) Bromxker, nepcoHan, Cpoku

4) 3aka34yuK, UCIIOJHUTEND, TOCTABIIUK

5. Kakoii JOKyMeHT omnpe/essieT e, CPOKHM U OK/KeT mpoeKTa?
1) Texuuueckoe 3aaHue

2) YcraB npoekrta (Project Charter)

3) Otuet 0 MpUOBLIAX U YOBITKAX

4) JoKHOCTHAs! MHCTPYKIIUS

6. Uto Takoe WBS (Work Breakdown Structure)?
1) I'padpux paboT mo nmpoexTy

2) Uepapxuueckasi 1eKOMIO3UIUS pabOT MpOeKTa

3) Cnucok y4acTHUKOB IIPOEKTA

4) ®UHAHCOBBINA OTYET

7. Kakoii MeTOJ MCTIOJIB3YeTCS JJIsl BU3yaJIn3anuu rpaduka npoekra?
1) SWOT-ananu3

2) Muarpamma ["anTa

3) PEST-ananus

4) Matpuua OTBETCTBEHHOCTH
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8. Uto Takoe puckm B npoekre?

1) 'apanTupoBaHHbBIE COOBITHS, KOTOPHIE TPOUZOUTYT

2) HeompeneneHHbie COOBITHS, KOTOPHIE MOTYT MTOBJIUATH HA TIPOSKT
3) ®uHaHCOBBIE OTYETHI

4) TlnaHoBbI€ MOKA3aTENIN

9. Kakoii MeTO1 IOMOTraeT pacCTABUTH MPHUOPUTETHI 3aaUam?
1) Meron Ditzenxayaspa (Matpuliia BAXKHOCTU-CPOYHOCTH)

2) Meton Monte-Kapiio

3) Meton denbhu

4) MeTtoa KpUTHYECKOTO MMy TH

10. Kak Ha3bIBaeTCs NPouUecc ynpapJjeHUs H3MEHEHUSIMHU B IIPOeKTe?
1) Change Management

2) Risk Management

3) Quality Management

4) Stakeholder Management

11. Kto Takue creiikxoJiaepnl (stakeholders)?
1) TonpKO 3aKa34YMKH MPOEKTa

2) Bce nuiia, 3auHTEpECOBAHHBIC B MIPOEKTE

3) ToJIbKO UCTIOTHUTENH MPOEKTA

4) ToNbKO CTIOHCOPbI

12. Kakoii mnoka3arejib OleHUBAET 3PPEKTUBHOCTH HCIOJIb30BAHMS
BpeMEHHU B NpoeKTe?

1) ROI (Return on Investment)

2) CPI (Cost Performance Index)

3) SPI (Schedule Performance Index)

4) KPI (Key Performance Indicator)

13. Yrto Takoe Agile B NpoeKTHOM ynpaBJIeHHH?
1) XKecTkuii KacKaJHBIM MOIXO0/T

2) 'nbxast MeToA00THS YIPABICHUS MPOEKTAMHU
3) dunancoBas MOACIb

4) Bun norosopa

14. Kakoii n3 nepeuncjeHHbIx MeTo10B HE oTHOCHTCH K Agile?
1) Scrum

2) Kanban

3) Waterfall

4) Lean

15. Yro Takoe MVP (Minimum Viable Product)?
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1) ITonHas Bepcust poayKTa

2) TecroBasi Bepcus MPOIyKTa C MUHUMATbHBIMU (QyHKIIASIMH
3) MapkeTuHroBas crparerus

4) ®uHaHCOBBIN TIJ1aH

16. Kakoii HHCTPYMEHT UCHOJb3YIOT VISl MO3IOBOI0 IITypma?
1) Anarpamma Mivkasel

2) Mind Map (MuTennekT-kapTa)

3) Gantt Chart

4) SWOT-ananu3

17. Kak Ha3bIBaeTCs NMpouece nepeaavu NpoeKkTa 3aKka3zuyuKy?
1) 3aBepiieHne npoekTa

2) KonTpoiib kauecTBa

3) MoHUTOpUHT

4) IlnanupoBaHue

18. Kakoii 1okyMeHT (puKcupyeT TPeOOBaHUS K MPOEKTY?
1) Bromxer npoekra

2) Texunueckoe 3aganue (T3)

3) YcraB npoekra

4) Otuet o puckax

19. Yto Takoe «<KPUTHYECKHI MYTh» B MpPoeKTe?

1) Camblit KOPOTKUH MyTh BBIIOJTHEHUS 3a/1a4

2) [locnenoBatenbHOCTH 337124, ONPEAEIISIONIas MUHUMAIbHBIA CPOK MPOEKTa
3) Cnucok puckoB

4) I'paduk mnaTexeit

20. Kakoii MeTOoa OLEHKHM /JIUTEJBHOCTH 334a4  HCHOJIb3YyeT
ONTHMHUCTUYHBbIH, IECCAMUCTUYHBIH M PeATUCTHYHBIH MPOrHO3bI?

1) MeTrox KpUTHYECKOTO ITyTH

2) PERT-ananu3

3) SWOT-ananu3

4) AHanu3 puUCKOB

21. Yrto HE siBJisIeTCSI HHCTPYMEHTOM yINIPABJICHUS NIPoeKTaAMu?
1) MS Project

2) Trello

3) Jira

4) Photoshop

22. Kak Ha3bIBaercs IpoecC onpeacjacHusd U yIpaBJCHUA O0KHUIAHHAMMU

YUYACTHUKOB MpPOeKTa?
1) Ynpasnenue cTedkxoaepamu
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2) YrpaBiieHUE pUCKaMu
3) YnpaBieHue Ka4eCTBOM
4) YrpaBiieHruE CpOKaMHU

23. Kakoii moka3areJib OLleHUBaeT OI0/KeTHYI0 3(p(peKTUBHOCTH NpoeKTa?
1) SPI
2) CPI
3) ROI
4) KPI

24. Yto Takoe «Scope Creep» B ynpaBJieHUH MPOeKTaMu ?
1) Coxkparenue OropxeTa

2) HexonTponupyemoe paciimpenue oobema padbor

3) YckopeHnue cpokoB

4) I3MeHeHne KOMaH,1bl

25. Kakoii npouecc BKJI0YaeT B ce0s1 KOHTPOJIb BbINOJIHEHUs 3a71a4?
1) MOHUTOPUHT U KOHTPOJIb

2) Naumumanus

3) [InanupoBanue

4) 3aBepiiieHue

26. Kaxkoii moaxoa nmpeanoJsiaraeT mocjeaoBarejibHOe BbIINIOJHEHUE ITANOB
npoexkra?

1) Agile

2) Waterfall

3) Scrum

4) Kanban

27. YTto Takoe «03KJI0r» B Scrum?

1) Criucok BBIMOJIHEHHBIX 3a7a4

2) [IpuopuTe3upOBaHHBIN CIIUCOK TPEOOBAHUM K IPOEKTY
3) ®uHaHCOBBIN OTYET

4) IokyMEeHT MO pUCKaM

28. Kak Ha3pIiBaercsi BCTpe4a, HAa KOTOPOM KOMaHAa 00CYyKIaeT UTOrH
cnpuHTa B Scrum?

1) Daily Standup

2) Retrospective

3) Sprint Review

4) Planning

29. Kakoii MeToJ MNOMOraer aHAJM3HPOBATh INPHYMHBI IpodJieM B

npoekre?
1) Auarpamma UirkaBsl (pbIObsi KOCTH)
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2) Jlnarpamma I"anTa
3) PERT-ananu3
4) MeTo1 KpUTUYECKOTO ITyTH

30. Kaxkoii mpouecc onpeaesieT, JOCTUT JIA IPOEKT CBOMX HeJeii?
1) Kontposp kauecTBa

2) Ouenka 3p(HEeKTUBHOCTH MPOEKTA

3) YopaBnenue puckamu

4) IlnanupoBaHue

31. Uto Takoe «ynpapjieHHe Ka4eCTBOM» B IIPoeKTe?
1) KonTponb Gromkera

2) OGecrieyeHue COOTBETCTBUS MPOAYKTa TPeOOBAHUSM
3) YopaBieHue cpokamu

4) PabGoTa c 3aKka34rKkoOM

32. Kakoii MeTOJ HCIIOJIL3YeTCS /IJIsl OLIEHKU BHENIHel cpelbl mpoeKTa?
1) SWOT-ananu3

2) qunarpamma ["anTa

3) Kputnueckuii myTh

4) PERT-ananu3

33. Kak Ha3pIBaeTcsl mpouecce pacnpeaejieHust pecypcos?
1) YopaBnenue puckamu

2) YrpaBieHue pecypcamu

3) YnpaBienue cpokaMu

4) YrpapiieHHE KaueCTBOM

34. Yrto Takoe «MUTHHI» B Agile?

1) ExxeqneBHOE KOPOTKOE COOpaHHE KOMaH bl
2) ®uHaHCOBBIN OTYET

3) [1nan npoekra

4) AHanu3 pUCKOB

35. Kakoii moka3zare/ib OlIEHUBAET OKYNIaeMOCThb NpoeKTa?
1) CPI
2) SPI
3) ROI
4) KPI

36. Kak Ha3pIBaeTCs Mpouece BHISIBJICHUS M AHAJIN3a PUCKOB?
1) YopaBnenue kayecTBOM

2) YupaBneHue pucKkaMu

3) YnpaBieHue u3aMeHEHUSIMU

4) YnpaBneHue cpokamu
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37. Kakoii JokyMeHT (pUKCHPYeET POJIH U OTBETCTBEHHOCTH B NMpoeKTe?
1) YcraB npoekra

2) Marpuna orBerctBeHHOCTH (RACI)

3) Texauueckoe 3agaHue

4) BromxeT npoekTa

38. Kakoii MeToa HCIIOJIB3YETCH VISl OLCHKU BEPOATHOCTH PUCKOB?
1) Auarpamma I"anTta

2) AHanu3 JiepeBa pelieHui

3) PERT-ananu3

4) Meton Monte-Kapio

39. Uto Takoe «urtepauus» B Agile?

1) [MonubIi UK pa3zpaboTKH

2) KopoTkuii BpeMeHHO# OTpe30K (CIPUHT)
3) ®uHaHCOBBIN OTYET

4) Tlnan npoekra

40. Kak Ha3biBaeTcsi IpPOLECC COIVIACOBAHUA ILeJeil MpoeKTa ¢
3aKa34yuKom?

1) YpaBnenue TpeOoBaHUAMU

2) YnpapieHue cTedkxosaepamu

3) YnpasieHue puckamu

4) YupaBneHue cpokamu

K4 k Tecry:

1.2 2.4 3.2 4.2 5.2 6.2 7.2 8.2 9.1 10.1

11.2 12.3 13.2 14.3 15.2 16.2 17.1 18.2 19.2 | 20.2

214 | 22.1 23.2 242 | 2541 262 (272 283 [29.1 30.2

31.2 321 33.2 [341 [353 (362 (372 |384 (392 [40.1

Il kana OINCHUBAHUA PE3YVJbTATOB TCCTUPOBAHUSA

% BEpHBIX pelIeHUl (OTBETOB) [kana olleHUBaHUs
85-100 OTJINYHO
70-84 XOPOILO
50-69 YJIOBIIETBOPUTEIIHLHO
0-49 HEYJOBJIETBOPUTEIHHO

6.2.4. Ilpumepsl 32124 NPU pa3dope KOHKPETHBIX CUTYyAIMI
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YK- 2.

Po6otuzupoBannast MoOuiIbHas TuiaTgopma

AJKOOI0KUpATOP

Ilepenoc HactonpHOM urpsl mo motuBaM mnpousBeneHus A.C. Ilymkuna
«Cka3zka 0 30JI0TOM METYIIKE» B OHJIAH U MOOWIIBHYIO UTPY

Mepu-nabopatopuss YebGokcapckoro HHCTUTyTa (punnana) MOCKOBCKOTO
MOJIMTEXHUYECKOT'O0 YHUBEPCUTETA

®aiinosas [nardgopma s GpIcTporo oOMeHa JaHHBIMU

NudopmarmonHas cucrema moMoIy Bpayam

[TIpombIITIEHHBIM KOHTPOJLIIEP

Moo6unsHoe npuinoxkenue «Plants in Time»

MoOunibHOE TPUIIOKEHHE JIJISl OTIATHI MPOe3/ia B 00IIECTBEHHOM TPaHCIIOPTE

Meccenmxkep ¢ nogaepxkoit VolP u BuneokoHbepeHnii

Pa3paboTka mpukiIagHOTO pemeHus Il ydyeTa W3TOTOBJICHHUS MOTOPHBIX U
napycHbIx axT Ha Tuatdopme «1C:Ilpeanpustue 8»

Cpena nist ynporieHHOM pa3padOTKH MPUIIOKEHUN U UTP B O0YYAIOIIHNX ESIX

Pa3paboTka MOOMIBHOTO MPUIIOKEHUS JIsl PEIETUTOPA AHTIIUUCKOTO A3bIKa

CaMOHaBOALIMECS HA COJIHLE COJIHEYHBIE MAHEN

IIxaJyia oneHUBaHUSA

[IIxana oneHMBaHUA

Kputepun oneHuBaHus

«OTInYHO»

00YJaIOIIUICS ICHO U3JI0KUI YCIOBHE 3aJa4H, PEIICHUE 000CHOBAI

«XOpOH_IO» O6y‘l£ll-0H.IHfICH SICHO H3JIOKUIT YCJIIOBHUEC 3aJaid, HO B 000CHOBaHUH
PECHICHUA MMCIOTCS COMHCHMS
«yI[OBJ'IeTBOpI/ITeJ'ILHO» 06yanOHlHﬁCH H3JIOKUJI PCHICHUC 3aga4d, HO 000CHOBa €ro

bopMyTUPOBKaMU OOBIIEHHOTO MBIIILJICHNUS;

«HeynoBneTBopuTEIBbHO»

oOyyaromuiics He YSCHWI YCIIOBUE 3aJadyM, PEelIeHHe HEe 000CHOBAI
0o He cian paboTy Ha MPOBEpKy (B Cilydae MPOBEICHUS PEIICHUS
3a71a4 B MUCbMEHHOH (opme).

6.2.5. UuauBuayaJbHbIE 321aHUS ISl KYPCOBOii padoThl (IpoeKkTa)
KP u KII mo auciumnune «BBeneHue B MPOEKTHYIO ACSITENBHOCTh» paboueit
IPOrpaMMoii U y4eOHBIM TUTAHOM HE MPEAYCMOTPEHBI.

6.3. OLHEHOYHBIE CPEACTBA IHNPOMEXKYTOYHOI'O

KOHTPOJIA

BOHpOCLl AJIF MMOATOTOBKH K HpOMe)l(yTO‘lHOﬁ aTrTeCTallui 10 uTOoramM
0CBOCHUA JUCHUITIINHDBI BBeZleHI/Ie B IIPOCKTHYIO N€ATECJIbHOCTD:

YK-2.

1. IIpoexTHas AesATENbHOCTH: 00LIee IpeacTaBieHue. [lonaTue npoekra.

2. OTanbl MPOEKTHOU IESITENBHOCTH.

3. Knaccudukauus npoexTos.

4.  VYcnemHOCTh NPOAYKTa M MpoeKTa. Ba)kHble 3JEMEHTHl YCHEHIHBIX
IIPOEKTOB.

5. Komanpna mpoekra.
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Posu B mpoexre.
OTBETCTBEHHOCTh YYACTHUKOB KOMaH/bI.
Kommynukaruu B npoekte. OCHOBHBIE ONPEICICHUS U TTOHSTHS.

9. Cucrema ynpaBieHUsS] KOMMYHUKAIUSIMU B IPOEKTE.

10. KomMmyHMKanuu B X0J1€ COBMECTHBIX PadoT.

I11. Meroa «Mo3roBoro mrypma.

12. Meron «bpaiHpauTHHIY.

13. O6pa3 npoaykra.

14.  IIpororum.

15. Tlousarue pucka. Knaccudukanus puckos. [IpuunHbl 1 mociencTBus.

16. VYmnpasnenue puckamu. BoisiBiienue (uaeHTUGUKALMS) PUCKOB.

17. Ouenka puckoB. llnanupoBaHne MepONpUATUN O MNPEAOTBPALIEHUIO
PUCKOB U YCTPAHEHUIO MOCIIEICTBUM.

18. Pazpaborka TpeboBaHumii Kk pe3ynpTaTy. BBegenume. PabGora c
3aMHTEPECOBAHHBIMH JIUIIAMHU.

19. TpeboBanus B mpoekte. Kimaccudukanms tpedoBaHui.

20. Hcrounuku tpeboBanwuii. [llaru mo pazpaboTke TpeOOBaHMIA.

21. 3agaum ynpaBieHUs MPOEKTAMHU HA dTamne peanuzanuu npoekrta. Kakue
NEUCTBUA MPEANPUHUMAIOTCS Ha ATale peaau3alyH.

22.  HudpopMHpOBaHKE 3aMHTEPECOBAHHBIX JULI.

23.  OtueTHOCTH B NpOEKTE. I3MEHEHNS B IPOEKTE.

24.  JKuzHeHHbIN UK npoekTa. OnpeaeneHus U MOHITUS.

25.  CTpyKTypa >KM3HEHHOTO 1IMKJIa. BUJIbI )KM3HEHHBIX IUKJIOB TPOEKTOB.

26. 3HayuMOCTh IUIaHa g yiopasieHus. Yto mmanupyeM (0OBEKTHI
TJIAaHUPOBAHUS ).

27. Kanenmapueiii muan npoekta. lllaru mo paspaboTke KajaeHIApHOTO
r1aHa. @opMbl MPECTABICHUS KAJICHIAPHOIO MJIaHA.

28.  bromxer mpoekra. OnpeneneHnue, Ha3HaYSHHUE, CIIOCOOBI MPEICTABICHUS.

29. Ilpunmumsl co3manus Orokera. PaspaboTka Oro/pkeTa MpOEKTa.
C0>)XKHOCTH ITPU COCTABIIEHUH OIOJIKETA.

30. Meroasl  ympaBieHuss ~— npoekTaMu.  Kilaccmueckoe — IpPOEKTHOE
yIPABJICHHE.

31. Agile. 'ubkue metonpl: Scrum, Lean, Kanban.

32. Ilpesenrauus wunen npoekra. CTpykTypa, ¢dopmar mNpe3eHTauud U
cozepxkanue BbicTyIuieHHs. Co3/1aHne BU3YalIbHOTO coONpoBoxeHusd. OdopmiieHue
npe3enTanuu. [logaua matepuana.

33. VYcraB nmpoekTa U €ro OCHOBHBIE Pa3JIEbl.

34. 3auHTepecoBaHHBIE CTOPOHBI (CTEUKXOJAEPHI) MPOEKTA U UX aHAIIU3.

35. Marpuna orserctBeHHOCTH (RACI) ansa pacnpenenenus posei.

36. Ilpunuunsl noctaHoBku SMART-1eneit 115 npoekra.

37.  Hexommosumnus padot npoekra (WBS) u e€ ypoBHH.

38. Jlmarpamma ['aHTa Kak HUHCTPYMEHT KAJICHAAPHOIO MIIAHUPOBAHUSI.

39.  Meroa kputnueckoro nytu (CPM) B ynipaBieHUN NPOEKTAMH.

40. Meron PERT nis oieHKM CpOKOB M HEONIPEAETEHHOCTEN.

41. PeecTp pHUCKOB IIPOEKTA U €r0 BEJCHUE.

® N
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42. KadeCTBEHHBIN U KOJMYECTBECHHBIN aHAJIN3 PUCKOB.

43. Marpuua BepoITHOCTH U MOCJIEICTBUH (MaTpULla PUCKOB).

44. Crparerun pearnpoBaHusi Ha pUCKU (YKIIOHEHHUE, Mepeiayda, CHIXKEHUE,
MPUHSATHE).

45.  PesepBupoBaHue 0I0/p)KeTa U BPEMEHU Ha HETPEABUACHHBIC PUCKH.

46. TexHuku cOopa TpeOOBaHUII: UHTEPBBIO, AHKETHPOBAHUE, HAOIIOACHHE.

47. MopenupoBaHue TpeboBaHui (use case, user story).

48. Ilpuoputuzamus TpeboBanuii ¢ moMmoiiso metoga MoSCoW.

49.  VYmnpapieHue U3MEHEHUSIMUA TPEOOBAHUI B MPOEKTE.

50. MuHuManbHO xu3HecnocoOHbIl npoaykT (MVP) B UT-npoekrax.

51. IlporoTumnupoBaHuEe Kak METOJ YTOUHEHUs TpeboBaHuM (OyMaxkHOe,
udposoe).

52. Tlonp3oBarenbckue UCTOpUU U KpuTepuu ux npueMku (Definition of
Done).

53. IIponykToBas M MPOEKTHAs yCHEIIHOCTh: Pa3Iu4usl U B3aUMOCBS3b.

54.  Metoabl reHepalny uaeH, anbTepHATUBHBIE MO3TOBOMY IITYpPMY (METO.
[IECTH LIS, CKAHJUHABCKUI METON).

55. @acunuTanus KOMaHIHBIX 00CYXIEHUI B IPOEKTE.

56. ExenneBHsbie crennansl (daily stand-up) B ruOKUX METOI0NIOTUSX.

57. CHpHUHT H €ro JIJIMTEIBHOCTh B Scrum.

58.  Pomm B Scrum: Product Owner, Scrum Master, komanaa pa3paOoTKH.

59.  boakuor npoaykra (Product Backlog) u ero yrounenue.

60. [lemoHcTpauus uHkpemeHnTa (Sprint Review) u peTpocrnekTruBa ClipuHTa.

61. Kanban-nocka u orpanuueHue HezapepiéHHOW padoTel (WIP limits).

62. bepexnuBoe npousBoactBo (Lean) u ycrpaneHue noTepb B MPOEKTaX.

63. CpaBuenue kackagnoit (Waterfall) u rtuOkoit (Agile) wmonenei
yIpaBJIEHUS.

64. Kpurepuu BpIOOpa METOIOJOTHY IS TPOCKTA.

65. MHucrpyments ynpasnenus npoekrtamu (Jira, Trello, Microsoft Project,
Redmine).

66. BupryanbHble KOMMYHHKALUU u yIaJaEHHbBIE KOMaH/{HbIE
B3aUMOJICCTBUSI.

67. KoH(IUKTHI B MPOEKTHON KOMaHJE U CIIOCOOBI UX pa3pelEHUsI.

68. MoTuBanus y4aCTHUKOB KOMaH]Ibl IPOEKTA.

69. Ortuér o craryce NpoeKTa (CTaTyCc-pernopT) U €ro NePUOUIHOCTb.

70. Koutpons ocBoeHHoro o0Owéma (Earned Value Management) s
OTCJIEKMBAHUSI IPOrpecca.

71.  HWunekc BwinonHeHus: cpokoB (SPI) u MHIEKC BBITIOJIHEHHUS] CTOMMOCTH
(CPD).

72.  IIporHo3upoBaHUE UTOTOBOM CTOMMOCTH M CPOKOB IIPOEKTA.

73. VYmpaBineHue KadyecTBOM B IPOEKTE: IUIAHUPOBAHUE, KOHTPOJIb,
yIIyYIlICHHE.

74.  UYekIuCThl U TECT-KEUCHI 1JIs1 IPOBEPKU PE3YJIbTATOB.

75. IlpuéMouyHOE TECTUPOBAHUE U MOJIMCAHUE aKTA BHIMOJHEHHBIX PadOT.
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76. IlocTpOEKTHOE  CONMPOBOXKIEHWE W  Iepejaya  MNpPOAYKTa B
AKCIUTyaTalHIo.

77. IoctnpoekTtHblii aHanu3 (Post-Mortem) u u3Bjie4YeHNE YPOKOB.

78.  ApXUB IIPOEKTa M TOKYMEHTAIU JIsl Oy yIIUX TMPOEKTOB.

79. Tlokazarenu adpdexkruBHOCTH TpoekTa (KPI) mis koMaH s 1 MpoayKTa.

80. DTuueckue HOPMBI U NMpodecCUOHAIbHAS OTBETCTBEHHOCTh B MPOEKTHOM
NEeATEIIbHOCTH.

6.4. MeToguueckue MaTepuaJibl, ONpeAeJa0IIHe NPoLUeAyPbl OLleHUBAHUS
3HAHUI, yMEeHHUIi, HABBIKOB U (MJIH) ONBITA 1€ATEIbHOCTH, XapPAKTEPU3YIOIIHNX
Tanbl GOPpMUPOBAHUSA KOMIIETECHIIUA

OCHOBHOI 1E€NBIO MPOBEACHUS MPOMEKYTOUHOW AaTTECTALUU  SIBISETCS
OnpeJielieHNe CTENEHU JOCTHKEHUS Ielied Mo ydyeOHOM JUCHUIUIMHE WU €€
pazaenaM. OCyIIECTBJISETCS 3TO IMPOBEPKONW M OLIEHKOW YpPOBHS TEOPETHYECKOM
3HAHWM, TOJYYEHHBIX OOYy4YalOMUMHCS, YMEHHS TPUMEHSITh WX B PEIICHUH
NPAKTUYECKUX 3a7a4, CTENEHW OBJIAJICHUA OOyJaromUMUCA TPAKTUYECKUMHU
HaBBbIKAMU U YMEHUSIMU B 00beMe TpeOOBaHUI pabouell MporpaMmbl O TUCIUIUIMHE,

a TaKKe X YMEHHUE CAMOCTOATEIHLHO paboTaTh ¢ yueOHON IUTEpaTypou.
Opranuzamusi MPOBEACHUS MPOMEKYTOUYHON aTTECTAIlMH perjaMeHTHPOBaHA
«lTonoxenuem 00 opraHuzanMu 00OpPa30BATEIBLHOrO TMpoliecca B (eaepaibHOM

roCyJIapCTBEHHOM aBTOHOMHOM 0Opa3oBaTeIbHOM YyupexkaeHUun «MOCKOBCKUM
MOJIATEXHUYECKUNA YHUBEPCUTET»
6.4.1. Iloka3aresu OlEeHUBAHMS KOMIETEHUMH Ha Pa3jMYHBIX JTanax Mux

¢popMmupoBanus, I0CTH:KEHHE OOYUYAIIMMHCS IJIAHUPYEMBIX pPe3yJabTATOB OOy4YeHHs] IO
AMCHUILINHE

UX pelleHus,

Kon n nammenoBanue kommnereHuuu YK-2. CnocoOeH ompeaeisitb Kpyr 3aagad B paMKax
NMOCTABJICHHOW 1eJM W BbIOMPATh ONTHMAJbHbIE CIHOCOOLI
AeHCTBYHOIIHUX MPABOBBLIX HOPM, HMEKIIUXCS PECYPCOB M OTPaHUYeHU I

HCXO0AA W3

ran Kputepun ouennBanus
(ypoBeHb)
HEYIO0BJICTBOPUTECJIBHO YA0BJIETBOPUTEC/IBHO Xopouio OTJIMYHO

3HATH OObyyaromuiics OO6yyaromuiics OO6yuaromuiics OO6yyaromuiics
JEMOHCTPUPYET JEMOHCTPUPYET JIEMOHCTPHUPYET JIEMOHCTPUPYET
MOJIHOE  OTCYTCTBHE | HEMOJIHOE YaCTUYHOE MOJIHOE
WIN  HEJOCTaTOYHOE | COOTBETCTBHE COOTBETCTBUEC COOTBETCTBUEC
COOTBETCTBHE CIEAYIOUIMX 3HAHUM: | CIEAYIOUINUX [ (14% {0)11170.¢
CHEAYIOIIMX 3HAHUM: | KaK COCTABUTDH | 3HAHUU: 3HAHHUU:
KaK COCTaBHUTh | MACHOPT MPOEKTA; KakK COCTaBHUThH | KaK COCTaBUTh
MacnopT MPOEKTA; 3HATh METO/IbI | MACHOPT MPOEKTA; | MACIOPT MPOEKTA;
3HAThb METO/IbI | TEHEepaLuK UACH; 3HATh METOJBI | 3HATh METOIBI
reHepalunuy Uaei; METOIbI TEeHepaluu UAEeH; | TeHEpauuu UJIeH;
METOJIBI TJIAHUPOBAHUSA 337]a4 | METOJIbI METOJIBI
IJITAHUPOBAHUS 3aJad | MPOEKTa; TJITAHUPOBAHUS IJTAHUPOBAHUS
MPOEKTa; 3HaTh KaKWe€ PHUCKH | 3a7a4 MPOEKTa; 3a7a4 MPOEKTa;
3HaTh KaKW€ PHUCKH | MOTYT OBITE B | 3HATH KaKHe | 3HaTh KaKUE PUCKHU
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MOTYT OBbITh B IIPOEKTA | MPOEKTa M KaK | pUCKHU MOTYT | MOTYT  OBITH B
" KaK | MUHUMH3UPOBATh WX | OBITH B MIPOEKTAa U | MPOEKTa M  KakK
MUHHMH3UPOBATh HX | MOCJIEACTBHUS; Kak MUHUMH3HPOBATH
MOCTICICTBUS; METOIBI aHaM3a | MUHUMU3HPOBATH | UX MOCIIEICTBHS,
METObI aHalu3a | B3aUMOCBSA3M MEXAY | MX MOCIEACTBUS; | METOAbl  aHalu3a
B3aMMOCBSI3M  MEXJY | 33a/ladaMH  TIPOEKTA, | METObl aHAJM3a | B3aUMOCBS3H
3ajayaMi  TPOEKTA, | €T0 CTPYKTYPHBIMHU | B3aUMOCBS3H MEXIy  3aJadaMu
€ro  CTPYKTYPHBIMH | KOMIOHEHTAMH M | MeXKIy 3aJadyaMu | IPOEKTa, ero
KOMIIOHEHTaMH U | KOHEYHBIMU IPOEKTa, €ro | CTpyKTypHBIMHU
KOHEYHBIMHU pe3yibTaTamu; CTPYKTYPHBIMH KOMIIOHEHTaMH U
pe3yJbTaTamMy; OLICHUBATh BIUSIHHUE | KOMIIOHEHTaMU M | KOHEUYHBIMU
OLICHUBATh  BJIMSHUE | U3MEHEHUS KOHEYHBIMU pe3yibpTaTamu;
M3MEHEHUS OTJENbHBIX 3a/1a4 Ha | pe3yJbTaTaMH; OLIEHUBATh
OTACTBHBIX 33/a4 Ha | o0mIMe pe3yibTaThl | OIICHUBATH BIIMSTHHE
obimue  pe3yabTaThl | IPOEKTa; BIIMSIHUE U3MEHEHUS
MIPOCKTA; 3HATh U | I3MCHEHUS OTHCNBHBIX 33134
3HATh U | 0O0CHOBBIBAThH OTJENBHBIX 3aJad | Ha obmmue
00OCHOBBIBATh BBISIBIICHHBIE Ha o0mue | pe3ysibTaThl
BBISIBIICHHBIE B3aUMOCBSI3U Ul | Pe3YJIbTaThl MIPOCKTA;
B3aMMOCBSI3U JUISL | OTYETHOCTH U | TIPOEKTA; 3HATh u
OTYETHOCTHU U | yopaBJieHHUs 3HATh U | 0OOCHOBBIBAThH
yIpaBJICHUS MIPOEKTOM; 000CHOBBIBATh BBISIBIICHHBIE
HPOEKTOM; Kak COCTABJIATh | BBISBIICHHbIE B3aUMOCBSI3M /TS
KaK COCTABJIATH | KAJICHJAPHBIA IUIaH | B3AUMOCBSI3U JUIS | OTYETHOCTH u
KaJeHJapHbli  IUIaH | POEKTa; OTYETHOCTHU U | yIpaBJieHus
MPOEKTA; KaK COCTaBJISTh yIpaBJICHUS MIPOEKTOM;
KaK COCTaBJISATh MaTpuIy HPOEKTOM; Kak COCTaBJIATh
MaTpHIly pacripeneneHus KaK  COCTaBJIATH | KaJICHIAPHBIA TUTaH
pacripeneneHus OTBETCTBEHHOCTHU KaJIeHJapHbIH MIPOEKTAa;
OTBETCTBEHHOCTH YJICHOB KOMaH/IbI TUTIaH TMPOEKTA; KaK COCTaBJISTh
YJIEHOB KOMaH/Ibl KaK COCTaBJISATh MaTpuILy
MaTpHILy pacrpeneneHus
pacrpeeneHus OTBETCTBEHHOCTHU
OTBETCTBEHHOCTH | YWIEHOB KOMaH]IbI
YJIEHOB KOMAaH/Ibl
yMeTh OOyuaromuiics He OO6yyaromuiics OO6yuaromuiics OO6yyaromuiics
yMeeT WU B JIEeMOHCTPHPYET JNEMOHCTPUPYET | IEMOHCTPUPYET
HE/I0CTaTOYHOU HETOJIHOE YaCTUYHOE MIOJTHOE
CTENCHU YMEET: COOTBETCTBUE COOTBETCTBUE COOTBETCTBHE
COCTaBJISATh CJICAYIOLINX CJIEYIOLINX CJIEYIOLINX
CTPYKTYPUPOBAHHBIM | YMEHMIA: YMEHHUH: YMEHHUN:
nepevyeHb 3aja4 | COCTaBIISATh COCTaBIIATh COCTaBJISATh
MIPOCKTA; CTPYKTYPHUPOBAHHBIN | CTPYKTYPHUPOBAHH | CTPYKTYPHPOBAHH
000CHOBBIBAaTh nepevyeHb 3aja4 | bl NepeveHb | bl MepeyeHb 3a1a4
BBIOpaHHBIE  METOMBI | IPOEKTA; 3aj1a4 MPOEKTa; MPOEKTA;
peleHus 3a1a4; 000CHOBBIBAaTh 000CHOBBIBATh 000CHOBBIBAaTh
COCTABJIATh TI€PEUYCHb | BEIOPAHHBIE METOJbI | BHIOpaHHbIE BbIOpaHHBIC
pecypcoB; peleHus 3a1a4; METOABI PELICHHs | METOJbl  PELICHUs
JTOCTHTaTh COCTaBJIATh 3ajay; 3ajay;
3aIlIaHUPOBAHHBIX IepevYeHb PECYpPCOB; | COCTaBIATh COCTaBJIATh
pe3ynbTaToOB  uepe3 | AOCTUTaTh nepevyeHb nepevyeHb
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pelieHue
MOCTABJICHHBIX 33134,
BBISIBJISITh MPUYHHHO-
CIICZICTBEHHBIC CBS3H
MEXIy JTanamu
peanu3alyy MpoeKTa;
dhopmMupoBaTh
JIOTHYECKUE  CXEMBI
(6MTOK-CXEMBI,
auarpamMmbl  CBsI3€l)
TUIS BU3YaIH3alu1
B3aMMO03aBUCHMOCTEN
B [IPOEKTE;
ONITHUMHU3HPOBATH
CTPYKTYpy TpPOEKTa ¢
Y4E€TOM  BBISBICHHBIX
B3aHMOCBS3EH;
KOPPEKTHPOBATH
TUTaHbI
W3MCHCHUU;
OLICHHBATH
pe3yIbTaThl IPOEKTA;
YMETh paclpenessaTh
30HBI
OTBETCTBEHHOCTH
MEXIy Y4YaCTHHKaMH
MIPOEKTA;

BBIOMpATH
ONTHMAaJbHBIE METOIBI
TUTAHUPOBAHHUS
MIPOEKTAa C YUYETOM:
JNENCTBYIOIIUX
HOPMAaTUBHO-
TIPABOBBIX
TpeOOBaHMIA;
JIOCTYITHBIX PECYpPCOB
(BpeMEHHBIX,
(UHAHCOBBIX,
KaJIPOBBIX);
TEXHUYECKUX H
OpraHMU3aIMOHHBIX
OrpaHU4YCHUM.

npu

3arIaHUPOBAHHBIX
pe3ysbTaToB  4Yepes
pelieHue
MTOCTABIICHHBIX
3azad;

BEISIBIISITH
MPUYUHHO-
CJICJICTBEHHBIC CBSI3U
MEXIy ATanmamu
peanuzanuu
MIPOEKTA;
¢dbopmupoBath
JIOTUYECKHE CXEMBI
(6TO0OK-CXEMBHI,
IyarpamMmbl  CBsI3€i)
JUIST  BU3yaJIM3alun
B3aMMO3aBHCUMOCTE
I B IIPOEKTE;
ONITUMHU3HUPOBATH
CTPYKTYpy TIPOCKTa
c y4EeTOM
BBISIBJICHHBIX
B3aHMOCBS3Ei;
KOPPEKTHPOBATH
TUTaHbI
W3MCHCHUU;
OLICHUBATH
pe3yJIbTaThl
MIPOEKTA;

YMETh pacrpeeliiaTh
30HBI
OTBETCTBEHHOCTH
MEX1y y4aCTHUKaMU
MIPOEKTA;

BBIOUPATh
ONTUMAJIbHBIC
METO/IbI
TUTAHUPOBAHHUS
MIPOEKTAa C YYETOM:
JEHUCTBYIOIUX
HOPMAaTUBHO-
MIPABOBBIX
TpeOOBaHU;
JOCTYTTHBIX
pecypcoB
(BpEMEHHBIX,
(hMHAHCOBBIX,
KaJIpOBBIX);
TEXHUYECKUX u
OpraHU3aIMOHHBIX
OTpaHUYCHUH.

npu

pPECypCoB;
JIOCTUTaTh
3anJaHUPOBAHHBI
X  pe3yibTaToB
yepes  pelieHue
MIOCTaBJICHHBIX
3a/ay;

BEISIBIISITH
MPUYUHHO-
CJIE/ICTBEHHbBIE
CBSI3U MEXIY
JTaramu
peanuzanuu
IIPOEKTA;
dbopMHUpOBaTH
JIOTUYECKHE
CXEMBI (610K~
CXEMBI,
JarpamMmmbl
CBA3EH)
BU3YaIH3aI[u1
B3alMO3aBUCUMO
CTEH B IIPOECKTE;
ONITUMU3HPOBATH
CTPYKTYpYy
IIPOEKTa C Y4ETOM
BBISIBJICHHBIX
B3aHMOCBSI3EH;
KOPPEKTUPOBATH
TUTaHBI npu
W3MEHEHUU;
OLICHUBATh
pe3yNbTaThl
IIPOEKTA;

YMETh
pacnpenensTh
30HBI
OTBETCTBEHHOCTH
MEXIy
y4aCTHUKAMU
MIPOEKTA;
BBIOMPATH
ONTUMAaJbHbIE
METO/TBI
TUTAHUPOBAHUS
IIPOEKTa C
y4eToM:
JIEHCTBYIOIINX
HOpPMaTUBHO-
MIPABOBBIX
TpeOOBaHMIA;
JOCTYITHBIX

JUIA

peCypcoB;
JOCTUTATh
3arIaHUPOBAHHBIX
pe3yJIbTaTOB 4epe3
pelieHue
MTOCTABJICHHBIX
3azay;

BEISIBIISITH
MPUYUHHO-
CJICZICTBEHHBIC
CBSI3H MEeXIy
JTaramMu
peanuzanuu
MIPOCKTA,
hopmMupoBaThH
JIOTUYECKUE CXEMBI
(6MOK-CXEeMBI,
JarpaMmbl
CBsI3EH)
BU3YyaIIN3aIIH
B3aUMO3aBUCUMOCT
€l B IIPOCKTE;
ONITUMHU3HPOBATH
CTPYKTYypy MPOEKTa
c y4eToM
BBISIBJICHHBIX
B3aHMOCBS3Ei;
KOPPEKTHPOBATH
TUTaHbI npu
W3MCHCHUU;
OLICHUBATH
pe3yJIbTaThl
MIPOEKTA;

YMETh
pacnpenenirb
30HBI
OTBETCTBEHHOCTH
MEX Ty
y4acTHUKaMU
MIPOCKTA,

BBIOMPATh
ONTUMAJIbHBIC
METO/IbI
TUTAHUPOBAHUS
MIPOEKTAa C YYETOM:
JNEUCTBYIOIIUX
HOPMAaTUBHO-
MIPaBOBBIX
TpeOOBaHU;
TOCTYTTHBIX

pecypcoB
(BpEMEHHBIX,

JIIA
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pecypcoB (MHAHCOBBIX,
(BpEMEHHBIX, KaJIpOBBIX);
(MHAHCOBBIX, TEXHHYECKUX U
KaJ[POBBIX); OpTaHU3aIMOHHBIX
TEXHHUYECKHUX U OTpaHUYCHUI.
OpraHu3aIMOHHBI

X OrpaHUYECHUM.

BaajgeTb | OOyvaromuiics He | OOyuatomuiics Obyuarommes OOyuatouuiics
BJIaJICET 170071 B | BJIaJI€ET B HEIIOJHOM | JOMYCKAIOTCS CBOOOJTHO
HE/I0CTaTOYHOU o0beMe U MPOSBISIET | HE3HAUUTENbHbIE | IPUMEHSET
CTETICHH BIIA/ICET: HE/I0CTaTOYHOCTh OIITNOKH, MOJTyYCHHBIE
METOZOM ONpEIeNATh | BIAJACHUS: HETOYHOCTH, HaBBIKH, B TOJHOM
HEepapXUI0 U | METOJIOM 3aTpyIHEHUS, o0ObeMe  BIaJieeT:
IPUOPUTETHOCTD OTIpeNieNATh YaCTUYHO METOJIOM
3aJad B PaMKax | HEpapXxHio U | BIIAJICET: OTIpeNIeNATh
MIPOEKTA; IIPUOPUTETHOCTD METOAO0M Uepapxuro u
METOIMKON 3aJad B paMKax | ONpenensTh MIPUOPUTETHOCTD
pa3paboTku MPOEKTA; Uepapxuio M |3agad B paMKax
QITOPUTMOB PEIIEHUs | METOTUKOM NPUOPUTETHOCTh | TIPOEKTA;
MOCTABJICHHBIX 33Ja4; | pa3paboTKH 3aJa4 B paMKax | METOJUKOHN
MOIX0/1aMHU AJITOPUTMOB NPOCKTA; pa3paboTku
obecrieunBaTh peneHus METOIUKON aJITOPUTMOB
JIOTHYECKYIO MTOCTaBJICHHBIX pa3paboTku peteHus
B3aUMOCBSI3b  MEXIY | 3a/1ad; AJITOPUTMOB TIOCTABJICHHBIX
3aJauaMu U | IOJIX0/1aMHu pereHus 3ajaq;

KOHEYHBIMHU obecrieunBaTh TIOCTaBJICHHBIX MOJIXOJaMHU
pe3yabTaTaMu JIOTHYECKYIO 3a1aq; obecrieunBaTh
NpOEKTa B3aUMOCBSI3b MEXAY | MOJXO0JaMH JIOTUYECKYFO
OLICHUBATH 3aJauaMu u | obecrieunBaTh B3aHMOCBSI3b
peCypCHyIO KOHEYHBIMU JOTUYECKYIO MEXIY 337a4aMu U
00€CIIeYeHHOCTh pe3yabTaTaMu B3aUMOCBSI3b KOHEYHBIMU
peuieHus KO | IPOeKTa MEXIy 3a7adaMu | pe3ybTaTaMu
3a]auu; OLIEHUBATH u KOHEYHBIMH | TIPOEKTA
KOPPEKTUPOBATh peCypCHYIO pe3ynbTaTaMmu OLICHHUBATh

HAO0Op 3amad  TpH | 00ECIICYCHHOCTh POEKTa PECYPCHYIO
U3MEHEHHH YCIIOBHH | pEIICHHS  KaXIOW | OLICHUBAThH 00€eCIeueHHOCTh
peanu3aiyy NpoeKTa; | 3a1a4H; pecypcHyo pemieHust  KakJIou
JTOKyMEHTHPOBATh KOPPEKTUPOBAThH 00ecIieueHHOCTh | 3a/1a4u;
BBISIBIICHHBIE Habop 3agad TpH | pelIeHHs KaxI0# | KOPPEKTHPOBATh
B3aUMOCBSI3U JUISl | I3SMEHEHNUHU YCIIOBHH | 3a/1a4H; HaOop 3amad mpH
OTYETHOCTH U | peanu3aiiuu KOPPEKTHPOBATh | U3MEHEHHH
yIpaBlIeHUS MPOEKTA; Ha0Op 3amad mpu | yCIOBHH
MIPOEKTOM; JTOKYMEHTHUPOBATh U3MEHEHUU peanu3am
MOXeET BBISIBJICHHBIC YCIIOBHH MPOEKTA;
MIPOTHO3UPOBATH B3aMMOCBSI3M  JUIA | pealTu3aliu JTOKYMEHTHUPOBATh
BO3MOXXHBIE PUCKH U | OTYETHOCTH U | IPOCKTA; BBISIBJICHHBIC
y3KHe MecCTa, | YIpaBICHHS JOKYMEHTHUPOBAT | B3aMMOCBSI3U IS
BO3HHKAIOIIME H3-32 | IPOEKTOM; b BBIABJICHHBIC | OTYCTHOCTH u
HEYUYTCHHBIX  CBSI3€H | MOXKET B3aMMOCBSI3M [UIS | yIIPaBJICHUS
MEXKIy 3a/1a4aMH; POTHO3UPOBAThH OTYETHOCTH U | IPOCKTOM;

MOKET BBISIBIISITH | BO3MOXKHBIE PHCKH U | YIIPABICHHS MOKET
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MMPpUIUHHO-
CICACTBCHHBIC CBA3H

MEXTY JTamnamu
pean3aIiyu MpoeKTa;
METOINKON
pa3paboTku TIaHa
MIPOEKTa c
000CHOBaHHUEM

BBIOpAHHBIX METOJIOB;
MOJKET COCTaBIISATh
MaTpHUIly
pacnpenenenus
OTBETCTBEHHOCTH C
yKa3aHHEM 30H
KOHTPOJIS;

MOXKET
JOKYMEHTUPOBATh
MPOLEAYpPbl BHECEHUS
KOPPEKTUPOBOK.

y3Kue

MEXy 3a7a4aMu;
MOXKET
MIPUYUHHO-

MEX Ty
peanu3anuu
MIPOEKTA;
METOIUKOMI
pa3paboTku
MPOEKTa
000CHOBaHHUEM
BBIOPAHHBIX
METOJIOB;

MOJKET COCTaBIISTh
MaTpHILY
pacrpeneneHus
OTBETCTBEHHOCTH C
yKa3aHUEeM 30H
KOHTPOJIS;

MOKET
JIOKYMEHTHPOBAThH
MPOIIEe Ty PBI
BHECEHUS
KOPPEKTHPOBOK.

MecTa,
BO3HHUKAIOIIHE H3-32
HEYUTEHHBIX CBs3el

BBIABJIATH

CIICACTBCHHBIC CBA3HU
oTallaMu

IjraHa

MIPOEKTOM;
MOJXKET
MPOTHO3UPOBATH
BO3MOJKHBIC
PUCKH U y3KHE
MECTa,
BO3HMKAIOIIIHNE

u 3 - 3 a
HEYUYTEHHBIX
cBsI3el MEXIY
3aJavyaMu;
MOYKET BBISBIISTH
MPUYHHHO-
CIIC/ICTBCHHEIC
CBSI3U MEXIY
JTanaMu
peanu3anuu
MIPOEKTA;
METOIUKOMN
pa3paboTku
IlaHa TPOEKTa ¢
000CHOBaHHUEM
BBIOPAHHBIX
METOJOB;
MOJKET
COCTaBIIATh
MaTpuILy
pacrpeaeneHus
OTBETCTBEHHOCTH
C YKa3aHHEM 30H
KOHTPOJIS,
MOXKET
JIOKyMEHTHUPOBAT
b POIEAYPHI
BHECEHUS
KOPPEKTUPOBOK.

MIPOTHO3HPOBATh
BO3MOXXHBIE PUCKH
U y3KHE MecTa,
BO3HUKAIOIINE W3-
3a HEYUYTEHHBIX
CBA3EH MEXKIY
3a/layamu;

MOXKET  BBISIBJISTH
MPUYUHHO-
CJICJICTBECHHBIC
CBSI3H MEeXIy
JTaramMu
peanuzanuu
MIPOEKTA;
METOIUKOMN
pa3paboTKu TUIaHA
MPOEKTa c
000CHOBaHHUEM
BBIOPAHHBIX
METOJIOB;

MOJKET COCTaBIISTh
MaTpHILY
pacnpeneneHus
OTBETCTBEHHOCTH C
yKa3aHHEM 30H
KOHTPOJIS;

MOXKET
JOKYMEHTHUPOBAThH
MPOLIETYPHI
BHECCHUS
KOPPEKTUPOBOK.

6.4.2. MeToauka OLeHHBAHUS Pe3yJIbTATOB IPOMEKYTOYHOM aTTECTALMU

IlokazarenamMu oOllEHUBaAHUA

KOMIIETEHIIMU Ha DJTalle

IIPOMEKYTOUYHOU

aTTeCcraliiuu I10 AUCHUIIIIMHC ((BBGJIGHI/Ie B IMPOCKTHYIO ACATCIbHOCTBL» ABJISAIOTCSA
PE3YJIbTAThI O6Y"I€HI/UI 110 AMCIOUITIINHC.

OuneHoYHbIH JUCT

PDE3YJAbTATOB OﬁyquI/Iﬂ o JTUCHUIIJIMHE

YpoBeHb
chopMHupOBaH
Kon (opmup
HOCTH
KOMIETCHIINH 3HaHus Ymenus Hagbiku
KOMIICTCHITHH
HA JIAaHHOM
Jtamne / olleHKa
VK-2. CnocobeH | Ha yposHe 3HaHuii: | HA yPOBHE YMEHHWH: | Ha ypOBHE
OIIPENIeNIATh KPYT | 3HATh KaK | YMETh COCTaBJIATH | HABBIKOB:
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3a7a4 B paMKax COCTaBUTh MACHOPT | CTPYKTYPUPOBAHH | ONPEAEITh
MOCTaBJIEHHOM MPOEKTAa; bl MIEpPEYEHb 3a71a4 | HEPAPXHUIO u
LIEJIM ¥ BBIOUPATh | 3HATH METOBI | POEKTA; PUOPUTETHOCTD
OIITHMAaJIbHBIC TeHepaIy uiei; 00OCHOBBIBAThH 3a7a4 B paMKax
CHOCOOBI UX 3HATh METOIbl | BEIOpaHHBIE IIPOEKTA;
peLIeHNs], UCXO | TUTAHUPOBAHUS METOJBl peIICHHs | pa3padaThIBaTh
U3 ACUCTBYIOMUX | 3a7a4 MPOEKTA; 3ajay; AITOPUTMBI
MPAaBOBBIX HOPM, | 3HAaTh KaKH€ PUCKH | yMETh COCTABIATDH | PEIICHHS
UMEIOIIHUXCS MOryT OBITh B | IIepeUEHb MOCTaBJIEHHBIX
pecypcoB u IPOEKTa U  Kak | Pecypcos; 3a1ad;
OTpaHUYEHUIN MUHUMH3HPOBATH | IOCTUTATh o0ecrieunBaTh
UX TIOCIIC/ICTBHS; 3aIUIAHUPOBAHHBIX | JIOTHYECKYIO
3HATh METOIbl | PE3yJIbTaTOB Yepe3 | B3aUMOCBS3b
aHaIM3a penieHue MEXIy 3a/7a4aMy U
B3aUMOCBSI3U MOCTaBJICHHBIX KOHEYHBIMHU
MEXIy 3aJadaMH¥ | 3aj1ad; pe3yJbTaTaMu
MIPOEKTAa, €ro | BBISABIATD pOeKTa
CTPYKTYPHBIMH PUYHHHO- OILICHUBATh
KOMIIOHEHTaMU U | CJICJICTBEHHbIE pecypcHyIo
KOHEYHBIMHU CBSI3U MEXITy | 00eCTIeYeHHOCTh
pe3yibpTaTamu; sTaraMu peleHust  KaxIou
3HATh W OIICHWBATH | pean3aluiu 3aj1a4u;
BIIMSHUE MIPOEKTa; KOPPEKTHPOBAThH
M3MEHEHHS dbopmupoBath HaOop 3amad mpu
OTIENBHBIX  3a/a4 | JOTHYECKUE CXEMBl | U3BMEHEHUU
Ha obmue | (0TOK-CX€eMBI, | YCTOBUH
pe3yIbTaThl JarpaMMel peanu3anu
MIPOEKTAa; CBsI3eN) IUTSL | TIPOCKTA;
3HATh U | BU3yaJU3aliH JOKYMEHTHPOBATh
00OCHOBBIBATh B3aMIMO33aBHCHMOCT | BBISIBJICHHBIC
BBISIBJICHHbIE eil B IPOeKTe; B3aUMOCBSI3M IS
B3aUMOCBSI3M  JUUISl | ONTHMHU3HUPOBATH OTYETHOCTH "
OTYETHOCTHU U | CTPYKTYpYy IpPOEKTa | yIpaBiIeHUs
yTIpaBJICHUS c YYETOM | IPOCKTOM;
MIPOEKTOM; BBISIBIICHHBIX IPOTHO3UPOBATH
3HATh KaK | B3aHMOCBSI3EH; BO3MOXHBIE PUCKH
COCTaBJIATh YMETh U y3KHE MecCTa,
KaJICHIAPHBINA TUTaH | KOPPEKTHPOBATh BO3HHKAIOIINE W3-
MIPOEKTAa; TUTaHBI npu | 3a HEYYTEHHBIX
3HATh KaK | I3MCHEHUH, CcBsIzeH MEXTY
COCTaBJIATh yMeThb OLICHMBATH | 3a7a4aMH;
MaTpHILy pe3yIIbTATHI BBISIBIISITh
pacripeesieHus NIPOEKTa; NPUYHHHO-
OTBETCTBEHHOCTH | YMETh CJICJICTBEHHBIC
YJICHOB KOMaHJIbl. | pacnpeaeisaTh CBSI3U MEXTY
30HBI ATaraMu
OTBETCTBEHHOCTH | peasln3aluu
MEXTY MPOCKTA;
y4acTHUKaMHU pas3pabaTrbIBaTh
MIPOCKTA; IUIaH TIPOEKTa C
yMeTb  BbIOMpaTh | 000CHOBaHUEM
ONTUMAJIEHBIC BBIOPaHHBIX
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METO/IBI METOJIOB;
TUTAHUPOBAHMUS COCTaBIISATh
MPOEKTAa C YUYETOM: | MATPUILY
JENCTBYIOIINX pacnpezeneHus
HOPMAaTUBHO- OTBETCTBEHHOCTH C
MIPaBOBBIX yKa3aHHEM 30H
TpeOOBaHUH; KOHTPOJIS;
JIOCTYITHBIX JIOKYMEHTHPOBAThH
pecypcoB MPOLEAYPBI
(BpeMEHHBIX, BHECCHHS
(UMHAHCOBBIX, KOPPEKTUPOBOK.
KaJIPOBBIX);
TEXHHUUYECKUX u
OpTraHU3alMOHHBIX
OrpaHHUYCHUI.

OreHKa Mo JUCHUILIMHE (CpeaHee apupMETHIECKOE)

O1eHKa «3a4TEHO» BBICTABJISETCS, €CIIU cpeHee apuMETHIECKOe HAXOIUTCS
B uHTepBasie oT 2,4 no 5,0. OueHka «HE 3a4TE€HO» BBICTABISICTCS, €CIU CPEaHEE
apudpmMeTHIecKoe HaxoauTcsi B uHTEepBase ot 0 10 2,4.

[TpomexyTouHasi arrectarusi oOydaromuxcs B Gopme 3adera MPOBOJUTCS T10
pe3yJibTaTaM BBINIOJIHEHUSI BCEX BHIOB Y4ueOHOW paboOThI, IPEAYyCMOTPEHHBIX
y4eOHBIM ITIJIAHOM I10 JHUCIUIUIMHE «BBeleHne B MPOEKTHYIO JCATEILHOCTHY», NMPH
S5TOM YYHUTBHIBAKOTCSA PE3YJbTAThl TEKYIIETO KOHTPOJSA YCIIEBAEMOCTH B TEUCHHUE
ceMectpa. OIlGHKa CTENEHH JOCTHXKEHHUS  OOYYarOIIUMHUCS  IUIAHHPYEMBIX
pe3ynbTaTOB OOYYEHHS IO TUCIUILIMHE MPOBOAUTCS MPETOJaBaTeNIeM, BEIYIUM
3aHATHUSA MO AUCHHUIUIMHE METOJAOM 3KCIIEPTHOM OLEHKH. [0 uToram nmpomMexyTouHou
aTTeCTalMy MO JUCLUMIUIMHE BBICTABJISICTCS OLICHKA «3aUYTEHOY, UJIU «HE 3aUYTCHOY.

HIxkana
OLlCHUBAHUA

Onucanue

Brimonuens! Bce BUJBI yueOHON paOOThI, MPeayCMOTPEHHbIE YUEOHBIM IJIAHOM.
CTyAeHT JeMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHUI, HABBIKOB IIPUBE/ICHHBIM B
TabNMUIAX T[OKa3aTeneil, omnepupyeT NPHOOPETEeHHBIMU 3HAHUSIMHU, YMEHMSIMH,
3auTeHo HaBbIKaMU, IPUMEHSET UX B CUTYalUSIX MOBBIIIEHHOMN CI0XHOCTH. [Ipu 3TOM MOTyT
ObITH JIOMYILIEHbl HE3HAYUTEIbHbIE OIIMOKH, HETOYHOCTH, 3aTPyIHEHHs IpH
QHAIUTUYECKUX  OMNepalusx, IMepeHoce 3HaHMW M yYMEHUH Ha  HOBBIE,
HECTaHapPTHbIE CUTYaLUH.

He BeimosHeH oauH wiu Oosee BHJIOB y4yeOHOW paboOThI, MpPeayCMOTPEHHBIX
y4eOHbIM TIaHOM. CTYIEHT AEMOHCTPUPYET HEIMOJIHOE COOTBETCTBHE 3HAHUH,
YMEHHUH, HaBBIKOB MO 3TanmaM (ypoBHSAM) C(OPMHUPOBAHHOCTH KOMIIETEHIIMH,

He 3auteno o o
JIOTTYCKAIOTCSI 3HAYUTEIbHBIC OIMMOKH, TIPOSBIIETCS OTCYTCTBUE 3HAHWH, YMEHUH,
HAaBBIKOB IO Ay MOKa3aTeseil, CTyJACHT UCTIBITHIBAET 3HAUUTENIbHbIC 3aTPyIHEHUS
P OTIEPUPOBAHUY 3HAHMSIMU U YMEHHSIMU TP MX TIEPEHOCE HA HOBBIE CUTYAIIHH.
7. JIeKTPpOHHasi ”HPOPMAIMOHHO-00pa30BaTe/IbHAA cpea
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Kaxxpiii oOydaromuiics B TeUeHHE BCETO IMepruoaa o0ydeHus 00ecriedYnBaeTcs
WHIVBUYyaIbHBIM HEOTPAHWYCHHBIM JIOCTYIIOM K S3JIEKTPOHHOW HH(POPMAIMOHHO-
oOpazoBarensHOl cpene YeOokcapckoro wuHcTuTyTa (Qrmmana) MOCKOBCKOTO
MOJINTEXHUYECKOTO YHUBEPCUTETA U3 JIOOOW TOYKH, B KOTOPOM MMEETCS JOCTYI K

UH(OPMAIIMOHHO-TEJIEKOMMYHUKAUMOHHON cetn  «MHTepHeT» (nmamee — ceThb
«/HTEepHETY), KaK HAa TEPPUTOPHUH (PHIIHATIA, TAK U BHE €€.
OnexTpoHHas HMH()OPMALMOHHO-00pa30BaTelIbHAs Cpella — COBOKYITHOCTb

WH()OPMAITMOHHBIX M TEJIEKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, COOTBETCTBYIOIIUX
TEXHOJIOTUYECKUX  CPEJCTB, OOECINEYMBAIOIIMX  OCBOCHHE  OOyYalOIIUMUCS
o0pa3oBaTebHBIX MMPOTPAaMM B IMOJTHOM 00BEME HE3aBUCUMO OT MECTa HaXOXKJICHUS
00yJarommxcs.

DnekTpoHHas HH()OPMAIIMOHHO-00pa30oBaTelibHas cpea 00eCIeUnBaeT:

a) IOCTyN K y4eOHBIM IUIaHaM, paboyuM IporpaMMaM JUCIHUIUINH (MOJTyIek),
MPAKTUK, AJIEKTPOHHBIM YUYE€OHBIM H3JaHUSIM U DJIEKTPOHHBIM 00pa30BaTEIbHBIM
pecypcaM, yKa3aHHBIM B pa004HX MporpaMmax JUCIUILINH (MOAYJICH), TPaKTHK;

0) dopMupoBaHHE 3JIEKTPOHHOTO IMOPTHOIHNO OOYUAOIIETOCSI, B TOM YHCIIEC
COXpaHEHHE €ro padOoT M OLICHOK 3a 3T PaOOTHI;

B) ¢ukcauudio  xoJa  00pa3oBaTENbHOrO  Mpolecca,  pe3ysibTaTOB
IPOMEKYTOYHOM aTTECTAIMK U PE3YIHTaTOB OCBOCHHUS MPOTPaMMEI OaKaaBpHara;

I') NpOBeJeHNE YUEOHBbIX 3aHATHI, MPOLEAYP OLEHKHU Pe3yJbTaTOB 00yUYEeHUS,
peanu3aiys KOTOPBHIX MPEIyCMOTPEHAa C MPUMEHEHHUEM >JIEKTPOHHOTO OOydeHUS,
JTUCTAHITMOHHBIX 00pPa30BaTEIbHBIX TEXHOJIOTHH;

1) B3aUMOJICHCTBUE MEXKTy YUYaCTHUKAMH 0Opa30BaTEIIBHOIO IPOIecca, B TOM
YUCJIe CUHXPOHHOE W (WJIM) ACHHXPOHHOE B3aWMOJICUCTBUS IIOCPEIACTBOM CETH

«HTEpHETY.

OYHKIIMOHUPOBAHUE DJIEKTPOHHOM MHGOPMAIIMOHHO-00pa30BaTEIbHON CPeIbI
o0ecnieunBaercs COOTBETCTBYIOLIUMHU CpeacTBaMHU UHGOPMAITMOHHO-
KOMMYHUKAIIMOHHBIX ~ TEXHOJOTWH W  KBanudukamuein  paOOTHHKOB, €€

UCIOJIB3YIOIINX U MOAIEPKUBAOILINX.

OYyHKIMOHUPOBAHUE AIEKTPOHHON MH(OPMALMOHHO-00pa30BaTENbHON Cpebl
COOTBETCTBYET 3aKOHOAATeNbCTBY Poccuiickon denepannu.

OcHoBubiMU cocTaBsitomumu DMOC punuana sBISIOTCS:

a) calT UWHCTUTYTa B ceTh VHTepHET, pacmoJIOKEHHBIM M0 ajapecy
www.polytech21.ru, https://chebpolytech.ru/ koTopsiit 06ecrieunBaert:

- goctyn oOydamommxcs K Yy4eOHbIM IUIaHaMm, padodyuM mIporpamMmmam
JUCUUIUIMH, TMPAaKTHUK, K M3JaHUSM DJIEKTPOHHBIX OHOJMOTEUHBIX CHUCTEM,
AJIEKTPOHHBIM HH(OPMALIMOHHBIM M 00pa30BaTEIbHBIM pecypcaM, YyKa3aHHBIX B
pabounx mnporpammax (pasgenbl caiita «CBeneHuss 00 oOpa3oBaTeNbHOM
OpraHu3alNN»);

- nH(popmMupoBaHUEe 00yUarOIUXCs 000 BCEX M3MEHEHUSIX YU4eOHOTro Impoiiecca
(HOBOCTHasl JIEHTA CaiiTa, JIEHTa aHOHCOB);

- B3aUMOJCWMCTBHE MEXIy Y4YaCTHHKaMU 00pa30BaTEIbHOTO Ipoliecca
(moxpaszaensl caiita «3aaaTh BOIPOC TUPEKTOPY»);

0) oduumanbHBIE SJIEKTPOHHBIE ajpeca MOAPa3ACNCHU U COTPYIHUKOB
UHCTUTYTa ¢ SHaekc-momeHoM (@polytech2l.ru (cnMCOK KOHTaKTHBIX JIaHHBIX
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nojpasneneHuil Ounnana pasMmeiieH Ha odunmanbHoM caiite Punmana B paszerne
«KOHTaKTh», CHUCKA KOHTAKTHBIX OQUIIMATIBHBIX  DJIEKTPOHHBIX  JIAHHBIX
npernojaBarenell  pasMmemnieHsl B moapasfenax  «Kadeape») obecnednmBaror
B3aMMOJCHCTBHE MEXAYy YUaCTHUKAMHU 00pa30BaTeIbHOrO MPOLIECcCa;

B) JIWYHBIA KaOuHeT oOydaromerocs (moptdonno) (BXOJ B JUYHBIA KaOHMHET
pasmenieH Ha oduiuansHoM caiite @Ounuana B pazgene «CTyIeHTYy» mojpasielie
«ONeKTpOoHHAsT WH(OPMAMOHHO-00pa3oBaTeyibHas Cpela») BKIIOYAaeT B celd
nopToiano  CTyAeHTa, DJJIEKTPOHHBbIE BEIOMOCTH, PEUTHUHTI CTYAEHTOB H
00€ecIreynBaeT:

- ¢uKcaluio xona o0pa3zoBaTEIBLHOrO MPoLecca, pe3yIbTaTOB MIPOMEKYTOUHON
aTTECTallMU U Pe3yJbTaTOB OCBOCHUS 00Pa30BaTEIbHBIX IPOrPaMM 00yUYarOIIUMHUCH,

- (opMUpOBaHUE AIEKTPOHHOTO MOPT(POINO 00yUaIOIIEerocsi, B TOM YHUCIE C
coxpaHeHue paboT 00y4JaroIerocs, peleH3uil U OLIEHOK Ha 3TU pabOThI,

r) DOJEKTPOHHBIE OMOJMOTEKH, BKJIIOYAIONIUME JJIEKTPOHHBIE KaTajorH,
MOJTHOTEKCTOBBIE JIOKYMEHTHI M 00€CIeUnBaIoIue AOCTYI K Y4eOHO-METOANYECKUM
MaTepHaliaM, BBIITYCKHBIM KBAIU(DUKAITMOHHBIM padoTaM U T.J.:

Yebokcapckoro nactutyTa (punmana) - « IPBUCy

1) JEKTPOHHO-O0MOMoTeunbie cuctembl (DbC), BKIIOUAIOUIUE AJIEKTPOHHBIN
KaTaJor U NOJIHOTEKCTOBBIE TOKYMEHTHI:

- OBC «JIAHb» -https://e.lanbook.com/

- O6pazoBarenbHas wiatdopma FOpaiit - https://urait.ru

- [IPR SMART -https://www.iprbookshop.ru/

e) iargopma uudpoBoro oOpa3oBaHuUs [Tonurexa -
https://Ims.mospolytech.ru/

K) cucTeMa « AHTHIUTaruary -https://www.antiplagiat.ru/

3) cucrtema sJeKTpoHHOro aokymeHtoobopora DIRECTUM Standard —
o0ecreunBaeT JOKyMEHTOO00pOT Mex 1y Duiinanom U Y HUBEPCUTETOM;

n) cucrema «1C Ynpasnenue BY3oM DnektpoHHblii nekaHat» (MOCKOBCKHi
MOJINTEXHUYECKUN YHUBEPCUTET) oOecrieunBaeT (hUKCAIUIO X0/1a 00pa30BaTeIIbHOTO
npouecca, pe3ysibTaToB IMPOMEXYTOYHOW aTTeCTalUd U PE3yJbTaTOB OCBOCHHUS
00pa30BaTeNbHBIX IPOrpaMM 00yUaIOIIUMHUCS;

k) cucrema «POLYTECH systems» o0ecneuuBaeT uHGOPMAIMOHHOE,
JOKYMEHTAJIbHOE  aBTOMATH3UPOBAHHOE  CONPOBOXKJEHHUE  00pa30oBaTEIbHOIO
nporuecca;

1) cucrema «AOUTYpUECHT» o0OecrieunBaeT JIOKYMEHTAJIbHOE
aBTOMATU3UPOBAHHOE COMPOBOXKJIEHNE PAOOThI MPUEMHON KOMHUCCHUHU.

8. IlepeyeHb OCHOBHOW ¥ JONOJHUTEJbHOW Y4eOHOHl JIUTEpPaTYpBHI,
HEeO0OXO0UMOIi 1JIs1 OCBOECHUSI THCIHIJIHHBI

OcHOBHas JIUTEpPATYpA:

l. 3y0, A. T. YmpasieHue npoekramu : y4eOHUK U MTPAKTUKYM JIJIsl BY30B /
A. T. 3y06. — 2-e u3n., mepepad. u gomn. — Mocksa : U3mparensctBo HOpaiit, 2026. —
397 ¢. — (Bricmiee oOpazoBanme). — ISBN 978-5-534-17500-4. — Tekct
anekTpoHHbi //  OOpa3oBarenpHast tuiatdopma IOpaittr [caiit]. — URL:
https://urait.ru/bcode/583111.
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2. OcCHOBBI TPOEKTHOW JesATeabHOCTH : YyueOHoe mocobme / U. B.
Mopraue, A. B. Kynuenko, A. I'. [ocoma, [I. C. Yaitkun. — Bonrorpaa :
Boarorpanckuit I'AY, 2025. — 120 c. — ISBN 978-5-4479-0485-2. — TekcT :

ANEeKTPOHHBIN //  Jlanb : 3nexTpoHHO-OMOMmMoTeunas cuctema. —  URL:
https://e.lanbook.com/book/506075. —  Pexmm  mocTyma: s aBTOpH3.
IIOJI30BATEIIEH.

3. MensieB, M. ®@. YnpaBienue npoekTamu : yueOHUK 1 By30B / M. @.
MensieB. — 2-e u3n., crep. — Cankr-IletepOypr : Jlans, 2026. — 112 ¢. — ISBN
978-5-507-56726-3. — TekcT : 3neKTpOHHBIN // JlaHb : 3JIEKTPOHHO-OUOIMOTEYHAs
cucrema. — URL: https://e.lanbook.com/book/518829. — Pexum nocryna: st

AdBTOPH3. MOJIb30BaTEIICH.

JlonmoHUTENBEHAS JUTCPATYpA:

1. VYrpaBieHne KOMMYHHKAIIMOHHBIMHU MPOEKTAMU : y4€OHUK JUIsl BY30B /
OTBETCTBEHHbIE  pemakTopsl  B. A. AukacoBa, U. A. beikoB. —  Mocksa :
M3parenscTBo IOpaiit, 2026. — 236 c. — (Bricmee obpazoanue). — ISBN 978-5-
534-21737-7. — Texkct : asnextponnbiii // ObpazoBarenbHas miardopma HOpaiit
[caiiT]. — URL: https://urait.ru/bcode/590355.

2. Yekmapes, A. B. Yopasnenue uudpoBbIMU NPOEKTAMU U MPOLIECCAMH :
yueOHUK 1151 By30B/ A. B. UekmapeB. — 2-e¢ u3na., nepepald. u gon. — Mocksa :
NzparensctBo IOpaiit, 2026. — 424 c. — (Briciiee oOpazoBanue). — ISBN 978-5-
534-18522-5. — Texkct : anextponHbidi // OOpa3zoBarenbHas miardopma HOpaiit
[caiit]. — URL: https://urait.ru/bcode/586395.

3. [Tonsiko, H. A. YmnpaBrneHre MHHOBAIIMOHHBIMU MPOEKTaMU : yUeOHUK
u npaktukym s By3oB / H. A. Tlonsakos, O. B. Mortosumnos, H. B. JlykamoB. — 2-¢
u3J., uctp. u aomn. — Mocksa : U3gatensctBo FOpaiit, 2026. — 384 ¢. — (Bricuiee
oOpazoBanue). — ISBN 978-5-534-15534-1. — Tekcr : DJEKTPOHHBIA //
O6pazoBarenpHas miargopma FOpaiirt [caiit]. — URL: https://urait.ru/bcode/583413.
— PexxuM noctyma: mist apTopur3. MOJIb30BaTEIICH.

Ilepuoauka:
1. U3Bectuss Tynbckoro rocyJapCTBEHHOTO YHHMBEpCUTETa. TexHUYeckue
HAYKU: Hayunsbrii PEUEH3UPYEMBI KYPHAL.

https://tidings.tsu.tula.ru/tidings/index.php?id=technical&lang=ru&year=1.

- TekcT : aneKTpOHHBIM.

2. Hayunbeii nepuomnueckuid kypHan «BectHuk HOxHO-Ypanbckoro
rocygapctBeHHoro ynusepcutera. Cepust «BbluucnurenbHas MareMaTuka H
uHpopmaTuka» : Hayunslii penenszupyemsblii xypsai. https://vestnik.susu.ru/cmi -
TeKCT : 3JIIEKTPOHHBIM.

3. Hayuneii nepuognueckuii kypHan «BectHuk HOxHO-Ypanbsckoro
rocyaapctBeHHoro  yHuBepcureta. Cepusi  «KoMmblOTEpHBIE  TEXHOJIOTHH,
yIIpaBJICHUE, PaNOIEKTPOHUKA) HayunsIii pEeLIEH3UPYEMBII
xypHaJ. https://vestnik.susu.ru/ctcr - TekcT : 37€KTPOHHBIN.
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9. IIpodeccnonanbHbie 0a3b1 JAHHBIX U HH(POPMAIIHOHHO-CIIPABOYHbIE

CHUCTEMBI

[IpodeccronansHas 6a3a
JAHHBIX U HH(OPMALIMOHHO-
CIIpaBOYHBIC CUCTCMBI

WNudopmanius o npaBe cOOCTBEHHOCTH (PEKBU3UTHI JJOTOBOPA)

YHuBepcUuTeTckas
nHpOpPMAIMOHHAS CCTEMa
POCCHA
https://uisrussia.msu.ru/

Tematnueckas 31eKTpoHHas OnbnnoTeka u 0asa s
MPHUKJIATHBIX UCCIIEAOBAHNN B 0071aCTH YKOHOMHUKH,
yIpaBJICHUS, COIIMOJIOTUH, THMHTBUCTHKH, HUITIOCODUH,
buIToNI0THH, MEXTYHAPOIHBIX OTHOIICHHH, ITpaBa. CBOOO THBIN
JIOCTYII

HaydHas 3JICKTpOHHaA
oubnmoteka Elibrary
http://elibrary.ru/

Hayunas snexrponnas oubinorexka eLIBRARY.RU - 3to
KpYIHEHIui poccuiickuii ”HPOPMaLMOHHO-aHAIUTUYECKUI
nopTa B 00J1aCTH HayKH, TEXHOJIOTUH, METULIUHBI U
o0Opa3oBaHusl, coJiepKaliuil pedepaTsl U MOJIHbIE TEKCTHI OoJiee
26 MIJIH Hay4YHBIX cTaTel U myOiIuKauil, B TOM YnCie
3JIeKTpOHHBIE Bepcun 6osee 5600 poccuiickux HayqHO-
TEXHUYECKUX JKYPHAJIOB, U3 KOTOPHIX Oosiee 4800 >xypHaJIOB B
OTKPBITOM JIOCTYIIE€ CBOOOIHBIN J0CTYII

cait HCTUTYTa HAy4YHOI
nHpOpMAIUU TIO
obmecTBeHHBIM Haykam PAH.
http://www.inion.ru

bubnuorpaduueckue 6a3pr nanusix MTHMOH PAH no
COLIMAJIbHBIM U TYMaHUTApHBIM HayKaM BeayTcs ¢ Hadana 1980-
X rozoB. O0mii 00bEM MacCUBOB COCTaBISET OoJiee 3 MIIH.
500 Teic. 3anucelt (nanubie Ha 1 ssHBaps 2012 r.). Exeroansrit
npupoct — okousio 100 TeIc. 3anuceil.

B 0a3bl 1aHHBIX BKIIOYAIOTCS aHHOTUPOBAHHBIE OMTUCAHUS KHUT
U CTaTeH U3 KypHAJIOB U COOpHUKOB Ha 140 s3pIKax,
noctynuBuux B @ynaamenranbuyto oubauoreky MHUOH
PAH.

Ornucanus crareil ¥ KHUT B 0a3ax JaHHBIX CHAOXKEHBI HPpOM
XpaHEHUs U CCbUIKAMU Ha IOJIHbIE TEKCThl ICTOYHUKOB U3
Hay4Hoii 371eKTpOHHOM OMOIMOTEKH.

®denepaabHbIM TOPTAT
«Poccuiickoe

oOpazoBaHue» [ DIEKTPOHHBIH
pecypc] — http://www.edu.ru

®enepanbhblil nopran «Poccuiickoe odpazoBanue» —
YHHUKaJIbHBIN HHTEPHET-pecypc B cepe 00pa3oBaHUs U HAYKH.
E>xenHeBHO MyOIMKyeT caMble aKTyajJbHble HOBOCTH, AHOHCHI
COOBITHH, MHPOPMALIMOHHBIE MaTepHAIIbI IS IUPOKOTO Kpyra
yutarenen. ExxeHenaenbHo Ha mopTajie pa3MerarTcs
9KCKJIIO3UBHBIE MaTEPHUAIIbl, UHTEPBBIO C BEYILIUMU
crieguaJimcTaMu — rnegaroraMu, rCuxoJjoraMmu, Y4€HbIMU,
PENOPTAKU ¥ AHATMTUYECKHUE CTAThU.

Uurarenu noixyvaroT JOCTYIl K HOpMaTUBHO-IIPaBOBOM Oa3ze
cdepbl 00pa3oBaHusi, OHUM MOTYT MOJIb30BATHCS CAMBIMU
PAa3IMYHBIMU ITOJIC3HBIMH CEPBHUCAMU — TAKUMHU, KaK OHJIAMH-
TECTUPOBAHUE, ONIPOCHI 10 AKTYaJIbHBIM TEMaM M T.J.

Nndopmannonnsie
TEXHOJIOTUH — NTEPHOANYECKOe
HAYYHO-TEXHHUYECKOE U3TaHNE
B 00;1acTH UH(OPMAITMOHHBIX
TEXHOJIOTHH,
aBTOMATH3UPOBAHHBIX CHCTEM
1 MCTIONTb30BaHHS
MH(GOPMATHUKU B PA3TUYHBIX
MIPHUIIOKCHHSIX

novtex.ru

W3naTenbCcTBO BBITyCKAaeT TEOPETUUECKUE U ITPUKIIAIHbIE
HAYYHO-TEXHHYECKHE KyPHAJIbI, 00eCIIeUnBaloONIie HAyIHOMH,
IPOM3BOJICTBEHHOI, 0030pHO-aHAINTHYECKON 1
oOpa3oBaTenbHOM HH(pOpMaLMel pyKOBOASIIUX paOOTHUKOB U
CHELHATUCTOB MPOMBIIUICHHBIX MPEAIPUATHHA, HAYyYHbBIX
aKaJIeMUYECKUX M OTPACIEBBIX OPTraHU3alNH, a TAKKe yU4eOHBIX
3aBeJICHUI B 00JIACTH MPHUOPUTETHHIX HANPaBJICHUHN pa3BUTH
HayKH U TEXHOJIOTHM.
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Accoranusi THXEHEPHOTO
obpa3zoBanus Poccun
http://www.ac-raee.ru/

CoBepIieHCTBOBaHNE 00pa30BaHMs U HHKEHEPHOU
NeSITETHHOCTH BO BCEX X MPOSIBICHUSX, OTHOCSIIIUXCS K
y4eOHOMY, HAYYHOMY M TEXHOJIOTHYECKOMY HAIIPABJICHUSM,
BKJTIOYAsl ITPOIIECCHI MTPETIOIaBaHusl, KOHCYJIbTUPOBAHUS,
UCCIIEIOBaHMS, Pa3pabOTKH NHKEHEPHBIX PELICHUH, OKa3aHUs
IIUPOKOTO CIIEKTPa 00pa30BaTEIBHBIX YCIYT, 00CCTICUCHHS
CBsi3ell C 00IIECTBEHHOCTHIO, IPOU3BOICTBOM, HAYKOH U
MHTETPAIlUH B MEXTyHapOIHOE HaydYHO-00pa30BaTEeIbHOE
IIPOCTPAHCTBO. CBOOOIHBIN JOCTYI

10. IIporpammuoe

o0ecreuenue

(MMUIeH3MOHHOEe U

CB0OOOIHO

pacmpocTpaHsieMoe), HCHOJb3yeMoe NPH OCYIIeCTBJEHHH 00pa30BaTeIbHOI0

nmpouecca

AynuTopust

IIporpammHoe oGecrieyeHue

HNudopmanus o npase
COOCTBEHHOCTH (PEKBH3UTHI
JIOTOBOPA, HOMEP JHIIEH3UH | T.J1.)

Ne 1206 YueOnast
ayJUTOPUS ISl TIPOBEICHHUS
y4eOHBIX 3aHATUI BCEX
BUJIOB, MPEITyCMOTPEHHBIX
MIPOrpaMMOM CPETHETO
poheCCHOHATLHOTO
oOpa3oBanusi/OakanaBpuara/
cnenuaaurera/
MarucTpaTypshl,
OCHAIIICHHAs
o0opyoBaHUEM U
TEXHUYECKUMH CPEICTBAMU
00y4YeHHs, COCTaB KOTOPBIX
orpenensercs B pabounx
porpamMMax JTUCIHUILTHH
(Momymneit)

KabuHeT MaTreMaTuIecKux
U CIHILINH

Kaspersky Endpoint Security mis
6usHeca — Pacumpennsiii Russian
Edition. 150-249 Node 2 year
Educational Renewal License

CyOnHIIeH3NOHHBIH J0TOBOP
Ne977 1049.EI1/25 ot 10.12.2025

Windows 7 OLPNLAcdmc

nmoroop NeJ[03 ot 30.05.2012) ¢
noncoriameHusMu ot 29.04.14 u
01.09.16

(6eccpoyHast IUIEH3HsI)

MTC JIunak

JTlorosop Ne2/2026 (091_168.EI1/26)
ot 27.03.2026

Yandex Opay3sep

CBobozmHOE pactpocTpaHseMoe
porpaMMHOE 0OecrieyeHue
(beccpouHast TUIIEH3HA)

AIMP

OTEUECTBEHHOE CBOOOIHO
pacnpocTpaHseMoe MPOrpaMMHOE
obecrieueHne (beccpoyHast JINTISH3NS)

Ne 1116 YueOnast
ayAUTOPHS JJIS TPOBENICHHS
y4eOHBIX 3aHATUI BCEX
BUJIOB, IPETyCMOTPEHHBIX
MIPOrpaMMOM CPETHETO
podecCHOHATBHOTO
oOpa3oBanusi/OakanaBpuara/
cnenuaanrera/
MarucTpaTypshl,
OCHAI[eHHAs
o0opyoBaHUEM U
TEXHHYECKHMH CPECTBAMH
00y4YeHHsI, COCTaB KOTOPBIX
OIIpeeTsieTCs B padounx
porpamMMax JTUCIHUILTHH
(Momymneit)

JleknmoHHas ayiuropus

Kaspersky Endpoint Security mis
6usHeca — Pacumpennsiii Russian
Edition. 150-249 Node 2 year
Educational Renewal License

CyOnHIIeH3NOHHBIH J0TOBOP
Ne977 1049.EI1/25 ot 10.12.2025

MS Windows 7 Pro noroBop Ne 392 469.223.3K/19 or
17.12.19 (6eccpounas TUICH3US)

MTC Jlunk Horosop Ne2/2026 (091 168.EI1/26)
ot 27.03.2026

Yandex Gpay3ep CBo0Oo1HOE pacpocTpaHsieMoe

nporpaMMHOE 00ecreyeHue
(beccpouHast TUIICH3HS)
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AIMP

OTEYECTBEHHOE CBOOOIHO
pacnpocTpaHseMoe IPOrpaMMHOe
obecrnieuenne (6eccpovHast JTULEH3HSA)

Ne 1126 [lomenienue ais
CaMOCTOSITEIIbHON PabOThI
o0yJaromuxcs

Kaspersky Endpoint Security mis
O6usneca — Pacimmpennsiii Russian
Edition. 150-249 Node 2 year
Educational Renewal License

CyOnumeH3nOHHBIH JOTOBOP
Ne977 _1049.EI1/25 ot 10.12.2025

Windows 7 OLPNLAcdmc moroBop NeJ103 ot 30.05.2012) ¢
norcornamesusaMu ot 29.04.14 u
01.09.16
(GeccpoyHas JTUICH3HS)
AdobeReader CBOOO/IHO PacrpoCTpaHsieMoe

IIporpaMMHOE o0ecredeHre
(6eccpoyHast IUIEH3HSI)

["apaHT- clipaBOYHO-IIPaBOBAs CHCTEMaA

Horoop NeC-002-2025 ot 09.01.2025

Yandex Opay3ep

CBOOO/IHO PACIIPOCTPAHAEMOE
porpaMMHOe obecreyeHue
(OGeccpoyHast JIMIEH3Hs)

Microsoft Office Standard
2007(Microsoft DreamSpark Premium
Electronic Software Delivery
Academic (Microsoft Open License

HOMep JHLEeH3un-42661846 ot
30.08.2007) ¢ moricornanieHUs MU OT
29.04.14 1 01.09.16 (6eccpounas
JIALICH3Us)

MTC JInak

Jorosop Ne2/2026 (091 168.EI1/26)
ot 27.03.2026

AIMP

OTEYECTBEHHOE CBOOOIHO
pacnpocTpaHseMoe MPOrpaMMHOe
obecreuenne (6eccpouHast JIMIIEH3NSA)

11. MaTepuajibHO-TeXHHYECKOe o0ecnedeHne JUCIUIIIUHBI

Tumn u HoMep MOMEIIeHUs

[lepeueHb OCHOBHOTO 00OPYIOBaHUS U

TEXHUYECKHMX CPEJICTB OOYUCHHMS

VYueOHast ay TUTOpHS IS IPOBEICHUS YIeOHBIX
3aHSATHI BCEX BHJIOB, IPEAYCMOTPEHHBIX
MPOrpamMMO¥ cpeiHero Mpo(hecCHOHATBHOTO
oOpa3oBaHwus/0akaiaBpuaTa/ crieuaInTeTa/
MarucTpaTyphbl, OCHAIIEHHAss 000pYyTIOBAaHUEM H
TEXHUYECKUMHU CPEJICTBAMHU OOYUCHHS, COCTAB
KOTOPBIX ONPEEIsIeTCsl B pad0YHX Mporpammax
JUCIUTIINH (MOJTYJICH )

Kabuner MaTeMaTHUECKUX AUCIUTUINH

Ne 1206 (r. Yebokcapsr, yi. K.Mapkca, 60)

O0opyoBaHUE: KOMIUIEKT MeOer s y4eOHOTO
MpoIIecca; 10CKa yueOHas; CTeHIbI

TexHUYeCKUEe CpEeNCTBA OOy4YEHHs: KOMIIbIOTEpHAs
TEXHHKA; MyJIbTHMEANIHHOE 000pyIoBaHue (IIPOEKTOD,
9KpaH)

VY4eOHast ay TuTOpHS ISl IPOBEIECHUS YIeOHBIX
3aHATHUI BceX BUJOB, IPEAYCMOTPEHHBIX

O6opynoBanye: KOMITIEKT MeOemH A1l yueOHOTro
mporiecca; JocKa yaeOHas
Texuudeckne cpencTBa 00y4eHUs:

KOMIIBIOTCpHAaA
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MPOrpPaMMOU CpeHEro MPOPEeCCHOHATHHOTO TeXHHKa; MyJIbTUME/IMIIHOS 000py10BaHNE (IIPOCKTOP,
obpasoBanwust/0akagaBpuaTa/ CrieuaInTeTa/ 3KpaH)

MarucTpaTyphbl, OCHAIIEHHass 000pYy/TI0OBAaHUEM U
TEXHHYECKUMH CPEJICTBAMHU O0yUYEHUS, COCTaB
KOTOPBIX OMPEEISIeTCs B pab0UHX Mporpammax
JUCITUTIINH (MOJTYJICH )

JlekumonHas ayiuropus

Ne 1116 (r. Yebokcapsr, yi. K.Mapkca, 60)

O06opynoBanye: KOMILIEKT MeOeH 1Sl yueOHOTro

[ToMerienne It CaMOCTOSATENBHOM paboTer | POuCcea;

Texunueckue CpeACTBa 06y‘leHI/I${Z KOMIIBIOTEPpHAas
00ydJarmuxcst

TEXHHUKa C BO3MOXHOCTBHO IIOAKIKOYECHUSA K CCTHU

Ne 1126 (r. Yebokcapsr, yi. K.Mapkcea, 60) «HTEpHET» U 0OECTIEYEHHNEM IOCTYTIA B JJIEKTPOHHYIO
MHPOPMALIMOHHO-00pa30BaTebHYIO cpety Dunuana

12. Meroauueckre YyKazaHusi sl 00y4awINerocsi IO OCBOEHHUIO
AUCUMILTHHBI

Memoouueckue yka3anus 01 3aHAMUN 1eKYUOHHO20 MURA

B xome neknMOHHBIX 3aHATHI oOydaromeMycss HeoOXOIUMO BeCTH
KOHCIIEKTUPOBAaHUE Yy4yeOHOro Marepuana, oOpamiaTh BHUMAHUE Ha KaTEropHH,
(opMyIMPOBKH, PACKPHIBAIOLIUE COACPKAHUE TEX WA UHBIX SBJICHUN U MPOIECCOB,
HAyYHBIE BBIBOJIBI M IPAKTUYECKUE PEKOMEHALINH.

Heobxoaumo 3agaBaTh NpPENoOJaBATEN0 YTOUHSIONIME BOMPOCH C LIEJBIO
YSCHEHUS TEOPETHUYECKUX IIOJOKEHUM, Ppa3pelieHuss CHOPHBIX  CUTyalUu.
[lenecoobpa3zno  gopabarbiBaTh CBOM  KOHCIEKT JIEKIMU, Jeias B HEM
COOTBETCTBYIOIIIME 3allMCM W3 OCHOBHOM W JIONOJHUTEIBHOM JUTEPATYpHI,
PEKOMEHJIOBAaHHOM TMpernojiaBareieM M NpelyCMOTPEHHOM y4eOHOM mMporpammoi
JUCIUTUTUHBI.

Memoouueckue yKkazanusa Ona 3AHAMUN CEMUHAPCKO20 (NPAKMUYECKO20)
muna.

[IpakTuueckue 3aHATHS TO3BOJISIIOT Pa3BUBATHh y OOYYaIOIIErocsi TBOPUYECKOE
TEOPETUYECKOE MBIIUICHHE, YMEHHE CaMOCTOSITENbHO M3y4daTb JINTEpaTypy,
aHaAJIM3UPOBATh MPAKTUKY; y4aT 4€TKO (POPMYJIUPOBATh MBICIIb, BECTH AUCKYCCHUIO, TO
€CTh MMEIOT HCKIKYHUTEIBHO BAXKHOE 3HAYEHHWE B Pa3BUTUU CAMOCTOSITEIIBHOIO
MBILLJIEHUS.

[loaroroBka K NpakTHYECKOMY 3aHATHIO BKJIIOYAeT naBa JTana. Ha mepsom
sTane oO0ydawlluiics IJIAHUPYET CBOIO CaMOCTOATENbHYIO pPaboTy, KOTopas
BKJIIOYAET: YSICHEHHE 3aJlaHus Ha CaMOCTOATEIbHYI0 padoTy; MoAOOp OCHOBHOW H
JOTIOJTHUTENBHOW  JINTEPATypbl; COCTaBIE€HUME IUIaHa paldoThl, B  KOTOPOM
ONPENEIIATCA OCHOBHBIE IMYHKTHI NMPEACTOSIIEH NOAroTOBKU. COCTaBIIEHHE IUIaHa
JUCHUIUTMHUPYET U MOBBIIIAET OPraHM30BaHHOCTH B paboTe.

BTopoii aTan BKIHOYAET HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHSITHIO, KOTOpas
HAaYMHAETCSl C W3Y4YeHUsT OCHOBHOW U JIOMOJHUTENbHON JuTepaTypbl. Ocoboe
BHUMAaHHE MPU 3TOM HEOOXOJUMO OOpaTUTh Ha COJIEp>KaHHE OCHOBHBIX MOJIOKEHUM
U BBIBOJIOB, OOBSICHEHUE SIBJICHUN U (DAKTOB, YACHEHUE NMPAKTUYECKOTO MPHUIIOKEHUS
paccMaTpuBaeMbIX TEOPETHUYECKUX BONPOCOB. [lanee ciemyer MOAroTOBUTH TE3UCHI
JUISL BBICTYIUIEHUH IO BCEM Yy4Ye€OHBIM BOIIPOCAM, BBIHOCHMBIM Ha IPAKTUYECKOE
3aHATHE WIA [0 TEME, BBIHECEHHOW Ha JUCKYCCHIO (KPYIJIBIA CTOJI), IPOAYyMaTh
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OpPUMEPHl C IEJIbI0 OOECIEYeHUs] TECHOM CBSI3M M3y4aeMOM TEMBI C peaabHOU
KU3HBIO.

l'oToBsCh K AOKJIAMy WU BBICTYIUICHHIO B paMKaX HHTEPAKTHUBHON (DOPMBI
(IMCKyccHst, KPYTIBIA CTOM), IPU HEOOXOIUMOCTH CIEAYET OOPATUTHCS 32 TIOMOIIHIO
K [IPENO0/IaBaTelo.

Memoouueckue yKkazanusa K camocmoameibHoi padbome.

CamocrosiTenbHas pabota oOydaromierocs SBIJISIETCSI OCHOBHBIM CPEIACTBOM
OBJIaJICHUSI YYEOHBIM MATEPHAIIOM BO BpeMsi, CBOOOHOE OT 00s13aTENIbHBIX YUEOHBIX
3aHsATUM. CamocTosiTenbHass paboTa O0O0ydarIIerocss Haja YCBOEGHHEM Y4eOHOTO
MaTepualia 1o Yy4eOHOM MAMCIMUIUIMHE MOET BBINOJIHATHCS B OUOIHMOTEKE
YHUBEPCUTETA, yUeOHBIX KaOMHETaX, KOMIIBIOTEPHBIX KIACCaX, a TAKXKE B JIOMAITHUX
ycinoBusx. CopepkaHue M KOJIMYECTBO CaMOCTOSITENIbHOM PabOThl 00yYaroerocs
onpeensieTcss y4eOHOW MPOrpaMMon JUCIUIUIMHBI, METOJIMYECKUMH MaTepualamH,
NPaKTUYECKUMHU 33JJaHUSIMU U YKa3aHUSAMU ITPENOAaBaTEIs.

Camocmosamenvnan padoma ¢ ayOumopHoe 6pems MoHcem GKAI0UaAMmb:

1) koHCcnekTupoBaHUE (COCTaBIECHUE TE3UCOB) JEKIIHII;

2) BBITIOJIHEHHE KOHTPOJIBHBIX padoT;

3) peuieHue 3ajaady;

4) paboTy CcO CIIpaBOYHON U METOJIUYECKON JTUTEPATYPOI;

5) paboTy ¢ HOpMATHUBHBIMH MPABOBBIMU AKTAMMU;

6) BBICTYIUICHHUA C JOKJIaJaMH, COOOLIEHUSIMHA Ha CEMUHAPCKUX 3aHATHUSAX;

7) 3ammTy BBINOJHEHHBIX PadoT;

8) ydacTue B OINEpaTUBHOM (TEKyIIEM) OMNPOCE IO OTACIbHBIM TeMaM
U3y4aeMoU TMCUHUILIUHBI;

9) ydactue B coOeceqoBaHUSX, JEIOBBIX (POJIEBBIX) HUIpPax, TUCKYCCHUSX,
KPYTJBIX CTOJIaX, KOHPEPESHITUSX;

10) yyactue B TECTUPOBAHUU U OP.

Camocmosamenvnan padboma 60 6HeAYOUMOPHOE 6PEMA MOMHCEM COCMOAMDb
u3:

1) moBTOpeHuUs JIEKIMOHHOI'O MaTepHaa;

2) MOJArOTOBKU K MIPAKTUUYECKUM 3aHSATHUSIM;

3) u3ydeHus yueOHOU M HaAyYHOU JTUTEPATYPHI;

4) wn3yuyeHuss HOPMATUBHBIX NPABOBBIX AaKTOB (B T.4. B 3JIEKTPOHHBIX 0Oazax
JAHHBIX );

5) pemieHus 3a7a4, U UHBIX MIPAKTUUECKUX 3aTaHUI

6) TOATOTOBKHM K TECTUPOBAHUIO U T.J.;

7) TOATOTOBKH K MPAKTUYECKHUM 3aHSATUAM YCTHBIX JOKJIaI0B (COOOIIeHMH);

8) moaroToBKH pedepaToB Mo 3aqaHUI0 MPETOIaBATENS;

9) BBINIOJIHEHUS KYPCOBBIX pabOT, IPEIYyCMOTPEHHBIX YUYCOHBIM IJIAHOM;

10) BbIieNIeHHsT HAUOoJIee CIIOKHBIX U TIPOOJIEMHBIX BOMPOCOB IO M3y4aeMOM
TEME, TMOJy4YeHUE pPa3bACHEHUH W PEKOMEHAAIMHA MO JaHHBIM BOIpOcaM C
penojaBaTeIs MU Ha KOHCYJIbTallUSIX.

11) npoBenieHs CaMOKOHTPOJISI MYTEM OTBETOB Ha BONPOCHI TEKYILETO
KOHTPOJISl 3HAHWM, PEIICHHsI NPEJCTABICHHBIX B JIaHHOM IPOrpaMMe 3ajad, TECTOB,
HanucaHus pedepaToB MO OTAEIbHBIM BOIPOCAM U3YYaeMOMl TEMBI.
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Texyuuii KOHTPOJIb OCYIIECTBISETCS B (DOpME YCTHBIX, TECTOBBIX OMPOCOB,
JOKJIAJ0B.

B cnyuae npomnyckoB 3aHATH, HaTU4KUS UHIUBUAYaIbHOTO rpaduka oOydeHus
U Ui 33aKpEIUICHHs MPAKTHYECKUX HABBIKOB CTYJAEHTAM MOIYT OBITh BBbIJAHBI
TUIIOBbIE HMHAMBUAyaJbHbIE 3aJaHUsl, KOTOpPbIE JIOJUKHBI OBITh CHAHBI B
YCTAaHOBJICHHBIU ITPENOAABATENIEM CPOK.

13. OcobenHocTH peanM3auMy JMCHUIVIMHBI JJIS UHBAJIUIOB M JHI C
OrpaHNYeHHBIMHU BO3MOKHOCTSIMU 310POBbSI

OOydeHue 1O JaHHOW AWCIUIUIMHE WHBAJIUAOB W JIMI[ C OTPAaHUYCHHBIMU
BO3MOXHOCTSIMU 3710p0OBbs (Hasiee OB3) ocymiecTBisieTcs: mpernoiaBaresieM ¢ y4eToM
0COOEHHOCTEW TNCUXO(PU3NYECKOrO Pa3BUTHUS, UHIMBHUAYAIbHBIX BO3MOXKHOCTEH WU
COCTOSIHUSI 3JI0POBBSI TAKUX 00yJarOIIUXCs.

JI71st CTy/IGHTOB C HapyIICHUSIMU OMOPHO-ABUTaTeNbHON QyHKImu u ¢ OB3 mo
CIyXy TMpelyCMaTpUBAETCS COMPOBOXKICHHUE JEKIUHA M MPAKTHUYECKUX 3aHATHUI
MYJIbTUMEIUUHBIMY CPEJICTBAMU, PA3/IaTOYHBIM MaTEpPUAJIOM.

Hns crygentoB ¢ OB3 1o 3peHHIO MpeaycMaTpuUBAeTCs MPUMEHEHUE
TEXHUYECKUX CPEACTB YCHIICHUS OCTAaTOYHOTO 3PEHHUS, 4 TaKXKe NPELyCMOTpPEHA
BO3MOKHOCTh pa3pabOTKH ayuoMaTEepUaoB.

[To manHO#N nucHUIUIMHE OOy4Y€HHUE WHBAIUAOB WM JIMIl C OTPAaHUYCHHBIMHU
BO3MOKHOCTSIMU 3JIOPOBbSI MOKET OCYIIECTBIATHCS KaK B ayJIUTOPUHU, TaK U C
UCIIOIb30BAaHUEM  DJICKTPOHHOM  HMHGPOPMAIMOHHO-00pa30BaTEILHON  CPEIbI,
00pa3oBaTEILHOIO MOPTaia U JIEKTPOHHOM MOYTHI.

64



JINCT AOIIOJHEHUN U UISMEHEHUI
pabodeit mporpaMMBbl TUCITUTIIAHBI

Pabouass mporpamMma AMCHMIUIMHBI pacCMOTpEHa, OOCykJIeHa M OJ00peHa Jyis
ucrionHenus B 202 -202  ydeOHOM roay Ha 3aceqaHuu Kadeapbl, IPOTOKoJ No
OT «« 202 .

Bnecennl JOITOJIHCHUA U U3MCHCHUA

PabGouassi mporpamMma IHCIMIUIMHBEI PAcCMOTpPEHa, OOCYXIeHa H ojo0peHa IS
ucnionHenus B 202 -202  y4eOHOM roay Ha 3aceqaHuu Kadeapbl, IPOTOKOJ No
OT «« 202 .

Bnecennl JOITOJIHCHUA U U3MCHCHUA

PabGouass mporpamMma JHUCHMIUTMHBI PAacCMOTpPEHa, OOCYXJIeHa u ojo0peHa i
ucnionHenus B 202 -202  yuyeOHOM Tony Ha 3aceqaHuu Kadeapbl, IPOTOKoI No
OT «« 202 T

Buecennl JOITIOJIHCHUA 1 U3MCHCHUA

PaGouass mporpamma IUCHUIUIMHBI pPacCMOTpeHa, OOCYXKJeHa W oj00peHa s
ucrionHenus B 202 -202  y4eOHOM rojay Ha 3acefaHuu Kadeapbl, IpoTOkKos Ne
OT «« 202 r.

Baecennl JOITIOJIHCHUA 1 U3MCHCHUA

65



